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ARSTRACT .

Integrated Warehouse Sdn. Bhd. (IWS) was set up
to undertake the entire warehousing division
of Integrated Forwarding and Shipping Sdn.
Ehd. (IFS) and operate the largest network of
Fublic Ronded Warehouses in Malaysia. IWS give
services for imported cargoes and Free Trade

Zone (FTZ) sxport bond cargoes.

IWS is  trying to  improve thelr services

pepecially in their warehouse oparation. This
is to make sure that they can reduce time and
cost of warehouse operation as well as to

maximise the profit through space utilisation.

Therefore, this study attempts to identify the
problemgd faced by IWS and also to

recommend  or analyse whether the Regional
warehouse is efficient to be introduce at IWS

Or vice versa.
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