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Executive summary

This report summarizes my internship journey and experience at CompAsia Sdn.
Bhd. for 5 months and a half which is the requirement of MGT 666 course. My
internship training has taken place in Petaling Jaya, Selangor from 1 March 2023 until 15
August 2023. This internship program is the last part of my Bachelor of Business
Administration and (Hons.) in Finance studies at Universiti Teknologi Mara (LliTM)
Kampus Bandaraya Melaka.

My internship company, CompAsia Sdn Bhd is a company that specialize in selling and
buying gadgets such as mobile phone, laptops, electronic accessories and powerbank.
This report contains few sections which will elaborate more on my internship journey
and experience including the company’s background, updated student profile,
internship training reflection, SWOT analysis of the company and recommendation of
improving the business performance.

Student profile refers to the latest updated resume that will be used to apply for job
vacancy after the internship training. Elements that is being included in resume are
education background, working experiences, achievement and skills and references
person. Next, company background is to explain regarding the company's
establishment, nature of the business, mission and vision of the company, product and
service offered and organizational structure.

Morever, SWOT analysis is to discuss on the company's strength which are high
demand product and globally operated. Weaknesses of the company that include
insufficient number of staff and hierarchy problem of the organization. Other than
that, this report will also be discussing on the company opportunities and threats
which is the rising number of used smartphone users and variety of e-commerce
platform as the opportunity of the business. Meanwhile, scammers in gadget and
damages cause by delivery partners can be the threats of the company. I have also
included some recommendations for the business to improve their performance
based on their SWOT analysis.
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N U R S Y A Z Y A N I B IN T I M O H D  S H A F IE E
                                                         

                                      

I am  fu ll o f m o t iv a tio n  fresh  g ra d u a te  c a n d id a te  th a t  keen to  lo o k  fo r
ca re e r o p p o r tu n ity  and d e v e lo p m e n t in w o rk in g  in d u s try . C u rre n tly , on
in te rn s h ip  p ro g ra m  in f in a n c e  & a c c o u n tin g  d e p a r tm e n t in a
m u lt ic u ltu ra l c o m p a n y  w ith  h ig h  e xp o su re  in f in a n c e  and a c c o u n t
kn o w le d g e .

EM P LO Y M E N T H ISTO R Y

.  UNIFI, TELEKOM MALAYSIA - SALES (2 0 1 9 -2 0 2 0 )

• A u to m a te d  custom er o rder and re g is tra tion  process using a new  system , resu lting  in a 30%
re d uc tio n  in processing tim e  and a 15% increase in custom er sa tis faction .

• H and ling  issue arise w ith in  custom ers regard ing  p ro du c ts  and services offered.
• Fam iliar in sales & m a rke tin g  opera tion  , co n fid e n t and to  resolve co n flic t betw een custom ers.

• SUPERONE PETSHOP- SHOP ASSISTANCE (JUNE 2 0 2 0  -OKTOBER 2 0 2 0 )

• Deal w ith  su p p lie r and cu s to m e r re la tion  to  b u lk  purchase o f p ro d u c t > RM50,000 to ta l a m o un t
• Issue custom er's  invo ice  and paym en t vouche r > 20 invo ices per day, several PV per w eek
• Im proved  th e  a b ility  to  co m m u n ica te  e ffe c tive ly  by 70% th ro u g h  dea lings w ith  ex te rna l parties.

.  BUNCA 59 CAFE - W AITRESS & BARISTA (JULY 2022  -JANUARY 2023)

• Served and prepared m eals and beverages to  custom ers.
• M a in ta ined  good e n v iro n m e n t and ope ra tio n  o f th e  business.
• Encourage good te a m w o rk  in o rde r to  w ith in  w a it in g  tim e
• H ig h ly  o rgan ized  and energ ized  to  de live r th e  best service on d a ily  basis.

.  COMPASIA MALAYSIA - FINANCE INTERN (1 MAR 2023 - 15 AUGUST 2023)

• Involved in various a ccou n ting  task in c lu d in g  gen e ra ting  sales invoices and o ffic ia l rece ip t - up to
>50 invoices per day

• P erfo rm ing  Bank re co nc ilia tion  and to  fo llo w  up w ith  deb tors  fo r d e b t co llec tion .
• Issuing P aym ent V oucher (PV) in su p p o rtin g  accoun t payable u n it
• Fam ilia r w ith  paym en t m e thod  used fo r W ith  H o ld ing  Taxes fo r oversea's services used by th e

com pany.
• Issued c re d it note  for any re tu rn  p ro d u c t by th e  custom ers.
• Able to  fa m ilia r w ith  th e  com pany's business units, com pany has m ore tha n  5 business units.
• Im prove know ledge  and skills  in M icrosoft o ffice  (Excel) by 50% fro m  b eg in n in g  o f jo in in g .

E D U C A TIO N
.  SM K TU A N K U  M UHAM M AD

Sijil Pelajaran Malaysia: 6A 3B

.  UNIVERSITI TEKNOLOCI MARA (UITM ) REMBAU, NEGERI SEMBILAN

F irst class g ra du a te d  o f D ip lom a in B anking  S tud ies w ith  3.83 CGPA

.  UNIVERSITI TEKNOLOGI MARA (U ITM ) MELAKA

B ache lor degree  in F inance s tu d y  w ith  cu rre n t CGPA o f 3.7

(2013 -2017)

(2018 -  2021)

(2018 -  2023)
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A C H IE V E M E N T  & CO C UR RICULAR
.  VIRTUAL MELAKA INTERNATIONAL INTELLECTUAL EXPOSURE 2022

• C e r t if ic a te  o f S ilver A w a rd  in th e  In te rn a tio n a l In n o v a t io n  C o m p e tit io n .
• E n co u ra g e  "o u t-o f- th e -b o x "  th in k in g  and b ra in s to rm in g  to  d e ve lo p  n e w  p ro d u c t and  ideas th a t

b r in g  b e n e fits  to  peop le .

.  VICE CHANCELOR AW A R D  IN DIPLOMA BANKING STUDIES

• R ece ived  d ea n  lis t  a w a rd  e ve ry  s e m e s te r w ith  th e  h ig h e s t p o in te r  o f 3.92
• G ra d u a te d  w ith  3.83 CGPA

.  CHARITY RUNNING

• R eg is te re d  as m a ra th o n  p a r t ic ip a n ts  fo r  th e  c h a r ity  fo r  th e
• E n co u ra g e  to  p ra c tic e  a h e a lth y  life s ty le  and te a m w o rk .

"H o m e " o f n e e d y  and  o rp h a n a g e .

SKILLS A N D  A B IL IT Y LEADERSHIP

MICROSOFT OFFICE U M  60%

W  80% PUNCTUALITY

HIGHLY O R G ANIZED  A N D  EFFICIENT M  90%
>  90% SOCIAL M E D IA  & E-COMMERCE

C O M M U N IC A TIO N  SKILLS >  90%
<  I M »  90%

 SALES

A B IL ITY  TO W O R K  IN TEAM & UNDER PRESSURE *  80%

C  90%

LANG UAG ES

 
SPOKEN WRITING

BAH ASA MELAYU 100% 100%
 

SPOKEN WRITING

ENGLISH 90%

REFERENCES
.  PROF. MADYA DR. AHM A D  FADHLY BIN ARHAM

• A c a d e m ic  a d v iso r
.                     

LEE JEONG MARK

M a n a g e r, F in a n ce  C om pA sia  Sdn B hd
           Pane 2



2.0 Company's profile
2.1 Company's background and business nature

COMPASIA

The company tha t I currently undergoing my internship is CompAsia Sdn Bhd tha t
located at Seksyen 19, Petaling Jaya, Selangor. CompAsia was founded and established
in 2012 by Julius Lim who is also the current CEO of CompAsia Malaysia tha t started the
business in Singapore as he has seen a great opportunity o f business gadget in tha t
country in early 2010. For the past few  years, he has grown the company rampantly and
today CompAsia has become the leading secondary devices solutions provider in Asia.
CompAsia’s main business is selling and buying a good condition and high-quality

second-hand phones, mobile accessories, smart watches, laptop and other gadgets.

i r i i i
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2.0 Com pany's profile J  COMPASIA

It w as w e ll-know n  by its trad e  line “G iv ing  d ev ice s  a se cond  ch a n ce s ” w h ich  referring

to  the  se co n d -h an d  dev ice  th a t is be ing  so ld  to  new  user. C om pA s ia  Sdn Bhd is cu rren tly

ope ra ted  in m ore  than  nine coun tr ie s  su ch  as Thailand, Ph ilipp ines, Taiwan, S ingapore,

Un ited S ta te s and m any more. It a lso  co lla b o ra te s  w ith  te lco s, m ob ile  ope ra to rs, m ob ile

m anu factu re r, reta iler, fin anc ia l in stitu tion , in su rances com pany, big nam es rese llers

such  as M ach ines, Thunders and con su m e rs  ac ro ss  Asia and has over 40  partners

g lobally. The h eadqua rte r o f the  bus iness is lo ca ted  in Seksyen 19, Peta ling  Jaya and

cu rren tly  has tw o  b ran ches o f physica l s to re  lo ca ted  in Sunw ay P iram id, Kuala Lum pur

and Pontian, Johor.

60, Jalan Delima, Pontian Kecil,
82000 Pontian, Johor

3, Jalan PJS 11/15, 47500
Bandar Sunway, Selangor.

It w as w e ll-know n  by its trad e  line “G iv ing  d ev ice s  a se cond  c h a n ce s ” w h ich  re ferring

to  the  se con d -h an d  dev ice  th a t is being so ld  to  new  user. C om p A s ia  Sdn Bhd is cu rren tly

ope ra ted  in m ore  than  n ine coun tr ie s  su ch  as Thailand, Ph ilipp ines, Taiwan, S ingapore ,

Un ited  S ta te s  and m any more. It a lso co lla b o ra te s  w ith  te lco s, m ob ile  ope ra to rs , m ob ile

m anu fac tu re r, reta iler, fin an c ia l in stitu tion , in su rances com pany, big nam es rese lle rs

su ch  as M ach ines, Thunders and con su m e rs  a c ro ss  Asia and has over 40  partners

g lobally. The headqua rte r o f the  bus iness is lo ca ted  in Seksyen  19, Pe ta ling  Jaya and

cu rren tly  has tw o  b ranches o f physica l s to re  lo ca ted  in Sunw ay P iram id, Kuala Lum pur

and Pontian, Johor.
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2.0 Company's profile J COMPASIA

The company’s operating hours is from  9 a.m. until 6 p.m. Monday until Friday. It has
more than 500 employees in to ta l tha t work in headquarter o ffice and physical store. The
company’s mission is to  transform  smart devices ownership by maximizing affordability
and minimizing e-waste. this is mean, its mission is to  provide affordable devices and
gadgets in form  of second-hand product while to  prevent wastage of electronic devices.
Hence, it is aligned by the company vision tha t is “a cleaner, well-connected tom orrow ”.
Over the years, CompAsia has grown domestically and internally by providing high
demanded devices to  its targeted market. CompAsia also has shown drastically growth in
e-commerce platform  as its main medium to  reach as much audiences introducing its
products and services. On top  o f that, CompAsia has become the biggest name in

refurbished device across Southeast Asia.

CompAsia’s business operating is consist o f several business unit such as Loose Pack
(LP), Buy Back Trade In (BBTI), E-commerce (E-comm) tha t have d iffe ren t nature of
business operating. Loose Pack is where the devices are sold in bulk to  agent and reseller.
Loose Pack purchases will not go through Quality Checker (QC) process. Hence, buyer will
get lower price by buying through loose pack but buyer need to  bear the quality risk. As fo r
BBTI, each devices sold will undergo a quality checker process and the volume of
purchasing can be either in bulk or several units only.

Renew Plus

Device
Protection

Ecommerce
(E-COMM)
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2.0 Company's profile ^COMPASIA

Meanwhile, fo r E-Comm is referring to  e-com m erce platform  where the custom er make
the purchases through e-commerce platform  such as CompAsia official website, Shopee
and Lazada. Every purchased from  this p latform  will go through a proper quality checker
(QC) process before being posted to  customer's doorstep.

O  C O M P A Q

All ProOuctv Apple V Samsung v other fj-andt v Tablet laptop A Watch « A«e»»or*e* v Hot 0*«H ft Clearance Warranty

tasy insta-'ment Mew Instalment Wan

.T e c h  Upgrade
CompAsia Official Website

©
CompAsia

I Active 5 mnAra ago

*  ra u o w  R  CHAT

Home All Products

S  Product* 34

P. Following 9

£3 Chat Performance 83V AS •■»>nHours'

Samsung On Sale

0 ! Followers 6 4k

&  Rating 4 1" R.jt -sgl

P, Joaned 8 Years Ago

SHOP VOUCHERS

RM 40 o ff
M rt Spend RM500
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2.2 Company's vision and mission COMPASIA

2.2.1 Vision

"A cleaner, well connected tomorrow"

2.2.2 Mision

To transform smart device ownership
by maximizing affordability and

minimizing e-waste
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2.3 Company's organizational s truc tu re COMPASIA

CompAsia is led by Julius Lim who is the  C h ie f Executive O ffice r and
fo llow ed  by the  co rp o ra te  C-level th a t plays im p o rta n t roles to  the  com pany
such as the  C h ie f s tra te g y  o ffice r, C h ie f financ ia l o ffice r, C h ie f O perating

O ffice r and C h ie f Investm ent O ffice r

Julius Lim Sheng Loong
Chief Executive O ffice r

Azlina Shaharudin

Senior Executive, Finance.
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2.4 Products and services o ffe red

2.4.1 Product

i. M ob ile  Phone

As m en tioned  previously, C om pA s ia  m ain o f bus iness nature  is se lling  and buy ing m ob ile

phone. Hence, M ob ile  phone is the  co re  p rod u c ts  o f th e  com p a n y  and co n tr ib u te  the

la rgest am oun t to  the  co m p a n y ’s revenue. Som e o f m ob ile  phone p rod u c ts  so ld  are from

brand  App le , Vivo, Sam sung, Huawei and Redm i. For the  past few  years, dem and  fo r m ob ile

phone  has in creased  a ligned  w ith  th e  te ch no log y  advancem en t. C om pA s ia  a lso o ffe r tw o

typ e s  o f m ob ile  phone cond it io n  w ith  va rie ty  p rice  range like “fa ir” and “e x ce lle n t”

cond ition . Fair and e xce llen t phone cond ition  is d e te rm in ed  by severa l fa c to rs  th a t is

m en tioned  below:

Casing: Casing:

May appear bghtty used with none to a few scratches ana blemishes Noticeable signs o* use w ith w^bie scratches, blemishes or cents

Screen:

May include micro-scratches that are hardly noticeabe when the screen rs
turned on

May include scratches that are sfeghtiy visible when tne screen «s turned on

Screen:
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2.4 P ro d u c ts  and se rv ice s  o ffe re d

i i.G ad g e t a c c e s s o r ie s

A s ide  from  se lling  m ob ile  phones and gadget, C om pA s ia  is a lso se lling  and supp ly ing

gad ge t a c ce sso r ie s  to  ind iv idua l cu s tom e r and rese lle rs w ho m ake bu lk pu rchases. All o f

the  a c ce sso r ie s  are ava ilab le  in m any b rands a cco rd in g  to  buyer's p re fe rences.

ii.Lap top , Ipad, M a cb o o k  and  S m a rtw a tch

C om pA s ia  a lso  o ffe red  Lap top  and, ta b le t and sm artw a tch  in se con d -h an d  cond ition .

Buyer and cu s tom e rs  w ill be ab le  to  ow n the ir lap top  at low er price. Cu rren tly ,

sm a rtw a tch  is one o f the  m ost high dem and  p ro d u c t due  to  the  ab ility  to  tra c k  hea lth

rate, se cu r ity  and sa fe ty  fu n c tio n  by d ire c t in g  to  em e rgen cy  ca ll and m any m ore.
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2.4 P ro d u c ts  and se rv ice s  o ffe re d

2.4.1 P ro d u c t

i. In stacash  M ob ile  app

C u s to m e r insta ll -C u stom er c re a te  an -Instacash w ill run few
in stacash  apps via a ccou n t and s ta rt in tu tive  assessm en t

goog le  p lay/ on line a ssessm en t and p rov ide  in stan t
app sto re  on phone o f the ir phone va lue o f the  d iv ice  to

they  w ished  to  trade  th rough  the  app  be traded  in.
in

Instacash  is an app lica t io n  deve loped  by C om pA s ia  team  to  enab le  cu s tom e r to  trad e  in

the ir phone in the  eas ie st way. The app s w ill run an in tu itive  a sse ssm en t te ch n o lo g y  tha t

p rov ides a c cu ra te  a sse ssm en t o f phone cond it io n  and p rov ide  reasonab le  p ric ing  fo r

w ide  range o f dev ices. Th is app  is founded  to  be very  con ven ien ce s  fo r its user due to

qu ick  rundow n on the  w ork ing  cond it io n  o f the  dev ices. It w ill g ene ra te  a con s is te n t

p ric ing  w h ich  fo llow  up by p ickup  and in s ta lm en t paym ent, all in one app.

ii. R enew  p lus f in an c in g

Prov ide cu s tom e r w ith  a ffo rd ab le  so lu tions w ith ou t hass le  to  pu rchase  a m ob ile  phone

w ithou t c re d it  card . This p lan pu rpose ly  to  enab le  cu s to m e r to  pu rchase  d ev ice s  and pay

la ter w ith  Renew+ plan. A  un ique fin an c ing  m e thod  tha t a llow s cu s to m e r to  m ake

in sta lm en t paym en t over 36 m onths. A lso, renew+ plan a c c e p t  m ob ile  phone  trad e  in

and phone  upg rade  by add ing  the  rem ain ing  ba lan ce  th a t w as not cove red  by trad e  in

value. Basica lly, renew  p lus plan o ffe red  by C om pA s ia  is a p a rtn e rsh ip  idea betw een

C om pA s ia  and o the r in te rco  bus inesses su ch  as Sam sung  and App le . C u s to m e r or buyer

is requ ired  to  m ake the  app lica tion  th rough  Renew  p lus w eb s ite  to  c h e c k  fo r  the ir

e lig ib ility  to  pu rchase  the  dev ice  under Renew+ plan.
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iii. Instacover o
Insto 'over

by COMPASIA

Instacover is also known as extention o f warranty given by CompAsia to  its customer for
any default devices condition upon purchase. Instacover by CompAsia consist o f few
options which is 3 months, 6 months and 1 year o f warranty. As mentioned previously,
CompAsia is selling a second-hand condition device which will still have default in its
quality and function even the slightest. Hence, instacover is the service tha t customer
can purchase along w ith the device to  able them  to  make any claim or refund w ithin the

warranty period.
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3.0 Training Reflection COMPASIA
3.1 Duration: specific  date, working day and tim e

My in te rnsh ip  tra in ing  in C om pA s ia  is from  1 M arch  2023 until 15 August 2023

a cco rd in g  to  the  requ irem en t period  under MGT 666 fo r all s tuden ts  th a t are tak ing  th is

cou rse . W ork ing  hours in C om pA s ia  is from  9.00 a.m until 6.00 p.m. and w e are also g iven

fle x ib le  hours to  w ork  from  hom e tw ice  in a w eek w h ich  fo r m e is on W ednesday  and

Thursday.

3.2 Roles and responsibility

On th e  f irs t day o f in ternsh ip , I w as in trodu ced  to  all d ep a rtm en t in th e  com pany

in c lud ing  the  C -leve l o f th e  com pany. Me and o the r new  jo ine rs had a ch a n ce  to  w en t fo r

a sho rt o rien ta tion  fo r the  overv iew  o f th e  com pany. A fte r th e  o rien ta tion  session , I was

being  in trodu ced  to  m y supe rv iso r w ho  is also m y m anager, Mr. Lee Jeong M ark and all

f in an ce  and a ccou n tin g  team s w ho  w ill be w ork ing  to g e th e r in f in an ce  departm en t.

A fte r tha t, one o f HR m em be rs  took  me to  m y tab le  and p rov ide  m e a lap top  fo r w ork ing

com p le t io n  purpose. Befo re  I w as ass igned  fo r the  job, I w as f irs t being in trodu ced  to

bus iness ope ra tion  o f the  com pan y  inc lud ing  the ir p ro d u c ts  and serv ices. Then, they

b rie f on the  system  th a t the  com pany  used to  re co rd  all o f th e ir tran sa c tio n  w h ich  is

“D ynam od”.

F  Smart DynaMod v2O22.2 Build 0000 Hotfix 0002

ffc To o k  taelrrwti Htip

Figure 3.2: Interface of Dynamod
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COM PAS IA

Basica lly, all da ta  and tran sa c tio n  w ill be re co rded  in th is  system . Later on, I w as

ass igned  fo r a s im p le  ta sk  w h ich  is to  su pp o rt the  A cco u n t R ece ivab les team s w h ich

requ ire  b as ic  unde rstand ing  to  co m p le te  severa l ta sks  th a t in c ludes o f issuance  o f da ily

invo ice  fo r cu s tom e rs  and o ff ic ia l rece ip t. A  m onth  later, w hen I have a b e tte r

unde rstand ing  o f the  com p a n y ’s system  and the ir business, I w as ass igned  fo r m ore

advance  ta sk  w h ich  w as the  issuance  o f c re d it  note  fo r every  d ev ice  re tu rned  by the

custom er. O the r than  that, the  sen io r execu tive  a lso b rie f on p reparing  ad ju stm en t fo r

a ccou n tin g  purpose. I find  all o f th o se  ta sks  are in te resting  and have gain  a very good

know ledge  and he lps to  the  exposu re  on fin an ce  and a ccou n tin g  p ro ce ss  in real w ork ing

world . Mr. Lee Jeong M ark is m y m anager w ho  is a lso the  person  th a t is re spon s ib le  to

supe rv ise  m y in te rnsh ip  tra in ing  at the  com pan y  d id  m anage  to  spend  at least 30 m ins

every day  to  ensu re  the  p rog ress o f in te rnsh ip  learn ing w en t well.

-  • UWC1*'2 > -  ■

3.2.1: Issuing customer's invoice in Dynomod

3.2.2: Example of Customer Invoice
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COMPASIA

Three  m on ths later, I has the  ch an ce  to  invo lve in p reparing  repo rt o f AR sum m ary  to

be subm itted  every Friday to  C -leve l stakeho lders, AR sum m ary  has he lped  m e to

b ecom e  m ore  de ta ils  and enhance  p resen ta tion  skills. The pu rpose  o f p repa ring  th is

repo rt is to  d e te rm in e  th e  ca sh flow  pos ition  fo r the  com pany  th rough  w eekly

p e rfo rm ance  and to  id en tify  the  am oun t o f ou ts tand ing  c re d it  ow ed by d eb to rs  to  the

com pany. Besides, to  ensure  every re con c ilia tio n  fo r every tran sa c tio n  has been done

accu ra te ly .

3.2.3: AR summary report -  weekly reporting

fqj. Reply £ £  Reply All Forward IM Go to CAM Finance AR

A T u e  18/7,2023 10:09 AM

N u rsyazyam  M o h d  Shafiee

CAM AR Summary ■ 14th July 2023

To ■  Juhui Lun. ■  Kian Leong tap ■  Tiffany Sole Li Lew

Cc ■  Jo tee Wong. ■  Jeong Mark; Farrah Syainmm Sot>ar> Saun, AZianty Real. CAM Finance AR

AR Summary as 14 July 2023j < f a
239KB

Dear all.

Enclosed herewith the AR summary up to 14'’ July 2023 for your comments, if any.

3.2.4: Weekly email for AR sum m ary submission
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3.3 B ene fits  and Gains

3.3.1 Benefits o ffe red

COMPASIA

• S taff purchase discount (20% of from  original device price)

For every permanent staff, they are entitled fo r s ta ff purchase w ith 20% discount from
the device price. They are given 2 slots purchase per year and if this slow are not being
utilized, company has right to  o ffe r the unutilized slot to  other s ta ff such as probation
sta ff and the interns. Hence, all s ta ff are able to  enjoy the benefit.

• Free food pantry and coffee machine, huge working space

Company provide facilities such as vending machine and coffee machine at the pantry
fo r the ir employees to  enjoy foods and drinks fo r free. This initiative has somehow helps

to  ease the financial burdens among employees.

3.3.1: Free coffee machine and spacious working area
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3.3.2 G a in s  and know lege

• Im prove M ic ro so ft O ff ic e  sk ills and know ledge.

My da ily  ta sk  has m ake m e invo lved  a lot w ith  the  usage o f M ic ro so ft o ff ic e  such  as

W ord  and Excel. Initially, I have very little  know ledge  o f using exce l bu t a fte r few  m onths

o f o f  in te rn sh ip  tra in ing , I have b e tte r u nde rstand ing  and skills in using Excel fo r da ily

ta sk  in c lud ing  the  usage o f Excel fo rm u la  and P ivot tab le  and chart. This know ledge  has

m ake da ily  ta sk  b ecom e  easier, fa s te r and m ore  e ffic ien t.

• Im prove com m u n ica tio n  and p rob lem  so lv ing  skills.

During w ork ing  hour, I dea l w ith  a lot o f p eop le  w he the r from  sam e or d iffe ren t

d ep a rtm en t w h ich  m ain ly fo r p rob lem  so lv ing  purpose. On da ily  basis, I w ill need to  deal

w ith  sa lesm an  th a t hand le  bu lk pu rchases cu s to m e r regard ing  the  paym en t o f c re d it

and d eb t co lle c tion . I rea lized  th a t at th is  stage, com m u n ica t io n  and to le ran t is very

im p o rtan t to  so lve any issue m ay arise  w ith in  custom ers. Th is is b ecau se  both  party

f in an ce  and rem arke ting  (sa lesm an) has to  sa feguard  o f th e ir in terest. Sa lesm an w ill try

the ir b es t to  in crease  sa les fo r com pan y  by o ffe r ing  the  best dea l to  th e  custom er. For

in stance , sa lesm an  w ill a llow  14 days o f c re d it  fo r bu lk pu rchase  to  encou rage  buyers to

m ake purchases. However, f in an ce  con ce rn ed  on com pany 's  ca sh flo w  and try  to  avo id

unpa id  deb t. Hence, com m u n ica t io n  p lays a very im po rtan t th ing  to  find  th e  best

so lu tion .

• Develop  persona lity  and se lf-con fid en t.

The com pany  a lw ays g ive fle x ib ility  to  the  w o rkers  to  choo se  th e  b es t w ay fo r them  to

co m p le te  the  task. However, it is im p o rtan t to  a lw ays m eet th e  dead lin e  and to  be

respon s ib le  fo r ta sk  given. A fte r few  m onth  o f m y tra in ing , I rea lized  th a t a good  a tt itu d e

will lead to  bes t result. Basica lly, m y ta sk  is th e  ope ra tion  pa rt w h ich  w ill som ehow  g ive

im p ac t to  everyone 's work. Hence, I b e com e  m ore  re spon s ib le  to  co m p le te  th e  ta sk

g iven as b es t as I can  and w ith in  th e  t im e  g iven w h ich  is reasonab le .
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4.0 SWOT analysis

STRENGTHS

• High demand product
• Globally operated

• Insufficient number of
staff

• Problem in hierarchy
structure

OPPORTUNITIES

• Increase in the number
used smartphone user

• Varieties of ecommerce
platform

THREADS

• -Increase of gadget
scammers

• Damage/ loss cause
by delivery partner.

0
o

4.1 Strength
4.1.1 High demand product

Lifestyle and social media influence has drastically influence users especially
among youth to  own mobile phone brand such as iPhone and Samsung. However,
the demand would also depending on consumers’ income and the ir brands

preferences to  upgrade as well as the products’ availability and affordability.
Therefore, users can go fo r second option which is to  buy a secondhand condition
phone than o ffe r more affordable price of the device. This is not only applicable fo r
mobile phone but other electronic devices. For the past few  years, CompAsia has
become center o f attention fo r people and reseller to  purchase the phone due to
the availability o f demanded product with more affordable price. According to
(Ayish Yusof, 2019) in his writing in New Straits Time stated tha t economist forecast
tha t the trend o f upgrading to  latest iPhones will keep on stim ulate among young
working professionals and tech savvies in Malaysia.
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4.1. 2 Globally operated

In 2023, C om pA s ia  has ope ra ted  in m ore than  five  Asian coun tr ie s  and o ther

cou n tr ie s  su ch  as in Hong Kong, Ch ina, Un ited  S ta tes and Dubai, Saud i Arabia.

Besides, has su cce ed  to  co lla b o ra te  w ith  b ig nam e pa rtne rsh ip  such  as M ach ines,

Sam sung, Thunders and m any more. This has in d ire c t ly  d rive  th e  bus iness g row th

and d eve lo pm en t o f the  bus iness and ensu re  susta inab ility  o f th e  bus iness in the

m arket. By expend ing  the  bus iness to  ano the r reg ions and coun trie s, it w ill d ire c t ly

reach  new  au d ien ces w ho m igh t be the  po ten tia l buyers and th e  bus iness will ab le

to  pene tra te s  in to  loca l m arket. Recently , C om pA s ia  has launched  the ir new

open ing  s to re  in Dubai and e xpe c ted  to  s ta rt ope ra ting  in m idd le  o f August.

O the r than  that, by having en tity  in o the r cou n try  w e will need to  co m m u n ica te  and

dea ls w ith  loca l peop le  at o the r coun try  w h ich  is som eth ing  very in te resting .

M oreover, th e re  w ill be coun try  v is iting  tw ic e  in a year w here  th e  cho sen  s ta ff  in

M alaysia w ill be g iven oppo rtun ity  to  go fo r cou n try  visit. Th is is sam e goes to  the

ho ld ings com pan y  w ill c om e  to  M alaysia to  v is it C om pA s ia  in Malaysia. During th is

tim e, w e  are ab le  to  ge t to  know  everyone in Com pAsia .
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4.1. 3 Recommendation

• M ee t cu s to m e r 's  d em an d  by b e co m in g  nu m be r one  su p p lie r

The theory of demand and supply stated that there are a positive relationship
between the demand and supply. Increase in the demand of products or services
offered will lead to the increase of the supply. Demand and supply also will
determine the prices and quantities of product in the market. In certain situation a
business may experience shortage circumstance in which the supply volume is not
sufficient to cover the demand. In the case of CompAsia, the demand for mobile
phone is keep on increasing especially. In order to stay relevant and sustain in the
market, the business must be able to keep on with the demand and preferences.
For instance, in 2023 Samsung Galaxy Flip Ultra SS12 has taken first place among
mobile phone user due to its ability to zoom in into details for very far object.

CompAsia can see this as an opportunity since they can offer more affordable
product for customers. If CompAsia is able to supply, they will be able to satisfy
customer's need and able to compete with their potential competitor in the
market. In fact, in the condition where the demand is high while the supplier
business is limited can be benefited to company due to the equilibrium will rise.
Hence, it will increase the company's revenues and business's growth (Taylor,
2022).

On the other hand, all product will have its own product cycle and during the
maturity stage, some product are facing decline in its demand and people tend to
shift their preferences to other brands or product. When this situation occur, in
order to sustain and avoid losses the business should reduce the price of product
due to the reduction in its demand. This is due to the law of demand stated that
lower price will lead to higher quantity demanded (Nathan, 2019).
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4.2 Weaknesses

4.2.1 Insuffic ien t num ber o f s ta ff

Within the organization, there are more than 10 department which from my main
observation is within Finance and accounting department. Company has the issue
of hiring more staff to handle certain task such as Account Receivables (AR) and
Account Payable (AP). As the business is growing, the volume and number of
transaction is also increasing. However, the company is only appointed one person
to handle each account which is obviously will over burden the staff to handle
everything by themselves. This will result to inefficiency and frustration among
employees.

On the other side, it seems like the company is trying to limit the cost of hiring by
segregate the task among members within department only. This result to overload
of task and ineffective way of task completion. This is because one person may be
doing operation and reporting from operation that result to be biased. Hence, it will
lead to the non-accurate information regarding the company's performance.

4.2.2 Lim ited physical in teraction

CompAsia main platform to reach their potential buyers and customers is through
social media and online platform. Other than it is more cost saving, it is also match
with current's lifestyle which is online platform has become the platform for people
to purchase things they need. But, there are different types of customers
especially those who are always concerned about safety and security will try to
avoid from purchasing higher price product through online platform and chose for
physical transaction instead. As of now, CompAsia only have two physical store
which are located in Pontian, Johor and Bandar Sunway, Kuala Lumpur. In addition,
by interact with the customer physically will lead to trust and build better
engagement with our potential or existing customer.
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4.2.3 Recommendation

• Com pany to  invest in IT Software developm ent

From my observation, the company has an insufficient number of staff to perform
the task because the workload of one single person is too much to handle. In the
case of saving the cost of hiring, the company should be considering to invest more
in their IT software development. The improvement in software of the system they
used to record all the transaction can be much easier and less time consuming
resulting to more efficiency of task completion process. Also, this investment can
be considered as investing for company and future growth of the company which
will give more return to the company. It is important for the company to keep up
with the advancement of technology in order to become a successful business and
the failure to keep up with latest technology advancement will put the company at
risk to be left behind the competitors (Petrov, 2022).

As a result, employees task become easier and faster and reduce manual errors,
also it will motivate the employees to perform the best performance at their work.
In fact, by having a customized software, will be able to differentiate the company's
business from competitor. Investing in software development and technology
helps the company to stay relevant and improve company relationship with their
customers and ability to maintain competitiveness and digital safety (Nathan,
2022).
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4.3 O pportunities

4.3.1 Increase in the  num ber used sm artphone user

Electronic gadget such as Mobile phone has become a necessities fo r everyone to
own one. The growing digitization and virtual socialization during Covid-19
pandemic led to  smartphones being an indispensable part o f life. CompAsia view
this opportun ity to  provide more affordable and high qualities devices to  users.
Increasing prices o f new smartphones, greater environmental awareness and
Government initiatives like adoption o f 5g network drive Malaysia used Smartphone
Market is in the growing phase as well as rising awareness to  reduce electronic
wastes (Ken Research, 2023).

Moreover, according to  technology analyst forecast tha t the shipment o f used
smartphones and gadget is rapidly increasing 283 million in 2022 to  413 million in
2023. The main reason o f this situation is due to  the trade in program th a t enable
smartphone's user to  trade in the ir old devices. Hence, th is situation has changed
many people perspective o f considering to  chose used smartphone device, not
only to  own device at lower cost but also to  reduce e-waste (Liam Tung, 2023).

4.3.2 Variety o f E-commerce p la tform .

In this digitalization era, people tend to  use online platform  to  perform  the ir daily
routine including to  do the ir shopping. Days by days, there a lot o f e-com m erce
platform  tha t give opportun ity to  a business to  market the ir product and services
through e-com m erce platform  in order to  reach a larger number o f audience. In
Malaysia, the number o f e-commerce market users are predicted to  continuously
increase by 20% in 2023 as compared to  2020 (Anna Baluch, 2023).

CompAsia is available at most o f the e-com m erce platform  including Shopee,
Lazada, Official websites, Instagram and Tiktok. Other than that, all o f this platform
offer and provide variety choices o f payment option tha t fac ilita te  the transaction.
The payment method are including online transfer, cred it card payment and
instalment, Shopee pay later, Grabpay, instalment by Atome and many more.
Variety o f payment choices a ttrac t people's in terest to  make the purchase.
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4.3.3 Recommendation

Basically, there are so many opportunities that give advantage to CompAsia to
take their business as visible to the audiences. The company will not be able to
produce as much profit id they are not engaging with customer as much as they
should. Company also aware that customer behavior has shift towards online for
the past few years. This has been driven during pandemic era where people has
changed their way of leaving to avoid physical contact. Hence, the demand of
digital purchasing has been increasing and it is important for business to keep up
with the demand (

However, there are also a lot of competitor available in the platform that require a
business to able to differentiate their business from competitor. CompAsia must
meet customer's need which means to deliver a great ecommerce experience to
the customers by providing a platform that is easy, user's friendly and trustworthy
platform. For instance, in Shopee by having the verification to become "Preferred
seller" and "Shopee Mall" will likely to gain people trust towards our business. Other
than that, CompAsia should be able to offer a wide range of competitively- priced
products. Other than quality, customers are always concerned about the price
before make any purchases and they will make careful comparison before make
final purchases. If there were two sellers that sell same product with almost the
same benefits, customers will took the price offer as second consideration to make
decision. Hence, it is important for the business to ensure that they can provide any
additional benefits before they can sell the product at certain price.

Moreover, a business that have software advancement will give a customer better
ecommerce experience due to the developing a web-based system that can
manage all of the content in ecommerce platform allows users to access it easier
and less hassle. Other than that, when a company has a custom software
development such as chatbot that corresponding to customer's enquiries it will
able to  give immediate answer and solutions needed by the customers (Shardull
Bhat, 2021)
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4.4 Threats

4.4.1 Increase in the num ber o f gadget scammers

As the growing of many gadgets and electronics businesses, this is some how has
open opportunity for scammers to take advantage of the situations. Scammers can
be fake customers, suppliers and even the sellers. Scammers that pretend to
become a customers will send a fake receipt which is edited and look like a real
receipt and hoping that the seller will gave them the devices without verifying the
payment. This kind of fraud cases usually occur on physical transaction such as at
physical store. Other than that, scammers can pretend to be a seller by selling a
non-existing product and make people to pay for the product. This scammers
usually conduct their fake business through online platform.

Scammers also can set up a fake website and profile by using a real retailers
identity. They might claimed to be on of their agents and selling their products and
services. They will use fake ads and fake review to gain people's trust and make the
purchase with them . The consequence of this fraud activity is not only affect the
buyer but the real retailers as well as they might have to be responsible for the
scammer's activity. It will lead to bad image and losses to the business.

4.4.2 Damage/ loss cause by delivery partner.

CompAsia deliver their products by using delivery partner as the middle party to
customer such as delivery courier (JnT, Poslaju, Shopee Express), Grab delivery and
Lalamove. During the delivery process, the product is at risk to have some damage
or loss due to the negligence of delivery partner. However, some customers tend to
put the blame on seller and seller have to bear the loss even it was cause by the
delivery service.

Even though the damage and losses cause by delivery partner and custmers is
able to understand, it will create a bad experience for the customer dealing with
our business that might cause the customer reluctant to make any business with
the seller again. Hence, the company can loss their potential customers.
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4.4.3 Recommendation

A business is always being exposed to online scammers and will have to bear the
losses from fraud activity. It is very importance for a business to take a safety and
careful step to protect their business from online scammers. According to  a recent
study from the Ponemon Institute shows that since 2019 many businesses and
company are struggling to protect their business against online fraudulent
activities. Reducing exposure to fraud is able to increase a business’s authorization
and conversion rates and create lifelong and loyal customers (Alexandra York,
2021).

Some of the crucial step to prevent scammers is to ensure that every transaction
and deal that have been made have a record of activities such as emails, written
conversation and transaction receipt. By having all of this document, a business
can lower the risk of being scammed. Other than that, it is important for the
business to verify all payments and transaction before they proceed to ship out the
products. References of the payment should describe specific details and list a
person's first name, last name, phone number, address and the company they
founded so you can look them up and determine whether a legitimate customer. If
there is any suspicious or unclear information, a business should not proceed with
the transaction and try to resolve with customers first.

Other than that, a company should avoid from doing business or dealing with
third party that is seem to be suspicious and lack of information especially the
delivery partner that claimed to be a personal rider. Company should ensure that
the person they are dealing with is only from trusted and reliable sources.
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5.0 Conclusion

To sum m arize , during  m y in te rn sh ip  tra in ing  in C o m p A s ia  M alaysia I have

d isco ve r a lot o f new  th ing s to  learn and deve lop . The ro les and re spon s ib ility  g iven

to  m e as fin an ce  tra inee  he lps to  expand  m y know ledge  and sk ills w h ich  som e o f

th is  has been  tau gh t in th eo ry  in th e  c lass. O the r than  that, I a lso  has been  exposed

to  a real w o rk ing  w orld  and env ironm ent. I have rece ived  a lot o f ad v ice s  and

su p p o rt from  m y supe rio rs  in o rd e r to  have a good  unde rstand ing  in the  ta sk  th a t I

w as ass igned  and to  co p e  w ith  w ork ing  pressure.

O the r than  that, during  th e  in te rn sh ip  tra in ing  I ob se rved  th e  com pany 's

streng ths , w eaknesses, o p p o rtu n it ie s  and  th rea ts  in sp e c if ic a lly  w ith in  m y

depa rtm en t. The com pany  has a lo t o f po ten tia l to  keep  on g row ing  in th e  fu tu re

and ab le  to  p rov ide  m any job  o p p o rtu n it ie s  fo r m any peop le  in th e  fu tu re . The

m u lticu ltu ra l in the  com pany  is one o f th e  fa c to rs  o f th e  com p a n y  su cce ss  due  to

va rie ty  o f p re fe ren ce s  and ideas con tr ib u ted . The com pan y  a lso has se t severa l

goa ls  as m en tioned  during  qua rte r ly  tow n  hall m eeting  to  a lw ays p rio rit ize  the ir

em p lo yees w ell be ing  in o rde r to  reach  th e  com pany 's  goa ls  and m ission . In the

nutshe ll, C om pA s ia  is a ve ry  in te restin g  p la ce  to  learn and deve lop  as m uch  sk ills

and know ledge  th a t can  be ve ry  use fu l fo r som eone  in th e  fu tu re .
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6.0 Appendices J  COMPASIA

Some o f members in Finance & Accounting departm ent during Hari Raya A idilfitri
celebration
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6.0 Appendices COMPASIA

2nd Quarter Town Hall

Fresh fruits distributions by Sport Clubs
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