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o EXECUTIVE SUMMARY

This report analyzes and recounts the incidents that took
place throughout my internship training. My internship
at CARSOME Sdn Bhd is a full-time position where I
help run the company's operations. From March 1 until
August 15, 2023, 1T will be doing my internship there.
During my internship with the company, I assisted in the
role of the Admin in the Inventory Logistic department,
helping to support the process of the flow of operations
and acting as the help desk to support the staff who may
encounter any difficulties throughout the process of the
operation.

This report 1s organized into three chapters, which are an
introduction to the organization, a practical training
experience, issues, and suggestions, respectively. The
background of the company and the working environment
will be discussed in Chapter 1 of this report. Following
that, in Chapter 2, I will outline my responsibilities as
well as the problems I faced and how I overcame them.
Finally, SWOT analysis and ideas for how to enhance the
company will be explained in Chapter 3.
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* University Teknologi Mara (UiTM) Kampus Bandaraya Melaka, Melaka
o CGPA:3.68

DIPLOMA IN ACCOUNTANCY | 2018 - 2021

s University Teknologi Mara (UiTM) Kampus Jengka, Pahang
e CGPA: 3.69
* Awarded with ANC (Vice Chancellor Award)

SUIL PELAJARAN MALAYSIA (SPM) | 2013 - 2017
* SMK BANDAR BARU SUNGAI BULOH

WORKING EXPERIENCE

DAIKIN MALAYSIA SDN BHD | 2017-2018
OPERATOR

INTERN IN INVENTORY LOGISTIC DEPARTMENT | March 2023 - August 2023
CARSOME SDN BHD

EXTRACURRICULAR ACTIVITIES

s TrEES SCHOOL PROGRAMME | 2014 ‘
* (Young voices For Conservation) National Level Stage 5 - Finalist (Second
Prize)

¢« 'PROGRAM TUNAS NIAGA (PROTUNe) | 2016
e State Level

* 'PERTANDINGAN BAHAS ALA PARLIMEN | 2017
» - State Level Second Runner-up

+ PROGRAMME EARN MORE, LIVE MORE | 2022
1.Deputy director of the program
2.Maintains a strategic vision for the Program, as well as constructive
partnerships both inside and outside of the organization, to ensure overall
programme quality and effectiveness.



 TABLE OF CONTENT

INTRODUCTION TO THE COMPANY

1.0 Introduction

1.1 Organizational Background
(Vision and Mission)

1.3 Organizational chart

1.4 Core business and scope of work

1.5 CARSOME Values

PRACTICAL TRAINING EXPERIENCE

2.0 Introduction

2.1 Practical Training Experience
2.1.1 Duties & Responsibilities
2.1.4 Trainees's Contribution

PROBLEM AND RECOMMENDATIONS

3.1 Introduction
3.2 SWOT Analysis Framework
3.3 Discussion & Recommendation

CONCLUSION
REFERENCES
APPENDICES




In this chapter, it focused on the company's

introduction which consists of information on the
company's history, including its mission and vision,
organizational structure, core business and span of
control. Furthermore, it 1is also discussing the
company's cultural beliefs as well as the work
scopes of practical training. This chapter will also
cover the departments that the trainees assisted
during their practical training as well as the
connections made between teams and the overall
organization.




INTRODUCTION TO THE
ORGANIZATION

CARSOME SDN BHD

CARSOME Sdn Bhd was the place I went for my internship and is located
at Lot833 and Lot 4595, Kawasan Industri Kampong Jaya Jalan Kusta,
47000 Sungai Buloh, Selangor. I began my internship on 1st March, and it
lasted until 15 August 2023.

® © 0600 0 00 0 00 06000
CORE BUSINESS

CARSOME SDN BHD is a Southeast Asian tech company that specializes
in the automotive industry, specifically in the buying and selling of used
cars. They provide a platform where individuals can sell their used cars
quickly and conveniently, offering services such as inspections, valuations,
and auctions. CARSOME's core business revolves around simplifying the
car-selling process for their customers, providing transparency, and
ensuring fair price

® © 0600 0 00 06 060 0000
VISION

To create the most trusted vehicle ownership ecosystem powered by
technology and data

MISSION

To provide our customers with peace of mind through the entire lifecycle of

their pre-owned vehicle ownership experience

CE&RSOME
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e CARSOME was founded in Malaysia with
US$350,000 seed funding.

e CARSOME Singapore commenced business.
e Passed the mark of 1,000 cars transacted annually.

2017 * CARSOME expanded to Indonesia and Thailand.

—

¢ CARSOME established CARSOME Capital.
e Passed the mark of 40,000 cars transacted annually.

2019 |




ORGANIZATIONAL BACKGROUND

e CARSOME launced 'The New Way of Buying Cars' in
Malaysia.

e Became the first platform to sell used cars on
Shopee.

e Celebrated 100,000th seller.

e CARSOME set up Carsome Academy.
e Motorsports sponsorship through Thailand Super |

Series.
e CARSOME launced 'The New Way of Buying Cars' in
Indonesia and Thailand.

e CARSOME has raised US$290 million in Series E
financing.
e Unveiled first CARSOME Certified Lab.
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LOGISTIC TEAMS JOBSCOPE

Handling inbound and outbound car.

Park cars in the yard.

Making sure the car condition is the same as the picture in the
system.

Making sure to update and change the status of the car in the
system to "In Warehouse Verified" for inbound car and "In Transit
Verified" for outbound cars.

Need to update the parking location and send picture of the
parking as well as the key of the car before handing it to the
Logistic Key Admin teams.
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This chapter focuses on the technical skills and
knowledge that the trainee gained during the
practical training period. It comprises a full
explanation of the job scopes and responsibilities
assigned to the trainee by the supervisor. The
trainee's roles and responsibilities, exposure
gained, skills picked wup, and contribution to
CARSOME Sdn Bhd are all included in this
chapter. Other than that, in this chapter it will also

explain the knowledge and abilities acquired

throughout industrial training.
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In this chapter, it will discuss about a review of the

challenges that occurred during the

practical training and offers few recommendations
to improve the company’s

performance (SWOT) .This chapter will summarize
the discussions from the previous chapters in this
report.
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Registration -
1Carsome Tour

hakgeem.roslan@carsome.com
Switch account

¢ Draft saved

dicates required question







