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ABSTRACT 

This study was prepared with the 

intention of highlighting of the preparation 

of production budget in a small organization. 

It examines the budgeting process of one 

selected company, namely the Waris Designs' 

Workshop Sdn. Bhd. with the objective to 

study of how the company's management prepare 

the production budget together with the steps 

taken, limitation and participation during the 

budget preparation. It is also to find out, 

how the management use this budget system to 

motivate their employees and to find out the 

problems faced by the operating department 

when using budget as a guideline in the 

operations. 

Interviews and discussion were conducted 

with the Managing Director who is also act as 

a Production Manager and the Account Executive 

in Waris Design, in order to gather neccessary 

information. Information from the interviews 

and discussion showed that the budgeting 

system do have a significant effect on the 

organization. 
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From those information gathered from 

interviews and discussion it shows that 

budget implication on the organization had 

resulted in better planning and controlling 

the organization operation. Budget was found 

to be very important to the organization 

corporate strategies and objectives. 
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