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EXECUTIVE SUMMARY

To learn deeper about the business environment, a case study is one of the best ways to do. In
our case study, we focused on food industries because it is a continuous and the most opportunity
came from this industry itself. Our team members conduct interview in Jalan Junid, Muar with the
entrepreneur under Small Medium Enterprise (SME). Based on the interview, we managed to

discover the business problem.

The company that we choose named JJ Mak Pon Muar. The business operates since 2009
starting as a home-based business, now they succeed in expanding the business by having a 3-lot of
store. The names itself originated from the name of the owner’s mother-in-law. The business had few
employees hired to help with the production and management. JJ Mak Pon Muar has a positive
improvement although there are many problems to overcome. JJ Mak Pon shows that hard works

for 10 years is fruitful and thus they continue in providing the best products to their customers.

JJ Mak Pon Muar is committed in production of food paste. Started with Mee Bandung paste,
now they have more than 5 varieties of paste. JJ Mak Pon Muar helps in doing 70% of the cooking
preps. With their paste, housewives can save time to cook. As making Mee Bandung requires

lots of hard work, JJ Mak Pon’s paste really helps in making the complicated dish becomes easier.



1.0 INTRODUCTION
1.1 BACKGROUND OF STUDY

Small medium enterprise or based known as SME defined as Small and Medium
Business. What is Small and Medium Business? It means a simple business that categorized as
a business where the employees do not exceed 500 people and not less than 51 people. While
small business consists of | to 50 employees. The true character of entrepreneurs is
characterized by the traits such as the creation of new products and services as well as their
business models. Smdll businesses also replicate what is already in the business right now.
Most small business today follow as a model what the big business is doing with just a few
minor changes. However, business owners can also be regarded as an entrepreneur because
they start business and live in an entrepreneurial atmosphere. They also face the same situation

as what an entrepreneur face. Obviously, anyone that owns a business is an entrepreneur.

TQM stands for total quality managementi. A core definition of total quality
management describes a management approach to long tetm success through customer
satisfaction. In a TQM effort, all members of an organization participate in improving
processes, products, services and the culture in which they work. To become a good business
and entrepreneur they should follow the 8 principles of total quality management which is
Customer- focused, Total employee involvement, Process-centred, Integrated system, Strategic
and systematic approach, Continual improvement. Fact based decision making and lastly is
Communication. Overall total quality management (TQM) is a new management style that can
improve the quality and productive of the work. Total Quality Management also can enhance
effectiveness of the successof our operations through emphasizing the principles of total

quality management and ensuring the excellence of a company.

Lastly is a bout Business Model Canvas (BMC). BMC is one of the ways to improve
the company because it is very easy way io understand. The Business Model Canvas
categorizes the processes and internal activities of a business into 9 separate categories, each
representing a building block in the creation of the product or services. These categories
represent the four major aspects of a business which are customers, offer, infrastructure and
financial viability, In BMC has 9 categories among them is Customer Segments, Value
Prepositions, Channels. Customer Relationships, Revenue Streams, Key Resources, Key

Activitics, Key Partnerghips and Cost Structure.





