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ABSTRACT

With the current economy situation and also aggressive competitions among organisations,
the employers need to think of something that would at least minimise the problem of facing
further struggle in the industry if not resolve it. Employees are the people who actually
determine whether an organisation is towards success or failure. Instead, employees should
be referred as the most important asset an organisation have. Employees are the only asset
that can never be imitated by the others, unlike products, strategies, plans, systems used,
everything else are easily copied by the competitors. By maximising the human capital, the
organisation’s profits are maximised too because of the outperformance of the employees.
Therefore, the employers should hold onto their knowledgeable, experienced and excellent
employees before them being snatched by others to work with the other organisation. Thus,
having to know what drivers that determine the employees engagement are important, so that
the employers can make plans to enhance the engagement level of their employees that

indirectly boost the performance of the organisation with the help of the engaged employees.
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CHAPTER 1: INTRODUCTION

1.1 Introduction

In this part, it delivers an inclusive understanding on the research topic by focusing on
the background of employee’s engagement in general. Subsequently this chapter
discusses the problem statement, research objectives, research questions, significance of

study, limitation of study, scope of study and lastly it wraps up with the conclusion for

this chapter.

1.2Background of the Study

In this ever changing, fast paced world, organisations are facing fierce competitions
among each other. Due to this, having to guarantee the organisation’s success has been
tough for the managers nowadays as it is a priority for the managers for ensuring triumph
in whatever sector an organisation is in. Different sector or industry may overcome

different obstacle to success. Take for instance in banking industry, Wong Yin Ching

said to The Star':

“Higher cost of funds as a result of keen competition among banks for retail deposits to

meet Bank Negara’s Liquidity Coverage Ratio, have been exerting pressure on NIM.”

An organisation has to achieve competitive advantages in order to thrive. Gaining

competitive advantages encompasses of taking the lead of distinctive competencies that

! Dhesi, D. (2015, June 6). Challenging time ahead for banks. Retrieved April 11, 2016, from The Star:
http://www.thestar.com.my/business/business-news/2015/06/06/challenging—time—ahead—ff‘“ Lot



