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EXECUTIVE SUMMARY

| am very delighted and thankful to be given the opportunity to undertake industrial
training at Credit Guarantee Corporation (CGC) for 6 months which started on 8" March 2023
until 23 August 2023. | was assigned under Mr. Mohd Yazid Bin Hairuddin, the Head of the
Banking Section in the finance department. This report provides an overview of Credit
Guarantee Corporation as well as the findings which are detailed in the appendix. To begin,
this report is divided into six chapters. The first chapter is the introduction of student’s profile
which is my updated resume. The second section is the introduction to the CGC's
background which is important for the first step as it describes the company’s logo, location,
vision, mission, products, and services. Next. the third section, which represents industrial
training, discusses in detail each of the internal and external talents or benefits, skills, and
experiences that are used and taught throughout industrial training. Then, SWOT analysis is
the component that is very important. The most significant findings from the SWOT analysis
of CGC's strengths, weaknesses, opportunities, and threats. The recommendation is on how
the company may strengthen its strengths, reduce its weaknesses, seize the opportunity,
. and deal with potential threats while the discussion is on the details from the analysis of
SWOT. The fifth section, which is the discussions and recommendations section, goes into
more detail into the explanations. The sixth and last section serves as a summary of my

experiences while working at Credit Guarantee Corporation (CGC).
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2.2 COMPANY’S BACKGROUND

Credit Guarantee Corporation (CGC) is a financial institution that operates as a
guarantor company. It was established since July 1972 and had celebrated it 50 years
anniversary and gain ‘Golden Jubilee’. Bank Negara Malaysia owned CGC by 78.7% and
21.4% remainder held by various Financial Institutions (Fls) and Development Financial
Institutions (DFlIs)such as CIMB and Maybank. The objective is ease MSMEs business by
providing guarantee cover to small and medium enterprises (MSMEs). Apart from that, CGC
has total of 16 branches all around Malaysia and the company | intern is the Main Branch. In
2018, CGC has launching its first ever financing application which is iImSME. IMSME is the
first online SME loan/financing referral platform in the country, presented by Bank Negara
Malaysia

(BNM) and powered by CGC. The application is successful as CGC received the’
Most Innovative SME Financing Platform in Malaysia’ in April 2021. Moreover, in 2022, CGC
gain totalling of RM60.1 million for net profit, calculated equity at RM4.2 billion,
assets:RM5.0 billion and liability totalling RM 747.3 million. To add, CGC has over 522,000

guarantees and financing valued at over RM90.3 billion.

2.3 COMPANY’S VISION AND MISSION

VISION

* To be an effective financial institution dedicated to promoting the growth
and development of competitive and dynamic small and medium

enterprises.

e To enhance the viability of small and medium enterprises through the
provision of products and services at competitive terms and, with the

highest degree of professionalism, efficiency, and effectiveness.

Figure 4: CGC’s vision and mission



