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EXECUTIVE SUMMARY

EXECUTIVE SUMMARYEXECUTIVE SUMMARY

This report provides a summary of my experience interning at HeiTech Padu Berhad, Subang
Jaya, Selangor in the Finance Department. The report includes information on the company's
recommendations, and a conclusion. My internship lasted for 6 months from 1st March to 15
August 2023. This report was written by me, Syarifah Sofea binti Syed Shehan, a student of
Bachelor in Business Administration (Hons) Finance from UiTM Arau, Perlis. I would like to thank
my supervisor Puan Zaihasra binti Abu Hassan, the Account Executive under Tax Corporate, 
 Puan Jasina binti Jaafar Sidek, Senior Finance Manager and my advisor Abdul Hafiz bin
Yusof, a senior lecturer from UiTM Arau Perlis for their help and support throughout my
internship. 

In this report contains of my profile as sum up in updated resume form and it is also summarize
my background in previous education, personal information and also my skills and past
experience job. This report also include the company profile such as Board Of Director, Mission &
Vision and also their services that they do in their industry.

As to explain the outcomes of this industrial training journey, SWOT Analysis was created.  A
discussion and recommendations has been set up and elaborate in this report and also a
conclusion that has been made. Finally, by evaluating positive and negative forces within and
outside the company, the conclusion of the SWOT Analysis component helps the reader
understand why the analysis should matter after reading this report.

HEITECH PADU BERHAD 01



EXECUTIVE SUMMARY

TABLE OF CONTENTTABLE OF CONTENT

01

04
03

05
06
07
08
11
14

18

HEITECH PADU BERHAD 02

EXECUTIVE SUMMARY

ACKNOWLEDGEMENT

STUDENT'S PROFILE

COMPANY'S PROFILE

BACKGROUND OF COMPANY

MISSION AND VISION

ORGANIZATIONAL
STRUCTURE

APPENDICES

SWOT ANALYSIS

TRAINING REFLECTION

PRODUCTS AND SERVICES

REFERENCES 

CONCLUSION

DISCUSSION & RECOMMENDATION24
26
27
28
31 OURIGINAL



EXECUTIVE SUMMARY

Monday to Friday ( 9 a.m. to 6 p.m. )

Company’s Name: HeiTech Padu Berhad

Address: Menara HeiTech Village, Persiaran Kewajipan, USJ 1,
47600 Subang Jaya, Selangor

Operation Hours:

Contact: 03-86013000 / 03-80268888

Email: ccc@heitech.com.my

Website: https://www.heitech.com.my/

Company’s Logo: 

COMPANY'S PROFILECOMPANY'S PROFILE
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BACKGROUND OF COMPANYBACKGROUND OF COMPANY

A Malaysian information technology ("IT") firm called HeiTech Padu Berhad
("HeiTech") provides a variety of services, such as system integration,
application development, managed infrastructure services, and creative
solutions for various industries.

HeiTech has impacted the lives of people all over the world as a provider of ICT
systems and technology services. HeiTech has contributed to the digitization and
digitalization of their customers' business processes by adopting cutting-edge
technology. HeiTech's strong emphasis on innovation and partnership with its
stakeholders contributed to the establishment of the Malaysian Electronic
Government (e-government) programme as well as the successful execution of a
number of large-scale IT projects.

HeiTech gives users a priority and builds user-centric design ideas into all of
their solutions and products to humanise IT systems. This is in keeping with their
mission to empower their clients' visions through trusted technological
partnerships.
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MISSION & VISIONMISSION & VISION

“CONDUCT BUSINESS IN AN HONEST AND ETHICAL MANNER AND IN
ACCORDANCE WITH LAWS AND REGULATIONS.”

OBJECTIVESOBJECTIVES
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ORGANIZATIONAL STRUCTUREORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORSBOARD OF DIRECTORS
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ORGANIZATIONAL STRUCTUREORGANIZATIONAL STRUCTURE

EXECUTIVE COUNCIL COMMITTEEEXECUTIVE COUNCIL COMMITTEE

COMPANY SECRETARIESCOMPANY SECRETARIES

HEITECH PADU BERHAD 09



EXECUTIVE SUMMARY

ORGANIZATIONAL STRUCTUREORGANIZATIONAL STRUCTURE

FINANCE DEPARTMENT CHARTFINANCE DEPARTMENT CHART
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PRODUCTS AND SERVICESPRODUCTS AND SERVICES

In order to meet the demands of consumers in many industries, HeiTech has
created a number of goods and services that they have successfully
marketed.
HeiTech provides an extensive selection of managed infrastructure services,
which are horizontal services that support and enhance the group's goods
and services. The offerings include network administration, cloud hosting,
security services, and data centres.
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PRODUCTS AND SERVICESPRODUCTS AND SERVICES
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PRODUCTS AND SERVICESPRODUCTS AND SERVICES
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Provide an opportunity to not only gain real-world work experience, but also to
sharpen my skills and expand my knowledge. 
It has required me to adapt to new work attitudes. 
To develop and apply my professional ethics in the workplace, which is crucial for
effectively fulfilling responsibilities. 
Being able to improve my technical skills during my internship. 
I had the opportunity to work with various system which has helped me to improve my
IT skills
Learned how to do report in excel for the company. It helps me a lot to improve my
Microsoft Excel skills. 
Furthermore, I learned how to do a letter for USP Fund Contribution and the process. I
also learned how to key in invoices into the tracking system to monitor the invoices. 
Besides that, I also had the opportunity to attend ASSET event, I had to take care of
the registration of employees present. From the event that I had attend, it gave me a
deeper understanding about the flow on how to apply purchase order and the process
in the new system that will launch in July 2023. 
One of the most significant improvements I gained from this internship was my
communication skills.
One week before my internship end, I had to handle an event of sharing knowledge
presentation of practical student in GFS. So, in order to complete this internship, we
had to do a presentation, marks will be given by sharing the knowledge in the event. 

TRAINING REFLECTIONTRAINING REFLECTION
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TRAINING REFLECTIONTRAINING REFLECTION

Task & ResponsibilityTask & Responsibility
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TRAINING REFLECTIONTRAINING REFLECTION
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TRAINING REFLECTIONTRAINING REFLECTION
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SWOT ANALYSISSWOT ANALYSIS
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SWOT ANALYSISSWOT ANALYSIS

Strong Market Position 
HeiTech Padu Berhad is well-known for providing high-quality solutions and has had a
significant impact on Malaysia's IT services market. Customers of HeiTech Padu have
access to a wide range of product mix possibilities. It aids the business in providing
services to different consumer segments in the software & programming sector. 
Diversified Service Portfolio
The business can meet the demands of varied clients due to the broad range of IT
services it provides, including systems integration, software development, data centre
services, and managed services.
Experienced Workforce
Due to its staff's expertise and experience, HeiTech Padu Berhad has an advantage
over other businesses when it comes to completing challenging IT projects.
Development of personnel skills and talent management at HeiTech Padu to be
successful in the software and programming sector, human resources are essential.
Brands Catering to Different Customers Segments Within Software &
Programming Segment
With its wide range of products, HeiTech Padu has been able to reach out to a variety
of customers in the Software & Programming market. The organization's ability to
diversify its sources of income has also benefited.

1.

2.

3.

4.
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SWOT ANALYSISSWOT ANALYSIS

Declining Market Share
HeiTech Padu's market share is declining while its sales are rising, since the Software
& Programming sector is expanding faster than the business. In order to determine
what it has to do to spur future growth, HeiTech Padu must thoroughly examine the
numerous trends occurring in the technology industry.
Low Investments into HeiTech Padu’s Customer Oriented Services
This may provide rivals an edge in the near future. HeiTech Padu has to spend more
money on R&D, particularly for apps focused on customer service.
Business Model
The rivals in the software & programming sector can readily copy the business model of
HeiTech Padu. Building a platform model that can combine suppliers, vendors, and end
users is necessary for company name to provide a solution for these problems
High Cost of Replacing Existing Experts
Replacement of current expertise at HeiTech Padu is expensive. The knowledge base
of HeiTech Padu is held by a small number of personnel, and it will be very challenging
to replace them under the current circumstances.

1.

2.

3.

4.
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SWOT ANALYSISSWOT ANALYSIS

Increasing Customer Base in Lower Segments 
Customers must move from shady firms in the technology sector to licenced
competitors. It will provide HeiTech Padu the chance to enter the entry level market
with an uncomplicated product.
Local Collaboration
HeiTech Padu may have chances to expand into international markets through
partnerships with regional firms. The regional players are skilled in their own regions,
but HeiTech Padu may contribute knowledge of international procedures and
execution.
Opportunities in Online Space
HeiTech Padu will be able to offer new services to clients in the software &
programming business as online service acceptance among consumers grows.
Customer Preferences are Fast Changing
Customers are more open to experimenting with and trying new items on the market
nowadays due to increased disposable incomes, simple information access, and rapid
acceptance of technology products. HeiTech Padu must pay close attention to both
broader developments in the Software & Programming business and in the broader
Technology sector.

1.

2.

3.

4.
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SWOT ANALYSISSWOT ANALYSIS

Changing Political Environment
HeiTech Padu company may be impacted by the shifting political landscape brought on
by the US and China trade war, Brexit's effects on the European Union, and general
instability in the middle east.
Competitors Catching Up with the Product Development
Despite this, HeiTech Padu continues to top the Software & Programming market in
terms of product innovation. Both domestic and foreign competition provide it with
significant obstacles.
Competitive Pressures
As new product launch cycles are getting shorter in the technology sector. Players like
HeiTech Padu have seen increased competitive pressure as a result. HeiTech Padu's
enormous client base prevents it from being able to react rapidly to the demands of the
specific areas that disruptors are concentrating on.
Saturation in Urban Market and Stagnation in the Rural Markets
This tendency presents a constant challenge for HeiTech Padu in the software and
programming market. One of the causes is the sluggish rate of product acceptance in
rural markets. Due to the great distances and poor infrastructure, it is more expensive
for HeiTech Padu to service rural consumers than metropolitan ones.

1.

2.

3.

4.
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SWOT ANALYSISSWOT ANALYSIS
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Heitech Padu Berhad has been active in the IT sector for many years and is well-
known in Malaysia. The business provides many different types of IT services,
such as system integration, administration of the IT infrastructure, software
development, and data centre services. They cater to clients from a range of
industries, including telecommunications firms, financial organisations, and
government organisations. Heitech Padu Berhad might encounter a few
difficulties, though. Given how very competitive the IT sector is, it may be
difficult for the business to hold onto market share and secure new business. To
remain competitive in the face of technological breakthroughs and changing
customer needs, you must continually innovate and invest in R&D. In order to
provide its clients cutting-edge solutions, Heitech Padu Berhad must adapt to
new technologies and trends. The business activities of the corporation may also
be impacted by economic variables, regulatory changes, and Malaysia's political
stability. Investors must examine possible hazards and the general state of the
economy.

DISCUSSION AND RECOMMENDATIONDISCUSSION AND RECOMMENDATION
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Analyse the target market for Heitech Padu Berhad in detail, paying particular
attention to its development potential and competitive environment. Determine
the new trends and technology that may offer prospects for the company's
growth. Analyse the competitive advantage and unique selling points of the
business. 
Next, in order to keep Heitech Padu Berhad in the forefront of technological
breakthroughs, it is important to place an emphasis on investments in research
and development. The business will be able to provide creative solutions and
keep a competitive advantage in the industry thanks to this. 
Collaborations and strategic partnerships, look for regionally and globally
relevant strategic alliances and partnerships with other technological firms.
Access to new markets, technology, and knowledge may be gained in this way,
promoting growth and broadening the company's service portfolio. 
Monitoring Heitech Padu Berhad's financial performance, including revenue
expansion, profitability, and cash flow management. Review financial filings and
reports on a regular basis to gauge the company's financial stability and
determine its investment possibilities.

DISCUSSION AND RECOMMENDATIONDISCUSSION AND RECOMMENDATION
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During the six months of industrial training at HeiTech Padu Berhad, I have learned a
lot of various experiences, practical skills, communication skills, ethics and
professionalism. In technical skills, I have learned how to use Auto Count and
invoice tracking system, mySST website, use Micsosoft Excel to do report of SST
and COC internal charging, and more. This industry training also taught me how to
organize work more effectively. Furthermore, this industry training educated me to
follow all the instructions of each task given to me. Working with the staff with
different fields and skills give me a lot of experience and knowledge. Sometimes, I
had a problem with the task given but it gives me an opportunity to deal with as well
as solve the problems. Finally, after undergoing 24 weeks of industrial training, I
realized that I had received a lot of improvement compared to the first day working in
this company. I really recommend to all students to take this opportunity to undergo
industrial training in their own field as it will give us a great experience, a lot of
knowledge and skills, a good relationship with people and so on.

CONCLUSIONCONCLUSION
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