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6.2 WEAKNESSES

6.2.1 Lack of Manpower

In a variety of industries around the world, labor shortages have become a
pressing concern. It is also referred to as a labor shortage or a workforce shortage and
occurs when there are insufficient workers to satisfy the demands of the labor market.
According to the StaffAny article (2023), the dearth of available labor has severe
consequences for economic growth, productivity, and overall development. It occurs
when the available persomnel fall short of employers' expectations and requirements.
Several industries, including healthcare, manufacturing, technology, and construction,

are affected by this shortage.

Existing employees will experience significant burnout as a result of
employers' drive towards the 9-to-5 grind. According to Freudenberger, burnout is
"the loss of motivation or incentive, particularly when a person's dedication to a cause
or relationship fails to produce the desired results" (Cooks A., 2021). Employees are
dissatisfied and overworked as they take on additional responsibilities to keep systems
operating while attempting to strike a work-life balance. The current employees are
already looking to switch or leave their jobs in order to alleviate tensionand pursue better
opportunities.  If this is not addressed, the labor shortage will worsen in the fiture
(PremierBPO, 2021). As a consequence, it may have an impact on employee
motivation, job satisfaction, and inability to complete tasks (a sense of mefficacy or

job performance).
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Similarly, Shimano's employees are sometimes required to work overtime to
complete assigned duties before the deadline. Some of them frequently work overtime
due to labor shortage within the company to complete the task, which results in a
single employee taking on the responsibility. For instance, absence of employees and
a deficiency of qualified workers to assume their responsiilties. To resolve this
issue, I advocate that Shimano provide greater compensation and recognition to
employees who perform excellent work as everyone wants to be seen and to know that
their work is valued. This demonstrates appreciation for the employees. So, employees
will become more eager in doing their job and willing to learn new things. To add up,
Shimano must continue investing in reskiling and training programs m order to

broaden skilled employees within the organization.

Furthermore, Shimano can promote work-life balance among its employees
such as flexible scheduling because modern employees desire flexibility, which gives
them greater control over their lives and more opportunities to achieve a healthy work-
lift balance. Numerous employees are lkely overworked and agitated, which can
result in employee burnout, one of the primary causes of increased turnover. Thus,
Shimano could consider implementing company policies that promote work-life
balance i better scheduling, such as remote and hybrid work, when facing a labor
shortage. As clhimed by Jessica Ruane (2023), improved scheduling leads to healthier

lives.
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