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ABSTRACT

Tender is an offer to supply for good or services. It is a submission document that
include the rate of the services and material. An invitation to tender might be issued
for a range of contracts, including equipment supply, the main construction contract
This report conducted for tendering process For “Cadangan Menaiktaraf Laman Mbpj
Dan Kerja-Kerja Berkaitan Untuk Tetuan Majlis Bandaraya Petaling Jaya . The
objectives of this report are to discuss on the process that involve in the completing
tender document. On the other hand, the report discuss the process of tendering by
contractor. Other than to identify the supporting document involve in the tender.
Lastly, to identify the mistakes and solutions by the contractor in tendering process.
This report contain 4 chapter, which are chapter 1 & 2 essentially all about the
introduction of the report consist of objectives, scope of study, method of study and
background of company. Chapter 3 & 4 contains the case study and conclusion as the
subject matter discussed are in specialized field. The flowchart of process and figure
is to enable readers to have a better understanding of the subject matter. Overall the
method of study used are by observation, internet, interview and books & journal to
gives some input in this report. This report contains all the information about the

tendering process form the beginning until the completion of tender.
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CHAPTER 1.0

INTRODUCTION

Tender is an open request for proposal advertised by an organisation in the

local newspaper or any online advertisement such as Tender Online Selangor. The

tender advertisement invites all potential and interested contractors to submit their bid

for supplying goods or services.

There are three types of tendering normally used in construction in Malaysia:

1

il.

1il.

Open Tendering — The employer advertises his proposed project, and
permits as many contractors as are interested to apply for tender
documents.

Selective Tendering - The employer publicizes his project and invites
contractors to apply to be placed on a selected list of contractors who
will be invited to bid for the project. Contractors applying are given a
list of information they should supply about themselves in order to be
shortlisted.

Negotiated Tendering - the employer inviting a contractor of his choice
to submit prices for a project. Typically, this is for specialized work or
when particular equipment is needed as an extension of existing works,

or for further work following a previous contract. (Gopal Mishra, 2019)



Tender usually purchase by G3 until G7 companies willing to provide the budgets for
the projects that involve more than 1 million. It is issued for a number of contracts,
like construction contract, supplying machinery and others. The entire process of
inviting tender, submitting the tender and filling bill of quantities is a part of tendering

process.

The bill of quantities (BQ) in the tenders usually be done by the quantity surveyor at
the contractor’s company. The quantity surveyor will go through all the tenders by the
drawings, terms and conditions, specifications and the bill of quantities (BQ). Usually,
to gain high profit, the quantity surveyor need to find out the most suitable and best
prices that suit with the client’s budgets. The documents have to fill completely and
confidently to avoid miss documents that will lead to loss and disqualified to get the
works. The quantity surveyor should have a high knowledge as quantity surveyor to

avoid all those mistakes.

The best and most suit with the client’s budget due to the tenders submitted will win
the tender and the works will be proceed been a contract document. There are three
types of tendering process by the clients to the contractors, however the aim of this is
to discover the whole process that involve in completing open tender documents types
for “Cadangan Menaiktaraf Laman MBPJ Dan Kerja-Kerja Berkaitan Untuk Tetuan

Majlis Bandaraya Petaling Jaya.”

| B | Background and Scope of Study

This report contains information about the process and procedures of
documenting tenders from the advertisement until submission of the tenders at the
Petaling Jaya City Council (MBPJ) of the project which is “Cadangan Menaiktaraf
Laman MBPJ Dan Kerja-Kerja Berkaitan Untuk Tetuan Majlis Bandaraya Petaling
Jaya.”. Second, to prepare supporting documents when submitting the tender
documents. Lastly, this study also includes information the problems that be face by

contractors and how to solve it.



1.2 Objectives

The objectives of this report, as stated below:

+ To analyse the tender documents to be fill up by tenderers.
4 To describe the supporting documents required to tender submission.
# To identify the common mistakes made by tenderer and solutions taken to

solve the problems during the tendering process.

13 Methods of Study

The method that have been used to complete this report is as shown below:

1.  Interview
+ Interview the General Manager and Supervisor about the
processing of documenting open tenders as a contractor or
consultant.
ii.  Observation
+ Observe the works by attend site visit, it also by briefly every week
in the office or at the site.
iii.  Internet
4+ To study the steps of process of fill up tender documents as
contractor. Knowing the details about tenders and gain new
information about tenders.
iv.  Books and Journals
4 Refer some books to gain knowledge about the terms and laws in
contract and tender such as contract act 1950, ISO 2002 in
construction industry and building law.
v.  Document Review

4+ Refer tender documents of the projects.



CHAPTER 2.0

COMPANY BACKGROUND

2.1 Introduction of Company

Firaz Construction was established on 22" of July 2003 under the act of
register of Companies Malaysia (ROC) which is now has a new name as known a
Company Commision of Malaysia (CCM) 1965.Next the firm, Firaz Construction
owned by Mr Fazrul Riza Bin Baharin which is located at Dataran Otomobil Seksyen

15, Shah Alam. Firaz Construction is owned by 100% Bumiputera firm.

The firm is a contractor that registered by CIDB with gred 1 (G1) and the code course
that entered by the company was B which Building Construction, CE (Civil
Engineering Works) and ME (Mechanical and Electrical Works). Since in corporation,
Firaz Construction involved in this field with entered all the tender that come out by
council that covered Selangor and Petaling areas. As example, Majlis Bandaraya
Petaling Jaya (MBPJ) , Majlis Perbandaran Subang Jaya(MPSJ), Universiti Teknologi
Mara (UiTM) and others. This firm also make others construction works such as

renovate office, involved in landscaping works and road works.

Firaz Construction has been in the business of construction over the past 17 years,
where the importance of identifying their activity is clearly relies on their work that
clearly links directly to the wood works, plastic, and metal works where at present the
firm has taken a huge leap over limitation from such to adding more services such as

the below stated.



Firaz Construction offers services and works for:

1. Building based services
4 General works
4 Mechanical and Electrical Works
< Building Renovation
4 Interior designing
2. Civil based services
4 Developing residential and commercial properties
# Infrastructures works
4 Earthworks and road works
4+ Laying steel pipelines
3. Landscaping services
4 Hardscape (in the practice of landscaping, refer to the paved areas
like streets &sidewalk, large business complexes & housing
developments) and softscape (elements of a landscape that
comprise live, horticulture element. Includes flowers, plants,

shrubs, trees and flower beds) services.

The listed services are clearly stated under the introduction of the firm, and as to simply
and easy to be viewed, the segmentation of services are listed according to the
respective category. Firaz Construction also provide service as sub-contractor. The
owner willing to give hands to other companies that suitable with their services. The
Firaz Construction, promotes work for who have own specific in touch of uniqueness,
where could argue since it is a matter of creation which leads more mental
visualization. Moving on with other listed services according to the main services, are
the branches provided by the Firaz Construction, where clearly stating their services

from the start till the end.



2.2

Company Profile

Table 2.1 Company Profile

Company Name

Firaz Construction

Company Address

5-27-1A, Jalan Pahat H15/H, Kompleks
Otomobil, Persiaran Selangor Seksyen 15, 40100
Shah Alam,Selangor Darul Ehsan.

Director

Mr Fazrul Riza Bin Baharin (Manager)

Management Team

- Mrs Zafreen Shakira Bt Zahari

-Miss Puteri Nurul Diyana Bt Megat Zainud-din
-Miss Nabihah Bt Johari

-Miss Siti Maryam Bt Shahrin

-Miss Tasnim

-Mr Mohd Shafiq Daniel Bin Roslan

Contact

- Phone No:
- Fax No:

- Email: firaz construction@yahoo.com

Year of Incorporation

2003

Company Mission &
Vision

- We are dedicated team striving to bring growth
to our community, helping to maintain existing
companies and assist our clients in making their
dreams become a reality.

- We are committed to building long-term
relationships based on integrity, performance,
value, and client satisfaction. We will continue to
meet the changing needs of our clients with our
quality services delivered by the most qualified

people.

CIDB Registration
Number

0120040310-SL093390 (G1)

Prime Bank

Affin Bank Berhad
Vista Alam, Section14, Shah Alam




10.

Scope of Works

- General Works

- Interior Designing

- Mechanical Works

- Electrical Works

- Earthworks and roadworks
- Infrastructure Works

-Landscape Works

Source: Firaz Construction




2.3 Organization Chart

MANAGER ASSISTANT HR /
Mr Fazrul Riza Bin Baharin ADMIN
e Miss Puteri Nurul
I Diyana Binti Megat
Zainud-din
HR MANAGER
Mrs Zafreen Shakira Binti —
Zahari
QUANTITY
I I SURVEYOR
Miss Taznim Binti
PROJECT Tl
COORDINATOR
Mr Shafiq Daniel Bin Mohd I
Roslan
| ASSISTANT
QUANTITY
SITE SUPERVISOR .SURVEYOR
Miss Siti Maryam Binti Miss Nu?lﬂ Nal‘?lhah
" Binti Johari
Shahrin
SKILL / UNSKILLED SUPPLIER / SUB
LABOUR CONTRACTOR

Chart 2.1 Organization of Firaz Construction



24 List of Project
2.4.1 Completed Project
Table 2.2 Completed Project
NO. | NAME OF COMPLETED PROJECT DEPARMENT | COST (RM) DATE
DONE

i Menaiktaraf Dan Baikpulih Bumbung Peabat RM 56,400.00 | 1 February
Serta Kerja-Kerja Berkaitan Di Dewan Pembangunan 2017
Masyarakat Seksyen 24 Indah, Shah Perseketuan
Alam ,Mb Shah Alam Selangor Negeri

Selangor

2. Cadangn Kerja-Kerja Penyelenggaraan Majlis RM 31 March
Peralatan, Alat-Alat Permainan, Bandaraya 200,000.00 2017
Perabot Taman, Gelanggang serta Petaling Jaya
kerja-kerja lain pembaikan di Kawasan
lapang mengikut kutamaan untuk
maijlis bandaraa pealing jaya bagi
tempoh 12 bulan + 12 bulan panel 1
hingga panel 8

3 Kerja-Kerja Membaiki Dan Membaru Pejabat RM 46,519.77 | 7
Muka Jalan Premix Di Lot 3532B DAN Pembangunan November
3507B Kampung Melayu Subang Persektuan 2017

Negeri
Selangor

4. Kerja-Kerja Menaiktaraf Jalan Jalan Jabatan RM 4
Serta Tempat Letak Kereta Kenderaan Perkhidmatan | 158,957.00 December
Di Seluruh Awasan Bangunan Ibu Veterinar 2017
Pejabat, Jabatan Perkhidmatan Negeri
Veterinar Selangor Selangor Darul

Ehsan

5. Kerja-Kerja Membekal Dan Membina 5 Majlis RM 19,710.00 | 22
Buah Papan Tanda Berbumbung (Post Perbandaran November
Banner) Di Sekitar Kawasan Taman Subang Jaya 2017
Lestari Putra Dan Lestari Perdana, Seri
Kembangan,Selangor.

6. Kerja-Kerja Membekal Dan Memasang Majlis RM 19,864.40 | 9 October
Lampu Limpah Di Taman Permainan Perbandaran 2017
Puteri 11, Bandar Puteri Puchong Subang Jaya
Untuk Jkp Zon 16, Majlis Perbandaran
Subang Jaya, Selangor

7 Kerja-Kerja Membina Dan Jabatan RM 73,379.00 | 15
Mewujudkan Bilik Kebal Dan Kehakiman September
Mengubahsuai Bilik Fail Di Tingkat 6, Syariah 2017

Tingkat 4dan Aras G Serta Kerja-Kerja
Berkaitan Di Bangunan Mahkamah
Syariah Sultan Idris, Shah Alam
Selangor Darul Ehsan

Slangor Darul
Ehsan




18. | Kerja-Kerja Membekal Dan Memasang | Majlis RM 18,868.00 | 4
Lampu Jenis Teknologi Solar Di Perbandaran September
Gelanggang Futsal Usj 4, Subang Jaya Subang Jaya 2017

19. | Kerja-Kerja Baikpulih Dan Jkr selangor RM 53,200.00 | 24 April
Penyelenggaraan System Loji Dan Pam 2017
Kumbahan Di Pusat Kegiatan
Masyarakat (PKM) A Kuala Selangor,
Selangor Darul Ehsan

20. | Kerja-Kerja Pembersihan Longkang Majlis RM 4 June
Besar Di Bandar Kinrara 2/7, 4/2, 5/8e, | Perbandaran 281,422.00 2017
Dan Jalan Kinrara 6f, Selangor Darul Subang Jaya
Ehsan

21. | Kerja-Kerja Penyelenggaraan Kolam Jabatan RM 18,300.00 | 11 May
Takungan Banjir Taman Mesra Serta Pengairan Dan 2017
Kerja Lain Yang Berkaitan Di Shah Saliran Daerah
Alam, Daerah Petaling, Selangor Petaling

22. | Cadangan Kerja-Kerja Membuka, Majlis RM 19,990.00 | 17
Membuang, Membekal Dan Menukar | Bandaraya September
Baru Pintu Pagar Keluar Sertakerja- Petaling Jaya 2018
Kerja Berkaitan Untuk Dewan
Kompleks Sukan Dander Utama

23. | Kerja-Kerja Penyelenggaraan Tahunan | Majlis RM 31 October
Pejabat Cawangan Mpsj Bp 5 Tahun Perbandaran 212,000.00 2018
2018 Untu Majlis Perbandaran Subang | Subang Jaya
Jaya, Selangor Darul Ehsan

24. | Cadangan Membekal, Memasang Dan | Maijlis RM 92,099.00 | 13 June
Menyiapkan Wire Rope Safety Barrier | Bandaraya 2018
Serta Lain Lain Kerja Berkaitan Di Petaling Jaya
Sekitar Petaling Jaya

25. | Cadangan Kerja Pembaikan Kalis Air Sirim RM 66.970.00 | 12 January
Dan Kerja Berkaitan Di Mumbung 2018
Konkrit Bangunan 8, Sirim Berhad

26. | Kerja-Kerja Penyelenggaraan Dan Pejabat RM 19,310.80 | 19
Pembaikan Kecil Di Ruang Makan Setiausaha December
Pejabat Timbalan Setiausaha Kerjaan Kerajaa Negeri 2018
Negeri (Pembangunan) Negeri Selangor
Selangor, Tingkat 13, Bangunan Sultan
Salahuddin Abdul Aziz Shah

27. | Kerja-Kerja Pembaikan Longkang Besar | Majlis RM 8 January
Dan Lain-Lain Kerja Yang Berkaitan Di Perbandaran 103,235.00 2019
Jalan Tpp 1/34, Taman Perindustrian Subang Jaya

Puchong, Puchong, Selangor Darul
Ehsan




28 | Kerja-Kerja Menurap Semula Pejabat RM 31,096.00 | 2 July 2019
Permukaan Jalan Yang Rosak Dan Lain- | Daerah Dan
Lain Kerja Yang Berkaitan Di Tanah
Sebahagian Lorong 9 Kampung Petaling
Merbau Sempak Di Dalam Daerah
Petaling
29. | Kerja-Kerja Penyelenggaraan Anggerik | Politeknik RM 48,500.00 | 18
Inn, JPPRO Di Politeknik Sultan Sultan February
Salahuddin Abdul Aziz Shah (PSA) Salahuddin 2019
Abdul Aziz
Shah
30. | Cadangan Menurap Semula Jalan Maijlis RM 11 June
Secara ‘Mill & Pave’ Dan Lain-Lain Bandaraya 148,370.00 2019

Kerja Yang Berkaitan DiJalan Kg
Selamat 1, Jalan Kg Selamat 2, Jalan Kg
Selamat 3, Jalan Kg Selamat 4, Jalan Kg
Selamat 4a, Jalan Kg Selamat 5, Jalan
Kg Selamat 5a, Jalan Kg Selamat 6,
Jalan Kg Selamat 7, Jalan Kg Selamat 8,
Jalan Kg Selamat 9, Pju 5, Kota
Damansara Petaling Jaya

Petaling Jaya

L




CHAPTER 3.0

CASE STUDY

Majlis Bandaraya Petaling Jaya (MBPJ) plan to upgrade their landscape area
and offer all the contractors with suitable grade by Selangor Tender Online
Advertisement: Project name: “Cadangan Menaiktaraf Laman MBPJ Dan Kerja-kerja
Berkaitan Untuk Tetuan Majlis Bandaraya Petaling Jaya ”. Refer Appendix I, the area
of the project.(Refer Appendix I)

This project has been offered to grade 3 (G3) company since 7th September 2018 until
its latest closing date which is 12th November 2018 . Before this, the submission date
had been set on 4th October 2018. But due to some reasons, which one of the reason
is some pages been changes and need to be replace with Addenda 2, the submission

date had been drag.

Other than that, this project located Petaling Jaya, Selangor. The client for this project
is Majlis Bandaraya Petaling Jaya (MBPJ). Jauhari Juara Enterprise will be act as a
contractor and the sub - contractor for this contractor is Firaz Construction which will
supply the materials and machinery needed in the site along the construction at

Petaling Jaya, Selangor.

According to the tender description, this project is one of the government projects. In
recognition of the challenge and the importance of reducing the landscape level in the
country has approved the implementation of MBPJ with objective of the program to

reduce the site project.

12



3.1 Content of Tender Document

3:1:1

3.1.2

3.1.3

Instruction for Tenderer

Section A contains 21 sub-sections that will explain about the
documents and the projects. By referring appendix A, it will show the content
for the documents. Tenderers are required to read thoroughly and understand
the instruction that prepared by the council. By reading the instructions,
tenderer can use it as guidelines before completing the document and projects.
If the document tender did not have enough pages or missed pages, tenderers
need to refer the office that prepared this tender and asked them for complete

tender to avoid any problem during completing document. (Refer appendix A)

Tender Forms

By sign this tender form, the tenderer agreed on completing the
project before get the works. Every works and cost needed including
transport, materials that stated in the tender must be supply by contractors.
It is also shows that the people who sign the tender agree on the terms and
conditions for this tender. Besides tender form, this section also contains

total amount the price by the tenderer for the projects. (Refer Appendix B)

Approval Agreement Letter
This form is an agreement made by two parties between clients and
tenderer which tenderer agree on to accept the tender offer with amount

given based on the terms and conditions. (Refer Appendix C)

13



3.1.4 Conditions of Contracts, Addendum and Provision Of Contract Terms
This section divided to three which are condition of contracts,
addendum and provision of contract terms.
1. Condition of contracts was the most important in the document because
all the contract written by clients refer and similar with PWD. (Refer
Appendix D)
2. Addenda used for correction, clarification, additional or deletions
documents. (Refer Appendix E)
3. Provision of contract terms was the form that given advance payment
on works contract between the tenderer and the clients. (Refer
Appendix F)
4.
3.1.5 Specifications
This section is the thickest section compared to the others section.
By the way, in this section its contained general information about the
tender which include project information, scope of works, construction plan

and supply of materials etc. (Refer Appendix G)

3.1.6 Summary Bills of Quantities
Appendix H showed the example of bill of quantities summary and
the rate price in bill of quantities. This form be complete either by QS Sub-
contractor or staff of the company and the rate and amount will be based on
the BQ that been submit to the QS. Signature of witness will be sign by the
person who is in charged for the tender along with director of the company
signature and stamp are mandatory in the summary bill of quantities. (Refer

Appendix H)

14



3.1.7

3.1.8

List of Tender Drawing

This section just showed the contents for tender drawing. It shows
the sample for tender drawing lists that contained in the tender document.
The size for the drawing should be in A3 Format. (Refer Appendix I, J, K,
L and M)

Checklist

The list of information forms that required tenderer to complete it.
From their general information, bank facilities, bank report and statement,
list of complete and current project, technical staff, plants and machineries

owned or rental, integrity pact and etc. (Refer Appendix N)

15



3.2 Supporting Documents

3.2.1 Company Profile
Company profile are mandatory to be prepare by tenderers as the clients

might can get more information. Company profile contains company background,

owner’s background, license such as SSM, CIDB, MOF, STB and others.

COMPANY PROF L E

94(00!4703»4)
=« PIRAZ

CONSTRUCTION
Civil & Buiding Contractor

Regisiered with PKK, CIOB & Minisky of Finance

108 135 Tingkat 1 Kompleks PXNS 40000 Shah Alom. Selangor Dorel Ehsan

Figure 3.1 Cover Page of Firaz Construction Company Profile

16



3.2.2 Letter Award

The function of provide letter award to convince the clients about the
achievement that gain by the company. The tenderer can provide at least 5 years of
completed project. Contractors usually provide more than 10 letter award for each
document that want to be submit. This may help the company to get the works. The

tenderers can attach the letter award in the company profile.

ﬁ MAJLIS PERBANDARAN SUBANG JAYA

Feesioron Pospaduan, US| 5. 47610 Subang Joyo, Seongor Dond Ehsan

“KEJUJURAN DAN KETEKUNAN"
(JKR 203D - Pind.2/2015)
SURAT SETUJU TERIMA SEBUT HARGA

Rujukan  MPSJ KUB 400-10 /2 / 148 (2017) Pejshat - Yang Dipertus

Tankh Dktobes 2017
Kepada Pengurus, )‘f‘
Firaz Construction
Lot 135, Tingkat 1 (Satu)
Kompleks PKNS
40000 SHAH ALAM
SELANGOR DARUL EHSAN.

(Berdaftar dengan CIDB Malaysia dalam Gred “G1"
Bertarafl Bumiputera )
No Pendaftaran GST (000711086080)

Tuan,

Sebut Harga untuk
KERJA-KERJA PENYELENGGARAAN TAHUNAN PEJABAT CAWANGAN MPSJ
DI KAWASAN BP § TAHUN 2018 UNTUK MAJLIS PERBANDARAN SUBANG
JAYA, SELANGOR DARUL EHSAN.

Adalah saya diarshkan untuk memaklumkan iaitu Sebut Harga tusn Peratusan Kurangan
Dua Puluh Peratus Suhajn ( -20.00% ) dari judusl kadar harga telah dipersetuyu untuk
disetuju terima.

2 Berdasarkan Akta Cukai Barang Dan Perkhidmatan 2014 (Akta GST 2014) scbanyak
RM12,000.00 (Ringgit Malaysia : Dus Belas Ribu Sahaja) ditswarksn kepada tuan schagai
bayuran kenaan GST

3. Deogan ini, Harga Kontrak sdalah RM212,000.00 (Ringgit Malaysia : Dua Ratus
Dun Belas Ribu Sahaja), tertakluk kepada had, syarat dan perjanyian dalam Dokumen Sebut

Hargn yang menjadi asas Sebut Harga im dan juga tertakluk kepada pematuhan tuan kepada
Akt Cukns Barang Dan Perkhidmatan 2014 (Akta GST 2014)

=eEa

Figure 3.2 Letter Award

3n.... €T O

17



3.2.3 Bank Statement

Bank statement for 3 months latest provided to submit the tender documents to
the clients. All the bank statement that attach in the company profile should get
verification from the bank officer. If the tenderers provide incomplete bank statement
or not enough 10% from the price of the projects that prepare by the clients, the tender

documents might be disqualified or the chances to get the projects in high risk.

A BANK
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i i 3 | =
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001 00ABIL 18190
ORGSR
EIS BAK :'AW
WU2/19 | SERVICE CRARCE 30 20 17962669
92/18 | INTERBANKGIRG DEBIT SH80.40 a0 170846.29
HO00100M 18158
0002158345
CIo X PRYVENT
CORPORATE 18545
veriiy | SERVICE CHaRE A0 " 17004579
116 | AFT 1O LOM 1500 a8 e
QPIONEIANI0I0Y7
07
STANDINE INSTHUCTION
TAZRUL RIZA BN BAARIY
Y2/39 | IRTERBANKGIRG DESTT 1X06.00 £ 154208,7%
CDU0IV0HOZ1 0193
CI0 BULK PAYMERT
CORPORATE 16 151
19 | AERVICE CHARGE 2 . 19670559
W00/1% §OIB T CEBIT .y R 1508
SRS WAY 18
INETANT TRANSFER
ITECH SaEs
wor/ie § €16 BOFY DERIY 1608 o jLraill 5]
HILLPRRK
20 2019
TZATRETN SHAKIRA
wuriie §ominy HEALY s oo 1522402
1971875000
STEINR L STOFL 0NV
SYABAS
A9 | JOMPAY DEBIY LR o 151456.16
1004482450 7
STIDEXSILINWL0GY
TEMADA NASTON, BRIAD
9719 | €10 06T DEnET 1sas o 18033216
e Veibid S _l
e Verfed pumegp—1

Figure 3.3 Bank Statement
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3.3 Common Mistakes Made by Tenderer and Solutions Taken to Solve The

Problems During The Tendering Process.

In tendering, there will be problems that occur by the tenderer. But, the

difference is tenderer might recognize the mistake and tenderer might not recognize

the mistake that they did. Because, tenderer confidently think that they have complete

the tender perfectly but indeed, they do not. There might be a slightly mistake that the

tenderer did not even recognized. Below shown the list of problems which happened

while filling up tender form and how to solve the problems. This is not a common

problem to tenderer but more into company personal problem.

3.3.1

Problem in Measurement

Some company in construction did not have their own specialists for
each works. Some company might have their own professionals, but some
company will just hire a sub-contractor to be their Architect or Quantity
Surveyor. This problem might be or might not affect the company work ability.
The problem also because not specialist attend site visit to look around the area

of the projects.

3.3.1.1 Solutions for The Problem in Measurement

The company needs to hire specialist for each works in order to do the
measurement whenever the tender came in last minute. Besides, the company
also can save their budget there, because the company did not have to pay for
a subcontractor. Moreover, if the company chooses a sub-contractor to do the
measurement, the rate that they give might not be accurate or guaranteed
enough. So, in order to be safer and having precise rate, the company needs to
hire their own specialists. The specialists should attend the site visit and

detailing the area of the project by their own.
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3.3.2

Incomplete Client’s Requirements

This problem always happens to few companies during tendering. In
which the tenderer did not have few information that the client need. Kind of
information or document needed by the client might be the company did not
have their own machineries or plant. Thus they have to rent from machineries
outlet for the things that the company needed along their project progression.
This situation might be a bit cost to the company as they have to rent the
machineries and paying the rent monthly or yearly according to both party

agreements.

3.3.2.1 Solutions for Incomplete Client’s Requirements

3.3.3

In tendering, client frequently asked for a list of machineries and plant.
Some companies might have their own machineries and plant, and some
companies also might not have any. For company that did not have any
machineries or plants, they will just rent the machineries form machineries
outlet. They usually rent the machineries during the project progress. This
might be a bit handful because the company needs to pay for rent every month
or year based on their agreement. In order to be more ease during construction,
the company is indeed need to have their own machineries or plant for better

work ability.

Last Minutes Submission

In tendering, last minute is not a healthy way to join a tender. Because,
when the tender being submit last minute, everything will lead it wrong. Such
as measurement, the company did not have any professionals or Quantity
Surveyor, thus this will affect their measurement, the way to key in the price
rate might not be accurate or whether it is too low or too high. In addition, the
document needed also might be overlooked because of being rushing to submit
the tender and did not arranged properly. Mandatory requirements such as
signature, stamp of company and incomplete bank statement may lead the

documents being disqualified.
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3.3.3.1 Solutions for Last Minutes Submission

3.34

For document or company profiles it can be done and prepared early.
Seem that all tender requirements asked the same thing from tenderer. But for
bill of quantities, it cannot be done during last minute. By the way, some
contractor or companies always do things on last minute. This causes
inaccurate pricing. In order to avoid the inaccurate rate and pricing for
measurement, tenderer have to do and complete the measurement earlier. Much
better if it started completing the rate on the second day the tender being
received by tenderer. If it is done early tenderer can re-check the rate and
pricing again and again to avoid from mistook calculation. The contractors
should check twice or more the documents especially mandatory requirements
such as did not forget to sign the forms, stamp name and address of company

and provide 3 months latest bank statement.

Documentation Out of Dated

Company or tenderer need to make sure that their document is always
up to date to avoid from their document needed for tendering is lacking.
Tenderer cannot prepare the document needed by the clients when their
document is out of dated. This will make the clients out of lists from being

evaluated by the client or client consultants.

3.3.4.1 Solutions for Documentation Out of Dated

The staffs in the company have to alert on the expiration date for any
of their certification or license. Whether it is CIDB, MOF, SPAN, TNB,
UPEN, financial report and etc. They should have a list for their certification
date of expired. So the company will always alert on the expiration date.
Besides, it is a good thing when the companies join any tender. They did not
have to busying themselves to renew the license or certification on the day
when receive the tender. The company just prepare and hands on the copy of

the certification and ready to submit.
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CHAPTER 4.0

CONCLUSION

4.1 Conclusion

In conclusion, this report had covered all of the objectives that being listed in Chapter
1 which is it was included the documentation processes of tender in theoretically and
the actual process that involved along completing this tender or quotation in this
landscape project that has been going on and listing out the problems and the way to

overcome the problems that had been involved in this project.

Tender is a process in which the clients will offer to the business organizations or
contractor to join for the bid. It is one complicated process in which the client
consultants need to choose a potential contractor to do the project. The contractor itself

must have a stable financial in order to carry out the work.

Finally, along this practical training and report, learned how to do the Bill of Quantities
and how that project is going on after the process of tender had happen. Other than
that, learned how to find the rate for preliminaries, civil and structures, mechanical and
electrical and roadwork. Besides, gain some new things that how the document tender
or quotation looks and also earned knowledge on how to fill tender form accordingly,
preparing document that needed and also wrapping the tender and ready to be submit.
The Bill of Quantities part is the most complicated thing to do when the company did
not have any QS. Because, to find the rate by own and the pricing for the tender must
not less or more than the pricing that the client required for. For the rate, we go through
to some example of BQ. If the materials that are looking for is not stated in the BQ,
then tenderer asked the client for supplier catalogue to contact them and asked for the
quotation. Furthermore, learned how to contact with few Sub-Contractors for Bill of

Quantities quotation such as road works, external works and mechanical and electrical.
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APPENDICES

APPENDIX A — INSTRUCTION FOR TENDERER

APPENDIX A
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APPENDIX B — TENDER FORMS

APPENDIX B
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APPENDIX C — APPROVAL AGREEMENT LETTER

APPENDIX C
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APPENDIX D

APPENDIX D - MBPJ 203A

" R Il o 2 THIOM IO HOISNTASNS D05
7 000D ONY S TVRELVIN OZLHOMN 30 261 NO IWITI00M NV NOUDmISEY 042 i ORI
G e EANAG ONY SN0 VEaN2D o ol i s
3ONVRHORES : i T GANSISSV HO LOVEINGD NS 04y
w HIJSNVHL ADOIONNOZL  USL
2 '3 DAS SMOMBOS SRV 0%
w v gﬁﬁiﬁ!ﬂt%& .......... A D D BT
= e I SIOREIINE  §EL NS00 30 20V N ENOSHZR HIHIO CNY LAENNGIA00 JHL AR NOLINDUSEAY
prom—s e YA SNy G e~ EURSNADG OV BROTHCI SV o
et . . w UL O NOBNIIXS ONV AVTIG
- - ALTERVIIATS R INGHNIADD AR HENO SNDIYUNOLYANIO0 WLV
o ALTYLINSGIANGD ® NOUTMOONONH0S S30WYG o0
o ANENONSNY  OL " v SHEOM D NOUTIIN0D o8
ViI'BMUON 0B © LSO NOIBE3ILR0  'EE
NOUYHLUGRHN BT SRV ORY STOIRIA INSAANDT 1NV WNOUOMILSNGS  1r2e
s3uy o BT NANGVOE GHY 50000 SIVIMRIVA 40 ONILSTL QY ROUIZION 09
e 104 AVBIOMS TUDITR 09 z s SUSNGTOROM GNY 50008 ‘STVRIAYIY
ﬂlggg&iegtg oz = o S
A R T S w - EOLOVHANOD 0L 3¥ ASNGH WONS NORIHG
YO HOLIINGG BN HOINY (ELVIRINGN OL LNEIRNAR600 90 -.§£ 019 e T GUVOEIGD K0S 0 L0343 40
QU i i e U 1 | v NODAINE MO CILVNIFON OL INNAYE 009 i BB SO SNIRAVE ONY LN00DY TN 918

28

001 YG CRIYNINGN MOXNY SHOIOVHINOOGNS CIUVNIVON 0% BT T T T T T 0N OO vee

ANIINOD 20 TT18VL ANIINGD 40 318VL



APPENDIX E — ADDENDUM OF CONTRACT TERMS

APPENDIX E
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APPENDIX F — PROVISION OF CONTRACT TERMS
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APPENDIX G — SPECIFICATIONS

APPENDIX G
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APPENDIX H — SUMMARY OF BILL QUANTITIES

APPENDIX H

MAJLIS BANDRAYA PETALING JAYA
RINGKASAN SENARAI KUANTITI

Tajuk:  CADANGAN MENAIKTARAF LAMAN MBPJ DAN KERJA KERJA BERKAITAN UNTUK TETUAN MAJLIS
BANDARAYA PETALING JAYA
BIL PERKARA JUMLAH (RM)
1.0 |PRELIMINARIES
20 |KESELAMATAN, KESIHATAN PEKERJAAN DAN ALAM SEKITAR
30 |KERJA TANAH & SALIRAN
40 |HARDSCAPE
50 |M&E
60 |SOFTSCAPE
7.0 |PENYELENGGARAAN
8.0 |PROVISIONAL SUM 650,000.00
JUMLAH KESELURUHAN

Ringgit Malaysia

Tempoh Pembinaan : 32 minggu
Tempoh Penyelenggaraan : 24 minggu
Tempoh Siap Keseluruhan : 56 minggu

Tandatangan

Nama

(Penender)

Nama & Alamat
Syarikat :

Telefon :
Tarikh
No. Akaun

Nama Bank
Cawangan
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APPENDIX I - TENDER DRAWING

APPENDIX I
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APPENDIX J - TENDER DRAWING

APPENDIXJ

34



APPENDIX K — TENDER DRAWING

APPENDIX K
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APPENDIX L — TENDER DRAWING

APPENDIX L
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APPENDIX M — TENDER DRAWING

APPENDIX M
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APPENDIX N — CHECKLIST

APPENDIX N
Pekeliling Perbendaharsan Malaysia PK 2.2/2013 Lampirsn 2.9
SENARA! SEMAKAN
(BEKALAN /PERKHIDMATAN /KERJA)
Sila Tendakar Bagi Dokumen-Dokumen Yang Disertaksn
],__ [ Untuk Ditanda
Bi Perkara / Dokumen Untuk Ditands | Oleh
| Oleh Syarkat | Jawatankuass
Pembuka Sebut
] _ harga / Tender
1 Salinan St Akuan Pendaftaran Dari
Kementerian Kewangan ( Bekalan /
Perkhidmatan | { - —
2 | Sijit Akuan Bumiputers Davi Kementerian ]
Kewangen { Bekalan / Perkhidmatan ) J |
3 Selinan Syl Akuan Pembuat Darl
Kementerian Kowangan ( Bekadsn /
- Perkhidmatan )
4 Salinan S§l Pendafteran Dari Pusat Khidmat
Kontraktor { Kerjs } i J
5 Safinan Siji Taraf Bumiputera Dari Pusat
Khidmat Kontrakior (Kerja)

6 Sesalinan Sl Pendaftaran Dari CIOB

7 | Surst Kebenarsn Khas Yang Dikeluarksn Oleh
Pihak CIDB disertakan (sekiranya nca)

8 Borang Sebutharga Telsh Dils! Dengan ;
' u@:;‘mmkmmmm% J

[ Borang Makiumat Penyebul Herga

10 Pematuhan Kepada Spesifikesi

| 11 | Borang Penyerahan Contoh Dan Kstalog (jka
berkaitan) |

Cadangan Penyelenggaraan /
12 Penyenggsrasn { jika perlu }

13 | Senaral Kskitangan Teknikal (jika berkaitan)
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