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ESSO AND THE EXECUTIVE SEARCH

Introduction:

Esso, a part of Exxon, the organization that is a world Teader in the
effort to seek and develop enough energy to meet Malaysia's present and
future needs. Being a contractor to PETRONAS, Malaysia's national oil
company, Esso carries out a full programme of exploration and production
activities that call for the expertise of innovative and committed
professionals.

The Problem:

Some positions on the other hand, require special skills or training that
are distinctive to the o0il industry. Many of these jobs vary according
to the different phase of the operations. In fact, throughout the company
there is a great deal of emphasis on scientific and technical skills.

Esso, like other corporate bodies is a human creation, it needs human
beings to run it. Despite all the problems in building giant offshore
platforms and funding huge investment in fixed asset exceeding 2.4 billion
Malaysian Ringgit or of dealing with technological change, there is nothing
more difficult than recruiting the best talented Bumiputra Engineers and
Accountants with the appropriate skills and the necessary inclination.

The basis for recruitment is to accommodate expansion requirement besides
having to replace those employees who left the company for some other
jobs elsewhere.

When the New Economic Policy becomes the main guiding principle to its
recruitment characteristics, tapping foreign, and increasing the number
of non-Bumiputra Engineers and Accountants is no good a solution. This



