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ABSTRACT

Privatisation and the steps towards it, for instance corporatisation, is intended to
make an organisation places greater emphasis on commercial criteria and to
pursue the profit objective more strongly. In attempting to pursue profit,
Petronas Dagangan Berhad (PDB) proposed to fully privatised its roadtanker
operations, which engaged in the distribution of PETRONAS bulk petroleum
products, in Malaysia.

The roadtanker operations will be privatised to a few selected private hauliers or
a Consortium or Joint-Venture (JV) Company. The whole activities of PDB
roadtanker from the driver upwards are the interested areas of privatisation.

In this study, attempt was made to analyse the operational and cost efficiency of
privatising the bulk LPG roadtanker operations in the Central Region. A
financial analysis was conducted to further support the full pnvahs:gﬁon of PDB
roadtanker operations. Based on the financial savings progectsdmﬂnn the next
five years, it was found that PDB would benefit frqm thls privatisation by
enjoying an average savings before tax amountmg\to RM 0.7 million per

Y
annum. AN

The interests of the affected roadtankef <d’nvgm upon the privatisation will not be
neglected. They are retrained or gwen 4n attractive retrenchment package or
even join the Consortium or JV Company to remain in employment.



