


,MES A
HOTEL . j | .

TABLE OF CONTENTS

. E X E C U T IV E  S U M M A R Y  ..................................................... i

. A C K N O W L E D G E M E N T  ......................................................  ii

. S T U D E N T 'S  P R O F IL E  ........................................................  1

. C O M P A N Y 'S  P R O F IL E  .....................................................  2 -3

. T R A IN IN G 'S  R E F L E C T IO N  ......................................... 4 -1 5

• S W O T  A N A L Y S IS  .................................................................  16

. D IS C U S S IO N  A N D  R E C O M M E N D A T IO N  .........  1 7 -2 4

• C O N C L U S IO N  ......................................................................  25

• R E F E R E N C E S  ......................................................................  26

• A P P E N D IC E S  ......................................................................  2 7 -3 6



Being a trainee or an intern staff at Ames Hotel for about six months which 
equivalent to 24 weeks has taught me a lot of experiences. Generally, this report is 
about my internship journey in Ames Hotel, Melaka. I have had a lot of opportunities 
throughout my time as an internship student that have enabled me become equipped 
to enter life as an employee. Looking at the skills that were acquired and executed 
during my internship time, they will extremely beneficial for me to implement the 
knowledge and experiences in my future endeavours. This piece of writing is one of the 
requirements to complete my Bachelor of Business Administration (Hons.) Finance. 
Thus, this report includes information on the company's history along with its vision, 
mission, aim, and objectives. Moreover, the organizational chart of the department 
that I work in is also attached in this report. In conjunction with the company's 
fundamental facts, the company's products and services, as well as the facilities 
provided by the company are also described. I was reported as a trainee under the 
sales and marketing department, which is the crucial team in generating income for the 
company. Besides, the SWOT analysis of the company has been carried out, which 
therefore acts as the report's focal point. Lastly, I provide suggestions for the company 
on how to expand on its strengths, get rid of its weaknesses and threats, and seize any 
opportunities in ways for them to becomes one of the most popular choices for hotels 
in the future.
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NURULAMALIN
BINTI AZMAN

ABOUT ME
I am a motivated fresh graduate looking for a
position placement in finance department where I
can utilize and enhance the knowledge I have
gained during my studies, as well as gaining
valuable experiences.

EDUCATIONAL BACKGROUND
UiTM Bandaraya Melaka
Bachelor o f Business Adm inistration (HONS.)
Finance
2021 - 2023
CGPA: 3.26

UiTM Alor Gajah, Melaka
Diploma in Business Studies
2018 - 2021
CGPA: 3.57

SKILLS
• I am able to use technology computer skills like

MS Office Words, Excel, and Powerpoint.
• I have knowledge of photo and video editing

skills in Canva, Capcut, and Inshot.
• I am able to work in group.
• I excel in communication skills.

AWARD
• Achieved 3rd place in "Bring-to-Light" the

portfolio investment video competition.

REFERENCES
Miss Nurhaslinda Binti Hashim
Lecturer
Faculty of Business and Management
                
                              

Miss Amirah Hazimah Binti Borhanordin
Lecturer
Faculty of Business and Management
                
                                

CONTACT
©             

Q                         

Q                                       
                                

EXPERIENCES
• Committee member of "Running Math

2018" program.
• Member of Activity and Game Bureau for

Hotel Professional Etiquette event (2022).
• Participated in Virtual Video Competition

Investment Ace (WCIA) (2022).
• Member of Protocol Bureau for "Bring-To-

Light" The Investment Portfolio
Competition (2022).

• Member of Multimedia Bureau for
Leveraging Entrepreneurial Finance &
Innovation Towards Brighter Future event
(2022).

LANGUAGE
• Malay (Native)
• English (Intermediate)
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AMES Hotel located at Ayer Kerch, Melaka, which is five minutes distance from 
Ayer Kerch toll. It can be said that the location is strategic as it is close to the historic 
city centre and is encircled by local places of interest, governmental buildings, the 
international trade hub, educational institutions, and Malacca Airport. It is a 24 hours 
operated company.

Apart from that, their mission is to satisfy the requirements of their guests, as 
well as increasing guest satisfaction and being the go-to option for corporate and 
leisure travelers by providing outstanding customer service, exceed the customers’ 
expectation, and providing great service hospitality through their well-trained and 
committed team. Meanwhile, the vision of AMES Hotel is their dedication towards 
offering excellent and effective hospitality that is most appreciated by those travelling 
for both business and pleasure.

Furthermore, AMES Hotel was developed by Sheng Tai International on 6th May 
2019, managed by Alorie Hospitality Management, which is a skilled and experienced 
hotel management expert with a portfolio of hotels of the world's finest properties all 
over the world, and also a member of LSL Hotel Group.

Moreover, there are five function rooms available for rental, which are Walinong 
Sari, Bidasari, Hang Li Po, Leia Wangsa, and Raja Chulan Ballroom. The meeting and 
function packages available for the guest are full day and half day meeting, wedding, 
lunch, hi-tea, dinner and others. Besides, there are 302 rooms available here at this 
hotel, which include Deluxe King Room, Deluxe Twin Room, Patio Suite Room, Family 
Room, Merchant Suite, and Presidential Suite. As for food and beverages, the 
customers can enjoy them at The Munch Restaurant which placed at the ground floor, 
and The Moonbar which located at the rooftop. The other facilities available here are 
gym, swimming pool, and soon to be open, spa.
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Figure 1.0 Organizational Chart
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1. INTRODUCTION

The six months internship journey started from 1st March until 15th August
2023. Furthermore, the working hours starts from 9am to 6pm daily, and I work five
days a week. On my first day of internship, I went to the Public Bank as the senior HR
executive, Puan Awah, asked me to open a Public Bank account for the transaction of
allowance purpose. After that, she gave the briefing on the do's and don'ts in the
office, as well as informing about the dress etiquette required by the company. During
the division of the department, it turns out that I am reported under the sales and
marketing department because there was no vacancy in finance department. Thus, it is
quite challenges for me to adapt of being in this department at first because it needs
me to communicate with a lot of people, while I am an introvert person. However,
after months of working in this department, I am more confident to communicate with
the guests and the staffs from other departments. Moreover, in sales and marketing
department, it is divided by two teams, which are the sales, and catering and events
team. I am working under catering and events, which is led by Miss Carol Fok.

Figure 2.0 Sales and Marketing Teams
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2. RESPONSIBILITIES, TASK &
ASSIGNMENT

2.1 QUOTATION

AMES
HOTEL

| J-INSTITUT RENGURUSAN DAN INTECRITI MELAKA FULL DAY MEETING ON 2ND Ik 3RD OCTO*ER 2023

MttTlHG PACKAGl

2“»fc 3*Octobw 2023. Monday & Tuwday

B.OOxn - S.OOpm
Function room n retorwd tor th» timn only AdrMUKwl hour mil b« clurgert
KCordingFy The hottf rewrvei the right to le-'l the Function room dunng the fcme not
indicated M above

Figure 3.0 Quotation

Attendance

Full Day Meeting Package
• MCO-UWW
.  WOO - lOOOhr
• 1200-MOON
• 1500- 1530N

The hotel rejerved the right to change the wnue should the guaranteed numbers is

nobfied not less than 72 bows prior to date ot function

t» RM 140 OOnett per person/day
Usage of one function room
One Morning Coffee /  Tea freak wth 3 Types of Snick
Buffet lunch ©The Munch
One Afternoon CoHee /  Tea Break mth J Types of Snack Tea Break

Notes
•  Sbosdd the guaranteed attendance confirmed by the organuee below than 20 persons, a imnwun had rental wMI

be lewed ©RM1000 00 per rynuVday

The first task that I learnt on the first day of my internship was the quotation.
Before preparing the quotation, I need to ask the details from the guests. For instance,
when the guests asked me for a quotation for their upcoming events through calls or
WhatsApp, I must first get their details such as the type and date of the function to
check on the availability of the meeting rooms, and the number of persons that will
attend the function as I need to check if the available meeting rooms can
accommodate the number of persons said. If there is no meeting room available during
the date required, I will ask the guests if they can change the date of their functions
according to the availability.

It takes about 10 to 15 minutes to prepare the quotation. The quotations
prepared contain the package and type of functions required by the guests, the
accommodation price, and the menu. As an illustration, the most frequent quotation
required by guests are the full day meeting quotations. Thus, the quotation will include
with the price of full day meeting package, which are RM180 and RM150 per person.
The RM180 package include usage of function room, welcome breakfast, morning tea
break, lunch, and afternoon tea break, meanwhile the guests will entitled for usage of
function room, morning tea break, lunch, and afternoon tea break for RM150 package.
The other quotations required by the guests are hi-tea, wedding, dinner, birthday and
others.
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2.2 INVOICE

Unit Price Night/
DATE OESCRIPTKW f ( | M )  UniyPax Total (RM nett)

W M ’ t  Kmg Room Inclusive 01 Person Bceakfa»t# Ames HotH. Mekaka

2nd • 3rd Arne 2023 01 t  Un«t Deluxe King Room Inckisrve 01 person breakfast r?Ames Hotel, Melaka 240DO 1 1 24000

Ms CMreneChot

Heritage Tax 200 1 1 200

7th - 8th June 2023 01 x Un>t Deluxe iurg Room Inclusive 01 person breakfast i t  Arres Motel Melaka 240 00 1 1 24000
Gsesr .’rime
• Or Aatnd Ln

HrrhageTaa 200 1 1 200

12th - 13th Ame 2023 01 x Ur.t Dekjxe Kxng Room Inclusive 01 person breakfast gAmes Hotel Melaka 240 CO 1 1 24000
Gutit Ham*

Dr tvtnck L£*

Heritage Tax 2 00 1 1 200

27th - 28lh Axse 2023 01 x Umt Deluxe King Room Inclusive 01 person breakfast & Ames Hotel Melaka 240 CO 1 1 240 00
CkesrNetse
MrOwnMlnf Shu

Heritage Tax 200 1 1 200

(Payment by IOU) Total Nett i MB 00

Outstanding 20 00

Balance Payment MB 00

Figure 3.1 Invoice

Next, the task that I frequently do is the pro-forma invoice. Generally, I will
prepare the invoice after the guests have confirmed their booking for their upcoming
events, which is after they received and agree with the package stated in the
quotation. Some of the company like Malaysian Refining Company Sdn Bhd usually
make a payment by Letter of Undertaking (LOU), while some of the company make a
payment using the other payment methods, which are by credit card, cash or online
payment.

The invoice is prepared for the purpose of asking for a deposit from the guests
upon their confirmation of booking. Hence, they will need to pay for the deposit
according to the date stated in the invoice, usually in a week from their date of
confirmation. Apart from that, the invoice is used to let the guests know the total
payment that they need to make according to package chosen.
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2.3 BANQUET EVENT ORDER AND BILLING INSTRUCTION

M 0  NO: *3403/23 0 1 JTW ARY 2021.THURSDAY______________ _____
Account : MCIAAA MUNAJAT • TYT OuMAN PARTY A SUPM*
Pmt At DURIAN PARTY A SU*PEK

BANQUET EVENT ORDER LAST MINUTE

CentKt
11TH AMY MJJ.TNURSDAT

Iw m Mf
: OU-7131333
: KrfltHMMm

L3TH JULY 2023, THURSDAY

230Q-C0OO
2)00 COOP

AUluMfOYFAHOCICAB
ATRIUM FOYER MOCK AR

TUNCTTOW
LUKIAN l»A.RTY

suert*

RCUNOTAME
ROUND TAME

is
3$

MtOMN. U W M TM TW

Food to t *  ttxfcr lO.ASpm to I JOO n*3f»gtrt

MJRWtR
OwnDuran

CoffteftTw

M lld o o * :

• 01 x V *  Tab** 9  W pa« I  t*t*e ■ food to be serve a pre plated
- 03 x Normal Tablet 9  07 pax /  table

ENTiMOAKAMUMUAT

101Al REVENUE: MY* 2.023.00

Any MrSC expenses Io be cKerge* *»Kttv W ®u*it

MCUMTT
Enure »«4*<ur*Y t**w vw l pre tx*fed retwdeig ertr.t

PatroRmt evert venue for safety 4 securrty nutlet
To NQCfced TYT CM f l r t lnUFpPOO—__________

ATRIUM FOYFR RIOOC AR ■ OPEN 3* ACE AM A MFAASY OlD TOWS
011w .p  tab* Im  7 pt* - food to be pre putted 4 serve
01» YlP tab* lor 7 pM food to be pre putted 4 feive
£>3 k normal table - 7 p m per tab*
Own dvrUn • 10 prepare <Jurtb.n

WIP t  Vi» ARRIVAL
TiunYan<CX-p«rtua Tun Sen Seti» (Dr) Kay M crj AH b *  MoM RusUm &
Toh Puan Datuk Witi H»U” Awuh Abdul Rabnur
MeUka EXCO

To ensure all fan 14 switch Oh
To ensure *  4<h<rt« H fun0kx*n<

No room porting *fcwed
Any rKKSert*! < turgri to be CO*KW<J by CH*/C»*Jit Yard,
f wept by Ruttwrta-d pertonne! MH*lo<Y.
Relee to atlacNed MXr< Summary (or Intemal breakdown

**<«"?*
•  P«4S* <^<X® CH*«Kn<W C4 ATRIUM lOYf* MOCK AR. GROUND f LOO*

• To Emure betel wifi ate wy<t fuoctieo
INFORMATION net INQCW

Emw* ja cooOtfte personnel we *m  b< ***» r*<wt>n<

MILAKA MUMAFAT

***?•"< vpugt M ATRIUM FOYER

Figure 3.2 Banquet Event O rder

The banquet event order is important to ensure every functions or events run
smoothly. This is because in the banquet event order, it included the details of the flow
for that events. For example, the tentative of the events, the menu for the kitchen and
chef to prepare, the total revenue, the setup that the banquet teams need to do, the
guests' requirement about the facilities like the microphone, the signage of the event,
and others.

On the other hand, the billing instruction is the breakdown of the total revenue, in
example, the RM150 full day meeting package will be divided by the costs for the AM
tea break, lunch, PM tea break, and the hall rental. In general, the banquet event order
and billing instruction are the reference for each of the department team in this hotel
in ensuring the events will run as planned. Thus, it usually need to be prepared two
weeks before the date of event, but sometimes there is a last minute confirm event by
the guest, so the banquet event order will also be prepare in last minute.



AMES
hotel _______

TRAINING'S
REFLECTION

2.4 DAILY PACKET

FRI, 7t h JULY 2023
LEMBAGA PEPERIKSAAN MALAYSIA

Function
Time

Venue Pax
Sales

Person Event PersonStart End

BREAKFAST 0700 0900 SPICES
RESTAURANT

67

SURI ATI FAZNUR
MEETING 0800 2300 BREAK-UP ROOM

67

AM TEA BREAK 0930 1000 BREAK-UP ROOM 67

LUNCH 1230 1400 SPICES
RESTAURANT

67

FRI, 7t h JULY 2023
JABATAN AGAMA ISLAM MELAKA

Function
Time

Venue Pax Sales
Person Event PersonStart End

MEETING 0800 1700 JUNIOR
BALLROOM

42

SURIATI FAZNUR
AM TEA BREAK 0800 0930 FOYER

42

LUNCH 1200 1400 THE MUNCH 42

PM TEA BREAK 1530 1600 FOYER 42

Figure 3.3 D a ily  Packet

The task that i need to do daily is updating the daily packet. Before I being a
trainee here, this task is the other staff's responsibility, but after a week of doing my
internship in events, this task has been passed to me. The daily packet need to be
updated daily before 2pm. In the daily packet document, it shows the tentative for
each events that takes place on each day, which listed separately by different
companies. The purpose of updating the daily packet is to ensure the upper
management know what events takes place on that day.
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2.5 MORNING BRIEFING

Figure 3.4 Morning Briefing

Being in the sales and marketing department, I have to attend their morning
briefing which are held on every Monday, Wednesday, and Friday at 9am until 9.30am.
The briefing usually attended by the director, managers and staffs of the sales and
events team. During the briefing, they brief about the upcoming events, as well as
discuss about the issues arise from the guests' complaints. As for me, I will update on
the tasks that I am going to do on that day.
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On the other hand, I have been assigned to prepare the sales and wedding kit
where I need to put in the meeting and accommodation packages in the sales files,
while the wedding packages which are the Malay, Chinese, and Indian packages in the
wedding files. Hence, when the staffs are going to do a sales call or sales blitz, they will
bring the sales kit along to distribute them to the potential guests. Meanwhile, the
wedding kit will be given to the walk-in guests who are planning to organize their
wedding ceremony at this hotel.
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Figure 3.6 Filing

In doing the filing, I need to arrange the documents in the different files
according to their alphabet and the date. As an illustration, the name of the company
is Malaysian Refining Company Sdn Bhd, so I will place it in the 'M' alphabet file, and
arrange it by the date of the function. The documents that need to do the filing are the
quotations and event orders, which usually attached together with its invoice.
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2.8 FOOD TASTING COMMENT FORM

Food Tailing Date
Time
Venue
Menu Price
Number of Pax
Note

tO_QDJASUN.CLf.QRM
P.etaiJspLliie Confirmed function

PetaiU of the Food Toiling

2?* MAY 2023. MONDAY
12.30pm
Holding Room, Level 5
RMI5W,00nett per table
8 pax
Wedding Reception of Mr Steven Tan Her Soon

AMES

FOOD TASTING COMMENT FORM
NAME OF THE FUNCTION
FOOD TASTING DATE
TIME
VENUE
NO. OF PERSONS

: MAJLIS MAKAN MALAM, IPX NEGERI MELAKA
:?THJUfiE,a«t?.fMPAY
: J.WPM
: THE MUNCH RESTAUR? NT
: 5±AX_

Function Name
Actual date
Time
Venue
No of tabie/pox

WEDDING RECEPTION OF MR STEVEN TAN HER SOON
18™ JUNE 2023, SUNDAY
7 00pm -  11.00pm
RAJA CHULAN GRAND BALLROOM. LEVEL 5
40 tobies

Menu Comment

1. Blossom Four Seasons Combination

2. Double Boiled Hertxrf Chicken Soup

3. Roasted Chicken with Crispy Garlic Crumbs

4. Steamed Garoupa -  Hong Kong Style

5. Fried Prawns with Salted Egg

6. Braised Fish Maw with Black Mushrooms 8. Garden Greens

7. Hong Kong Style Fragrance Glutinous Fried Rice

8. Chiied Longan with Sea Coconut

9. Chinese Tea

••Nate: 8QT to handle and assist during food tasting

N ote: ENT -  Carol Fok

; 64a a 15 m a  xa  m a l  a m  ipk . ne G e R i « E t ak a
: 07.00PM -  11.00PM
: RAJA CHULAN. GRAND BALLROOM. LEVEL 5
: 250 PERSONS

ACTUAL DATE
NAME OF THE FUNCTION
TIME
VENUE
NO. OF PERSON

MENU COMMENTS

1. AMES FOUR HOT & COLD COMBINATION

2. EIGHT TREASURES SOUP

3. DEEP FRIED CRISPY BONELESS CHICKEN WITH
LEMON SAUCE

4. STEAMED RED SNAPPER HONG KONG STYLE

S. FRIED PRAWNS WITH A SPICY GARLIC SAUCE

6. STEWED BROCCOLI WITH THREE VARIETIES
MUSHROOM

7. YONG CHOW FRIED RICE

8. RED BEAN CREAM WITH SAGO

Acknowledged by;
Client:

Name:
Date :

Hotel Representative:

Name:
Date :

Figure 3.7 Food Tasting Comment Form

Generally, the customers that request to have a food tasting before their
events are the guests that will organize a big event such as the wedding ceremony, and
dinner. Thus, the food tasting form is the list of the menu chosen by the guests that will
be pass to the chefs. On the other hand, the food tasting comment form will be use
during the food tasting, where the guests' comments on the food taste will be recorded
on that comment form, for the chefs to improve or maintain the taste of food during
the actual event.
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3. BENEFITS GAIN

3.1 EXTRINSIC BENEFITS

Figure 4.0 Company's Laptop

I received some extrinsic benefits during my internship days at Ames Hotel,
included being provided with a laptop to do the tasks assigned. This is because all the
files and documents are linked with the staffs’ personal computer (PC), hence all the
tasks and assignments done by me must have an access for the other staffs as well.
Sometimes, the paperwork such the quotation, invoice, and event order need to be
revise or make an amendment due to some changes made by the organizer or guests,
so when the files and documents can be access by all the team members, the
amendment can be made by anyone who is available on that time. For example, if the
staff who is in charge for that particular event is on leave but suddenly the organizer
requires some changes, the person in charge can ask me to help in doing amendment
as I have the access to the documents using the company’s laptop.
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Figure 4.1 Duty Meal

Moreover, I also been provided with duty meals. I am entitled to have a breakfast

and lunch provided by the company during my working days, even though sometimes I

am working on weekend. As for the drinks, I can refill the drinks whenever I want as

there is a coffee machine and filtered water machine at the staff cafe, which is next to

my office.

PLENTIFIELD MARKETING SDN. BHD.
MARCH 2023 PAYROLL

TARMH
DATt

IMUS MAOA
TRAM-iACT-W

DC.BIT
K B IT

KRECXT
CftttUT

EJAKI
B *LM C £

Balance From Last Statement 0.00
01/03 DEP-CASH CDT 1114 009310 50.00 50.00
31/03 CR CYCLE HIBAH 0.01 50.01
01/04 DEP-ECP 000019 198.60 248.81

Figure 4.2 Allowance

Lastly, the monthly allowance allocated to me is RM200. However, for the trainee, if I
apply for leave due to any reasons including medical case, the amount of allowance
will be deducted according to the number of leaves that has been approved by my
supervisor and human resource person. In consequences, the trainees including me
will not apply for leave without any important reasons to avoid the allowance from
being deducted.
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3.2 INTRINSIC BENEFITS

Generally, the purpose of industrial training is to expose the students with

working environment before they enter the actual working world. As for me, the

intrinsic benefit that I experienced during my internship at Ames Hotel is able to

improve my communication skills. Working in the events team needs me to

communicate with a lot of people, including the guests and the staffs from other

departments. As an illustration, my manager usually asked me to pass the

complimentary form to the secretary to get the general manager’s signature, and pass

the order form to the staff in the purchasing department. As a result, I am improved in

terms of conveying the message to others.

Besides, being a trainee help me to boost my confident level. This is because

the sales and events team will have a morning briefing on every Monday, Wednesday,

and Friday at 9am. Thus, I have to update on the tasks that I will be doing for that day

or a day before in front of the other staffs including the managers.

Apart from that, I noticed that time management is vital in working life. For

example, when I have been assigned multiple tasks from my supervisor, manger and

other staffs at one time, I must know which task that I need to prioritize to ensure that I

will able to complete the tasks assigned within the allocation time.

Lastly, doing the internship here taught me to be a flexible person. Even though

I work in sales department, I experienced working in food and beverages, and banquet

department as well. It happened when my supervisor asked me to help up at The

Munch Restaurant for three days due to the lack of staffs there during April, and help

the banquet teams during Chinese wedding on May due to the lack of part timers on

that day. So, instead of just working in the office using a laptop, I also experienced

being a helper at The Munch, who responsible to clear the plates and cutlery.
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OPPORTUNITIES

Collaboration with other
local businesses.

Corporate Social
Responsibility (CSR)

Figure 5.0 SWOT Analysis
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STRENGTHS
®  A M E S  H o te l

AW£S 28 J u n -O

W e are  th e  cham pions!

M e e t o u r aw ard -w in n in g  ch efs  th at re ce ntly  won a t  th e
M elaka C ulinary C hallen g e 2 0 2 3 .
* C lu s ter Executive C h ef Ramu
• Executive C h ef M o ham ad  Sabri
• C h ef M u ham m ad  Aqil Bin Shariffuddin
• C h ef M u hd  H azim  Bin Zam ri
• C h ef M u ham m ad  Arif Bin Zorkanain

T h ese are  th e cu linary professionals th at will p rep are  the
Riang Ria A idiladha H i-T ea +  B u ffet D inner tom orrow,
Thursday, 2 9  June 2 0 2 3  a t  T h e  M u nch  from  4 p m  -  9p m .

Be th ere  o r b e  square!

<  A M E S  H o te l © Q

Posts About Videos Photos M o re »

We are indeed honoured and proud to be the chosen hotel
to serve Duli Yang Maha Mulia Seri Paduka Baginda Yang
Di-Pertuan Agong AL- SULTAN ABDULLAH RI'AYATUDDIN
AL-MUSTAFA BILLAH SHAH IBNI ALMARHUM SULTAN
HAJI AHMAD SHAH AL-MUSTA'IN BILLAH, VVIP's, VIP's
and invited guests at the official launch of the 19th Asian
Senior Karate Championship & 2nd Asian-Para Karate
Championship at MITC, Ayer Kerch, on Friday, 21 July
2023.

A big thank you to all the departments that helped out. Led
by Jason R. Bak, our General Manager Cum Owner's
Representative, everyone in AMES Hotel & Hotel
MetraSquare concerted their efforts to make this day a -
special and memorable one. Kudos to the banquet, ■
kitchen, sales & catering team.

Be Awesome. Be At AMES.

#melakakaratechampionship2023 tfameshotelmelaka
#hotelmetrasquaremelaka tfalorie

Figure 5.1 Screenshots

from Ames Hotel's

#A w ard W in nin gC h efs  #M elakaC u lin aryC h a llen g e Facebook Page
#p ro fes s io n a lc h efs# am e sh o te lm e la ka
#h o te lm etras q u are m elak a  #a lorie

Be A w esom e. Be At A M E S.

Congratulations and Well d o n e t j

Ames Hotel is one of the well-known hotel in Melaka, and it is because of their
good taste of food. This is resulting from an observation that there are return guests
who said they return to this hotel because of the good food. Apart from that, Ames
Hotel has been chosen for several times to serve as a catering during the events that
TYT Tun Seri Setia (Dr.) Haji Mohd Ali bin Mohd Rustam attend, including Majlis Rumah
Terbuka TYT Tun Ali which was held at MITC Melaka, outside catering at Istana Melaka,
outside catering for TYT's birthday at Seri Negeri Ayer Keroh Melaka which will be held
on next month, which is August, and the latest previous event was Majlis Perasmian
Kejohanan 19th Asian Senior Karate Championship and 2nd Asian Para-Karate
Championship 2023 which takes place at MITC Melaka, where also attended by Yang
Di-Pertuan Agong, YB Hannah Yeoh, and YB Tuan Adam Adli.

Ames Hotel must implement a few important procedures to maintain a high
standard of food quality, just like the other five-star hotels. Firstly, they need to use
only the best ingredients, which purchased from trustworthy suppliers. Next, the hotel
is able to cook these ingredients in an effort that maximizes their taste and
attractiveness since they are served by a team of knowledgeable and professional
chefs, just like the Ames Hotel, there were five chefs who received winning award
during the Melaka Culinary Challenge 2023 which was held on June 2023. Lastly, the
management team at the hotel should continually reviews the quality of the food and
makes changes as needed to guarantee that guests consistently enjoy a satisfying
dining experience. Therefore, according to Sebastyan Papp (2021), the hotels are able
to preserve a continually high standard of food quality by complying to these rules.
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The second strength is that the sales and marketing teams gets along well with
all departments. This can be said because we need to cooperate with all departments
in ensuring every events will went smoothly as planned. As an example, we have to
discuss with the chefs regarding the menu request by the guests, communicate with
the reservation staffs to check the availability of the rooms when the guests choose
the meeting package along with accommodations, submit order for the flowers or
cakes to the purchasing staffs for certain events, inform the banquet team to setup
the seating arrangement required by the guests, notify the security team to reserve
the parking for the guests, and others. Therefore, those situations indirectly able to
develop a peaceful environment at work which is important to maintain.

In order to maintain good relationship among the colleagues, the team must
have a good manners (Springworks, 2022). All of us prefer to be surrounding by people
who are encouraging. The relationships with others in the workplace will be
strengthened as a result of the motivation it produces. A pleasant personality goes
beyond simply smiling and being positive when other people are present. Hence,
having a colleague with good manners will ease us to cooperate as we will feel
comfortable to work with them.
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WEAKNESSES

The less population density, the lower return on investment of
telecommunication, that is how to describe one of the weaknesses of Ames Hotel. As a
consequences, it is quite difficult to get the telecommunication line in this hotel, so
the Wi-Fi is important to us here. Thus, this problem need to overcome in ways for this
hotel to stay in good rating.

Referring to Jessica (2023), for a deeper comprehension of consumer
preferences, telecommunications businesses need to implement a number of methods
and techniques, which include customer questionnaires and feedback surveys. Thus,
the telecommunications parties will know regarding their customers experiences on
their service and will take an action to improve on the deficiency.

19



AMES
HOTEL

DISCUSSION AND
RECOMMENDATION

The second weaknesses of Ames Hotel is too much expenses occurred. From
my observation, there is too much use of electricity like the lamps and the air
conditioner in the office. All of the lamp and air conditioner are turn on from early in
the morning until night everyday, even though there is no people in the office at that
time. Besides, the company has been experiencing losses because of too much payroll
due to overtime payment. Hence, this issue must consider as a serious matter and it
should be overcome.

The company must reduce the expenses which consists of operating cost,
which is considered as essential costs. According to Megan Sullivan (2022), the
company should have lowering the cost of operations as it can increase the profits.
The Company can cut wasteful spending and minimize costs by continuously analyzing
operating expenses. In this case, Ames Hotel should reduce the use of electricity. They
should make sure all the lamps and the air conditioner in the office are switch of when
the staffs are not around. Meanwhile, the human resource person should control on
the payroll by hiring more intern students to overcome excessive overtime payment.
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OPPORTUNITIES

In order for the company to expand the market, the hotel can do collaboration
with the other local businesses. As an illustration, Ames Hotel able to expand their
market by organizing the wedding fair, and collaborate with the local business and
invite them to be as the vendors. As a result, the guests that attend the wedding fair
may want to organize their wedding ceremony at Ames Hotel and use the service from
the wedding vendors. Thus, the company should grab this opportunity to experience a
better growth.

According to Elizabeth Harr (2023), the company should regularly get in touch
with significant contacts to show them that the company are willing to work with them
and interested in their business. For example, the events team should get in touch with
the vendors that joined the wedding fair by email them the hotel's promotions. Hence,
the particular business will always remember Ames Hotel and happy to organize any
events in this hotel or to collaborate with this hotel in the upcoming events.
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Generally, giving back to society as a whole is what corporate social
responsibility (CSR) is all about. As for the businesses, they have the ability to create a
good reputation for themselves. Moreover, businesses that participate in CSR also
frequently experience healthier internal cultures, which effectively contributes to
higher levels of engagement and retention. For example, Ames Hotel is searching for
an exciting outside-the-office building teams physical activity to raise productivity and
improve employee relationships. Thus, they can choose recreation park nearby such
as Taman Botanikal to organize the team building. All employees are invited to join and
enjoy some leisure time with their coworkers. Therefore, this helps to improve bonds
and enables the workforce to have a beneficial impact on the neighbourhood.

In order for the company to participate in corporate social responsibility
(CSR) campaigns, the leadership styles of upper management are considered as
significant motivators (Athirah & Ann, 2023). In CSR involvement, leaders should be
given the greatest attention. Leaders should act in the best possible way to
demonstrate their duties to their team members. As a result, when it comes to CSR
activities, the leader should take initiative and at the same time, they can motivate
their staff to participate as well. The majority of employees typically do not show a
passion in CSR. Therefore, it is the responsibility of the leader to constantly share to
the staff the significance of CSR.
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THREATS

The obstacle that Ames Hotel facing is the competitors. This is because there
are a lot of hotels and homestay located nearby in Ayer Keroh and Bukit Katil, so the
throw rate may happen in order to gain customers. Furthermore, Ames Hotel is lack of
meeting rooms that caused the meeting rooms are not available on the specific date
required by the customers, thus the people will tend to choose the events space
nearby. Besides, some people prefer to stay at town which have choices of hotels, so
this will indirectly be an obstacle for Ames Hotel to generate revenue.

According to Neha Jangid (2022), the company may evaluate their competitors'
online image and visibility in ways to become outstanding from the competitors. The
company might find out that their nearest rivals have an influential social media
existence, a user-friendly website with a visually pleasing booking interface, and a
stream of positive online reviews praising their individualized service by researching
their online presence. Thus, the company can improve on their social media to
compete with their competitors.
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Figure 5.2 Garbage Bins and Monkeys

The second obstacle that Ames Hotel faces is when wild animals such as
monkeys can be considered a threat to the guests. This is because the monkeys usually
wandering around the parking, where the guests park their vehicles. Hence, this
scenario would caused the guests feel threatened which will make the guests to not
return to this hotel.

According to Jagdish (2022), the hotel should use secured garbage bins. This
is because monkeys are attracted with the things or place that they can easily get the
food. The hotel management should use flexible straps to secure the bin lids, as well as
ensuring there is no leftover food visible or overflowing out of the garbage bins.
Besides, the hotel management may report this issue to Jabatan Perhilitan for them to
take an action. Therefore, it is clear that this issue must be overcome as the hotel must
prioritize the staffs and guests' safety.
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CONCLUSION

In a nutshell, this report is all about my internship days at Ames Hotel. It
contained the tasks and responsibilities of me being a trainee, and extrinsic and
intrinsic benefits that I gained during my industrial training. Apart from that, I came
out with the SWOT analysis of this hotel based on my observation during my time here.
I could not have gained the beneficial knowledge that I earned throughout my
industrial training here anywhere else. As an intern who had just been exposed to an
actual working environment, it was a challenging path for me. Regardless of the
difficulties, I am grateful that I am successfully complete my six months of internship
here at Ames Hotel. Therefore, I am hoping that the valuable experiences that i gained
during my internship will help me to become a good employee in the future.
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Figure 6.0 Orientation
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Figure 6.1 Helping Mr. Joseph to setup the renovated rooms
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Figure 6.2 Vouchers and tables tagging for the guests
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Figure 6.3 Helping banquet teams during the Chinese wedding
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Figure 6.4 Helping my supervisor to do the manager on duty task

Figure 6.5 My folder in the teams linked file
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AMES
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®  AMES Hotel
20 Jul ■ ®

A successful outside catering event by AMES Hotel. A
prestigious welcoming dinner hosted by His Excellency,
TYT Tun Seri Setia Haji Mohd. Ali bin Mohd. Rustam,
Melaka Governor.

Everyone enjoyed the food and great feedback from all
VIPs, especially TYT and Toh Puan.

Thank you for choosing AMES Hotel. Great job Catering,
Events, Banquet and Sales team! Well done.

Be Awesome. Be At AMES.

#governorofmelaka #karatechampionship
#exclusivesetdinner #ameshotelmelaka
#metrasquaremelaka #alorie

Figure 6.7 Screenshot from Ames Hotel's
Facebook page
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Figure 6.8 Filing the proposals

Figure 6.9 Meeting packages
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Figure 6.10 Rooming list and wedding vendors contact list
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Cake Request Form
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Figure 6.12 Example of the changes
in the quotation

INCLUSIVE PACKAGE
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No.

TV GUIDE

Channel

1 Info Channel

2 RTM1

3 RTM2

4 TV3

5 01 OIK TV

6 8 TV

7 TV9

8 TV ALHIJRAH

9 BLOOMBERG TV

10 BBC WORLD

11 NHK WORLD

12 KBS WORLD

13 CELESTIAL MOVIES

14 CINEMAX

15 AXN

16 ASTRO RIA

17 DREAMWORKS

18 CCTV-4

19 ASTRO SUPERSPORT

20 ASTRO SUPERSPORT 2

36


	AMES HOTEL
	TABLE OF CONTENTS
	EXECUTIVE SUMMARY
	ACKNOWLEDGEMENT
	STUDENT'S PROFILE
	COMPANY'S PROFILE
	TRAINING’S REFLECTION
	1. INTRODUCTION
	2. RESPONSIBILITIES, TASK & ASSIGNMENT
	2.1 QUOTATION
	2.2 INVOICE
	2.3 BANQUET EVENT ORDER AND BILLING INSTRUCTION
	2.4 DAILY PACKET
	2.5 MORNING BRIEFING
	2.6 SALES AND WEDDING KIT
	2.7 FILING
	2.8 FOOD TASTING COMMENT FORM

	3. BENEFITS GAIN
	3.1 EXTRINSIC BENEFITS
	3.2 INTRINSIC BENEFITS


	SWOT ANALYSIS
	DISCUSSION AND RECOMMENDATION
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	CONCLUSION
	REFERENCES
	APPENDICES



