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EXECUTIVE SUMMARY

Rose Bathrisyia and Nurul lllya, the owners of Sambal Podeh, are two delightful individuals.
They sell Sambal Bilis Podeh, a sambal product made with anchovies. The name of the brand
was inspired by the Malay term "pedas," but we adopted the dialect of a state called

Negeri Sembilan. Podeh, also known as pedas, means spicy. To clarify, folks from Negeri
Sembilan are widely renowned for their strong hot taste buds in dishes, which is why we chose
to adopt their dialect because our product is spicy. It is suitable for people who enjoy spicy and
hot dishes. The product is made of various types of chilis and peppers that are self-planted by
the owners in their housing area! Hence, we only use the ingredients that are in excellent

quality and condition because the plants are taken care of by the owners themselves.

We chose to start a business with sambal as our first product because we believe that
sambal is an essential component of every meal. When you consume your meals
without a spicy side dish, it feels like something is missing. If you have one, it is equivalent to
a full course. As aresult, practically everyone needs this substance because Malaysians enjoy
spicy cuisine, and it is addicting. We attract customers by using social media such as
Facebook, Messenger, and others to ease the deal. We also run our business online because
we are just getting started, thus we are based in our homes and handle everything ourselves.
We accept online banking and COD (Cash on Delivery) payments. Using the Lalamove or
Grab courier, the delivery process takes only 1-3 days. Thus, our target market consists of

both genders' boys and ladies between the ages of 20 and 60 who enjoy dry sambal.

Finally, the company's marketing methods include hard sell and soft sell. This method
may attract customers and provide them with more information about our items. Because they

are all drawn to our posts, our product sales may eventually increase.



B.(i) Go-Ecommerce Registration

Gl =
Ge-eCommerce A wo - Q =
o o WRORE  wyeuseant Wi wommanON =
Personal Information
Name ROSE BATHRISYIA BINTI MOHD Prone/Monie
RIZAL Home Assess
’ New Icensty Card No. Dstrict
Emai Acdress Poscode
ROSE BATHRISYIA BINTI MOHD RIZAL Cay Parsonal insiagram
State Race Maisy
Pgesdnil Facabks Soecs! Need Requred No
Gancer Famale
Marta! Status. Single
Institution Information
UTTM Puncak Alam « ENTS30N
Type of instaution LS Instauton List Universs Teknolog MARA
Stase of ingtiuton Seanger Name of insteution LATM Puncak Alam
Address of Insttuton Universit: Teknolog: MARA Cay Puncak Alsm
Cawangan Seangor Kampus Postcode 20
Puncak Alam, 42300 Bandar Puncak
Alacs, Seianger.
Distres of inssauton Kuals Seanger
Level of Study Sachelor Degree Sty Saus Futtme
Course Name ENTS30- Class Name ENTS30!
Scbsct Name ENTSI0! Yaar Envoling e subect 023
Month Enroting the Subject 2 Lacturer Name Notazina Grazai
Intemsng Encciment No Year Of inermshi Excolment
Month of intemship Envotiment Pencd of internship Training
Expected Year To Compiete Study 2028 Expectes Moran To Compiete Sady °
Related To Stucy Feld Yes
Go-eCommerce A O wo - Jald =
- o > PRORLE s WY LRAmD WY NOTICATONS waes
Personal Information
Name Nurul ibyn Batisys bin Aziz ProreMosie
New icentty Carg No. Home Address
Emai Asdress
cey Distret
Nurul llya Batrisya bint Aziz Stale Postose
Parsonal Facesccs Persenal Instagram
Gencer Female Race Malay
Maneal Suasus. Singe Specal Need Requred Ne
Institution Information
UTM Puncak Alam - ENTS304
Tyoe of instttion LS instnton List Unversiti Teknolog MARA
Sure of Ingsaon Selangor Nama of insttuzon UM Puncak Alam
Accress of nsttuton Unverst Teknolog MARA Cay Puncak Alam
Cawangan Selangor Kampus Postcode 42200
Puncak Alsm. 42300 Bancar Puncak
Aam, Seiangor,
Distret o insttuton Kuala Seangor
Level of Stugy Bacheior Degree Study Status. Futtme ote
Course Name ENTS30-: Ciass Name ENT5201
Submct Name ENTS30! Year Encolling the subject 2022
Menth Encolling the Subjest 3 Lecturer Name Norfazina Grazal
internship Envoliment No Year Of internship Envoliment
Month of inteenship Envoliment Paroc of intemshvp Training
Expectec Year To Complete Study 2025 Exgectec Montn To Compiete Sody ®
Reisted To Stucy Field Yes

Picture 2: Nurul lllya E-commerce Registration



(il) MyEnt certificate

MASMED YOUNG ENTREPRENEUR ’
(MyENT)

SLIP PENDAFTARAN PERNIAGAAN PELAJAR UITM
No. Pelajar + 2020800048

Nama : ROSE BATHRISYIA BINTI MOHD RIZAL
Program Pengajian : SARJANA MUDA PENGURUSAN SISTEM PEJABAT (KEPUJIAN)
Fakulti - Faculty of Business & Management
Kampus - Selangor
MAKLUMAT PERNIAGAAN

Mod Pemiagaan = Offiine
Bidang Pemiagaan yg - Makanan
diceburi
Tempoh Bemiaga
No. Pendaftaran Pemiagaan

Pemiagaan 3
Alamat Premis Pemiagaan -
Tarikh Mendaftar 22 May 2023
Tarikh Kemaskini 2
Tarikh Cetak - 22 May 2023

4

4

SALNAN DENDAF TRAAN I DPERGHLE OLEH
PENCLONG NAIS CANSELOR KEUSAHAW, ™

Mataysian Academy of SME & Entrey

V% /

Picture 3: Rose MyEnt certificate

-

MASMED YOUNG ENTREPRENEUR ,
(MyENT)
SUIP PENDAFTARAN PERNIAGAAN PELAJAR UITM
No. Pelajar - 2022494072
Nama 2 NURUL ILLYA BATRISYA BINTI AZIZ
Program Pengajan * SARJANA MUDA PENGURUSAN SISTEM PEJABAT (KEPUJIAN)
Fakul§ : Faculty of Business & Management
Kampus = Selangor
MAKLUMAT PERNIAGAAN
Mod Perriagsan - Oriine
Bidang Pemiagaan yg - Makanan
diceburi
Tempoh Berniaga :
No. Pendaflaran Perniagaan :
URL Pemiaga; :
Qudd
Alamat Premis Pemiagaan -
Tarikh Mendaflar 23 May 2023
Tarikh Kernaskini -~
Tarikh Cetak. = 01 Jul 2023

V.

7

SAL AN PENDAFTARAN I DEERANLE OLEH

= A
Malagsian Acadenry of SME & EN’ID Development (MASMED) ‘

Picture 4: Nurul lllya MyEnt certificate



2.0 Introduction to Business

2.1 Name and Address Business

o
80, Jalan Seri
Siantan 49

Business Logo Location of Business

Sambal Podeh is a partnership business that focuses mainly on sambal bilis which is
a spicy flavour. For the product name we choose the Malay word "pedas," which served as the
basis for the brand name and served its inspiration, but we chose to use the dialect of the state
of Negeri Sembilan instead. The product is manufactured from a variety of pepper and chilli
varieties that the proprietors themselves self-planted in their residential neighbourhood!
Because the proprietors personally take care of the plants, we only utilise ingredients that are
of the highest quality and condition. Each batch of our sambal paste is handcrafted with love
and care, using only the freshest, premium ingredients. We believe in quality over quantity,
ensuring that every jar of our chilli paste delivers the same consistent, bold flavours that our
customers have come to adore. Moreover, we maintain strict quality control by producing our
sambal paste in small batches. This allows us to meticulously monitor the cooking process

and ensure that every jar meets our highest standards of taste and quality.

Furthermore, Sambal Podeh is located at Malaysia which
is a place where we are based in our homes and handles everything ourselves to keep out
stock and make the sambal to restock for all the orders. It is because the business that we do

is more focused on online shopping.



2.2 Organizational Chart

Founders of Sambal Podeh

Rose Bathrisyia binti Mohd Rizal Nurul lllya Batrisya binti Aziz

Sambal Podeh is a partnership business that is owned and managed and run by two
friends that are Rose Bathrisyia and Nurul lllya. A partnership firm is fairly simple to set up, yet
there may be lower risks because partners would share in any responsibilities or risks. Other
than that decision-making, company development, and overall strategic direction may all be
shared with fresh ideas for this small firm. Thus, the founder is the only employee in our
company. The founders participated in the Diploma in Office Management at UiTM Alor Gajah
Melaka and graduated. Additionally, Sambal Podeh's creator is approachable and capable of
displaying a pleasant attitude towards their customers. They are certain that Sambal Podeh
will become larger and better because to their tenacity and the overwhelming support of its

customers.

2.3 Mission and Vision

« Sambal Podeh Mission: To delight and satisfy spice enthusiasts worldwide by

providing the finest quality and authentic spicy sambal paste products that enhance



the flavours of their meals, while maintaining a commitment to sustainability,

innovation, and customer satisfaction.

» Sambal Podeh Vision: Our vision is to create a community of spice lovers who share

our passion for bold flavours and exceptional culinary experiences.

2.4 Description of Products

A basic component of many traditional food styles, sambal podeh is primarily created with
chilli peppers, which give it its unique heat. However, based on physical variances and
individual tastes, exact ingredients and cooking techniques may change. Along with chilli
peppers, sambal frequently contains additional ingredients like anchovies, shallots, and
others. To make a thick, crispy sambal, these ingredients are often mixed or pounded together.
We take pride in maintaining the integrity of age-old recipes that have been handed down
through the centuries. Our sambal paste perfectly captures the flavour of Southeast Asian food
by fusing fragrant herbs, acidic lime, tart vinegar, and other undiscovered spices to produce a

symphony of tastes that will tantalise your palate.



Our sambal paste is a flexible sidekick that goes well with a variety of foods, so it is more
than just an accompaniment. A spoonful of our fiery sambal paste will turn any dish—grilled
meats, steaming vegetables, noodles, rice, even sandwiches—into a mouthwatering feast..
The heat level is likewise somewhat high, and each person's tolerance for spice varies. The
sambal's size is also medium to ensure that it is reasonably priced at RM20 and convenient

for bringing anywhere the consumer wants to take it.

All things considered, sambal podeh is a well-liked condiment that provides a mouthwatering
fusion of spice, flavours, and textures. It is a mainstay in Southeast Asian cuisine and a
worldwide favourite among spice connoisseurs due to its adaptability and capacity to improve

the flavour of a broad variety of foods.

2.5 Price List

We are a newly formed business that has just started early this year, so our choices of products
are still limited however we do have future plans to expand our choices of products to varieties
kind of food. Our premium Sambal Bilis is priced at an affordable RM20 per jar. We believe in
offering our customers exceptional value for their money without

compromising on quality or taste. Each jar is filled with the perfect blend of fiery chillies and

crispy anchovies, carefully handcrafted to deliver a delightful and addictive flavour.

We understand that quality ingredients and meticulous production methods contribute to the
exceptional taste of our sambal bilis. Despite the affordable price point, we never compromise
on the integrity of our product. Every jar is filled with the same love and attention to detail that

sets our brand apart.

10



3.0 Facebook Page
3.1 Creating Facebook Page

Sambal Podeh was created on 8" May 2023 and the business started to operate on 15" Jun
2023 after confirmation and consent from Suruhanjaya Syarikat Malaysia (SSM). We chose to
utilise a Facebook Page to describe how the company will function because today's clients
are more likely to use social media platforms. Our clients may quickly locate our Facebook

Page by entering Sambal Podeh, just as simple as that and you will find our business page.

# o 8@

¥ A ,p{

0 Q Search Facebook @ & Find Friends

Manage Page (0]

‘ Sambal Podeh v

J Ad Centre
[ create ads
More tools %
Sambal Podeh
) Meta Business Suite 2 131 likes « 137 followers

7@\ Switch into Sambal Podeh's Page to

»’ Eg il Liked R~NYVEREREM  Q Search
P
take more actions

. C',.
=4 Advertise Posts About Mentions Reviews Followers Photos More v e
https://www.facebook.com/friends/ v

People can find this page by SambalPodeh.my in Facebook or through the URL:

https://www.facebook.com/profile.php?id=100092295051696&mibextid=LQQJ4d

11


https://www.facebook.com/profile.php?id=100092295051696&mibextid=LQQJ4d
https://www.facebook.com/profile.php?id=100092295051696&mibextid=LQQJ4d

3.2 Teaser

Teaser 1

Teaser 2

Sambal Podeh
May-Q

o Like

() Comment &> Share

Sambal Podeh
8 May - Q

COMING SOON 1!

O

i Like (D Comment

@ -

/> Share

12



3.3 Copywriting Hard Sell

Teaser 3

Teaser 4

° ;96

&) This photo is from a post. View Post
Sambal Podeh
8 May - Q@

o) like (D Comment £ Share @~

Q@ -

comment,

0O ®

o 096

&) This photo is from a post. View Post
Sambal Podeh
8 May- @

o Like (D Comment £ Share "

‘ Write a

(ORCRTH)

13



0:25/0:30

SAMBAL P

S————

GONTAGT,

Hard sell 1

Hard sell 2

Sambal Podeh
8 May - @

|f) Like D Comment &> Share .'

‘ Write a comment...

0B ® o

Sambal Podeh et
16 May - @

What are you waiting for?! Grab one right away!
Don't hesitate to try anything new. & & 22

© You, Syahidah Azman and 10 others 98 @

i Like (D Comment 2 Share @~

Up next
N EHEFRRIE
- A, SHERX
>
a year ago- 1.2M vie

Special Gift: Vintage -+
Culture at...
Tomorrowland @

a year ago- 5
Comments See all
‘ Write a comment...
coeo

14



SAMBAL P
B

o~

DEH

Hard sell 3

Hard sell 4

CONTAET

Sambal Podeh
8May-Q

Soon to be released! stay tuned everyone @

&

[« 1]
i Like (D Comment > Share @~

‘ Write a comment..

O ® 0

O gro
o '@

Sambal Podeh

9 May- @

Let us introduce to you ~ Something hot and

tasty... that is our Sambal Podeh !! &
— feeling cool.
© You, Syahidah Azman and 8 others 10

i Like (D Comment &> Share ‘v

e Write a comment...

©0®

15



yeahh saya nak 3 botol

akak boleh transfer kat sini ya

! Maybank

sambal podeh tu ready stock ke

Hard sell 5

RV AR s

p— %i waalaikumsalam @
>

", sampai bila ya promotion

. R

J

; Ohh boleh lah saya nak dua

sampai hujung bulan ni sahaja

semestinya boleh ! @ Total rm35+5
lalamove, sis boleh bank in kat sini ya

okay baik

¢

Hard sell 6

° Sambal Podeh

[ﬂ) Like

9

() Comment

View Post

/> Share °'

Sambal Podeh
4Julyat1924-Q

[{2) Like

() Comment

006

View Post

@ Share ‘v
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« 2 & Find Friends 3¢ @ loe

Sambal Podeh
2h-@

Order for this week!! =2

! Sambal bilis tu ready stock ke
pr ya?
, nak order sambal podeh !

Hi!! Sambal bilis tu ready stock

Boleh @ awak nak berapa y:

e boleh delivery on the spot

?
craving pedas pulak ni brapa ya?

Satu RM20 tapi kalau awak beli
kita ada promo rm35

(V. |

Boleh, awak nak berap{

la nak 2
a ada promotion ya? rm35 kan okay boleh

Awak boleh bank in sini ya thank yq
ik dua bekas la ! 1
, \ “d o m ]
¥ Maybank
okay kak akak boleh bank in

Hard sell 6

3.6 Copywriting Soft Sell

| oo

HELLO EVERYONE n ATTEY\}T\VOI\I‘TVC; VOU:SAMSAL LOVERS 11

Our sambal is ready © Youand 1 ot

for its second batch i lke O Comment /& share @~
order ya! o

You may place your
orderon 12/7-14/7.

Thank You V@& '+

Soft sell 1
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@

Sambal Podeh
10 July at 19:00 - @

Thank you for buying with us beautiful ladies! &

0s

Soft sell 2

Soft sell 3

Find Friends

Sambal Podeh
2July at 02:08 - @

Our sambal is on fire right now!! it is getting
ready for its second batch so come and place

your order now! g

O Yo
|. Like CJ Comment &> Share °'

other

18



ﬂ Q Search Facebook @ 8&

Sambal Podeh
12 July at 02:08 - @

Haihh.. makan dengan nasi kosong je dah sedap.. lurv nya sambal ni&#

O You and 1 othe
1 Like (D Comment /> Share Q-

e Write a comment [ORGETRT)

Find Friends 338 @ ‘06

Soft sell 4

omg sis sambal bilis serious sedap!
crunchy betulll

12:06

pedas dia mmg pedas ye @ @ tapi
sangat addictive

12:06 AM

nanti saya repeat lagi kalau dah habis !

12:06 AM

Wahhh!! Terima kasih @

2:08 AM

Boleh anything contact kami, ready

stock sentiasa ada @ R

Soft sell 5

h

Sambal Podeh
2h-Q

Customer feedback

supporting us!!

oY Like

(O Comment

o 596

@ Share

thank you so much for

-

19



o g Find Friends 388 @ .GGF

Sambal Podeh o
6h-@

COD for today. What are you guys waiting for grab yours now!!! J,

Soft sell 6
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SALES REPORT

Our business was started on the month of May 2023, because of that we only have two
months’ worth of sales report which is for the month of May and June 2023. So these are the

report for the two months. Each of the jar cost RM20;

MONTH SALES (RM)
MAY 10 jars x RM20 = 200
JUNE 25 jars x RM20= 5,000

CONCLUSIONS

To begin with, Rose Bathrisyia binti Mohd Rizal and her business partner, Nurul lllya Batrisya
binti Aziz, are the only owners and operators of Sambal Podeh. Chilli paste with anchovy
flavour is sold by Sambal Podeh. This company grows as a result of the knowledge and
abilities we have gained via entrepreneurship platforms like Go-ecommerce, MyEnt, and most
notably our course topic ENT530. For new enterprises like ours, these components of gaining
business skills are particularly beneficial. The spicy sambal paste market offers a distinct
opportunity to cater to spice enthusiasts who crave intense flavours. We emphasize the use
of traditional recipes, premium ingredients, and small-batch production to help build credibility
and establish our brand as a provider of high-quality sambal paste that delivers a truly
authentic experience. We are hoping to Foster a sense of community around the brand by
engaging with customers through social media, and feedback. Experience the thrill of our
unique spicy sambal paste and let it ignite your culinary creativity. Discover a world of bold
flavours and indulge in the perfect balance of heat, tang, and aromatic spices. Join us on this
spicy adventure and elevate your meals to new heights with Sambal Podeh's Spicy Sambal
Paste! So, treat yourself to a jar of our Sambal Bilis at an attractive price of RM20. It's a small
price to pay for the bold flavours and incredible taste that will leave you craving more. Don't
miss out on the opportunity to enhance your meals and join the growing community of spice

enthusiasts who swear by our product.
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