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ABSTRACT 

The development of knowledge management (KM) came from various schools of 
thoughts, among others, the intellectual capital movement, Total Quality Management 
(TQM, Business Process Reengineering (BPR), knowledge process, learning 
organisation and complexity theory. Eventually it was developed by researchers to be 
collectively agreed upon as the strategic management of knowledge assets in 
organisation. These knowledge assets were recognised as the core component of the 
current economy. The business community embraced the idea and became part of 
business strategy value chain. KM became comprehensive, enveloping the main 
business strategy complete with studies on developing measures to ensure its 
successful implementation. The development of the subject and its implementation has 
been gradual in Malaysia. The biggest trigger is the Multimedia Super Corridor 
(MSC) project that propelled the importance of knowledge as an economic assets even 
more. This research is a case study research of Organisation X, a premier organisation 
in Malaysia, with the objectives of, firstly, to understand how Organisation X became 
a knowledge-based organisation (KBO). Secondly, to find out the strategy and 
components involved in the implementation of KM programme in Organisation X. It 
was suggested, based on the findings that KM programme as a whole is also about 
creating a knowledge ecosystem. A new framework for nurturing KM eco-systems is 
proposed to enhance the implementation as well as a guide for future research in the 
subject area. 

IV 



ACKNOWLEDGEMENT 

Alhamdulillah, it has been a long, challenging and fruitful journey to 
complete this study. Along the way I was brought down to earth by the reality of how 
little that I knew of HIS gift of knowledge to the human race. My family has always 
been there for me to prod, encourage and sometimes to scold me to be focussed and to 
finish what I have started. Especially, when I started to question myself as to why I am 
putting myself in agony to do this. But, I am not regretting anything. For that I 
sincerely thank my lovely wife Samsiah Alang and my children, Muhammad Ghazi, 
Fatimah Az-Zahra, Muhammad Baqir, Fatimah Taherah, and Fatimah Mardhiyah. As 
the Eagles sing,' Your Are My Inspiration.' 

The journey was sometimes enjoyable, as moments of serendipity excite me to 
explore more and do more as I know what I am doing is going to contribute to a body 
of knowledge that would be extremely useful for Malaysia. Along the way, meeting 
and making new friends that until today I value. Participant 1 is one of them. 

I am indebted to my supervisors Professor Adnan Jamaluddin and Dr Dang Merduwati 
Hashim for the patience and willingness to stick with me and my crazy whims and 
fancies. Importantly, their beliefs that I have something great to share and I can easily 
deliver this, keeps me going. 

My immense appreciation to all the sweet dedicated librarians that have allowed me 
their knowledge spaces as my second home; the management of KLIA2, Starbucks, 
Secret Recipes, McDonalds and few 'mamak' places for allowing me just to spend few 
Ringgit Malaysia on coffee and to use your spaces and Internet access as I wish; and 
KTMB Bhd for I did most of my writing and thinking while on your 'Komuter' train 
during my daily commutes to the office and home. 

Lastly, my utmost gratitude also goes to all KM practitioners in Malaysia for your 
continuous commitment to see knowledge management develop and striving in 
Malaysia. This study is a gift to all of us as well as a stepping stone to guide us to 
contribute even more. Allah hu Akbar, Alhamdulillah, Subhanallah 

v 



TABLE OF CONTENTS 

Page 

CONFIRMATION BY PANEL OF EXAMINERS ii 

AUTHOR'S DECLARATION iii 

ABSTRACT iv 

ACKNOWLEDGEMENT v 

TABLE OF CONTENTS vi 

LIST OF TABLES xii 

LIST OF FIGURES xiii 

LIST OF ABBREVIATIONS xv 

CHAPTER ONE: INTRODUCTION 1 

1.0 Introduction 1 

1.1 Research Framework 1 

1.2 Statement of Problem 2 

1.3 Aim and Purpose of the Study 3 

1.4 Research Objectives 4 

1.5 Research Questions 5 

1.6 Scope and Limitations 6 

1.7 The Importance of the Study 6 

1.7.1 Important to Help Organisations to be a Better KBO and Achieve 6 

the Vision 2020 

1.7.2 Important for Researchers in the Area of KM 7 

1.7.3 KM as a Solution to Achieve the Business Outcomes 8 

1.8 Definition of Terms 9 

1.8.1 Knowledge Management Programme 9 

1.8.2 Knowledge Management Initiatives 9 

1.8.3 Knowledge Assets/Strategic Knowledge Assets 9 

1.8.4 Tacit Knowledge 10 

vi 



1.8.5 Explicit Knowledge 10 

1.8.6 Knowledge Retention 10 

1.8.7 Knowledge Loss 11 

1.8.8 Knowledge Sharing 11 

1.8.9 Knowledge Transfer 11 

1.8.10 Knowledge Management Systems 11 

1.8.11 Knowledge Management Methods and Tools 12 

1.9 Conclusions 12 

CHAPTER TWO: LITERATURE REVIEW 13 

2.0 Introduction 13 

2.1 Knowledge Economy 14 

2.2 Malaysia's Vision 2020 16 

2.3 Multimedia Super Corridor (MSC) Project 17 

2.4 Knowledge-Based Organisation (KBO) 19 

2.4.1 Characteristics of a KBO 20 

2.4.2 Suggested KBO Characteristic Framework 23 

2.5 The Evolution of Knowledge Management 23 

2.5.1 Definition 23 

2.5.2 The KM Framework 25 

2.5.3 Development of KM 33 

2.6 Knowledge Management in Malaysia 38 

2.6.1 KM Research in Malaysia 41 

2.7 Knowledge Retention and Loss 58 

2.7.1 Business Imperatives for Knowledge Retention 58 

2.7.2 Knowledge Retention Through Organisational Memory and 61 

Knowledge Transfer 

2.7.3 Knowledge Retention Strategy 62 

2.7.4 Knowledge Retention Framework 63 

2.8 Organisation X 64 

2.8.1 Organisational Structure 65 

vn 


