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EXECUTIVE SUMMARY  

 

 

 This section of executive summary gives a general overview of a partnership for the tote 

bag business while highlighting its salient features, market potential, and tactical approach. The 

business aims to capitalize on the growing demand for sustainable and eco-friendly alternatives 

to single-use bags. By forming partnerships with designers, manufacturers, and retailers, the 

business plans to provide a broad selection of premium tote bags that satisfy the changing 

requirements of environmentally conscious customers. 

 

 The business works with designers, but we also accept the designs that are come out by 

the customers themselves to produce stylish and modern tote bag designs. The target audience 

for our business will be the students ranging from High School to Universities, which covers the 

majority of the social media demographic.  We guarantee the production of premium tote bags 

using ethical procedures and sustainable materials through partnerships with manufacturers. We 

can optimize production costs and achieve economies of scale thanks to these collaborations. In 

order to increase our reach and increase the potential of a sale, we market our business through 

Facebook as our marketing platform. 

 

We will use a multi-channel marketing and sales strategy that includes the following 

components to successfully break into the market. We can access diverse sales channels by 

cooperating with established retailers. We primarily update our content on Facebook, but we also 

provide our WhatsApp contact information for customers who would rather use a more user-

friendly platform. Our tote bag collection is displayed on our Facebook page, which also makes 

shopping easy. To interact with our target audience on social media, we will also use influencers 

and social media platforms.   

 

 

Our tote bag partnership company has the potential to benefit from the rising demand for 

fashionable, environmentally friendly alternatives to single-use bags. We hope to provide a stylish 

selection of eco-friendly tote bags that satisfy the changing demands of environmentally 

conscious consumers by fostering collaborations with designers, producers, and retailers. We are 

positive in the success and profitability of our business venture thanks to a robust market 

opportunity, a competitive advantage, and a complete marketing and sales strategy. 
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INTRODUCTION OF BUSINESS 

 

NAME OF BUSINESS 

 

 

 Tote Bag is proud to present its innovative business venture, which combines social 

media, style, and sustainability to offer you a wide selection of environmentally friendly tote bags. 

Our partnership makes use of Facebook's sizable user base and interactive tools to design an 

enjoyable and convenient shopping experience for customers who care about the environment. 

 

We at Tote Bag recognize the need for environmentally friendly substitutes for single-use 

bags. Reusable and stylish tote bags that support conscious consumerism are becoming more 

and more in demand as the world moves towards eco-friendly living. Facebook offers us a 

dynamic platform to connect with a large audience, showcase our distinctive collection of tote 

bags, and establish connections with potential customers. 

 

To create a seamless shopping experience, our partnership model brings together 

experienced designers, manufacturers, and our online community. We choose a collection of 

trendy and modern tote bag designs that appeal to various preferences and trends by working 

with renowned designers. We guarantee that each tote bag is not only fashionable but also 

environmentally responsible by placing a high priority on the use of sustainable materials and 

ethical production techniques. 

 

Customers can browse our selection, read descriptions of our goods, and view high-

resolution images on Facebook, which acts as our online storefront. Through their likes, 

comments, and shares, they can interact with our brand, fostering a sense of connection and 

community. Within the Facebook platform, customers can easily place orders, track their 

shipments, and get personalized recommendations. 

 

 

 

 

 

 

 

 

 



ORGANIZATIONAL CHART 

 

 

 

MISSION/VISION 

 

MISSION: 

 

Through our Tote Bag Partnership on Facebook, we aim to empower people to make 

sustainable decisions by giving them smart, environmentally friendly tote bags. While fostering a 

sense of community and connection among like-minded people who share our commitment to 

sustainability, we work to reduce the amount of single-use plastic waste generated and to promote 

conscious consumption. 

 

VISION: 

 

Our vision is to establish ourselves as a top supplier of eco-friendly tote bags known for 

our cutting-edge designs, moral ethical practices, and fun Facebook shopping experience. 

Reusable tote bags will soon be the standard option for daily needs, promoting a society that is 

greener and more mindful of the planet. through our collaborations and involvement in the 

community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DESCRIPTION OF PRODUCTS 

 

Here at Tote Bag, we provide a range of tote bag designs. We have the ideal tote bag to fit your 

lifestyle, whether you're looking for a big and reliable bag for daily use, a slim and portable choice 

for your commute, or a stylish and modern style for a night out. To keep your belongings organized 

and readily available, our selection includes options that can be used in a variety of ways and 

have lots of storage space, reliable closures, and useful pockets. 

 

By selecting our tote bags, you support a sustainable future while also making a fashion 

statement. It’s simple to shop with us on Facebook. Simply browse our online shop to see detailed 

product descriptions and detailed pictures. Participate in our community by sharing, liking, and 

commenting on your favorite designs. With just a few clicks, you can place an order and track 

your delivery directly from Facebook. 

 

If you want tote bags that reflect your values and your style-forward mindset, choose our Tote 

Bag Partnership on Facebook. Let's make a statement and change the world together, one tote 

bag at a time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PRICE LIST 

 

 

PRODUCT DESIGN PRODUCT DETAIL 

 

 

Size: Height: 25cm, Width: 30cm, Depth: 10cm 

Material: Cotton 

Price: RM 20 

 

 

 

Size: Height: 30cm, Width: 35cm, Depth: 15cm 

Material: Cotton 

Price: RM 25 
 

 

 

Size: Height: 35cm, Width: 40cm, Depth: 20cm 

Material: Nylon 

Price: RM 35 
 

 

 

 

 

 



FACEBOOK (FB) 

 

Customizing URL Facebook (FB) page 

Facebook (FB) post - Teaser 

Facebook (FB) post - Copywriting (Hard sell) 

Facebook (FB) post - Copywriting (Soft sell) 

Facebook (FB) post - Teaser 

 

 

FREQUENCY OF POSTING 

  

 Image 1 

 

SALES REPORTING 

 

Go E-commerce Total Profit Report 

 

 Image 2 

 

Proof Online Transaction Receipt 

 

 Image 3 

 

CONCLUSION 

 

 In summary,  


