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ABSTRACT 

P r o d u c t i v i t y i s a wide s u b j e c t and d i f f e r s i n 

a p p l i c a t i o n , r e f e r s t o t h e p u r p o s e of s t u d y . 

Generally, the study of product ivi ty consis t of four 

elements; Work Force, Raw M a t e r i a l , Machinery, and 

Capital. 

In th i s study, a de t a i l looked over product ivi ty of 

work force i s performed. The cen te r of t h i s study 

focused on t h e f a c t o r s t h a t c o n t r i b u t e t o low 

productivity work force. Then improvement plan will 

be set up, based on these f ac to r s . 

The improvement p l a n s i s based on four i s s u e s , 

c u r r e n t l y c o n t r i b u t e t o work fo rce p r o d u c t i v i t y 

problem at Ferry Department. The four issues are ; 

Age of work force, Working condit ion, Incent ive, and 

Practice of union. 

This s t u d y c o n c e n t r a t e d on p r o d u c t i v i t y of 

opera t iona l s t a f f working a t Ferry Department. Six 

working categor ies of operational s taff appointed as 

the population of t h i s study. 
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Furthermore, t h i s study suggests several ways to 

improve productivi ty of these operational s t a f f s . The 

improvement plans based on the four ex is t ing i s sues . 

Finally, i t i s hoping that t h i s thes i s i s applicable 

to improve the work force p r o d u c t i v i t y , e s p e c i a l l y 

when i t comes to real environment. 
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