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EXECUTIVE SUMMARY

This mainly highlights provides an overview of the benefits th a t studying fo r a

Bachelor's Degree in International Business can gain by com ple ting an internship
during my last semester. The internship experience during this crucial period o ffers

unique advantages, a llow ing students such as me to  bridge the gap betw een

academ ic learning and rea l-w orld  business practices. Moreover, as an internship in
the last semester, it allows me to apply the theore tica l know ledge gained throughout

the ir International Business program  in a p ractica l setting. Therefore, in tentiona lly I
can see firsthand how concepts and theories transla te into rea l-w orld  business

scenarios, enhancing the ir understanding and reinforcing the ir academ ic foundation.

This internship tra in ing report highlights my journey as a UiTM student m ajoring in
International Business during my internship program. Over the course o f 24  weeks, I
have gained valuable experience and insights into how a rea l-life  corpora te
environment operates, which com plem ented my theore tica l know ledge from  the
classroom. Being in com m ercia ls as a tra inee, I gained valuable hands-on
experience in various aspects o f the business, honing my skills in market analysis,

sales strategies, and c lien t relationship m anagem ent.

A fte r careful consideration, I chose Setel Ventures Sdn. Bhd, which is a subsidiary o f
Petronas Dagangan Berhad, was the best com pany fo r my internship. Setel Ventures
aims to  provide a seamless fuel paym ent experience in Malaysia. In this report, I have
conducted a comprehensive SWOT analysis, which encompasses both internal and

external factors. The strengths and weaknesses represent internal aspects o f the
company, while opportun ities and threats are influenced by external factors. I have

iden tified  specific  areas and fac to rs  prone to  challenges w ith in Setel Ventures Sdn.

Bhd. and have explained them in de ta il w ith in this report.
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BATRISYIA NA3LA BINTI MOHD HANIP
U ndergraduate  B achelor o f Business A dm in is tra tion  (Hons) In te rna tiona l

I Business

To seek and maintain full-time position that offers professional challenges utilizing interpersonal
skills, excellent time management and problem-solving skills. I am also organized and
dependable candidate successful at managing multiple priorities with a positive attitude.
Willingness to take on added responsibilities to meet team goals.

Contact
A d d re ss

Klang, Selangor 41300

P hone

0192582526

Em ail

batrisyia.hanip@ gmail.com

S kills

Work History

2023 -03- C o m m e rc ia l D e v e lo p m e n t T ra in e e
2023-08 Setel Ventures Sdn. B h d ., Bangsar South, Kuala Lum pur

• Adapted selling style based on customer profile and requirements.
• Contacted customers after sales to assess satisfaction and offer

additional products and services.
• Established leads through industry networking events, trade shows and

Linkedln and developed prospects.
• Collaborated with sales and marketing teams to produce ideas for sales

aids, promotions and leaflets.
• Presented products with polished demonstrations highlighting

functions, usability and unique selling points to help close sales.
• Enabled company growth by proactively cold calling leads and building

extensive network of commercial clients.

E d u c a tio n
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S o ft S k ills
• Teamwork
• Com munication
• Time m anagem ent
• Problem solving

T e ch n ica l S kills

Microsoft Word (Expert)
Microsoft Power Point
(Experienced)
Microsoft Excel (Experienced)
Canva (Experienced)
Coogle Sheets, Docs, Slides
(Experienced)

Languages

Malay - Native Speaker

English - In term edia te

2020-11 - BBA: In te rna tiona l Business
2023-08 Universiti Teknologi Mara - Kampus Bandaraya Melaka

• Studied in International Business with the knowledge on how
industries and governments operate in the global marketplace,
international economics, intercultural management, international
business negotiations and international trade framework

• Member of International Business Unity Club
• Elected to CEO IBUC Holding for International Business Club in

December 2021
• Dean's List Semester 1 Year 2020
• Dean's List Semester 5 Years 2022
• Awarded Dean’s Award for 2 semester
• CGPA: 3.45

2018-12- D iplom a in C ulinary Arts
2020-03 Universiti Teknologi Mara - Pulau Pinang

• Studied in the supervisory level of the hospitality industry and
the needs of the Food Research and Development
organisations in producing R&D Chefs.

• Focus on menu design and development, basic and advanced
cooking skills and studied management subject such as
marketing, management. financial accounting and reporting.

• CGPA: 3.31
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2 .0  CO M PANY PROFILE

2.1 COMPANY BACKGROUND

PETRONAS
DAGANGAN * Setel

Figure 2
Petronas D ag an gan  B erhad (PDB) & S e te l Ventures Logo

Petroliam  Nasional Berhad (PETRONAS), is M alaysia's nationa l oil and gas

com pany. PETRONAS D agangan Berhad or PDB was orig ina lly  established

in 1982 and is a w holly owned subsidiary is a m ajor p layer in the M alaysian
petro leum  industry, m arketing and d is tribu ting  petro leum  products and

opera ting  reta il gas stations a longside convenience stores. With

approx im a te ly  1,000 stations and 725 Kedai Mesra across the  country, the

com pany aims to  provide consumers w ith  convenience and an extensive

range o f services, in add ition  to  thriving largely in the sale and m arketing

o f dow nstream  petro leum  products in M alaysia.

Setel Ventures Sdn. Bhd. was founded  in July 2018 and is known as a

subsidiary o f Petronas D agangan Berhad (PDB). They are the  tra ilb lazers

in the industry by virtue o f the inventive approaches th a t leverage to

stream line the purchase o f fuel only through our finge rtips  and govern

solely as a fin tech  com pany. In today's fa s t-p a c e d  w orld , te chn o lo g ica l

developm ents are changing sectors and transform ing conventional

business strateg ies. Therefore, Setel Ventures Sdn. Bhd. is a fron trunner in

this d ig ita l transfo rm ation , w ith  a prim ary emphasis ta rg e tin g  the  fuel as

well as non-fue l sector.
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2.1 COMPANY BACKGROUND

Furthermore, they have co llaborated w ith well-known physical merchants
as well as retail partners, in addition to the over 1,000 PETRONAS stations
throughout the country. Additionally, Setel has launched new innovations
like Deliver2Me, which lets users buy things w ithout ever getting out of
their cars along with Setel Share which is the country's first e -w a lle t
sharing tool between fam ily and friends.

! The gam e-changing application fo r smartphones developed by Setel has

catapu lted  it to the forefront of the industry in an insignificant period of
time. Most of the customers are able to enjoy the convenience of
purchasing gasoline and making payments through the use of this
innovative application, which is accessible to s ign ificant merchants tha t
have partnered with Setel. Whenever it pertains to fuel retail, Setel

1 Ventures is swiftly associated w ith the words convenience, efficiency, and
seamless user experiences.

J
J
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2.1 COMPANY BACKGROUND

1
In addition to  this, they intend to make optimal use of
technological advances in order to  streamline the procedure of
getting fuel, rid away unnecessary lengthy lines, cut down on
waiting times, and boost the broad effectiveness of their
operations. As a result, the future tha t Setel Ventures envision is
one in which fueling vehicles is not a hassle or inconvenient
process. Nonetheless, an experience tha t is streamlined and
pleasurable. Setel Ventures' success is also owing to its
revolutionary services and advancements in technology.

USER
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2.2 COMPANY NAME, LOCATION AND EMAIL
ADDRESS

Figure 3
Setel Ventures Google M aps Location & Building

Company Name: Setel Ventures Sdn. Bhd.

Address: Suite 11-01, Level 11 Vertical Corporate Tower
B, Avenue 10, The Vertical, Bangsar South City, No.8,
Jalan Kerinchi, 59200 Kuala Lumpur

M  Email: hello@setel.com



2.3 COMPANY VISION & MISSION

Definition :

 A company's vision statem ent is an aspirational, fu ture-oriented
statem ent tha t lays out the company's end goal or ideal state. It is
essential fo r any organisation to  have an unambiguous purpose and
vision in order for them to be successful in atta in ing their goals and
achieving their objectives. The company's long-term  goals become
much clearer in light of this. Hence, a w ell-w ritten  vision statem ent
guides and motivates stakeholders and employees towards a common

  goal.

An organization's mission statem ent further elaborates on its primary
goal. It defines the purpose o f the company's existence, as well as
w hat it performs and who it serves. The organization's mission
statem ent should be clear, concise, and focused, communicating the
organization's primary operations and its unique value offer.



2.4 VISION & MISSION

VISION MISSION

Contributing delight to
customers and external

merchants by providing a
seamless payment solution,
personalized platform  and

expand the solution beyond
retail

To solve these problems and
provide a seamless and

frictionless fueling experience
through their Setel application



PETRONAS DAGANGAN BERHAD

DAGANGAN

100 7o

Figure 4
S e te l Ventures Sdn. Bhd. O rg an iza tio n a l S tructure for

C o m m erc ia l Team



One-tap fuelling2.6.1 ONE TAP FUELLING

*  Setel
Fuelling complete in 3,2,
One-tap!

Figure 5 :  In App - One Tap Fuelling

To begin, in terms o f fu tu re  planned advancem ents, Setel intends to  consciously

bring s ig n ifican t enhancem ents w ith  the in troduction  o f a o n e -ta p  fue lling . Pre

setting fue ling amounts can be established in advance, e ither in litres or

accord ing  to  the tank capac ity . In ligh t o f this, they are in troducing add itiona l

ways to  pay like CardTerus, a llow ing users to  share the ir Setel w a lle ts and

paym ent m ethods w ith  friends and fam ily, and fa c ilita tin g  A pp le  W atch fueling

w ith a single tap . In add ition , the user can authorise a pre -se t am ount fo r the

purchase o f petro l w ith in  the Setel app  w ith  a single tap .

With a single ta p  fue lling , the user just must se lect the pump number once to

begin the fue ling process. With few e r steps to  com ple te , re fue lling is now faster

and easier than before . Follow ing this, PETRONAS Health, Safety, and

Environment (HSE) standards are app lied  to  the testing and m onitoring o f this

com ponent. This w ill guarantee the fun c tio n a lity  is bu ilt w ith  sa fe ty  in mind, giving

new and po ten tia l users the peace o f mind to  use it around the petro l station.



2.6 PRODUCT & SERVICES

2.6.2 AUTO ASSISTANCE 2 4 /7

Battery replacement
From RM160.00

Let us Setel your vehicle
troubles

Get help for battery replacement, jump start, and more.

Figure 6 : In A p p  - Auto A ssistance 2 4 /7

SELECT SERVICE

Jump-start
From RM50.00

Towing service
From RM100.00

Tyre change
From RM50 00

Emergency fuel
From RM 50 00

 

 
 

The Setel app provides access to  2 4 /7  roadside assistance w ith  its

au to -he lp  fea tu re  spec ifica lly  fo r vehicle emergencies. Setel is an a ll-

inclusive app th a t o ffe rs a varie ty o f services to  motorists in order to

fu lfil the ir requirem ents and fu lfil the ir demands. The auto  assistance

fea tu re  appears to  be an active  com panion to  drivers, giving them

instant access to  crucia l security services readily ava ilab le  a t the ir

fingertips.

A dd itiona lly , Setel's roadside assistance offers a varie ty o f services to

deal w ith  a w ide  range o f car issues. Vehic le  unlocking, petro l delivery,

em ergency fuel delivery, tyre rep lacem ents and jum p starts are all part

o f these services. Through the Setel app, customers may reach out fo r

assistance in the event o f a ca r-re la ted  emergency, and re liab le

partners w ill respond quickly to  the ir call.



 
To use Setel's autom ated help function, users must adhere to  a
simple procedure. They open the Setel app and tap  the button
labelled "Auto Assistance." The next step is fo r them to select
the appropria te  service and provide the ir inform ation. A fte r
consumers approve the payment amount over the phone, users
simply sit back and relax while Setel takes care o f the ir vehicle's
needs.

Besides that, users may also accum ulate Mesra points by
utilising the auto help feature , which can then be redeemed fo r
free petrol and other rewards. By co llabora ting  w ith
Bateriku.com, Setel ensures th a t people in need of assistance in
an emergency situation receive it quickly, reducing the negative
e ffec ts  of the experience. In order to provide Setel customers
w ith the best possible service, Bateriku.com has assembled a
diverse team of technicians, entrepreneurs and partners to
provide 7 .^/1  roadside assistance services across the country.



  2.6.5 ROAD TAX & TAKAFUL RENEWAL

 
 
 
 
 

INSURANCE

Figure 7 :  In App - Road Tax & Takaful Renewal
Insurance

Setel Ventures Sdn Bhd is a d ig ita l payment platform that provides a
number of services, including the renewal of vehicles. Furthermore, Setel has
made it easier for its customers to renew their road taxes by including that
service within its platform. Setel also provides assistance with renewing
auto insurance. Insurers like Generali and Etiqa have policies available for
renewal through the Setel platform.

Generali and Etiqa have various requirements that must be met in order to
renew your insurance, including tha t the current policy must not be more
than 50 days past due and that the vehicle be used solely for personal
purposes. There may be a difference between the original payment and the
sum demanded by the Road Transport Department (JPJ) when renewing
road tax through Setel. To compensate for the discrepancy, you can either
make a little additional payment at the time of renewal or request a refund.



PRODUCT &

2.6.4 DELIVER2ME (D2ME)

Order pending
Our team is reviewing your order

g  #525305

Figure 8 : In App - Deliver2Me

Pringles Combo Original an ..
35 RM14 00

Deliver2Me is a service offering has been offered by Setel Ventures Sdn Bhd. This
service is an app-based platform tha t is available at PETRONAS stations. Using the
Setel app, customers can make purchases from the convenience of their cars and
have them brought to them by the Setel delivery team. The service's goal is to make
shopping easier and safer for customers, particularly women drivers and parents who
may not feel com fortable leaving their cars unattended. A few  big brands have been
featured for this D2Me which are Subway, Tealive, Dunkin Donuts and Pasta Panas.

Customers may save time and energy by ordering from their couch with Deliver2Me
instead of standing in wait. They need to find a parking spot, use the app, and w a it for
their food to be brought to them. In addition, with each purchase made in Setel, the
customer will accumulate Mesra points. These points may be used for things like fuel,
rewards, or any of the other amazing bargains tha t are available through the app.

Setel has broadened the D2Me features specifically for Petronas employees who they
able to place orders in the Suria KLCC Twin Towers, although this service is still in its
experimental test phase. We have partnered with a number of eateries and cafes tha t
are available in Suria KLCC, including Dotty's, Coffee Bean, Bungkus Kaw Kaw,
Parathai, 8oz, and others. There are called KOPETRO (Koperasi Kakitangan Petronas)
crew simultaneously delivering the goods, making for a more secure experience.



2.6 PRODUCT & SERVICES

2.6.5 STREET & AUTOMATED PARKING

Figure 9 :  In App - Street & Autom ated
Parking

QR parking Q3
Pay for parking with Setel QR code
Faster, simple, and convenient

TRY IT NOW >

Automated parking payments CHI
Powered by licence p'ate recognition and
Setel Wallet

Automated parking is a cashless, ticketless, and cardless parking
payment system that is offered by Setel, a mobile application that
was developed by Setel Ventures Sdn Bhd. Setel is a subsidiary
company of Setel Ventures Sdn Bhd. Using Setel's automated
parking technology, customers may safely and quickly pay for parking
using their mobile devices. Licence Plate Reader (LPR) technology
drives the automated parking system, which replaces the need for
tickets or cash payments at the entrance and exit gates.

Setel automated parking system offers a number of advantages to
its customers, including portability, cashless payments, and shorter
w ait times. Payment is handled digitally using the Setel app, saving
users the trouble of carrying cash or looking for parking metres. Not
only does this method save the environment by doing away with
paper receipts, but it also rewards customers with Mesra points that
can be used to make future purchases inside the Setel system.



2.6.5 STR EET & AUTOMATED PARKING

Moreover, all users in regions where the Setel application is
accepted by local authorities can park conveniently on the street
or by the curbside and pay within the app. Setel's ticketless
parking payment solution eliminates the need for tokens or
coupons by allowing users to pay for parking, monitor their
sessions, and extend them all from within the app.

Currently, it is available at locations such as a few councils for
street parking between Selangor, Negeri Sembilan, Perak,
Putrajaya, Terengganu and also Kelantan. Next, the automated
parking they are available at Plaza Crystalville eSetapak, The
Stories of Taman Tunku, Kuala Lumpur Convention Centre,
Alamanda, Kompleks Dayabumi, Menara Worldwide, Neo Cyber,
Tamarind Square and Seri Pacific Hotel KL.



2.6 PRODUCT & SERVICES

2.6.6 EV CHARGING

O  Setel
Elevate your EV
charging experience
with Setel

Figure 10 : In App - EV Charging

One o f these services th a t has been fea tured  is e lectric  vehicle (EV)
charging, which is provided by Setel Ventures Sdn Bhd. Using the Setel
app, customers can easily pay fo r and manage charging sessions fo r
the ir e lectric  vehicles. Additionally, Setel has partnered w ith  many EV
charging providers including Jom Charge and G entari to  give users w ith
expanded coverage and increased convenience.

Moving fo rw ard , the Setel app allows users to  m onitor the charging
progress o f the ir vehicle in rea l-tim e. In add ition , Setel EV charging
service provides a convenient and cashless way to  top  o ff the batteries
of e lec tric  vehicles in Malaysia. Setel's app-based solution initia lly
seeks to  make EV charging more simple, accessible, and rewarding fo r
customers and businesses alike, there fore  a id ing in the spread of
e lectric  car adoption  and the use of sustainable energy across the
country. In add ition  to  the convenience of being able to  pause a
charging session whenever necessary, users can bene fit from Setel's
cashback benefits and Mesra points fo r every successful payment.



First and forem ost, I manage to  secure my internship in the Com m ercial
Developm ent departm ent a t Setel Ventures Sdn Bhd. As I begin my journey
on 1 /3 /2 0 2 5  fo r a period o f 24  weeks of course they w ill be a lot o f
challenges th a t I need to  face  throughout this journey. During my internship, I
w ill be working M onday to Friday from 9 am to 6 pm ( Flexible Hours ),
immersing myself in the fa s t-pa ced  world o f com m ercial developm ent. O ther
than tha t, I'm receiving RMl,000 as my a llow ance. As an intern under Open
W allet, I w ill have a unique opportun ity  to  contribu te  to  the grow th and focus
on acquiring new merchants as well as expanding the p latform 's reach.

My primary responsibility is to  assist my supervisor and other team  member
who work on open w a lle t in the m erchant acquisition process. This w ill involve
conducting market research to  iden tify  potentia l ta rg e t segments and trends.
By analyzing data  and understanding the holistic confluence, I w ill help make
inform ed regarding the selection o f merchants fo r co llabora tion . O ther than
tha t, utilizing tools such as G oogle  Slides and Sheets where I would assist in
creating persuasive pitches to  a ttra c t new merchants and fa c ilita te  the ir
onboarding process.

Furthermore, I w ill be in charge o f updating outle t inform ation fo r key
merchants, ensuring accuracy and completeness on the G oogle  sheet th a t
has been invited by one of our team . This task w ill require a tten tion  to  deta il
and strong organisational skills to  m aintain an u p -to -d a te  database. Besides
as an integra l part o f the team , I w ill be actively involved in meetings which
defin ite ly  gain firsthand experience in setting up and jo in ing meetings,
learning proper e tique tte  and professionalism in a business environment.



  in tricac ies  o f nego tia tions and partnerships. Hence, I w ill have the chance to

co lla b o ra te  w ith  c ross-functiona l team s, such as sales, m arketing, and

opera tion  team  in o rder to  drive successful deals and fo rge  s tra teg ic

  a lliances. This exposure can help me develop exce llen t com m unication ,

nego tia tion , and re la tionsh ip -bu ild ing  skills th a t are essential in today's

  com petitive  business landscape. Through various in teractions, I deve loped a

  com prehensive understanding o f the  nego tia tion  process and honed my

a b ility  to  find m utually bene fic ia l solutions.

O ne no tab le  ach ievem ent during my internship was successfully closing deals

w ith  Auto  Expert from  Petronas and M erchants fo r the  e-Belia  Rahmah

cam pa ign , showcasing my a b ility  to  engage  and secure partnerships.
M oreover, I had the  oppo rtun ity  to  co lla b o ra te  closely w ith  o ther

departm ents, ga in ing insights into the ir roles and foste ring  cross-functiona l

team w ork. O ther than th a t, w ith  gu idance  from  my supervisor and the rest o f

the  team , I acqu ired  the  skills to  analyze da ta  ho lis tica lly  on confluence  and
in charge  on LHDN stam ping. This internship has provided me w ith  invaluable

p ra c tica l experience and a solid founda tion  fo r my fu tu re  endeavours in the

com m ercia l fie ld .

 



S.W.O.T ANALYSIS

SETEL VENTURES SDN. BHD.

THREATS
CHANGING IN CONSUMER BEHAVIOUR
STRONG EXISTING COMPETITORS

____

 
 

SWOT ANALYSIS Setei



5.0 DISCUSSION &
RECOMMENDATION

5.1 STRENGTH

Strategic Partnership

A strategic partnership is a type of commercial relationship whereby two or more parties
merge their resources for the mutual benefit of both parties. Strategic partners are
typically businesses that are not directly competing with one another, and they generally
divided the benefits and liabilities of business choices equally as mentioned by (Indeed
Editorial Team, 2022). The point of forming a strategic alliance is to mutually benefit each
business by sharing knowledge, skills, and other assets one entity lacks or would have to
pay for to acquire on its own.

Initially, the integration of automotive companies paves the way for Setel Ventures to
potentially explore the prospect of forming partnerships with vehicle manufacturers or
dealerships for the purpose to embed their platform directly into smartphone applications.
This collaboration might enable customers to seamlessly purchase fuel, access
advertisements and promotions, or deliberately acquire personalized offers swiftly from
their vehicles. As an example, Setel Ventures has collaborated together with Bateriku.com
to provide the auto assistance functionality to the Setel app through the use of a
partnership.

Therefore, customers of Setel initially can gain access to an extensive variety of on-
demand automotive services, including battery swaps, jump starts, fla t tyre changes,
emergency fuel delivery, key replacement and towing. By partnering with Bateriku.com,
Setel users in Malaysia now have easy access to dependable roadside assistance w ithout
leaving the Setel app. This optimises the user experience for all Setel customers and meets
the needs of Malaysian drivers in a comprehensive method. In addition, they have formed
collaborations with Jom Charge and Gentari to fac ilita te  electric vehicle charging.

USER



In addition, Setel is capable of collaborating with a wide variety of shops and
merchants in order to broaden the scope of E-wallet payments to include
more goods and services. This growth would help Setel users by providing
them with more purchasing options, and it would also encourage businesses
to provide special deals and discounts solely to Setel customers, who would
thus be more likely to stick with the service.

Some industries and well-known brands have formed partnerships; these
include food and beverage establishments, supermarkets, clothing and
accessories retailers, convenience stores, and for example such as Tealive,
Gigi Coffee, Dunkin' Donuts, Chatime, Old Town White Coffee, Chagee, KK
Mart, Big Bens, My News, and etc. Intentionally, this partnership has a bigger
impact towards the company in that consumers not only see Setel as an
application specifically for fuel but instead Setel is providing far more
features that will meet the demand from the consumer.



5.0 DISCUSSION &
RECOMMENDATION

5.1 STRENGTH
Strateg ic Partnership

R ecom m endation

It is my recommendation that in order to sustain the partnership between
Setel and its partners they need to cultivate honesty and transparency in
order to contribute to the business connection that they have. An open
exchange of information and discussion between all parties involved is
essential (Benchmark International, 2020). Besides that, be truthful about
the areas in which the company fall short, as well as the strengths tha t the
company offers. Thus, it will make the most of the advantages each
relationship deals between both sides. Other than that, it will need strongly
validated that the cooperation is consistent with Setel's long-term goals
and central business strategy as it is vital to have a profound
comprehension of the talents, cultures, and driving forces of each of the
partners.

Subsequently, identify the benefits tha t each partner gains from the
collaboration. Emphasize how the partnership creates value for both
parties, whether it's increased market share, access to new technologies,
or cost savings. This reinforces the importance of the relationship.
Therefore, attracting more users to the Setel app and strengthening
customer loyalty can be accomplished by capitalising on the credibility
and trust associated with significant brands. Significantly, strategic
partnerships are playing a pivotal role in a world where businesses must
enter unfamiliar markets, create new offerings at pace, and co-invest
resources and capabilities.



5.0 DISCUSSION &
RECOMMENDATION

5.1 STRENGTH
Strong Brand Reputation

A strong brand reputation is achieved when customers have a favourable impression of
a particular brand and trust the company behind that brand. It indicates the brand's
capacity to reliably deliver on its promises, live up to client expectations, and preserve a
positive image in the market. Moreover, a company's long-term performance, market
dominance and customer loyalty are all dependent on the quality of the brand's
reputation.

Setel Ventures' dedication to innovation and ground-breaking projects has been
recognised with the Technology Excellence Award. The brand's reputation is
strengthened as an outcome of this recognition and Setel Ventures is positioned to
become Malaysia's leading technology business as a direct result of this positioning.
Customers of PETRONAS will be able to enjoy a streamlined reta il-on-the-go experience
thanks to the app's integration of the electronic payment platform with the pump, Kedai
Mesra, and loyalty advantages. The Setel app is the first of its type in Malaysia and has
completely transformed the way that drivers get fuel and shop for things that are
essential.

In addition, being a subsidiary of PETRONAS Dagangan Berhad, Setel Ventures benefits
from the extensive resources and backing of its parent corporation. This consists of
capital, knowledge, infrastructure, and a large supply chain of partners and vendors.
Having PETRONAS Dagangan Berhad as a parent business would help Setel Ventures
expand and evolve into a major player. In addition, PETRONAS Dagangan Berhad has
been recognised for the technological and digital changes it has introduced. Setel
Ventures can leverage its parent company's investments in R&D to gain access to
cutting-edge technology and digital know-how. As a result, Setel Ventures will be better
able to keep up with the rapidly evolving digita l landscape and provide cutting-edge
solutions to its clientele.
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Figure 12: Evidences (Strong Brand Reputation )
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5.0 DISCUSSION &
RECOMMENDATION

5.1 STRENGTH

& Strong Brand Reputation

Recommendation

As fo r the recom m endation, I would suggest th a t in order to  strengthen the

brand repu ta tion  is by producing h igh -qua lity  and evergreen con ten t can

boost Setel's reputa tion  and a ttra c t a w ide r aud ience (Indeed Editoria l

Team, 2 0 2 2 ). This can be to  focus on provid ing va luable resources and

insights th a t resonate w ith  the ta rg e t audience. A dd itiona lly , consider

engag ing  in guest posting opportun ities to  fu rther expand Setel's reach

and c red ib ility  when they are leveraging the use o f trend ing and viral

con ten t, all I can say is th a t they need to  be ta rg e tin g  an accu ra te

audience.

O ther than tha t, p roactive ly pay a tten tion  to  the fee db ack  provided by

customers and make use o f it to  inform necessary adjustm ents to  p roduct

offerings, service delivery, and opera tiona l procedures (Kamburov-

N iepewna, 2021). This would be a d e libe ra te  dem onstra tion o f your

de d ica tio n  to  your customers' happiness and the success o f the ir business.

As an added measure, make use o f form  builders, G oog le  Alerts, and social

listening too ls to  active ly m onitor and m anage Setel's brand reputa tion.

Thus, the da ta  ga thered from  these instruments can be used to  track

consumer a ttitudes, m arket movements, and brand mentions. M a in ta in  an

active  engagem ent w ith  customers across a varie ty o f channels, provide a

response to  reviews o f the product or service (including c ritica l ones), and

a d a p t on stra tegy based on key perfo rm ance ind icators (KPIs).



5.0 DISCUSSION &
RECOMMENDATION

5.2 WEAKNESS
Limited Product Portfolio

A p roduct po rtfo lio  is the co llec tion  o f all o f a company's products and

services, each o f which has a d iffe re n t grow th rate and market share. In

general, a p roduct p o rtfo lio  is the co llec tion  o f all o f a company's offerings.

Analyzing a company's p roduct line discloses in fo rm ation abou t its internal

operations, fu ture  prospects, p ro fit generators, and m arket dom inance.

In ad d ition  to  this, the prim ary goal o f Setel is only to  provide a paym ent

solution th a t is both stream lined and simple fo r the m erchants th a t have been

acqu ired  as well as fue lling  experiences o ffe re d  a t PETRONAS stations. In

contrast, Touch 'n G o provides more options and fea tu res fo r making

purchases and paying bills across more channels and p latform s, such as

online and in-store payments, transporta tion , financ ia l services, and

ente rta inm ent along w ith  rewards fo r spending on other p latform s, and more.

It has a strong emphasis on rewards, convenience, and versatility, which

enables it to  be used to r a w ide  varie ty o f da ily transactions.

The small selection and lim ited o f products and services o ffe re d  by Setel only

focuses on Mesra points and shopping experiences th a t are designed only fo r

certa in  retailers. On the o ther hand, Touch 'n G o o ffers a g rea te r varie ty of

services th a t are ap p lica b le  a t a w ide r varie ty o f reta ilers and venues. As a

result, Betel's narrow  p roduct varie ty can make it d iff ic u lt to r a business to

m eet the varying dem ands and tastes o f its various consumer bases. Because

of this, chances to  increase pro fits, acqu ire  a la rger portion o f the market

and c rea te  g rea te r revenue and m arket share may be lost.
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5.0 DISCUSSION &
RECOMMENDATION

5.2 WEAKNESS
&^Limited Product Portfolio

Recommendation

In this context, I would suggest th a t in order to overcome this weakness they
need to  foster a culture of innovation w ithin the organization perhaps
creating a new team  tha t solely works in this kind of area so tha t they will
know w hat is the ir lack in this particu lar area in terms o f products or services.
Besides that, it also can be done by encouraging employees to generate new
ideas and continuously nurture those ideas through an ongoing discovery
process which can be held tw ice  a year. This process should in tegra te
planning with execution, enabling e ffic ie n t new product developm ent which

was mentioned in (Nieminen, 2020)

Pursuing this further, conduct thorough market research to identify gaps and
opportunities w ithin the ta rg e t market. By observing this scenario I personally
can say tha t hearing and understanding the new and potentia l customer
needs, preferences, and pain points is very crucial fo r this company. This is
due to the ta c t that, if the consumer complains or opinion has been heard
they might as well simply put their trust in the company. As mentioned

(Sachs, 2019), customer insights play a vital role in shaping the direction and
features of new products, ensuring alignm ent w ith market demands.
Moreover, in terms of existing customers, they will have a ready-m ade market
by expanding, m aintaining or improving the ir product line exclusively for them
since they will be able to  do a study o f those customers and produce exactly

the kind of things those customers w ant to  buy from you.

USER



5.0 DISCUSSION &
RECOMMENDATION

5.2 WEAKNESS
@ Lim ited Custom er Base

The term  custom er base is typ ica lly  comprised of a specific
dem ographic or a group o f individuals who share similar interests, which
increases the likelihood of those individuals having an interest in a
particu la r p roduct or service. Customers th a t have their wants met
repeated ly are considered repeat purchasers (TechTarget C ontributor,
2019).

Pursuing this further, there are a few  causes th a t can lead to  this. Firstly,
most o f the consumer is not well known w ith  this app lica tion  unless they
are s ign ifican t Petronas users. This is due to  the fa c t th a t as a com pany-
owned app, this refers to  Petronas active ly markets Setel to  its
customers through various channels, including advertising cam paigns, in
store promotions, and ta rge ted  marketing efforts. The Setel app lica tion
is prim arily known among Petronas users due to  Petronas' active
prom otion and marketing e ffo rts  ta rge ting  the ir customer base.
Consequently, this is designated th a t Setel is only to  be known to pay to r
fuel.



5.0 DISCUSSION &
RECOMMENDATION

5.2 WEAKNESS
@ Limited Customer Base

O ther than tha t, the lim ited m arketing e ffo r t portrays th a t the brand does not

invest enough resources in m arketing and advertising which may struggle to

reach its ta rg e t audience and build awareness. E ffective  m arketing

stra teg ies are essential fo r ge tting  the brand's message across and making it

known to  po ten tia l customers.

It can te ll th a t they have low engagem ent on these social m edia p la tform s

such as Instagram  and Tw itter . For the  reason th a t e ither it isn't w e ll-w ritte n

con ten t or isn't w h a t the aud ience w ants to  read and see. In add ition ,

con ten t m arketing plays a vita l role in genera ting  brand awareness

nevertheless Setel invests lim ited e ffo r t not fu lly utilizing it in crea ting

valuable and engag ing  into viral con ten t. It may miss out on opportun ities to

a ttra c t and engage its ta rg e t audience.
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Recom m endation

There are a few  recom m endations th a t can take into accoun t such as in

order to  overcom e this, Setel can in itia lly  con tribu te  and p a rtic ip a te  to  the

com m unity. This can be e labo ra ted  more w here boosting the ir com pany's

p ro file  in the public eye can be accom plished by real acts o f service, such as

event sponsorship, cha ritab le  g ifts , and the encouragem ent o f em ployee

volunteerism  (Newberry, 20 2 2 ). Nonetheless, they can make positive pub lic

relations through com m unity contributions. It can be h igh lighted through

public  re lations and m arketing e ffo rts , a llow ing businesses to  showcase the ir

de d ica tio n  to  social responsibility. This can lead to  bene fic ia l m edia

coverage and increased brand vis ib ility  as well not only seen as app fo r fuel

a t Petronas but also they o ffe r non-fue l area too.

O ther than tha t, ge t in touch and reach out to  the influencers in the niche

they in tend to  ta rg e t. To encourage positive reviews, you m ight o tte r your

services or p roduct fo r free  so they are ab le  to  test out and let them  be

crea tive  on ideas th a t belong to  the ir ta rg e t m arket as well as in exchange

to r a w ritte n  or video review (Expert Panel, 2 0 2 2 ). In order to  ga in access to

other decision-m akers who share the same values as the praised individuals,

Setel can use the testim onia ls as evidence o f the ir achievem ent. Thus, they

w ill be ab le  to  a ttra c t new customers and build up a fo llow ing  o f d e d ica te d

fo llow ers.



5.3 OPPORTUNITIES

Growing In E-w allet M a rk e t

The use o f e lectron ic wallets is on the rise in Malaysia, as it is elsewhere
throughout the world. During the COVID-19 pandem ic, when plenty of
people stayed inside and shopped online, the utiliza tion of e lectron ic
w alle ts spiked. With a grow ing number o f individuals sw itching to  d ig ita l
paym ent methods, Setel stands an excellent opportun ity  to  grow  its user
base and market share. There are presently 53 e -w a lle ts  in Malaysia,
w ith  the industry accounting fo r 19% o f the fin tech  space in the country,
as reported by (Fintech News Malaysia)

Paynet perform ed a study in 2 0 2 2  which ind icated  96% o f e -w a lle t app
users in Malaysia are monthly users. This number has also increased
since the outbreak began. E -w a lle t consumption increased by 60%
month over month, from 10.5 times to  16.8 times. The rate o f adoption
increased not only among urban residents but also among those living in

rural areas o f Malaysia.

A ttrac tive  incentives and aggressive marketing initiatives, including
cashback deals, discounts, loyalty, and points have contribu ted  to  the
rising popularity o f mobile w alle ts and e-w alle ts. There has been a
trem endous change in how people in Malaysia pre fer to  make online
purchases as the e-com m erce business in Malaysia expands. E-wallets
and other forms of d ig ita l currency have em erged as crucial

com ponents o f this d ig ita l revolution.



5.3 OPPORTUNITIES

Growing In E-wallet Market

5.0  DISCUSSION &
RECOMMENDATION

For instance, Setel Ventures Sdn Bhd is a Malaysian company
th a t provides e -w a lle t services and is supervised by the
country's central bank, Bank Negara Malaysia (BNM). Setel
Wallet's risk, com pliance, and cybersecurity are all managed to
the highest standards thanks to  this government oversight. This
company is contributing to Malaysia's continuing attem pts to
transition into a cashless society and a d ig ita l economy by

playing a role in those initiatives.

In addition, all o f the services available on the Setel app can
be paid fo r by using the e-w a lle t. This can be done within a
few  seconds and there's no extra e ffo rt on the consumer side

in order for them to pay.



Growing In E-wallet M a rk e t

K  NEWS ECONOMY BUSINESS MONEY OPINION MARKETS WORID PROPERTY SPORTS INDUSTRY* UH 6 ARTS

Home ! f News /  'no oOopiion evolution tTo virttort

The adoption, evolution of e-w alle ts

Figure 15: Evidences ( G row ing an  E -w allet)
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W h it Are e-Wallets and Digital Wallets’

Digital wallets, envall ets, and mobile wallets all refer to  digital methods o f payment. w ith  the terms often used

interchangeably.

An e-wallet is the digital equivalent o f a physical w a lle t functioning as an app cna mobile device Consumers need to  "top

up’ these wallets w ith  cash using credit cards, debit cards, o r online bank transfers. Providers also implement stric t online

security measures to ensure that transactions and user information remain safe and secure.

There are lots of benefits to  e-wallets for Malaysian consumers. Transactions made using e-wallets and digital wallets are
automatically recorded, providing an easy way fo r users to  track the ir spending They can be used to  pay fo r services or

goods at participating online and offline merchants, or to  transfer funds to  other e-wallet users.

Another benefit o f digital wallets and e-wallets is that they can be used fo r online and offline transactions, giving them the

same flexib ility  as credit cards and debit cards.

The Rise of E-wallets

E-wallets are fast becoming one of the most popular payment methods for online stopping in Malaysia The adoption o f e-
w aie ts was boosted during theC C M D -19 pandemic as people stayed at tom e and increased th e ir or.’ine shopping

activities

A  2022 study by Paynet (PDF download) found that 9654 of Malaysians w ho use e-wal-'et apps are monthly users14 Again
this figure has grown since the pandemic hit. Monthly usage frequency o f e-wallets soared 6034 on average from  10.5 times

per month to  16.3 times. And it's not jus t urban consumers • adaption by non-urban Malaysians also increased

The growing adoption of mobile wallets and e-wallets has beer, encouraged by attractive incentives and aggressive

marketing campaigns, such as cashback, deals, discounts, loyalty paints, and government COVID-19 assistance programs

The Malaysian government has also launched initiatives to  prompt the adaption of digital wallets and to boost consumer
spendIngThe number o f active e-wallet registered users has seen explosive growth jumping to  13 5 m illion in 2021 from

8.7 million in 2020 as mare people turned to  the method fo r eCommerce payments, in Q I  20 22 nearly 6SH o f a'

Malaysians used an e-wallet f a  payments.14

Set w ho s using e-wallets’ <n Malaysia, millennials (aged 27 to  40) n . e u p t ic  . t- .- jfs  .■■alietux-v which is
unsurprising as they are the generation most familiar w ith  digital systems along w ith  C-en Z -



5.3 OPPORTUNITIES

Growing In E-w allet M a rk e t

Recom m endation

Besides that, they can expand their opportunities into other related areas,
such as digital banking or e-commerce. Digital banking can be elaborated
more on with an established e-w alle t platform, Setel can leverage its
existing user base, technological infrastructure, and financial expertise to
venture into digital banking.

5.0 DISCUSSION &
RECOMMENDATION

Increasing its revenue is one of the advantages that Setel can achieve with
the growth in the e-w allet market. Due to the fac t that in a recent survey
which displays 82% of executives across the globe said they believe digital
walle t use will improve their company's revenue over the next five years.
Other than that, more than 60% of those surveyed said their organization
changed their digita l transaction processes as a result of the pandemic
which is quoted in ("Digital Wallet Growth Drives Revenue as Innovations
Boost Security," 2022)

For example, this expansion could involve offering digita l banking services
such as savings accounts, loans, payment transfers, and other financial
products. Furthermore, the opportunity on the e-commerce side is referring
to E-wallets often serving as a gateway for online transactions. With a well-
established e-w alle t platform, Setel can explore opportunities to enter the
e-commerce space for instance collaboration with well-known brands such
as Shopee, Lazada and Zalora. This expansion can involve integrating its e-
walle t with an e-commerce platform, enabling users to make seamless
payments for online purchases.



o . j  u k k u k  i u n i  i i t o

Government Support

The government of Malaysia has launched a number of programs to encourage the
widespread use of electronic wallets. For instance, as part of Budget 2021, the
eBelia program was introduced to provide financial aid to full-time students and
young adults in Malaysia. Eligible young Malaysians between the ages of 18 and 20
as well as full-tim e students enrolled in higher learning education, are eligible to
get e-w allet money under this initiative as mentioned (Noris, 2021)

They also have established programs to encourage people to start using digital
wallets and to increase discretionary expenditure. As more consumers turn to e-
wallets as a means of making eCommerce purchases, the number of registered
users has skyrocketed, from 8.7 million in 2020 to 15.5 million in 2021. Nearly 68% of
the Malaysian population utilized an e-wallet in QI 2022.

In the early year of 2020, the e-Tunai Rakyat initiative was introduced by the
Malaysian government to encourage the use of e-wallets among Malaysians. The
e-Tunai Rakyat initiative where the recipients could claim the incentive from officia l
e-wallet partners, including Touch 'n Go (TNG) eWallet, Boost, and GrabPay.
Recently, the same initiative has been introduced but different in name which is
called e-Tunai Belia Rahmah.

There are 5 e-w allet options that are available in order for Malaysian youths aged
18 to 20 and full-tim e students at institutes of higher education to claim such as
Setel, Touch n Go and Boost. As reported by (Fam, 2025) two million young adults
between the ages of 18 and 20 are projected to profit from the RM400 million
allocated to the e-Tunai Belia Rahmah in the 2025 budget and the application
period will remain open until August 22.

USER
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Government Support

5.0 DISCUSSION &
RECOMMENDATION

Recommendation

There are a few  recommendations tha t Setel can take advantage of for this opportunity
such as government support often includes awareness campaigns and education
initiatives to promote the benefits of e-wallets and educate the public on their usage.
Thus, w ith the collaboration between Setel Ventures and the government, these
campaigns be able to increase awareness about their e-w a lle t services and educate
potential users on how to use the specific Setel app effectively. Since Setel is a part of
this programme and has been highlighted by the government, they benefit from
receiving positive attention from the public and significant publicity as a result of it.
Thus, the exposure they get has the ability to spike the GMV and hit the ta rget for the
year.

Besides that, the other recommendation is vital for where Setel Ventures can explore
partnerships and collaborations with government agencies responsible for promoting
dig ita l payments. This can include jo in t marketing campaigns, offering exclusive
discounts or incentives for using Setel Wallet or partic ipating in government-led events

and initiatives.

By working together w ith government agencies, Setel Ventures can amplify its reach
and establish itself as a trusted e-w a lle t provider endorsed by the government. For
instance, the new approach from SSDU which stands for Smart Selangor which they are
interested in integrating their system as well as leveraging and diversifying the feature
tha t they have now. Therefore, Setel can actively monitor and partic ipa te  in these
government programs related to e-wallets. By successfully securing such opportunities,
they can access additional funding, resources, and support from the government to
expand their operations and enhance their e -w a lle t platform
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5.4  THREAT

Changing in Consumer Behaviour

Firstly, understanding how people choose and discard goods and services to meet their
desires and needs is the key point of consumer behaviour analysis. Therefore, in order
to relate between use of e-wallets and changes in consumer behaviour there are a
few elements that influence consumers' intent to utilise e-wallet services.

This was the focus of a study cited in the source as the key elements influencing
customers' intentions to use e-wallets were identified. For instance such as perceived
usefulness, perceived ease of use, attitude, subjective norm, positive disconfirmation,
user happiness, and perceived behavioural control were mentioned by (Shaizatulaqma
Kamalul Ariffin & Khor Teik Lim, 2020)

Digital wallet users indicate a significant amount of satisfaction owing to the
convenience of the service. As the use of digita l wallets grows, it is crucial to analyse
how their use modifies the behaviours of customers. Analysing the effects of digital
wallets on consumers' spending habits and buying decisions can help businesses better
connect with their target demographics and enhance the quality of their products and
services as a whole (Ramesh Bagla & Vivek Sancheti, 2018)

Therefore, the change in consumer behaviour might be a threat to Setel as our main
and biggest contributor to revenue is from the consumer. The consumer might shift to
another e-wallet as they find the advantages and benefits they received on using that
type of payment. Other than that, based on my conversation with Setel staff most of
the consumers would come back to merchants in terms which can benefit them more,
as well as trust and are comfortable with.
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5.4  THREAT

Changing in Consumer Behaviour

5.0 DISCUSSION &
RECOMMENDATION

Recom m endation

In terms of this recommendation, I would suggest that in order to deal with this
threat Setel should adapt to changing consumer trends. It is crucial for businesses to
stay relevant and competitive in today's dynamic market. Furthermore, this may
involve understanding and responding to shifts in consumer preferences, demands,
and behaviours. This can be elaborated more where Setel Ventures should foster
engagement and community where they can create opportunities for customers to
engage with the brand. Initially, this can be done by developing online communities,
social media platforms that encourage interaction and build a sense of belonging
hence engaged customers are more likely to remain loyal as stated by (Martinez-
Lopez et al., 2021).

Other than that, consistency and reliability are very crucial. This can be highlighted
in many areas such as service standards and user experience as well as reliability to
build trust and retain existing customers. For service standards, it can talk more
about Setel Ventures should establish and uphold high service standards. This
includes providing prompt and effic ient customer service, addressing customer
queries and concerns in a timely manner, and striving to exceed customer
expectations in terms of support and assistance.

Next, user experience refers to Setel Ventures should focus on delivering a
consistent and user-friendly experience across its digita l platforms, such as
websites, mobile apps, and online portals. The user interface (Ul) should be intuitive,
and the overall experience should be seamless and consistent across different
devices and channels. This ensures that customers can interact with Setel Ventures
easily and without frustration.
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5.0 DISCUSSION &
RECOMMENDATION

5.4  THREAT

OrS Strong Existing Competitors

Based on the quote source (Pahwa, 2019), the term com petition  is
commonly used to  refer to  the intense rivalry in the business world
betw een firms th a t o ffe r essentially the same goods or services to
the same dem ographic o f consumers.

The w idespread adoption  o f smartphones and the advent o f h igh
speed internet have opened up vast new opportunities fo r the
developm ent o f various forms o f e lectron ic paym ent which has been
observed in a study (Kazan et al., 2018). Moreover, the rise o f flex ib le
paym ent providers, who o ffe r more incentives to  shops and
consumers than banks, has led to  the developm ent o f innovative,
next-genera tion  paym ent programmes like E-wallets th a t can be
used on consumers' m obile devices.

Since there is rivalry in the market, consumers m ight pick between
your company and the others. When there are other options availab le
to consumers, you can be sure th a t they are choosing your com pany
because it o ffe red  the highest value to  them relative to  the
alternatives (McCorm ick, 2020). Consumers, as evidenced by studies,
dem and a tim e- and money-saving techno logy fo r their regular
m onetary dealings. The e lectron ic  w a lle t is w ide ly regarded as a
p ractica l solution to  the problem of satisfying this requirement.
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5.0 DISCUSSION &
RECOMMENDATION

5.4  THREAT
SrS Strong Existing Competitors

Subsequently, the Touch 'n Go electronic w a lle t is one of the most
well-known and longest-established e-w alle ts in Malaysia hence it
may be a th rea t fo r Setel Ventures as they operate in the same
industry. This is due to  the fa c t th a t most consumers would put
their trust in a business where it is reliable, well-known and
available everywhere. Touch 'n Go has developed a robust
payment ecosystem w ith extensive integration across multiple
industries.

They have established partnerships w ith various businesses,
enabling users to make payments conveniently a t a w ide range of
accep tance  points. This integration provides users w ith a seamless
experience across d iffe ren t sectors, giving Touch 'n Go a
com petitive advantage in terms of network coverage. Furthermore,
most o f the users are prone to  go w ith businesses th a t have high
guarantees especially when it comes to the money they spend
either small or big amount.
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5.0 DISCUSSION &
RECOMMENDATION

5.4  THREAT

Strong Existing Competitors

Touch 'n Go eWallet
Touchn GO  Pay Tolls, Food & Be Reward... UPDATE

Setel: Pay Fuel, EV &...
eWallet, Insurance, Car Repair
★ ★★★★

UPDATE

Figure 17: Evidences ( Strong Exisiting Competitors )
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5.4  THREAT
Strong Existing Competitors

5.0 DISCUSSION &
RECOMMENDATION

Recommendation

With a focus on lessening the impact, Setel could d iffe ren tia te  the value proposition.
Initially, Setel Ventures should identify and emphasize the unique selling points tha t
d iffe ren tia te  it from its competitors and this could be through superior customer
service. By highlighting these aspects, Setel Ventures can a ttrac t customers who are
looking for something d iffe ren t or be tte r than what the established competitors
offer.

As revealed by (Swetha Amaresan, 2025) exceptional customer service can be a
powerful d iffe rentia tor. Setel Ventures can invest in training and empowering its
customer support team to provide personalized and prompt assistance. This can
include offering extended service hours, easy access to support channels, and
proactive communication with customers. By delivering a superior customer service
experience, Setel Ventures can build customer loyalty and distinguish itself from
competitors who may not prioritize customer support as much.

Pursuing this further, Setel has been able to establish its service within ta rge t
markets, or if the com petition has a stronghold on it however, they may want to
explore extending to additional ta rge t customers. Perhaps a d iffe ren t demographic,
such as people of a d iffe ren t age would be interested, could bring in buyers from a
wider dem ographic (Genever, 2020). If Setel wants to grow its business and get
ahead of the com petition, one of the quickest ways to do it is to enter new markets.
Whether it's cost savings, convenience, superior performance, time effic iency, or any
other value proposition, Setel Ventures should emphasize how its offerings provide a
better experience or solution compared to the established competitors
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} In conclusion, my internship experience a t Setel Ventures has been truly enriching
and rewarding. Through the exploration of the company's profile and
background, I gained valuable insights into their operations and the broader
industry landscape. The placement in the Commercial departm ent provided me

| w ith invaluable hands-on experience and exposure to various facets of the
business, allowing me to witness firsthand the practica l app lication of theories
and concepts learned during my academ ic journey.

| Throughout my time a t the company, I actively engaged in training reflections,

fostering a culture of continuous learning and personal development. This
I enabled me to acquire a diverse range of knowledge in areas of strategic

planning, market analysis, and e ffective  communication. Additionally, my soft
| skills, such as teamwork, adaptab ility , and time management, were significantly

enhanced through collaboration with experienced professionals and working on
j various projects.

One of the highlights of my internship was conducting a comprehensive SWOT
analysis of the company. This exercise allowed me to critica lly assess the
organization's strengths, weaknesses, opportunities, and threats, providing a
clear understanding of its current standing in the market. The subsequent
discussions on the SWOT analysis provided me with valuable insights into the
company's potentia l for growth and areas tha t required further a ttention and
improvement.

In the report, I have also shared my recommendations and insights based on the
SWOT analysis, offering potential strategies to capita lize on the identified
opportunities and address the challenges faced by the company.
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6.0 CONCLUSION

1
1

I w ould  like to  express my sincere a pp re c ia tio n  to  all the individuals who

gu ided and supported me th roughou t this journey, including my mentors,

co lleagues, and fe llo w  interns. Their m entorship and encouragem ent have

been instrum ental in shaping my learning experience and con tribu ting  to  the

successful com p le tion  o f this internship report.

'Hence, this internship a t Setel Ventures has been an invaluable opportun ity  fo r
personal and professional g row th. I am eager to  app ly  the  know ledge and skills

ga ined during this internship in my academ ic  pursuits and fu tu re  career, as I

remain com m itted  to  making a positive im pact in the fie ld  o f com m ercia l

m anagem ent and beyond. The insights ga ined from  this internship w ill fo rever

be cherished, and I am excited  to  em bark on the next ch ap te r o f my journey

w ith  new found con fidence  and enthusiasm.
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