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MESSRS HAWARI HANAFI & CO
EXECUTIVE SUMMARY

Messrs Hawari Hanafi & Co is a law firm that was chosen to
make my intership report. Messrs Hawari Hanafi & Co have
two branches in Puncak Alam, and Bukit Jelutong, Selangor.
The branch I work at is in Bukit Jelutong Selangor. It started
from 1st March 2023 until 15th August 2023.

c

In this report, is about company profile, training reflection,
SWOT, and also recomnhendations for SWOT analysis. During
i i i y  i i  i u s i  i i o i  u p  a i  iv itro o i o i la v v a i  i i l a i  la u  ot i
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MESSRS HAW ARI HANAFI & CO
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S.W.T for giving me the opportunity to complete this
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LAW

COMPANY PROFILE

Messrs Hawari Hanafi & Co

Puncak Alam, Kuala S
o u k i i jeiutong, bnan

srs Hawari Hanafi & |T01

iublic as Hawari Law
law firm located in Puncak

n u blished on 7 September 2013

it is the HQ of M
is lined up with

who have high si
and wisdom. Th<
real estate law and

of young
providing real

n focus of this law firn
onveyancing in Malays!
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Protecting rights fulfilling dreams

OBJECTIVE AND COAL

To create a better world by helping others achieve
their dreams while protecting and defending their

rights

i & Co, we are committed to provii
plete protection at affordable cost
/  and high-quality legal services.

le objectives requested by the cus
argy and ideas in a targeted and
lich are then implemented throu<
re approach in compliance w ith t l

he client's needs for legal services
jh conventional methods and
gital age. As such, we have leverac
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EN.MOHD EFENDI

Partner/Lawyer

Lawyer

DARWISY NORLIZA ZAINI

ZAHIRAH ZAINAL AINUDDIN NURLIYANA AQILAH

Assistant o f Operation

NURUL'ALIAH ADIBA WAN AFIQ MAFRISUWAN

Assistant o f Operation

ORGANIZATIONAL STRUCTURE

Senior Executive of
Conveyancing

Assistant Executive
o f Marketing

Assisstant
Executive o f Sales

NON - LEGAL DEPARTMENT

HAIRENA NORASHIKIN

HOD of Admin 8
Human Resources

AINI SYAIRAH

Executive of Admin
& Human Resources

HAIRENA NORASHIKIN

HOD o f Marketing

NUR THAQIFAH

Executive o f Marketing

HAIRENA NORASHIKIN

D ire c to r

HAIRENA NORASHIKIN

HOC of Finance

IMAN NADHIRAH

Executive of Finance

HAIRENA NORASHIKIN

HOD o f Sales

SITI NORBAIZURA

Executive o f Sales

KAMILIA SYAZWANI

Assisstant
Executive o f Sales

LEGAL DEPARTMENT

MUHAMMAD HAWAHI HAMAH

CO/Director

PUAN AFIFAH

Partner/Lawyer

FATIN NUR ADILAH
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SERVICE OFFERED
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TRAINING'S REFLECTION
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TASK AND ASSIGNMENT

1

day of the nr
L U I
f f l

Make weekly live posters, QnA, drama, event
days, and any Hawari Law program

Edit video for any program or event Hawari
Law

Assisting Mashitah for shooting the Hawari
Law short drama project

Check on social media if have any
from public

• Conduct posting video,
four Hawari Law medi

! • Conduct live strear
ebook and Tiktc

GAINS: INSTRINSIC & EXTRINSIC

Allowance
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Experience /  Knowledge /  Skills

A lot of experience, knowledge, and skills have been
gained while working at Messrs. Hawari Hanafi & Co.
Among them, I can find out how to make an event.
Especially large events involving outsiders. I also learned
how to edit pictures, posters or videos in more depth,
especially by using a computer. Before I worked at
Messrs Hawari Hanafi & Co, I didn't know how to edit
pictures, posters, videos using a computer, but after I
worked here, they taught me more about editors and
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LAW

HAW ARI HANAFI & CO
SW OT ANALYSIS

STRENGTH

M  Have motivated employees

Producing more lawyer
| |  Employees have enough

equipment/toolsto work
WEAKNESSES

X Lots of work but fewworkers
» Lack of knowledge skills in the

» Can't promote the company' directly

OPPORTUNITIES

H  High demand of real estate
consultant

.<> To boost company program
throught joint managment

a  Collaboration with commercial
banks for full panelship bank
application

THREAT

Client expectation and pricing
pressure

Q  Customer looking for another
lawyer

| |  competition stepping up
marketing and advertising
rapidly
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Have m otivated employees

Producing more lawyer

STRENGTH

studio lighting, tri

Every morning, before starting work, we will listen
to a motivational for 15-30 minutes on Google Meet
to boost staff morale and encourage them to work
more enthusiastically.

For the marl
enough tools

work tools to
ample, we are
a desk, and a

They only have four lawyers at Hawari Hanafi & Co.
Nonetheless, chambering is accepted as an

employee in their organisation. After chambering,
they will have completed their studies at this firm,
become a lawyer, and be hired as a new lawyer in
this company. As a result, this firm may give birth to
two additional lawyers in the near future.

every week, on Thursdays, we will join executive coaching
on zoom by Richwork, to train ourselves to be a
successful employee or leader

Every Wednesday, one hour before we go home,
our company having a town hall for all staff, that is
we have to stop working and play games to
release tension
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WEAKNESS

tasks that

.. I  ■
>2

fewer personnel
whom are intern student
must be cc
necessary tc
working hou
been estab

Marketing and sales team, we have our own
mobile phone company. Therefore, if there is
any work or a question call from the customer,
we can answer the question by using the
company mobile phone and number rather
than our own number and mobile phone

ran?

employee for the m; cetii
divided into two

riting and editor.
or, it takes a very long tin

project. Especially if ma
for those who ho
ley have to help th<

cause of the lack <

tee

Lack of knowledge skills
in the field of work
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As for copywriting, they also lack
copywriting skills on how to  compose
sentences to  attract people's attention see
the post, sometimes the marketing team
itself becomes no idea and take tim e to
th ink  w hat the suitable and nice
copywriting for the posting content.

workers here are
not have much

Furthermore, most of the
fresh graduates and do
experience in the job. The courses they take
and the jobs they apply for are also not the
same. And some of them, far different from
the course they took and the position they
held.

Can't promote the
company directly

Hawari Hanafi & Co is a law firm. They have
rules where if they w ant to  make
advertisement about their company th<
cannot promote their company to  the public
too much. For example, they cannot advertise
by telling people that they have a very good
service.

OPPORTUNITY

also has rules

High demand of real estate
consultant

ak Alam, there are not many lawyers
espicially for real estate. Therefore, it can

customers to  come to  this company
it is in Puncak Alam because custo

not have many options to  go to  law fi

Their signboard cor
where it cannot be
companies. For exam
can only put a small si
of their company.
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To boost company program
throught joint management

Collaboration with cor
banks for full panelsh

application

BANK

Furthermore, Puncak Alam is now an area that is
developing and has an increase in population.
The location of Hawari Hanafi & Co, they are in an
area that many people visit Therefore, it is better
known than other company lawyers.

tell about real estate. The title aslo
people are interested in. This Legal
Clin ic is also held weekly, w h ich  is
every Saturday. Therefore, the  y
potential for them  to get clients o n y
that day is high. Furtherm ore, tha t!
day is a w eekday w hen manyJBi

so on, they are divide
;. Each group should ti

Hawari Hanafi & Co have created a
program  called the Legal Clinic for the
public. And th is Legal C lin ic is m ade
online using the Zoom application.

Therefore, the general public, they
can jo in  th is program anyw here. This
Legal Clinic is also m ade free of
charge. From th is legal clin ic, they
can acquire clients at the sam e tim e
can introduce th is com pany more
w idely.
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THREAT

F J

■iigslglg

pressure

If there is a group that succeeds in getting
Hawari Hanafi & Co to become a
panelship, it opens up a wide opportunity
for this company because they will always
get cases and not wait for cases to come
to them. For example, if they don't have a
case, they can request a case from the
bank and the bank will give it to them. It
can be said, they will always have a case
and always be a customer

As we know, getting a lawye
expensive. Especially if it involve
enter the court and figh
defendant and the plaintiff. |
and hundreds of thousa
the case.
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Competitors also have higher
followers than Hawari Hanafio

Customers recognize and know
lawyers who offer cheaper prices
than this company

Have a local law company that is faster and
always up to date, they have a social page.

more exp<
also alwa^
social mei
company r

If this company is a little slow in responding
to the questions asked by the customer, it
can make them want to deal with another
lawyer even though the customer originally
asked the question to this company, but
because this company is a little slow in
responding compared to other companies,
it can make the customer want to deal with
other people.

■
v

I f  ■

competition stepping up
marketing and advertising rapidly

Customer looking for another
lawyer
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Have motivated employees

WMBI

LAW

STRENGTH

MESSRS HAWARI HANAFI & CO
RECOMMENDATION

Mantain the motivation program and
always provide meaningful feedback

Messrs Hawari Hanafi & Co should maintain to
motivation to  their employees so that they will always <
a employees who are motivated and love their jobs. E
also always provide meaningful feedback to their emp
they feel confident about the results they do and feel a
every job  they have done. An example we can t
"amazing, good job, congratulations and so on." From
also actually gives a new spirit to  the employee to do <
the future.

Train and develop Messrs Hawari Hanafi
& Co lawyer
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From this situation, it can cultivate their skills and they will better
understand how they should do their job more precisely. This can also
make them a professional and can teach them their skills and
performance.

Em ployees have enough
e q u ip m e n t/to o ls  to  w ork

ensure that employees use the tools that 4 a
have been provided usefully

*

Tools/ equipment have been provided by each worker with enough.
Therefore, employers should ensure that each of their employees use
the tool/equipment properly and produce good work. For example,
marketing team has been provided with a DSLR camera to create
content, events, programs and so on. Therefore, they should take
advantage of the equipment by producing beautiful and high-quality
videos or pictures. In addition, for live on Facebook and IG, they also
provide two iPhones to produce quality videos. Therefore, they should
present their way of live more c
people's attention to see it bee?
there, what needs to be added in
to deliver the talk so that people

■

:reatively and presenters who attract
:ause the quality of the live is already
in the live is how creative that person is
j  are interested in seeing the live.

Lots of work but few
workers

Add more employees

■ M M
MMHHHSKnDB

I
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: promote the
pany directly

Lack of knowledge skills
in the field of work

Incerase salary/allowance

provided training knowledge skill

law h

ate

promoting the company but in a
healthy way and not breaking the
rules

To raise the morale of an employee, they can increase the employee's
salary and intern allowance for working overtime and they can feel
that the overtime work they do is worth it. With this increase in salary
and allowance, it can actually attract the attention of employees and
make them able to do their jobs more efficiently.

mmend
1 H a w a , i

eir customers

Most of the employees of Messrs. Hawari Hanafi & Co hire a lot of
fresh graduate employees, that is, in the management department,
such as marketing, they can put their employees in training classes
on how to make their employees have skills to  be more professional
and quality like other big companies. This allows their employees to
add skills and improve the scope of their work such as editors,
copywriting, how to take pictures and so on.

USER



High demand of real estate
consultant

To boost company program
throught joint management

They can also promote their company on social media so that people
get to know them better. They should also always update their
entire social media pages such as Facebook, Instagram, Tiktok,
Youtube and websites to ensure that people know them better and
feel that this company is always alive and more reliable.

id near
With the lack of law firms in Puncak Alam, it has a high chance of
getting customers from the public who live in Puncak ‘ 1

Puncak Alam will choose this company as their la
also ensure that the review on google gets a good
to find by many.

» >  Messrs Hawari Hanafi & Co can promote
their company more efficiently

OPPORTUNITY

take the opportunity if you get a
viewer or client from the public

the
zoom li

:ion with
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Collaboration with commercial
banks for full panelship bank

application

that this

Train employee to make sure they
get to be full panelship bank

If every group that has succeeded in making Messrs. Hawari Hanafi &
Co a panelship bank, it has actually brought great profits to this
company. Therefore, employers should train each employee to
ensure they get this panelship. As an example that we can take so
that their employees are enthusiastic to get this panelship is to be
able to offer a high bonus if they succeed in making this company a
panelship for this company. Like thousands of ringgit. Therefore, it
can increase the interest of every employee to ensure
company successfully achieves their target to becon
pannelship bank.

If, they succeed in making Messrs. Hawari Hanafi & Co a
bank, it can make this company more advanced and ge
Especially if they manage to get 10 banks that they have

USER



From this situation, it can make customers believe in this company
and be willing to invest money to get service from this company.

MM

iot contacted them for five
g them is to  give a message
>ffer that can attract the custc

Customer looking for another
lawyer

I

marketing and advertising rapidly

Be socially responsible
___________ __ __________J

They should ensure that if there are any questions from customers on
WhatsApps, and other applications, they should respond more
efficiently and quickly so that their clients do not run away and have a
chance to get the client. They should ensure that employees are
always alert to questions asked by clients and should be answered as
quickly as possible. This is because to  ensure that the clients we have
got do not run away to  find another company.

■ example, what can be done is, the'

Messrs Hawari Hanafi & Co can recontact their old c
sure they still remember this company and have th<
their friends or family have real estate prol

.......................‘ “ his cor

Recontact old customer

the attention o
Co.
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are expectation and pricing pn
doking for another lawyer and competition steppi

ide meaningful feedback, (2) ti
afi & Co lawyer, (3) ensure that e

In conclusion, working with Messrs. Hawari Hanafi & Co can give me
an assessment of this company about the SWOT that this company
has. There are three points for each SWOT. The first point which are S
(strength) is to  have motivated employees, producing more lawyers,
and employees have enough equipment/tools to work. Next, W
(weaknesess) are lots of work but few workers, lack of knowledge
skills in the field of work, and can't promote the company directly. In
addition, O (opportunity) are High demand of real estate consultant,
to boost company program throught jo in t management,
collaboration w ith commercial banks for full panelship bank
application, and high demand of real estate consultant. Lastly T

:omer
->tmg

nd advertisment rapidly.

Meanwhile, for recommendatioi
ecommendations that can be mad,
mono them are Hi maintain

jrovided usefully, (4)
nee, (6) provided trainii

* but in a healty way ai
i Hanafi & Co can oroi

MESSRS HAWARI HANAFI & CO
CONCLUSION
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