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Felda is an organisation which consists of many
corporations and main administration offices which have a
daily contact with their branches within the nation. These
resulted in the setting of NETWORK, a Felda Courier Service
at the end of 1986.

As a new company, NETWORK is trying to upgrade itself in
its service and marketing in order to be the most
successful courier company in  thee Felda Group and the
nation as well. To achieve these objectives, the need of
better system either in management, marketing or
operations, is therefore, very important. Thus a proper
study of the whole company is necessary in order to meet

those efficient and effective system.

Other than that, NETWORK is also facing a number of problem
in its current operation and management side. This
includes the coordinating transport and delivery system,
unpunctuality of goods received at the consignee’'s point
and high cost incurred. Therefore, it needs proper
recommendations such as marketing, projection, setting of
branches, selection of agents and promotion effort and an

operation system manual in order to reduce these problems.

As the study goes on, the author will try to develop a
proper system that hopefully will lead to the success of
NETWORIK . These will also be achieved by comparing NETWORK
with other established courier companies for the purpose of

measuring the standard of NETWORK operation.
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