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EXECUTIVE SUMMARY

This report is about an internship in Infineon Technologies Melaka, it explained about the
company profile, types of services offer in Human Resources Department, Roles and
Responsibility that have been carried out by student, training reflection of internship and also
SWOT analysis that students found while doing the training in the company.

Infineon Technologies is a German semi-conductor company. The company was founded on
1** April 1999. Previously Infineon was known as Siemens. Infineon had conquered the Europe,
Asia Pacific, America, Japan and Greater China. Infineon started operating in Malaysia in 1973,
through its Melaka plant, which used to be part of the semiconductor group of Siemens. Infineon
has now grown bigger and had spread its wings to Kulim and also Penang.

There are several departments in Infineon. One of the departments is Human Resources.
Human Resources department in Infineon has grown bigger. There are 10 departments under
human resources which are Business Partner, Talent Network, Employee Services, Recruiting
Services, Payroll Services, Learning Services, Employee Relation, People Leader and
Development, People Organization Effectiveness and Compensation and Benefits. Each of the
team has its own function.

Other than that, this report will also discuss on roles and responsibility that has been assigned
to student during internship such as arrange for interview, hosting New Employee Orientation,
prepare kit for new hire and also assist registration for new hire. Moreover, student will also need
to support on document arrangement and collection.

Next is for training reflection, it explained about skills and experience that students gained
while doing internship on Infineon Technologies which are improve communication skills, time
management and challenges that students experience while doing internship. Lastly is students
also required to identify SWOT analysis for company.



Table of Contents

AGRINIOWIISEDDIGE . 1u.eeccsssasisssssicsssssssesessssoss soss s s34 5457584654550 585F 5565380435404 AR5 0 AR TSR 58 1

1.0) STUDENTS PROFILE w..oootusteeeeisssessessssssessesessssssssesssss s sssssssssssssssssss s sssssssss s s b b b s RS bR 00000 2

2.0) COMPANY PRIOFILE......0.consuusurrcseseerssssseessusseeessssesssssssisssssssisss sosssss ssssssss ssss s ssssassss st s asi85 4455654 81455583565 3805008 54050415 4 ERRER0TF 55505 3
2:1) COMPANY VISTON R IS STON s ssssscsissssssssasssosesssssssssssssssssossesssssss55553455658 3555545555855 5385545855056 78506 3895080 ¥R 4
2.2) BACKGROUND OF THE ESTABLISHMENT ...t ssssisesesssises s ssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 5
2.3) ORGANIZATIONAE STRUCT URE ssiscssasssssssissesesssesssasssssssssssssssssssssssssse sssssssess 5850665153885 555189554819505 5558365555 500555 0035545055551 7
7

3.0) SERVICES OFFER IN HUMAN RESOURCES. .....ocimmiinssisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 13
3.1 Recrnitifig-and SEAtING €1 POy S cumuursssorssscevsssrivsnsseressusessossssssssns oo s assss 505505 5E8sm 88455 H605S RS S RS USSR 5513 13
3.2) Compensation and DENEILS . s 14
3.3) Training aned idevel DI eIt ssssssssmsssssmesssrossssimessssmss s imss ooy s s sy

3.4) Employee welfare and discipline

4,0) ROLES/ RESPONSIBILITY cvvtuuetriesrresrssssssessesssss i sissssssssssssssssssssss s sssssssssssssssssssssssssss st ssss s sssssssssssssssasssasssssss 17
4.1) Interview arrangement (Kulim, Penang, Memory Solution & Batam ) ... 17
4.2 Hosting New Employee OrieNtation ... isssssssssssssssssssssssssssssss s ssss s sssssssssssssssssssssssiss 23
4.3) Assist on registration 1EW: NITE s ssssssssovsssreeosss s owes s o s s o5 s 0y s T A ST 573 24
4.4) Prepare Kit fOr NEW RITE ..t ab b bbb 24

5.0) TRAINING REFLECTION ... itruutrrerminsssesisssessessssssssssss s ssssssssss s sssssssssss s sssss s st s s b s bbbt sass s 26

6:0) SWOT ANALYSIS icrvesssmsssessssssssssssssssusssssussssssss osssssis esisesssss 5566545555555 5505685 1355585448506 508 3545835350 5906 A8 505 03865 5AR 90 AR S0 A RSB RRsisESS 28

7.0 DISCUSSION ..ourvuereeseesssssissssssssssesssssssssssessssssssssssssssessssssssssssssssss s ssbssssssssssss s as s8R SRS as bbb b s 29
T L) SEOINEEIS ..vcesuisiassssnsisesscosssssusasonssssiss s s ¥es 046554545 3400535 4844359354500 34035 34305 R AT S S SRR R R OB B 29
7.2) WRAKINIESSES..vvvuuruvssissessssessssessssessssssessssessssessssssssssssessss st sosss s b ss LR 888848 E RS SRR bbb bbb b0 30
7.3) O PP OTEUNIEIES ceuucrvurersssssisssssssses s sib s iss s sss s s s s sas s Rs s s s bR AR R R R AR R SRR R AR a0 30
T2k} T E A  vvsssvssssuessssmsmsesrsssssasssovissssss sosessssesiseses H60ssE7eos oL ¥ 4055y A 0 T 5O S S R SR ¥

8.0 RECOMMENDATION
8.1) Improved applicant tracking systems (ATS) can help smooth the hiring process. ... 32
8:2) Create bonding and build trist DEtWeen ToUM umumnimmmmsiissssmssasssssssssinsimsgsssagsspisssaassosagsssmans 32
8.3) COMMUNICALE CIEATLY oottt s s bbb RS RS SbeBb bbb bbbt 32

8:4) Provide Thore tFaifing T CTDIOVBE: ssussussssssmssssorssssssssssssyessssos 6555 055w a8 5056606055855 o P TS 32



2.1) COMPANY VISION & MISSION
Mission

- Driving decarbonization and digitalization. Together.
Decarbonization

The world must reduce carbon emissions and use energy much more efficiently to secure quality
of life for future generations. With our power system solutions, we are a key enabler in the move
to harness renewable energy resources and deliver energy-efficient solutions along the entire
electrical energy chain. Together with our customers and partners, we make more out of less to

actively shape a greener future.
Digitalization

Digital transformation is changing the way we live, work, produce, and consume. With our smart
IoT devices and systems solutions, we link the real and the digital world, and play a key role in
unleashing the full potential of digitalization. Together with our customers and partners, we

make the world smarter so we can all look forward to a better tomorrow.

Vision
- We are the link between the real and digital world

Our vision describes the future we envision and want to achieve for our organization. It is the
ultimate goal that inspires and motivates us to keep moving forward. Shaping everything from the
IoT, artificial intelligence, and Industry 4.0 to deep machine learning and intuitive sensing, the
digital transformation is becoming reality, and the physical world will be connected with the

virtual world like never before.



2.2) BACKGROUND OF THE ESTABLISHMENT

Infineon Technologies is a German Semiconductor Company founded on Ist April
1999.Infineon was previously owned by Siemens it is a global pioneer in semiconductor
solutions that make life easier, safer, and greener. Infineon microelectronics hold the key to a
brighter future. With around 50,280 workers globally, leading in all of the major end markets

which are automotive, power semiconductors, and security ICs.

Infineon is split into four sectors, each of which has its own strategic deployment based
on the Group Strategy. In this case, the segments are in charge of certain areas that reflect their
unique core skills. The Automotive (ATV) segment is in charge of business with 4
semiconductors for automotive electronics. The Industrial Power Control (IPC) segment focuses
on power semiconductors largely used in industrial applications, whereas the Power & Sensor
Systems (PSS) segment is based on consumer-oriented applications and power supply in general.
The Connected Secure Systems (CSS) division consolidates activities related to traditional and

emerging security applications

Infineon began operations in Malaysia in 1973, through its Melaka plant, which was
previously part of Siemens' semiconductor company. Infineon was spun off from Siemens AG.
Outside of the United States and Europe, Malaysia is the only location where Infineon performs
fully integrated production, including wafer fabrication, semiconductor chip assembly, and

testing.

Infineon has three main operations in Malaysia. Infineon Technologies (Kulim) Sdn.
Bhd, which is responsible for both front-end and back-end operations (wafer fabrication) at
Kulim, Kedah. Following that, Infineon Technologies (M) Sdn.Bhd administers the back-end
operations of sophisticated logic microelectronics products at Batu Berendam Free Trade Zone.
Melaka Infineon Technologies (Advanced Logic) Sdn.Bhd, a subsidiary of Infineon Technologies
Melaka, in handling assembly and testing of various discrete, power, memory and logic
semiconductor products. In addition to production, all Infineon facilities in Malaysia perform
R&D on process development for next-generation semiconductor chips and devices, notably in

the automotive and power semiconductor industries.





