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  EXECUTIVE SUMMARY  ----------------------- ------------

Volume 10, Issue 26 July 2023 
  I made the decision to complete my training at the Industrial and

Community Relations Centre (ICRC) at Tun Hussein Onn
  University (UTHM). In Batu Pahat, there is a public university

called UTHM. With that said, I go into detail in my report about my
   six months of industrial training, including a thorough

introduction to the organization's goals, structure, mission, and
 vision, as well as the inclusion of UTHM in those.

On the other hand, I also provide my most recent resume and the
knowledge I picked up from my internship in other sections of this
report. I shall list both internal and external benefits I obtained
from this company throughout my internship in this report and
paper. My goal is to discuss the knowledge and experience I
gained while training.

In this industry training report, I analyze the SWOT analysis of the
organization, which consists of their strengths, weaknesses,
opportunities, and threats. In this research, I also provide some
recommendations for organizations on how to deal with their
dangers and weaknesses while using their chances and
strengths.
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STUDENT'S PROFILE

MUHAMMAD AZRIAIMAN BIN EISAM
HUMAN RESOURCE STUDENT

OBJECTIVE

A very affable and trustworthy
human resources student svho is
currently enrolled is looking for
an internship position to expand
his or her skills in the human
resources Held.

SKILLS

TECHNICAL SKILLS
•  M icrosoft O ffice ■

Microsoft Words
Microsoft Excel
Microsoft Powerpoint

•  E diting Softw are -
Adobe Photoshop, Filmore,
Canva , Animaker,
Powtoon.

SOFT SKILLS
•  Good in communication
• Ability to work in team
* Leadership skills
• Good in managing time
» Capable to work under

pressure

REFERENCE

PERSONAL ADVISOR :
PLAN NORRAEFFA B1NTI MD TAIB

                        

EDUCATIONS

BACHELOR OF BUSINESS ADMINISTRATION (HONS.)
HUMAN RESOURCES MANAGEMENT
University Technology Mara (UITM) Campus Bandaraya Melaka
October 2020 to present
Current; GPA 3.23

PRE UNIVERSITY
SMK Datuk Menteri 2018 to 2019
PNCK; 3.75

SPM : SMK DATUK MENTERI . BATU PAHAT. IOHOR
3A 3B 2C 2D

EXTRACURRICULAR ACTIVITIES
UNIVERSITY TECHNOLOGY MARA (UITM) CAMPUS
BAND ARAYA MELAKA
2023 - Issues in HR Management Inclusivity in The Workplace :
People With Disabilities
(Activities Bureau for the webinar}

2023 - The Challenges &  Opportunities in Industrial Relation :
Perspective from Trade Union and Employer
(Program Director for the Webinar)

2023 - Edukids Program with SK Padang Tertw
(Facilitator)



COMPANY'S PROFILE

C O M P A N Y 'S  NAME : UNIVERSITI TUN HUSSEIN ONN MALAYSIA (UTHM)

LOCATION: Persiaran Tun Dr. Ismail, 86400 Parit Raja, Johor

OPERATION HOUR: Sunday-Thursday (8.00a.m - 5.00p.m.)

C O M P A N Y 'S  LOGO:

AMANAH » PROFESIONAL •  INOVATIF

DEPARTMENT'S NAME : INDUSTRY COMMUNITY RELATIONS CENTRE

DEPARTMENT S LOGO:

gUTHM
Universal TUn Hussein Onn Malaysia

INDUSTRY |
COMMUNITY I
RELATIONS I I  _ I

CENTRE I  I  X  V b b Z
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  V IS IO N , M IS S IO N
& OBJECTIVE

AMANAH •  PROFESIONAL •  INOVATIF

VISION
Towards a w o rld -c la ss  university in eng ineering , sc ience and te c h n o lo g y ^
fo r sus ta inab le  deve lopm en t /

MISSION \

UTHM is co m m itte d  to  c re a tin g  and d issem ina tin g lcno w le dg e  to  m eet the
needs o f industry and the  com m unity  and to  nurture c re a tive  and
innovative  human c a p ita l based on the  pa rad ig m  o f m onotheism .

OBJECTIVES
• Im prove the  im age o f the  University th rough b ila te ra l re la tions w ith

various agenc ies, de pa rtm e n ts  and the  com m unity th rough various

a c tiv itie s  and co lla b o ra tio n s .
• C o o rd in a tin g  and m anag ing pub lic  re la tions, m edia re la tions, and

p ro m o tio na l a c tiv itie s  as w e ll as ensuring th a t every event o rgan ized

by the  University fo llow s  standards.
• C o o rd in a te  the  co lle c tio n  and d issem ination o f a ccu ra te  and u p -to -

d a te  university in fo rm a tio n  in an e ffo r t  to  support m on ito ring  and
p u b lic ity  a c tiv itie s  to  m eet s takeho lde r needs.
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U T H M
U n i v e r s i t i  T u n  H u s s e i n  O n n  M a l a y s i a

A M A N A H  •  P R O F E S I O N A L  •  I N O V A T I F
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U T H M  w a s  e s t a b l i s h e d  o n  S e p t e m b e r  1 , 1 9 9 3 ,  a s  o n e  o f  t h e

c o u n t r y ' s  l e a d i n g  t e c h n i c a l  u n i v e r s i t i e s .  I t  w a s  o r i g i n a l l y

n a m e d  U n i v e r s i t i  T e k n o l o g i  M a l a y s i a  ( U T M )  a n d  w a s  l a t e r

r e n a m e d  U n i v e r s i t i  T u n  H u s s e i n  O n n  M a l a y s i a  i n  1 9 9 6 ,  i n

h o n o r  o f  M a l a y s i a ' s  t h i r d  P r i m e  M i n i s t e r ,  T u n  H u s s e i n  O n n .

U T H M  p r i m a r i l y  f o c u s e s  o n  e n g i n e e r i n g ,  t e c h n o l o g y ,

t e c h n i c a l  a n d  v o c a t i o n a l  e d u c a t i o n ,  a n d  r e l a t e d  f i e l d s .  I t

o f f e r s  a  w i d e  r a n g e  o f  u n d e r g r a d u a t e  a n d  p o s t g r a d u a t e

p r o g r a m s  i n  a r e a s  s u c h  a s  C i v i l  E n g i n e e r i n g ,  E l e c t r i c a l

E n g i n e e r i n g ,  M e c h a n i c a l  E n g i n e e r i n g ,  C o m p u t e r  S c i e n c e ,

A r c h i t e c t u r e ,  Q u a n t i t y  S u r v e y i n g ,  a n d  m o r e .

U T H M ' s  m a i n  c a m p u s  i s  s i t u a t e d  i n  P a r i t  R a j a ,  B a t u  P a h a t ,

J o h o r ,  s p a n n i n g  o v e r  1 , 0 0 0  a c r e s  o f  l a n d .  T h e  c a m p u s

f e a t u r e s  s t a t e - o f - t h e - a r t  f a c i l i t i e s ,  m o d e r n  l a b o r a t o r i e s ,

w e l l - e q u i p p e d  w o r k s h o p s ,  r e s e a r c h  c e n t e r s ,  l i b r a r i e s ,

s t u d e n t  a c c o m m o d a t i o n s ,  s p o r t s  f a c i l i t i e s ,  a n d  r e c r e a t i o n a l

a m e n i t i e s .

T h e  C e n t e r  f o r  I n d u s t r y  a n d  C o m m u n i t y  R e l a t i o n s  ( I C R C )  a t

U n i v e r s i t i  T u n  H u s s e i n  O n n  M a l a y s i a  ( U T H M )  h a s  b e e n

a p p r o v e d  f o r  e s t a b l i s h m e n t  b y  t h e  U n i v e r s i t y ' s  B o a r d  o f

D i r e c t o r s .  T h e  C e n t e r  f o r  I n d u s t r y  a n d  C o m m u n i t y

R e l a t i o n s  i s  p l a c e d  u n d e r  t h e  a d m i n i s t r a t i o n  o f  t h e  O f f i c e

o f  t h e  D e p u t y  V i c e  C h a n c e l l o r  ( R e s e a r c h  a n d  I n n o v a t i o n ) .

T h e  d e p a r t m e n t s  i n  t h e  I n d u s t r y  a n d  C o m m u n i t y  R e l a t i o n s

C e n t e r  a r e  t h e  D e p a r t m e n t  o f  I n d u s t r y  N e t w o r k s  a n d

U n i v e r s i t y  C o o p e r a t i o n  a n d  t h e  D e p a r t m e n t  o f  C o m m u n i t y

N e t w o r k s a n d  K n o w l e d g e  T r a n s f e r .

USER



O RG ANIZATIO N
CHART

r
r
r

Organizational Chart of
Universiti Tun Hussein Onn Malaysia (UTHM) ©UTHM

UNIVERSITY BOARD OF
DIRECTOR

Organizational Chart of
Industry Community Relation Centre (ICRC) ^ u t h m
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DEPARTMENT OF INDUSTRY RELATION B.
UNIVERSITY COOPERATION

DEPARTMENT OF COMMUNITY
RELATION i  KNOWLEDGE TRANSFER

D EPU T Y O K C C TO B

DR ABU UBAIDAH BIN
SHAMSUDDIN

W A P  O r  DEPARTMENT

EN RADEN MOHD FARHAN
HELMY BIN RADEN ISMAIL

MUHD AZRI AIM AN BIN
EISAM

OCPVTV OMCCTOA

PROF MADYA TS DR
FARIDAH BINTI KORMIN

HEAD o r  M P A R n C N T

DR MOHD HAF1ZAL BIN
HANIPAH

A SSIH  ACMM STVATION ASSISTANT (P /O )orncxn
MOHAMAD YUSRIZAN

BIN HARUN
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TAIUDDIN

INDUSTRUL TOAMMG STUDOfT
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TRAINING S REFLECTION
------------------------------ = ♦ £ = , ----------------------------

I am grateful to the A lm ighty that Tun Hussein Onn University
accepted me as a staff member in 2023. Under the Department of
Industrial Networking and University Cooperation, I began working as
an industrial training student. In addition to monitoring M oUs and
MoAs, this job also responds to queries from internal or external
clients, handles c lien t problems, and completes other tasks delegated
by management.

Basically, my job descrip tion is to act as a support staff in helping the staff o f the
Department of Industrial Networking and University Cooperation. My routine tasks
are like scanning M oU  or M oA  documents from physical to digital. The purpose is
to know the content o f the company's cooperation agreement. I also need to get
the details of the company that cooperates with U TH M  such as phone number and
address. In addition, during this industry training I participated in the TVET  Expert
Program 'TVET Leaders: Issues and Challenges from an Industry Perspective', the
Letter of Intent (LOI) Signing Ceremony between U TH M  and Johor Port Berhad. I
also participated in a d iscussion session with the PA V ice Chance llo r of U TH M  in
preparation for welcom ing the IR.DA delegation to UTHM . The benefit I get is
being able to feel the experience of attending industry meetings and the
experience of handling such meetings. I always have to do all the work carefully
for this so that the department does not have to face any mistakes. The
Department o f Industrial Networking and University Cooperation often deals with
external parties as an intermediary between U TH M  and the industry.

Furthermore, the culture at work is very good and helps me because if I don't

know or am not sure about something, my officem ates regardless of age are
always ready to help, so every day is a learning process for me to improve myself.
In addition, the benefits of working here are extraordinary from the very

conducive working hours that are during o ffice  hours and getting specia l holidays

such as festivals. In terms of allowances we were paid enough as prom ised and

USER



STRENGTHS
Act as a liaison between
industry and UTHM.
Trained and skilled
workforce.

WEAKNESSES
• Staff motivation and

engagement.
• Poor communication

between superiors and staff.

OPPORTUNITIES
• Produce services to meet

customer needs.
• Promote expertise at UTHM

to outside industry.

THREATS
• Work matters involving

outside parties are interrupted.
• Affecting the name and

credibility of the department.
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r
r DISCUSSION & RECOMMENDATION

Strenqths

Acting as a liaison between industry
and UTHM.

Because of th is
UTHM studen ts are

to  acqu ire  real-world
and sk ills tha t m eet m arket

I The Center for Industry and Com m un ity
Relations (ICRC) serves as a link between

r  business and Universiti Tun Hussein Onn
Malaysia (UTHM), w h ich  is crucia l in
b ridg ing  the  gap  between academ ia and

| the  w ork ing  world.
1 connection,

guaran teed
I know ledge

dem ands.

1 The ICRC has opened  the  way for any
depa rtm en t or facu lty  to  co llaborate  w ith

I the  recom m ended  industry to  carry ou t an
MoU or MoA. Researchers can solve issues

r  un ique to  the ir industries, create g rou nd 
breaking solutions, and support the  overall
expansion and deve lopm en t of the ir

r  particu lar sectors th rough  such
co llaboration. O n ly  the  docum en ta tion
necessary to  form  or renew  the  MoU or

C M o A  is m anaged  by th e  ICRC. The
estab lished connection, w ith  the  ICRC
acting  as a link, benefits UTHM by

F  streng then ing  its research capacity  and
• also g ives industry partners access to the

m ost recent research fin d ings and
P  know ledge, p rom oting  co llaborations tha t

are w in -w in  for all parties involved.

• The ICRC plays a role by being the  on ly
depa rtm en t hand ling  th is  matter. W ith

F  that, m any outside industries can
con tribu te  to  industry needs and provide
studen ts w ith  the  necessary sk ills and

I know ledge. In add ition, research
co llaborations can lead to  innovative

r  so lu tions and con tribu te  to  the g row th  o f
various industries.

^Trained and skilled workforce.

Any organ isation  can get benefit from  having a
tra ined and skilled  personnel because it w ill
increase grow th, productiv ity, and overall success.
Such a staff possesses the  skills, understand ing,
and know ledge to carry out the ir tasks effective ly
and efficiently. First off, tra in ing  is crucia l in
creating a skilled  workforce. Individuals can get
specia lised know ledge and job-re levant practica l
sk ills th rough  tra in ing  program m es. O rgan isations
gain from  having staff m em bers w ho  can carry out
the ir du ties effectively, lead ing to m ore p roductiv ity
and h igher-qua lity  output.

A ll o f the  staff m em bers in th is ICRC D epartm ent
are educated  and experienced. They have all
w orked at UTHM for m ore than five to  ten years.
They have partic ipated  in num erous tra in ing
sessions to  boost the ir professional abilities.
Consider Mr. Zukhairi, w ho  served as the  ICRC's
assistant adm in istra tion  officer for ten years. He is
in charge o f all MoU matters, and Mo Adan  serves
as the  office adm in istrator. They can propose novel
ideas tha t spur g row th thanks to  the ir ab ility  in
seeing chances for im provem ent, stream lin ing
procedures, and do ing  so. D iversely sk illed  workers
are better ab le to  m anage num erous
responsib ilities, in teract successfully, and
con tribu te  to a d ynam ic w orkp lace  tha t
encourages innovation and ongo ing  progress.

As a result, a h igh ly  skilled  w orkforce is a crucia l
resource for success, innovation, and
com petitiveness. Individuals get the  in form ation
and practical skills necessary to  flourish in the ir
roles th rough  tra in ing  program m es, w h ich
increases ou tpu t p roductiv ity  and quality. A
dynam ic w orkp lace  benefits from  the  new  views,
prob lem -so lv ing  skills, and adaptab ility  tha t skilled
ind iv idua ls bring.

PAG E |1O
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DISCUSSION & RECOMMENDATION

Weaknesses
^Staff motivation and engagement.

Poor employee motivation and
engagement can have a detrimental effect
on the productivity and overall success of a
department or organization. When
employees are less motivated, they are less
likely to perform at their best, resulting in
decreased efficiency and quality of work.
Additionally, low employee engagement
can contribute to a negative work
environment, with higher rates of
absenteeism, turnover and conflict among
team members.

betweenCPoor communication
superiors and staff

The staff in this department are less
involved when attending meetings or
doing industrial visits outside the area.
They prefer to sit in the office doing their
own work instead of engaging in various
planned activities. A major factor
contributing to poor employee motivation
is the lack of recognition and rewards.
When employees feel that their efforts go
unnoticed or unappreciated, their
enthusiasm and dedication can drop
significantly.

Poor communication between superiors and
employees can have a detrimental effect on
workplace productivity and employee morale.
When superiors fail to effectively communicate
expectations, goals and feedback to their
employees, it leads to confusion and frustration.
Without clear guidance, employees may struggle
to understand their roles and responsibilities,
resulting in decreased efficiency and substandard
performance.

Therefore, superiors need to recognize
and reward employees, foster open
communication, and provide opportunities
for growth are essential in creating a
motivated and engaged workforce. By
addressing this, departments can build a
positive work environment where
employees feel valued, motivated and
committed to achieving their best
performance.

Poor communication between superiors and
staff can lead to increased dissatisfaction among
employees. For example, superiors often give work
instructions that are incomplete and tell
information slowly. Employees become stressed
and feel unappreciated due to lack of
communication, their motivation and job
satisfaction decrease. They may become frustrated
with their role and will perform their work
inefficiently.

Therefore, poor communication between
superiors and employees has far-reaching negative
effects on individuals and organizations. Clear and
effective communication is essential to establishing
expectations, fostering collaboration, and
maintaining a positive work environment. By
prioritizing communication skills, superiors can
improve employee morale, productivity and
retention, while creating a culture of transparency,
trust and engagement.

PAGE |1

USER



DISCUSSION & RECOMMENDATION

O pportun ities

Produce services to meet customer
needs.

Producing services plays an important
role in meeting various customer needs at
UTHM. UTHM, a renowned educational
institution, strives to provide exceptional
service to its students, faculty and staff. To
meet customer needs effectively.

Promote expertise at
outside industries.

UTHM to

r
r
r

The ICRC department is committed to
providing high quality production services
that meet the expectations of its
customers. This involves collaboration with
departments and faculties that are trusted
so that industry collaboration with
universities can be established. For
example, ICRC often holds sharing sessions
with UTHM staff in other departments. This
is because they teach and explain the
procedures that need to be done and
update what is happening at the ICRC.

The ICRC recognizes the importance of
producing services in meeting the needs of
its clients. By focusing on accessibility,
quality and innovation, the ICRC ensures
that staff can easily access various
collaborations and documentation for the
collaboration of the university. This
commitment also enhances the overall
experience of the UTHM community and
strengthens the institution's reputation as
an exceptional service provider.

Promoting expertise at Universiti Tun Hussein
Onn Malaysia (UTHM) to outside industry is
important to foster collaboration, knowledge
sharing and innovation. By engaging actively with
industry, UTHM can bridge the gap between
academia and the practical needs of the business
world, ensuring that research and development
efforts are in line with industry needs. This
collaboration not only benefits universities by
attracting research funding but also empowers
industry by gaining access to the latest knowledge
and skilled professionals.

ICRC departments are led by experienced
people in the industry themselves. The superiors in
this department consist of Professors and Associate
Professors. At the same time, the outside industry
will trust UTHM because the departments under
UTHM's auspices are all led by professionals. By
promoting expertise at UTHM to outside industries
can contribute to economic growth and regional
development. By establishing partnerships with
local businesses and industries, universities can
facilitate knowledge transfer, entrepreneurship,
and job creation.

With that, promoting expertise at UTHM to
outside industry is a mutually beneficial endeavor.
Industry partnerships can provide UTHM
researchers with real-world challenges, access to
industry resources and avenues for
commercialization, while industry can benefit from
the university's knowledge, expertise and skilled
graduates. Ultimately, this synergy between
academia and industry can pave the way for
sustainable progress and contribute to the
progress of society as a whole.

PAGE 12
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DISCUSSION & RECOMMENDATION

Threats
Work matters involving
parties are interrupted.

outside

Work arrangements involving external
parties can be significantly disrupted by
various factors, leading to significant
challenges and possible negative
consequences. External interference can
arise from various sources, such as
communication breakdowns or the length
of time it takes for work to be completed.
When this disruption occurs, it can disrupt
work flow and prevent collaboration.

One of them is the possibility that
communication breakdowns could
negatively affect work issues involving
external parties. The ICRC is frequently
faced with communication issues or a lack
of clear channels, which can cause
miscommunication, delays, and lost
confidence. To make other work matters
easier, each work matter must likewise be
effective and quick. Reducing this
disturbance requires the use of effective
communication techniques, such as
frequent meetings, detailed
documentation, and a dependable
information exchange platform.
Collaboration is encouraged, efficiency is
increased, and relationships with external
stakeholders are strengthened when
communication isopen and transparent.

In conclusion, communication issues
and how the work is carried out can cause
substantial disruptions in work situations
involving external parties. Departments
need to build strong contingency plans
and encourage excellent communication

practises to proactively handle these
issues. Each partnership can lessen
disruptions, maintain fruitful relationships
with other parties, and guarantee the
efficient operation of company activities by
doing this.

Affecting the name and credibility of
the department.

An important factor that can have a big impact
on the department's overall success and
effectiveness is its reputation and credibility. The
name of a department acts as that department's
identity and establishes how both internal and
external stakeholders will view that department. A
compelling and wisely chosen name can inspire
confidence and know-how while boosting the
department's stature and reputation. On the other
hand, a name that is poorly chosen or deceptive
can cause uncertainty, erode confidence, and
damage the department's credibility.

Furthermore, a department develops credibility
by its activities, performance, and level of customer
service. For instance, a department's reputation is
tarnished and its credibility is impacted when it has
lethargic personnel and a toxic work environment.
The reputation of a department can be damaged
by any instance of ineptitude, unethical behaviour,
or failing to meet expectations.

Transparency and accountability should be
prioritised in order to preserve and improve the

department's reputation and credibility. Building
trust and demonstrating the department's
commitment to stakeholders can be achieved by
open communication, attainable goals, and regular
reporting. The department's trust can also be
increased by aggressively seeking input,
responding to issues, and continuously enhancing
procedures and services. In the end, the
department's reputation and credibility are
connected, and by carefully managing both,
businesses can cultivate a favourable reputation
and inspire trust in their operations.

PAGE 13
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CONCLUSION
My ability to solve problems using a variety of information or applications,

and implement standard procedures or techniques related to tasks assigned by
the organisation has all been made possible by the preparation of this industrial
training report. In conclusion, I can now demonstrate a professional attitude and
good work ethics at the workplace. I may evaluate internal strengths and
weaknesses as well as prospective external possibilities and dangers with the aid
of this report. It takes into account all the positive and negative factors, both
internal and external, that have an impact on the company's success. The
environment in which the business operates should be regularly studied in order
to anticipate shifting trends and incorporate them into organisational decision
making.

My personal and professional development has been greatly influenced by
the supportive and cooperative work environment at UTHM. I now understand
the need of cooperation, clear communication, and flexibility in overcoming
obstacles and realising project objectives. My abilities have been greatly
improved and encouraged to continue improving thanks to constructive criticism
from my mentors and peers. A varied variety of professionals and researchers
have been introduced to me as a result of my internship, which has also
expanded my network. I am appreciative of the advice and mentorship these
contacts have provided, since they have helped me gain insight into various
career choices.

r
r
r

I had a strong sense of satisfaction and thankfulness after I finished my
internship at UTHM. The knowledge and expertise I've obtained will surely
influence my future endeavours and make a substantial contribution to my
academic and professional goals. I can't wait to put what I've learned to use and
keep stretching the limits of my talents in the ever changing world of human
resource management. Their assistance, direction, and encouragement have
been crucial in enhancing my academic development and making my intern
a wonderful experience. *PAGE |14
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