
 

 

 

 

 

THE ROLES OF COMMUNICATION AND MANAGEMENT OF 

CONFLICTS TOWARDS LEADERSHIP: A STUDY AT 

GLENMARIE PROPERTIES SDN BHD 

 

 

 

NURUL ASMA' BINTI ABDULLAH 

2014429324 

 

 

 

BACHELOR OF BUSINESS ADMINISTRATION WITH 

HONOURS (HUMAN RESOURCE MANAGEMENT)          

FACULTY OF BUSINESS MANAGEMENT                                                           

UNIVERSITY TEKNOLOGI MARA                                           

KAMPUS BANDARAYA MELAKA 

 

 

 

JULY 2017



 
 

iv 
 

ACKNOWLEDGEMENT  

 

  First, thank to Allah The Most Merciful for His Blessings. Without Him, I will 

not be in this world and it is impossible for me to complete this assignment. 

Alhamdulillah, He gave spirit to patience and me in every second of doing this 

compulsory task. I am grateful to Him and pray more blessings will be given in this 

life as a Muslim. 

 

I would like to express my deepest gratitude to my advisor Dr. Rachel Samuel for her 

invaluable guidance, continuous encouragement and constant support in making this 

research possible. I really appreciate her guidance from the initial to the final level 

that enabled me to develop an understanding of this research thoroughly. Without her 

advice and assistance it would be a lot tougher to completion. I also sincerely thanks 

for the time spent proof reading and correcting my mistakes.  

 

I acknowledge my sincere indebtedness and gratitude to my parents for their love, 

dream and sacrifice throughout my life. Morally and financially, their kind 

understanding, courage, love and personal attention towards the completion of this 

project will not be forgotten.  

 

Lastly I would like to thanks to our respondents and any person which contributes to 

my research report directly or indirectly. I would like to acknowledge their comments 

and suggestions, which was crucial for the successful completion of this study. 



 
 

v 
 

TABLE OF CONTENTS 

 

CONTENT        

TITTLE PAGE                                                  

PAGE 

i 

DECRALATION OF ORIGINAL WORK ii 

LETTER OF SUBMISSION iii 

ACKNOWLEDGEMENT  iv 

TABLE OF CONTENTS v 

LIST OF FIGURES v 

LIST OF TABLE x 

ABSTRACT xi 

CHAPTER 1: INTRODUCTION OF THE STUDY  

1.1 Introduction                                                                   1 

1.2 Overview of The Company                                                     1 

1.3 Background of The Study                                                      2 

1.4 Problem Statement                                                             4 

1.5 Research Questions                                                            6 

      1.5.1 RQ1 6 

      1.5.2 RQ2 6 

      1.5.3 RQ3 6 

1.6 Research Objectives                                                           6 

      1.6.1 RO1 7 

1.6.2 RO2 7 

1.6.3 RO3 7 

1.7 Scope of Study                                                                 7 

1.8 Significance of Study  

1.8.1  To Glenmarie Propertie Sdn Bhd                                      7 

1.8.2 To Employees at GPSB                                                   8 

1.8.3  To Researcher                                                            8 

      1.8.4  To Students                                                              8 



 
 

vi 
 

1.9 Definition of Key Terms  

      1.9.1  Leadership                                                             8 

      1.9.2  Conflict                                                                9 

      1.9.3  Management of Conflict                                                9 

      1.9.4  Communication                                                        9 

1.10 Summary        

                                                            

9 

CHAPTER 2: LITERATURE REVIEW  

2.1 Introduction                                                                   10 

2.2 Leadership in the Workplace Environment                                     10 

2.3 Communication                                                               13 

2.4 Management of Conflicts                                                      16 

2.5 Relationship between Communication and Leadership                          18 

2.6 Relationship between Management of Conflict and Leadership                 20 

2.7 Theoretical Framework                                                        22 

2.8 Summary                                                                      23 

CHAPTER 3: RESEARCH METHOLOGY  

3.1 Introduction                                                                   24 

3.2 Research Design                                                               24 

    3.2.1  Purpose of The Study                                                   25 

    3.2.2  Types of Investigation                                                  25 

    3.2.3  Interference                                                            25 

    3.2.4  Study Setting                                                           26 

    3.2.5  Research Strategies                                                    26 

    3.2.6  Unit of Analysis                                                        27 

    3.2.7  Time Horizon                                                          27 

3.3 Sampling  

    3.3.1  Target Population                                                      27 

    3.3.2  Sampling Frame                                                       27 

    3.3.3  Sampling Technique                                                   28 

    3.3.4  Sampling Size                                                          28 



 
 

xi 
 

ABSTRACT 

 

Leadership is an important function in an organization which helps to maximize 

efficiency and to achieve organizational goals. An effective leadership is needed in an 

organization to provide guidance and create healthy work environment to influence 

employees. In order to be effective leadership, good communication and conflict 

management seems to be associated. Therefore, the aim of this study is to investigate 

the roles of Communication and Management of Conflicts towards Leadership a study 

at Glenmarie Properties Sdn Bhd (GPSB). This research was aimed to achieve the 

following objectives; What is the relationship between communication and 

leadership; What is the relationship between management of conflicts and leadership; 

What is the strongest influence between communication and management of conflict 

with leadership. The population of this research is 94 staffs of GPSB and the sample 

size is 76. Convenience sampling has been used as sampling technique for this 

research. A self-developed questionnaire, measured on Likert scale was used to 

collect data from respondents. In general, the reliability of the variables are reliable as 

the Cronbach’s Alpha for all variables are more than 0.6. Moreover, the results have 

shown that Communication and management of conflicts have a significant 

relationship with Leadership. Thus far, the result will help the organization to increase 

the effectiveness of leader.  

 

 

   

 

 


