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ABSTRACT

Productivity is a wide subject and differs in
application, refers to the purpose of study.
Generally, the study of productivity consist of four
elements; Work Force, Raw Material, Machinery, and

Capital.

In this study, a detail looked over productivity of
work force is performed. The center of this study
focused on the factors that contribute to low
productivity work force. Then improvement plan will

be set up, based on these factors.

The improvement plans is based on four issues,
currently contribute to work force productivity
problem at Ferry Department. The four issues are ;
Age of work force, Working condition, Incentive, and

Practice of union.

This study concentrated on productivity of
operational staff working at Ferry Department. Six
working categories of operational staff appointed as
the population of this study.
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Furthermore, this study suggests several ways to
improve productivity of these operational staffs. The

improvement plans based on the four existing issues.
Finally, it is hoping that this thesis is applicable

to improve the work force productivity, especially

when it comes to real environment.
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