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EXECUTIVE SUMMARY 
 

In this report, I have created a thorough internship reflection journal. I am required to 

observe and analyze the company where I had my industrial training. At the beginning of 

this report, I start with my student’s profile where I include my personal information, 

education background, working experiences and other details while in company’s profile, 

I discuss several things like services offered by the company, their objective, goals and 

so on. In the training’s reflection, I share my industrial training experience. In this part, I 

will tell in detail every task and works that I have done throughout the internship period. I 

also state what kind of benefits that I received and gained from the company. Next in 

analysis part, I have to do financial ratio analysis by using the company’s balance sheets 

from 2017 to 2019. I also have prepared SWOT analysis based on the company’s 

financial ratio analysis and from that, I have found out what are the company’s strengths, 

weaknesses, opportunities and threats. So, by using those details I came out with 

discussion and provide some recommendations to solve the issues that the company 

have faced. In the last essential part of this report, I concluded what I have talk over 

throughout the report and mention few of important gist that I got from the industrial 

training experiences. I also share a little bit of what I want to do next in future. Last but 

not least, I have listed all of my references which has help me a lot to complete this report 

and to support every opinion that I proposed and also appendices where I include the 

company’s balance sheets and several evidences to show my contribution and 

involvement during the internship. 
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2.0 COMPANY’S PROFILE 

 

 

Figure 1.0: Acuvant’s logo 

 

The company that I work for during internship is Acuvant Management Consultancy 

Services. The company also has another name which is Acuvant Consultex Services Sdn. 

Bhd. The company is located at B-24-18, Trefoil @ Setia City, No.2, Jalan Setia Dagang 

AH U13/AH, Setia Alam, 40170 Shah Alam, Selangor and the main office is at 5 Lorong 

Batu Nilam 34/1, Bandar Bukit Tinggi, 41200 Klang, Selangor. I had my industrial training 

at Shah Alam branch. Their operation hour is similar as most private companies which is 

from 9 a.m. to 6 p.m. The one in Klang is established in 2003 while the Shah Alam branch 

started in 2015. Actually, the main office uses different name which is HKM Management 

Services. The company manager for Klang office is Mr. Kelly Tan while for Shah Alam is 

my supervisor, Miss Cynee Wong. Below is the organizational structure for Shah Alam 

branch: 

 

Figure 2.0: Acuvant’s Organizational Structure 
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                 Acuvant’s vision is discovering the world of business beyond consulting. Thus, 

their mission is to consider all the drivers of change from the ground up and they will 

motivate their clients to make change. Their company goals are to provide consulting 

session and other accounting services at reasonable price because they want to help and 

make the financial parts easier for their clients. In order to achieve those goals, their 

objective is administering onsite services, so their clients do not have to worry in wasting 

their time to travel a long distance. Instead, Acuvant themselves will go to their clients’ 

office. 

 

                 The services offered by Acuvant are formation of private or partnership 

companies, accounting services, company secretarial services, management consultant 

services, taxation and audit services, application of Employees Provident Fund (EPF), 

Social Security Organization (SOCSO) and others as well as supply of accounting 

software. Over the years, they have helped many clients to solve their problems. If there 

is anyone who is interested or have any enquiry on their prices for each service, they can 

give them a call, drop an email or fill up the contact form at Acuvant website to redeem 

free consultation session. Their contact number and email address can be found at the 

website.  
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3.0 TRAINING’S REFLECTIONS 

 

The duration of my industrial training is 24 weeks which started from 1st March until 13th 

August 2021. Since Acuvant has two offices, the main one is focusing on audit and 

secretarial services while Shah Alam branch more focus on tax and accounting services. 

There is no specific department at the company because they do not have many staffs. 

Their working days are from Monday to Friday and working hours from 9 a.m. until 6 p.m. 

 

                 On the first day of my internship, my supervisor taught me how to use 

Structured Query Language (SQL) Accounting software and gave me simple work which 

was keying payment vouchers by using the software. Then, I also learned how to key in 

receipt vouchers and record salaries, bonus, overtime, EPF, SOCSO, monthly tax 

deduction and others. Next, my supervisor asked me to key in invoices by using Microsoft 

Excel. She told me that Acuvant prices for each service they provided was varying based 

on client’s budget. If the client has bigger budget, Acuvant will record their expenses, 

sales and any transactions they made by using the software and use Excel if the client 

has smaller budget. So, every time my supervisor assigns me new work, she will tell me 

whether to use the software or Excel. I also have been appointed a task which I have to 

organize the client’s receipt. Most of clients’ expenses are in invoices form but there were 

few clients like restaurant and insurance company who’s their expenses are in receipt 

form. So, I have to separate the receipts by the categories of expenses. For instance, 

restaurant business, the receipts can be divided to cooking ingredients, utensils, packing 

materials, upkeep of restaurant and etc. Sometimes, there were clients who accidentally 

include their personal spend with their business receipts, so these kinds of receipts also 

need to be separated. After I finished classify the receipts, I calculated the total and 

entered the amount in Excel. There also tasks where I have to key in customer and 

supplier invoices by using the software. Besides that, I have to key in credit notes, edit 

bank reconciliation, maintain project number and much more.  
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                 Other than that, I also have experienced to do few administrations works. Since 

my worktable is the nearest to the office phone, I have to handle phone calls if my 

supervisor and colleagues are not in the office. I will note the message and pass to my 

supervisor. Furthermore, I do file work after I finished keying the invoices if my supervisor 

asks me to. Sometimes, I helped my supervisor to pick up parcel and deliver important 

documents at ParcelHub if she was not around. Since ParcelHub is only at the ground 

floor of the office building, the task is much easier because I do not have to travel and 

que up at the courier office.  

 

                 There are many benefits that I received and gained from the company. I am 

really grateful because the company gave me monthly allowances. Actually, the company 

held an interview before I have been accepted as their intern. During the interview, I asked 

the interviewers about allowance and they said the basic allowance was RM500. They 

asked me what I expect from the allowance. I answered, since I have to live far from my 

family and move to Shah Alam plus I am not a scholarship student or study loan receiver, 

I hope I could get an amount of allowance that can help me survive throughout the 

internship period. After a few days, I got an acceptance message from the company and 

they stated that they will pay me RM800 monthly. They raise the amount after they 

considered the fact that I have to move to Shah Alam. The company also provided me 

parking card but the first two weeks of internship, I have to pay the parking fee by using 

my own Touch n’ Go card because the parking card is not ready yet and in the process. 

Thankfully, I can claim the parking fees from the company. My supervisor also took good 

care of me because she provided me with biscuits, snacks and instant drinks as well as 

hot drink maker at the office pantry. So, if I want to have breakfast or hungry, I can grab 

it anytime.  

 

                 Other advantage that I got was I could learn new software which is SQL 

Accounting software. I am really happy and excited to have the opportunity to learn the 

software as this skill can benefitted me in the future and I can put it in my resume. I am 

gratified that my supervisor will to teach me every time she gave me new work where I 
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have to use the software. She will give an example and show me how to do the work. As 

time goes by, I have become more familiar and feel easier to use the software. My working 

hours is from 9 a.m. to 6 p.m. but the company allow their staffs to practice flexible working 

period, so the staffs may come late but have to go home late. Their lunch break also 

flexible depends on their free time. During fasting month, my supervisor gave me 

permission to go back home at 5 p.m. since she understood that Muslim have to prepare 

their iftar. I found that it is easier to negotiate with my supervisor because I have asked 

her if she allow me to have my Asar prayer during the office hours, get a sick leave and 

have extra day for Hari Raya holiday. Internship at Acuvant also had increase my 

confidence to communicate in English since my officemates are not Malay, so I have to 

use English language to communicate well with them. 
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4.0 COMPANY ANALYSIS 

4.1 Introduction 

   

Definition of Company Analysis 

Company analysis is another effective analytical technique which is used to 

learn numerous concerns such as strategies and innovations of 

organizations that provide any business or service. This is because it can 

lead to a fresh interpretation of existing information in a systematic way such 

a systematic analysis can be a research approach that is significant in 

Research Methodology for novices in academic research and scholarly 

practitioners in social science and business management related subjects. 

Company analysis is a useful technique in producing both research and 

teaching case studies in the field of business management. On that reason, 

many business schools have chosen a case study-based management 

research and teaching didactics in the idea that it is the most potent 

approach to study and learn new lessons necessary to discover, 

comprehend and solve the challenges in the process of managing as well 

as leading the companies. In comparison to industry analysis, company 

analysis provides more targeted and in-depth look at the organization and 

its business in terms of possibilities and obstacles. 

 

Purpose of Company Analysis 

Company analysis allows researchers to study the organization’s 

developments through deeper analysis and discussions, enhancing their 

lore and competence to provide a variety of suggestions such as 

suggestions based on organizational goals, suggestions based on 

improving organizational efficiency, suggestions based on execution of 

insinuated solutions into action and etc. The purposes of doing company 

analysis are to determine the possibility to calculate the company’s future 
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earning potential, examine the company’s intentions and efforts to keep the 

environment clean and green, find out of IT adoption and automation, have 

a good understanding of company strategies, identify rivals and the 

attributes of their products or services, investigate company’s readiness to 

handle both business and environmental calamities and grasp the 

stakeholder’s expectances and engagement in company’s operations. 

Other than that, company analysis also permits the researchers to know the 

company’s capability and performance in terms of business sustainability, 

bone up the company’s products and services both inside and outside the 

organization, understand the impact of internal and external forces on the 

business and serves as the foundation for future problem solving and 

decision. 

 

Importance of Company Analysis 

Since company analysis is essential form of case study approach, it has so 

many significances like assist to develop counter-competition plan, provide 

thorough understanding of the company’s numerous operations and thus 

utilised as pedagogy in management education for experiential learning, 

learn new approaches, cause the share price to rise if the investors enticed 

by the company’s future earning potential, understand the company’s 

financial condition and situation and recognize the company’s operations as 

well as improve the company’s performance by deliver new and fresh 

wisdom. 
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Methods used for Company Analysis 

There are two methods used to analyse the company in this report which 

are financial ratios analysis and SWOT analysis.   

 

                 Financial ratios analysis is involving essential process of 

analysing financial statements, Income statements including revenues, cost 

of goods, cost of selling, gross margin, net margin, operating margin and so 

on. In short, it reveals the company’s financial health as well as its long-

term viability and capacity to invest in future growth.  

 

                 SWOT analysis framework is a technique used to recognize the 

internal and external elements that impact organization’s performance. It 

analyses the company’s strengths, weaknesses, opportunities, and threats 

for its current and future sustainable business. Both methods will be 

explained further in the sections below. 

 

4.2 Financial Ratios Analysis 

 

  Definition of Ratios Analysis 

Financial ratio is commonly used financial analysis tool. Company’s balance 

sheet can be analysed by determining the key figures in financial analysis 

which are the assets of the organization, its liabilities, its equity which is the 

difference between assets and liabilities, debt to equity ratio, net debt/equity 

ratio to know the organization financial risk, return on assets which is net 

profit divided by total assets and return on equity which is net profit divided 

by total equity. Based on financial statement analysis one can determine 

the following financial ratios like Profit Ratios, Liquidity Ratios, Activity 

Ratios, Leverage Ratios, Shareholder-Return Ratios, Cash Flow 
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statements, Capital Mobilization for Expansion, Company future earnings 

potential (S. Aithal & Aithal, 2019).  

 

Purpose of doing Financial Ratios Analysis 

Financial ratios are used to link the different forecasts provided in financial 

statements in order to represent the organization’s financial situation and 

results of the operations. Analysts can construct and assess many sorts of 

financial ratios for various purposes using figures from the income 

statement, balance sheet and cash flow statement. Financial ratios analysis 

is used to assess the organization’s future expectations and financial status. 

For example, equity investors’ main aims are growth analysis, profitability 

and risk analysis whereas creditors’ major aims are liquidity and solvency. 

As a result, the most important purposes of financial ratios are operating 

performance, profitability, and solvency. 

 

Importance of Ratios Analysis 

Financial ratios may be useful in analysing the organization’s financial 

status and its operating results as well as comparing them to past years or 

other companies in the same business. Financial ratios can be viewed as 

beneficial tool to assist companies and investors in the process of 

identifying and measuring correlations between various pieces of financial 

information over the course of the company’s existence. They depict what 

happened at a specific point in time. However, most financial statement 

consumers are more interested and concerned with what will happen in the 

future. For example, company’s future credentials and potential to recoup 

its commitments is concerned by creditors, dividends by stockholders, 

company’s profitability by investors and measuring overall business 

efficiency by managers. While financial statements are, by definition, 
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historical, they can nonetheless give helpful information to its consumers on 

financial matters. 

 

Types of Ratios Analysis 

Financial ratios are classified into five types: 

1. Liquidity ratio: risk indicator that is used to evaluate the company’s 

capacity to perform the manufacturing process and repay short-term 

financial commitments on schedule. Liquidity is the likelihood of 

transforming company’s assets into cash in a short amount of time. 

Current Ratio (CR), Quick Ratio (QR) and Net Working Capital (NWC) 

are the liquidity ratios.  

2. Leverage ratio: also known as gearing or solvency ratio. A metric for 

determining how much of company’s assets are financed by debt. By 

this, the company can identify its level of financial risk. The most familiar 

leverage ratios are Debt Ratio, Debt to Equity (DER) and Times Interest 

Earned (TIE). 

3. Activity ratio: alias efficiency ratio, measure how well company’s assets 

have been utilised throughout the course of a business cycle to generate 

sales. It assesses the company capacity to carry out day-to-day 

operations. High activity ratios imply that the company can cut costs. 

The ratios are Average Collection Period (ACP), Fixed Asset Turnover 

(FATO), Inventory Turnover (ITO) and Total Asset Turnover (TATO). 

4. Profitability ratio: reveal the company’s financial soundness and 

reasonable allocation of investments as well as all efforts made to 

accomplish long-term management goals. This is because this ratio 

used to measure company’s capacity to profit from policies and actions 

made. There were five ratios which are Gross Profit Margin (GPM), Net 

Profit Margin (NPM), Operating Profit Margin (OPM), Return on Asset 

(ROA) and Return on Equity (ROE). 



 

ACUVANT 13 

 

5. Market ratio: evaluate current share price of company’s stock. Current 

and future investors use these measures to judge if the company’s 

shares are under-priced or over-priced. The most used market value 

ratios are Book Value Per Share (BVPS), Dividend Pay-out Ratio (DPR), 

Earnings Per Share (EPS) and Price Earnings Ratio (PER). 

 

Since I have limited data on Acuvant, I am able to determine only few ratios 

under Liquidity ratio, Leverage ratio, Activity ratio and Profitability ratio in 

this report. 

 

Methods of Financial Ratios Analysis 

There are two primary ways to analyse financial ratios to evaluate the 

current financial year performance and plan the following financial year 

budget by using financial statements. 

 

                 The first one is trend analysis or often known as ‘horizontal 

analysis’ is financial analysis technique in which the quantities of financial 

data throughout a certain time period are compared line by line horizontally 

in order to make associated judgments. This makes it easier to see how the 

figures have moved from one financial period to the next. 

 

                 The second way is comparative analysis. This technique can be 

performed horizontally or vertically. It compares the current year financial 

statement to previous year or with the statement of another company. For 

comparison reasons, managers and analysts utilise the income statement, 

balance sheet and cash flow statement. 
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4.3 Trend Analysis (Year 2017 until Year 2019) 

 

 2017 2018 2019 EVALUATION/REASON 

LIQUIDITY RATIO 

Current Ratio 

8.53 times 6.03 times 7.87 times The current ratio has increase 

from in 2018 to in 2019 but still it 

is lower than in 2017. 

Net Working 

Capital 

RM46,582.33 RM75,768.38 RM82,547 The net working capital shows 

increasing trend which indicates 

that the company is able to pay 

its short-term debts. 

LEVERAGE RATIO 

Debt Ratio 

10.81% 16.10% 12.45% The debt ratio drastically 

increases from in 2017 to in 2018 

but manage to decrease in 2019. 

ACTIVITY RATIO 

Fixed Asset 

Turnover 

36.18 times 75.29 times 128.83 times The fixed asset turnover shows 

tremendously increasing trend 

which indicates that the company 

is efficient in generating sales. 

Total Asset 

Turnover 

2.84 times 2.23 times 2.62 times The total asset turnover increase 

from in 2018 in 2019 however, it 

still lower than in 2017. 

PROFITABILITY RATIO 

Gross Profit 

Margin 

96.58% 99.44% 

 

98.34% The gross profit margin shows 

increase of margin in 2018 but 

slightly decrease in 2019. 
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Operating Profit 

Margin 

97.66% 100.82% 103.16% Only operating profit margin 

shows increasing trend in 

profitability ratio.  

Net Profit 

Margin 

31.42% 24.46% 24.83% The net profit margin shows 

decreasing trend which indicates 

that the company is unable to 

generate more profits than in 

2017. 

Return on Asset 

88.60% 54.53% 65.03% The return on asset shows 

declining trend as the company is 

unable to generate high profit as 

high in 2017. 

Table 1.0: Trend Analysis 
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4.4 Summary of Trend Analysis 

 

Liquidity Ratio 

 

 2017 2018 2019 EVALUATION/REASON 

Current Ratio 

8.53 times 6.03 times 7.87 times The current ratio has increase from 

in 2018 to in 2019 but still it is lower 

than in 2017. 

Net Working 

Capital 

RM46,582.33 RM75,768.38 RM82,547 The net working capital shows 

increasing trend which indicates that 

the company is able to pay its short-

term debts. 

Table 2.0: Liquidity Ratio 

 

Based on the table above, Acuvant shows decreasing trend on its current 

ratio. Even though the company’s current ratio has increase from 6.03 times 

in 2018 to 7.87 times in 2019 but still it is lower than 8.53 times in 2017. 

This is due to its current assets in 2018 only increase by 72% compared to 

its current liabilities which increase by 144% from previous year but I believe 

that in coming years, Acuvant will manage to have more current assets in 

possession in order to pay its current liabilities and able to meet its short-

term obligations because in 2019, the company shows positive change 

where its current assets have increase by 4% compared to its current 

liabilities that decrease by 20%. Since the company’s current ratio is 7.87 

times in 2019, each RM1 of current liabilities which has to be met by the 

company, there is RM7.87 in current assets. 

 

                 As its current assets have increase from year to year, Acuvant’s 

net working capital has shown increasing trend. This indicates that the 

company for sure will able to meet its short-term debts due immediately 
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when billed and has sufficient margin of safety in future since its current 

assets consistently increasing and its current liabilities start to decrease in 

2019. Overall performance of the company based on liquidity ratios analysis 

between year 2017 until year 2019 can be expressed in recovering and 

good state. 

 

Leverage Ratio 

 

 2017 2018 2019 EVALUATION/REASON 

Debt Ratio 
10.81% 16.10% 12.45% The debt ratio drastically increases from in 2017 

to in 2018 but manage to decrease in 2019. 

Table 3.0: Leverage Ratio 

 

Based on the table above, Acuvant shows decreasing trend on leverage 

level. Even though the company’s debt ratio drastically increases which is 

from 10.81% in 2017 to 16.10% in 2018 but they manage to reduce it to 

12.45% in 2019. This is because the company’s total debt in 2018 has 

increase by 144% from previous year and luckily, they able to decrease 

their debt by 20% on the next year. Besides that, the reason why they could 

decrease the percent of their debt ratio is because their total assets are 

increasing year by year from only RM57,273.75 in 2017 to RM96,532 in 

2019. Since leverage ratio measures the percentage of funds that provided 

by creditors to the total assets that owned by the company, it indicates that 

lesser of Acuvant’s assets are financed by debt, hence lower the company’s 

financial risk as high of borrowings come with high of interest payment. 
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Activity Ratio 

 

 2017 2018 2019 EVALUATION/REASON 

Fixed Asset 

Turnover 

36.18 times 75.29 times 128.83 times The fixed asset turnover shows 

tremendously increasing trend which 

indicates that the company is efficient 

in generating sales. 

Total Asset 

Turnover 

2.84 times 2.23 times 2.62 times The total asset turnover increase 

from in 2018 in 2019 however, it still 

lower than in 2017. 

Table 4.0: Activity Ratio 

 

Based on the table above, Acuvant shows increasing trend on its fixed asset 

turnover. This means that the company is able to generate RM36.18 for 

RM1 investment in its fixed assets in 2017 and the value keeps increasing 

in 2018 and 2019 which is RM75.29 and RM128.83 respectively. This is 

because the company’s sales keep increasing over the years where in 2018 

the sales have increased by 28% and in 2019 it increases by 21%. Since 

fixed asset turnover ratio measures how effective the company in managing 

their fixed assets, the high ratios between year 2017 until year 2019 proved 

that Acuvant is efficient to generate more sales with only few amounts of 

investment on fixed assets. 

 

                 However, the company’s total asset turnover is showing 

decreasing trend. Even though the company’s total asset turnover has 

increase from 2.23 times in 2018 to 2.62 times in 2019 but it still lower than 

2.84 times in 2017. This indicates that the company ability to efficiently use 

all of its assets to generate sales is not compatible as in 2017 but I think in 

future the company will be able to catch up because in 2019 the company’s 

total asset turnover has slowly increase. Overall, the activity ratio has 
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increase and decrease trend due to factors Acuvant’s activities are not too 

maximal, so that their sales and assets owned did not experience the 

balance and improvement.    

 

Profitability Ratio 

 

 2017 2018 2019 EVALUATION/REASON 

Gross Profit 

Margin 

96.58% 99.44% 

 

98.34% The gross profit margin shows increase of 

margin in 2018 but slightly decrease in 2019. 

Operating Profit 

Margin 

97.66% 100.82% 103.16% Only operating profit margin shows increasing 

trend in profitability ratio. 

Net Profit Margin 

31.42% 24.46% 24.83% The net profit margin shows decreasing trend 

which indicates that the company is unable to 

generate more profits than in 2017. 

Return on Asset 

88.60% 54.53% 65.03% The return on asset shows declining trend as 

the company is unable to generate high profit 

as high in 2017. 

Table 5.0: Profitability Ratio 

 

Based on the table above, Acuvant shows decreasing trend on its 

profitability level except for operating profit margin. We can see that in 2017 

the operating profit margin is 97.66% while in 2018 and 2019 the ratio is 

100.82% and 103.16% respectively. This shows that the company is gaining 

more profits year by year after deducting their direct and indirect costs. The 

contribution to the accelerating trend is their operating profits have increase. 

This can be noted in 2018 where Acuvant’s operating profit has increase by 

32% and in 2019 increase by 24%. Besides that, their other income also 

contributes in escalating the margin of their operating profit. In 2018, the 

income has increase by 64% and in 2019, it increases by 323%. Acuvant 
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earn other business incomes from commission, premiums, rents and 

royalties. 

 

                 Next, Acuvant’s gross profit margin shows slightly declining trend 

but not too severe. This is because in 2018, the company manage to 

increase their gross profit margin from 96.58% to 99.44% but in 2019 it 

slightly decreases to 98.34%. The reason is because their cost of goods 

sold in 2018 has decrease by 79% but in 2019, it increases by 262%. That 

is why the gross profit margin in 2019 has slightly decreases. However, the 

high margins of gross profit ratio indicate that the company is still able to 

generate more profits even after deducting their direct costs and shows that 

their percentage of gross profit is in satisfactory state.  

 

                 Sadly, their net profit margin also shows decreasing trend. This 

indicate that the company in 2018 and 2019 is unable to generate more 

profits than in 2017 after deducting all of their costs. The reason is because 

the company’s earnings after tax is decreasing by 0.27% in 2018 but 

manage to increase by 23% in 2019. Other than that, their operating 

expenses also keep increasing from year to year where in 2018, the 

expenses increase by 48% while in 2019, it increases by 24%. On that 

reason, the company has to bear their operating expenses hence, reduce 

their net profit. 

 

                 Lastly, Acuvant’s return on asset is showing the same trend as 

net profit margin. The company is unable to generate high profit from its 

investment in total assets as high in 2017. This can be noted by their 

margins of return on asset where in 2017, it is 88.60% and in 2018 and 

2019, it is 54.53% and 65.03% respectively. This indicate that the company 

inefficiently utilize their assets to generate more profits and they should 

reduce their expenses in coming years in order to earn greater profits and 

reduce the waste in their investment of total assets. Overall performance of 
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the company based on profitability ratios analysis between year 2017 until 

year 2019 can be expressed in bad state but still can be save because in 

2019 the company is showing a hope in their margin of ratios. 

 

4.5 SWOT Analysis 

 

Definition of SWOT Analysis 

SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis is a 

prominent method that allows practitioners and companies to assess their 

internal strengths and weaknesses as well as assess the corresponding 

opportunities and threats from an external perspective. SWOT analysis aids 

companies in properly defining their current condition, helping them to 

achieve long-term success by identifying the variables that will assure 

development and removing those that will lead to failure. SWOT analysis 

involves identifying a particular organizational goal and evaluating the 

company's strengths, weaknesses, opportunities and threats that influence 

the company in both good and bad ways in order to achieve its objectives. 

Below are the factors of SWOT analysis:  

1. Strengths: distinctive characteristics of a business that provide it an 

advantage over the competitors.  

2. Weaknesses: distinctive traits of a business that provide it an edge over 

the competitors.  

3. Opportunities: an element of a whole or one of the parts into which a 

whole may be resolved by analysis in the environment which the 

business may exploit to its benefit. 

4. Threats: environmental factors that might pose problems for the 

business. 
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Purpose / Objectives of SWOT Analysis 

The eminent objective of SWOT analysis is to refine and choose a strategy 

that takes both internal and external elements into consideration. SWOT 

analysis categorise the major elements that influence company's ability to 

fulfil its goals into two wide categories: internal (organizational internal 

strengths and weaknesses) and external (opportunities and threats 

prevalent in the external surrounding). Internal elements may be seem as 

strengths or weaknesses in this structural analysis depending on their 

impact on the company's goals. However, strengths in one objective may 

out to be weaknesses in another. Environmental constituents such as 

changes in the company's competitive position, dynamic market changes, 

government initiatives, socio-cultural changes and technology changes are 

examples of external elements. SWOT analysis is frequently regarded as a 

structure planning matrix. The analysis entails methodical thinking and 

extensive diagnosis of aspects relating to management, new product, 

planning or technological. 

 

Importance of SWOT Analysis 

The importance of each SWOT factors is demonstrated by its contribution 

to the development of a requisite strategy. This is because SWOT analysis 

is merely one way of categorizing and arranging information cohering to 

group and its own vulnerabilities. For instance, it may be inclined to urge its 

users to compile lists rather than to consider actual significant aspects in 

attaining goals. It also provides the resultant lists without critical thinking or 

clear prioritizing so that, for example, weak opportunities may appear to 

balance strong threats. It is discreet not to remove any SWOT factors 

without first doing a thorough study. As a result, the SWOT factor that 

contributes to a successful strategy is critical and should not be overlooked. 
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Company SWOT Analysis 

 

Figure 3.0: Acuvant’s SWOT Analysis 
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Strengths 

The first strength of the company is its own by Chinese and almost of their 

staffs are Chinese too, hence they communicate with each other in Chinese. 

The reason why their race as one of their strength is because they will be 

attractive to the business owners who is also Chinese. They will understand 

and communicate with each other well as they feel comfortable when they 

speak in their mother tongue. Business executives who speak their clients’ 

languages, even less than fluently, easily endear their clients. In many 

business cultures, the language advantage is more pronounced especially 

when doing the “entertaining” part of negotiations or transactions, just like 

what many Japanese and Chinese businessmen do (Hopwood, 2021). 

Another advantage of being Chinese is they are multilingual. As a 

Malaysian, of course the staffs can speak in Malay and to be in accounting 

industry they have to be fluent in English in order for them to understand 

the regulations and important documents well. So, being multilingual is a 

blessing because it is hard to learn new language at older age. Other than 

doing business with Chinese, the staffs also can work with Malays, Indians 

and other races. Even though, the number of clients from these races are 

not as much as their Chinese clients but still they have bonus points to them. 

Besides that, most of Chinese people make living by doing business. From 

the experience of being intern at Acuvant, I have seen many of their clients 

are Chinese and involve in various kinds of business such as restaurant, 

insurance company, workshop, electronic devices and much more. So, I 

think this strength has beneficial Acuvant to stay long in the industry since 

they will continue to have clients in their hands. 

 

                 The second strength is the company provide good customer 

service. As I mention before, Acuvant administer onsite consultation 

services where they will go to their clients’ office. Of course, clients love this 

because they do not have to waste time travelling and can still do business 



 

ACUVANT 25 

 

like usual. Every day, I have seen my supervisor will come to the office late 

in the afternoon because she will meet her clients first. This kind of service 

has made the relationship with clients grow closer and smoothening the jobs 

that need to be done. The clients can easily ask if they want to know and 

need something when the staff is avail at their place. Keeping loyal 

customers is less expensive than getting new ones. Research shows that it 

costs about five times more to attract new customers than to retain existing 

business (Why Good Customer Service Is Important, 2020). On that reason, 

Acuvant should keep their good work and serve their clients with the best 

service they could provide. 

 

                 The third strength of Acuvant is they able to generate more 

profits every year since it is established. It can be seen in their Income and 

Expenditure Account that their sales from 2015 was RM36,727 had grew to 

RM252,759 in 2019. Even though, their cost of goods sold which include 

filing fees, payment for rob and purchase of accounting software have 

increase and decrease over the five years, they still manage to have the 

accelerating trend of gross profit. Same as their sales and gross profit, 

earnings before interest and taxes (EBIT) also keeps raising over the years. 

They had maneuvered in boosting their EBIT because they have gaining 

other business income starting from year 2017 until now. They earn it from 

commission, premiums, rents and royalties plus these earnings are 

increasing over the years. This strength had help Acuvant to stay in 

profitable state. 

 

Weaknesses 

For Acuvant’s first weakness, the company’s structure is high-cost as their 

operating expenses keep increasing over the five years where from only 

RM26,633.23 in 2015, it had grown to RM197,973 in 2019. This prevents 

the company from gaining more earnings after taxes (EAT). So, the 
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company should decrease their operating expenses as much as they could 

to maximize their net profit. From Acuvant’s Income and Expenditure 

Account, I have identified a few expenditures that can be control and reduce 

by the company but expenditures like salaries, casual wages, EPF 

contribution and gifts should not be reduce because it will make the 

relationship between the company with its staffs and clients not going to be 

fine as those expenses are to keep good relationship with them. There are 

also expenses such as bank charges, business registration and 

depreciation of fixed assets that are out of their control. So, the costs that 

the company have control on is compound, traveling expenses, postage 

and courier, printing and stationery, telephone charges as well as water and 

electricity charges. 

                  

                 The second weakness of Acuvant is their target market is limited 

as they only focus on providing services to business owners who are in 

Klang. This strategy is not good for long-term survival because they may 

have problem in getting new clients in future. Furthermore, travel to Klang 

every day is very costly since Acuvant’s office is in Shah Alam. 

 

                 The last weakness of Acuvant is less advertisement. This can be 

noted in their operating expenses where they really do not spend much on 

advertisement expenditure. They only spent less than RM500 in 2018 to 

market their company. For other years, there is no expenditure on 

advertisement at all. Moreover, their website is only one page. For people 

who have potential to be their clients and keen in doing business with them 

could not get enough information about the company as the website does 

not provide enough details. They have to call or leave an email to get more 

information about the services provided which some people will find this 

troublesome and may made them lose interest in the way. 

 



 

ACUVANT 27 

 

Opportunities 

The first opportunity that Acuvant should take chance is their good 

relationship with clients. I have saw that the company has several clients 

who have been work with them more than two years. Acuvant should really 

take good care of their relationship with those loyal clients. Hence, the 

clients will feel comfortable and looking forward to continue doing business 

with them. Moreover, the clients may suggest Acuvant to their friends who 

also doing business and to those who seek for financial assistant. This is 

because word-of-mouth is the best marketing strategy and it also free. The 

Word-of-Mouth Marketing Association quantifies this claim, finding that two-

thirds of word-of-mouth impact is from offline communications and only one-

third from online. It also finds “an offline word-of-mouth impression drives at 

least 5 times more sales than a paid advertising impression and much more 

(as much as 200 times more) for higher-consideration categories” 

(Danziger, 2017). By this opportunity, Acuvant can easily get new clients 

and they just have to keep the good work and service.  

                  

                 The second opportunity to grab is the diversified accounting skills 

of the staffs. Nowadays, traditional rule-based accounting skills are no 

longer sufficient with the virtual accounting services configuration. As I 

mention before, Acuvant could provide accounting and tax services 

according to clients’ preference and budget. If the client has bigger budget, 

Acuvant will record their expenses, sales and any transactions they made 

by using the software and use Excel if the client has smaller budget. The 

diversified skills own by the staffs make it lenient for them to tolerate with 

clients. Acuvant should use these skills to approach new clients who freshly 

started doing business by providing them the traditional accounting services 

as it cheaper and suitable for them who still struggling to make profits and 

do not want to burden themselves with high cost of accounting services. 

After the clients’ business seem stable and in a good shape, Acuvant can 
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suggest them to change to more precise and latest way of accounting and 

auditing their business. At that time, the company could provide the 

accounting software services which are pricey than the traditional one.  

 

                 The third opportunity is new target market where Acuvant should 

try to get new potential clients in Shah Alam where it much nearer to the 

office. This opportunity is for the sake of their future survival and to reduce 

their traveling expenses plus their postage and courier cost. There are some 

recommendations based on the accumulation of resources for sustainability 

towards company business developments such as researching new 

business processes, researching new products and services, expansion of 

business to other countries and techniques to create values in each and 

every process for sustainability (D. P. S. Aithal, 2017). On that reason, I 

suggest Acuvant should try to expand their business to other places which 

could reduce their operating expenses and benefits them in many ways as 

well as offers new services in order to make sure the company could sustain 

in the industry for a long time. Also based on the same article, the 

researcher also points few recommendations related to Human Resources 

(HR) policies which are suggestions related to HR planning, recruitment, 

training, retention and improving performance and efficiency. Since Acuvant 

should try to expand their business in new target market, the company may 

need some new staffs as they do not have much staffs currently to handle 

more works in the future. They could recruit the new staffs and have them 

training at the same time to reduce cost rather than hire a staff at different 

time as it is time consuming. The company also can send their staffs off to 

accounting, auditing or tax seminars and workshops to develop their skills 

and increase their efficiency, thus they can stay relevant and longer in their 

industry. This is because technology is evolving fast nowadays, so the staffs 

should update themselves with current technical and accounting 

knowledge. They also have to be familiar with advanced features of 

accounting tools and software in order to be better equipped to interpret 
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better results (6 Major Accounting Challenges of Today’s Financial 

Environment with Simple Solutions Accounting Challenges, 2021). 

 

Threats 

The first threat to the company is government regulations. This can be noted 

in our country situation now where only certain industries that consider as 

essential are allow to operate. Under financial services sector, only bank, 

insurance, takaful and stock market industries are allowed to operate under 

the total lockdown (Essential Services List - What Businesses Can Open 

during Total Lockdown, 2021). This has cause Acuvant as accounting and 

tax company cannot operate like usual and restrict them from meeting 

clients face to face. 

 

                 The second threat is advanced marketing strategies. With the 

rising accounting industry rivalry, marketing and selling the company’s 

services may be difficult. They cannot use the traditional and same 

marketing methods to attract new clients in the future when a new 

accounting company with fresh ideas and approaches enters the market 

every other day. As I mention before, Acuvant spent money for 

advertisement cost only in year 2018 which was less than RM500. I think it 

was for their official website and business cards. The worst part is their 

website is only one page where it does not provide enough information 

about their business. 

 

                 The last threat to the company is online consultation services. 

The problem of delivering the normal accounting consultation services exist 

because of social distancing and lockdown have become our norms. These 

restrictions have hindered the company to meet their clients as usual plus 
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they are not allowed to operate in current situation, so they could not get 

the permission to pass the boarder for work purposes. 

  

5.0 DISCUSSION AND RECOMMENDATION 

 

Since the issues of financial ratios have been discussed in the summary of trend analysis, 

here are the recommendations for each group of ratios. Acuvant’s liquidity level is not 

something that they have to worry about as their currents assets are more than current 

liabilities in every year. However, they should manage their liquidity carefully in 

accordance with principles such as having core financial resources and carefully 

managing sources of funds and placements in order to maintain the safe of liquidity level. 

For leverage ratio, Acuvant may improve their debt collection by practicing account 

receivable management policy which keep their clients up to date and provide simple and 

timely invoices to remind them to make payments before due date. This strategy may 

help the company reduces their leverage level in future. Next, to increase the activity of 

Acuvant, they need to provide the best service to clients and regulate their activity strategy 

to maximize their operations. So, their investment in assets do not go waste. Last but not 

least, quoad for improving the profitability, Acuvant needs to know the various factors that 

determine the level of their company's profitability with improving the economic 

profitability like increasing the profit margins and enhancing the turnover of operating 

assets (Anwar et al., 2016). Other than that, Acuvant also should reduce their operating 

expenses by choosing less expensive options and eliminate unnecessary spending. This 

is because their profitability level is not in satisfactory state.  

 

                 Then, move to the next crucial part of this report to simply discuss and 

recommend the possible ways to treat Acuvant’s weaknesses and manage their threats. 

The first weakness is high-cost of company’s structure. The first cost that the company 

can control is compound. Even the amount of Acuvant’s compound for year 2018 and 

year 2019 can be consider as very small amount only but still it went into the account. So, 

Acuvant’s staffs should be careful in the future to prevent it happen again as we do not 
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want it to be seem like petty things. The second cost is traveling expenses. This cost 

amounted thousands of ringgits every year, so my advice is the company should try to 

get new clients at nearer places to their office in order to reduce the parking fees, petrol 

overheads and toll charges. The third cost is postage and courier. I have witnessed that 

the company always use courier service to send and receive their documents and 

important stuffs. Usually, when there are parcels to be receive, they will ask the courier 

staff to place it at ParcelHub which located at ground floor and pick up it later. This is 

because Acuvant’s office is placed in apartment building where people without registered 

card cannot go up. Every parcel placed at ParcelHub will be charge RM1. This amount 

seems really small but at the end of the year, the total could contribute the most to postage 

and courier cost. I suggest for the staffs to pick up the parcel directly from the courier staff 

when they could. Even though it looks troublesome to pick up it every time but I believe 

a small change can make a big difference. The fourth cost is printing and stationery. As 

accounting and auditor company, I am sure there are many significant transactions and 

events of clients that need to be documented and filed. Instead of using new papers every 

time to print, the company may print on used papers. The company also could use old 

files to document new stuffs if the files are not to be need any more in the future. The fifth 

cost is telephone charges which I think Acuvant can get rid of their office telephone. This 

is because there is also handphone charges in the operating expenses which has cost 

thousands of ringgits. The company could place their personal phone numbers on their 

business card and website instead. The last one is water and electricity charges. Even 

these are essential, they could reduce it. Throughout my experience working at their 

office, I saw that the staffs are always working pass the office hours as they usually come 

to the office late in the morning and every person come in at different time, so they will go 

back at different time. This habit has led to overuse of electricity. In order to control the 

use of it, the staffs should be in the office on time and go back home together. According 

to D. P. S. Aithal (2017), he has suggested the company should decrease the wastage 

and cost in his recommendations on improving organizational efficiency. This shows that 

Acuvant should really put extra attention to what they spend on in order to not waste any 

resources and can operate effectively.  
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                 The second weakness of the company is their target market is limited as they 

only focus on providing services in Klang plus traveling to there every day is very costly. 

So, the company should try to expand their target market in Shah Alam in order to get 

more new potential clients. Shah Alam also a place where the growth of business is rapid, 

so the company does not have to worry about not getting any clients. The third weakness 

is less advertisement. The company only spent less than RM500 in 2018 to market their 

company. Moreover, their website is only one page. I really think that their website will 

leave bad impression to those who comes across their website, so they should spend 

some money to create an informative and friendly-user website as this is their first 

impression to those who visit it. A good first impression can work wonders. Hence, by 

having a nice website, many people will be interested to have business relationship with 

the company. 

 

                 Then, we move to the external parts. The first threat to the company is 

government regulations. This can be noted in our country current regulations which has 

cause Acuvant cannot operate like usual. Even though there are other government 

regulations that affect the company but this is the biggest threat to them, plus there is 

nothing the company can do to change and go against the government regulations. I 

recommend for the company to start doing online meeting with their clients and do works 

from home like many other businesses have to do now. They have to be familiar with the 

new working environment because we do not know how long current situation will last 

and we do not want it to affect the efficiency of business. 

 

                 The second threat is advanced marketing strategies. They must revise and 

upgrade their business marketing tactics in order to survive and compete with other 

companies to get the potential-to-be client’s attention and interest. As for their website, 

the company should invest and put some effort in it to make the company looks legit and 

professional to those people who come across their website. Other than that, the 

company also can notch up their marketing strategies by adopting digital marketing 

trends. Due to the increase of internet usage and emergence of social sharing sites, social 
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media has not only become a part of people’s daily lives but also emerged as an important 

tool for companies to stand out in the competition (Büyüközkan & Ilıcak, 2019). 

Companies can now immediately see the impact of their efforts on social media which 

giving them strong communication and engagement capabilities with their consumers. 

So, by using the digital platform, Acuvant can directly communicate with their potential 

clients to better understand their impressions of their services, thus allowing them to 

continually improve their business operations. Furthermore, the company could attract 

new clients through social media because many start-ups market their business at the 

same platform, so they will frequently use it. The company can make them aware by 

providing a service package that would be affordable to them. Hence, it would catch their 

attention and interest to form a business relationship with Acuvant.  

 

                 The last threat to the company is online consultation services. The company 

faces a problem where they cannot deliver the normal accounting consultation services 

because they cannot meet their clients like usual. On that reason, Acuvant must now 

engage with clients electronically and delegate the works to the staffs working from the 

home. So, the staffs should completely equip and properly trained themselves with the 

appropriate virtual technology. This is important because the staffs need to made online 

consultation with their clients. Maybe some of them are not befriend with technology, so 

the staffs can guide them in order to make the consultation sessions go smooth and 

success. The process needs a lot of patience at the beginning since it is time-consuming 

but as time goes by, both sides could have it easier in the future. Accounting businesses 

will be perfectly fine with the online setup; all they need to do is become familiar with 

technology and develop efficient work from home plan to stay productive. 
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6.0 CONCLUSION 

 

Based on the trend analysis that has been presented, it can be concluded that Acuvant’s 

liquidity level proved to be in healthy and recovering state. While their leverage level can 

be avowed in good state since their ratios are reducing. This probably happen because 

the company is in process to reduce their liabilities and in a state of paying their debts to 

expand the business. Next, their ratio of activity shows increasing and decreasing trend 

which cause the company’s sales and assets owned did not experience the balance and 

improvement. So, the company should make useful of their investment in assets to 

generate more sales. Not to mention that Acuvant’s profitability ratio is measured by gross 

profit margin, operating profit margin, net profit margin and return on asset but only 

operating profit margin is showing increasing trend. Other ratios are declining and in bad 

state especially net profit margin and return on asset.  

 

                 From Acuvant’s SWOT analysis, the company really need to reduce their 

operating expenses in order to earn more profit because they are good in gaining sales 

and it will be waste if they do not take care of the company’s spending as I see there are 

many costs that they can reduce. However, they should spend more on marketing and 

selling their services to continuously get new clients. They have to step-up their marketing 

strategies according to current trends. They could use their strength as Chinese company 

to attract Chinese clients and other races too as they are multilingual. They also must 

take opportunity of their good relationship with clients and diversified accounting skills to 

enlarge their market and captivate the eyes of potential-to-be clients. Finally, yet the most 

important, the company should start online consultation services as we do not know when 

the pandemic is going to end and the worse part to imagine, it could be more severe than 

we experienced now. So, Acuvant should continue providing good services to their clients 

even it has to be online. 

 

                 The important meaning that I get from the industrial training is the experience 

of working environment. It is more likely study and work at the same time as on weekdays 

I have to go to work like usual and on the weekends, I have to do the report. I am very 
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thankful and glad because I manage to survive under the pressure and stress situations. 

After I finish this last semester, I would like to get a job at accounting company. During 

diploma, I am accounting student and during degree, I am financing student. Even though 

both courses are tough, I found that my interest is inclining towards accounting after I did 

my internship at Acuvant. However, if I could not get any job, I have a plan to continue 

my study in master level but I still did not finalise my decision to take between 

accountancy or business and management courses. It is hard to see where I would be in 

the next five years because people change and I am person who more likely to plan for 

short-term goals instead of long-term as many things need to be consider and there will 

be unexpected events on the way. I just really hope the pandemic could end as soon as 

possible and Malaysia would be a better place for everyone to live in the next five years.  
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APPENDICES 

 

 

Figure 4.0: Income and Expenditure Account (2015 & 2016) 
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Figure 5.0: Balance Sheet (2017 & 2018) 
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Figure 6.0: Income and Expenditure Account (2017 & 2018) 
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Figure 7.0: Balance Sheet (2019) 
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Figure 8.0: Income and Expenditure Account (2019) 
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 2017 2018 2019 

LIQUIDITY RATIO 

Current Ratio 

Total Current Asset /  

Total Current Liabilities 

= 52,771.33 / 6,189 

= 8.53 times  

= 90,844.21 / 

15,075.83 

= 6.03 times 

= 94,570 / 12,023 

= 7.87 times  

Net Working Capital 

Total Current Asset –  

Total Current Liabilities 

= 52,771.33 – 6,189 

= RM46,582.33 

= 90,844.21 – 

15,075.83 

= RM75,768.38 

= 94,570 – 12,023 

= RM82,547 

LEVERAGE RATIO 

Debt Ratio 

(Total Debt / Total Asset) 

(100) 

= (6,189 / 

57,273.75) (100) 

= 10.81% 

= (15,075.83 / 

93,616.29) (100) 

= 16.10% 

= (12,023 / 96,532) 

(100) 

= 12.45% 

ACTIVITY RATIO 

Fixed Asset Turnover 

Total Sales /  

Total Fixed Asset 

= 162,880 / 

4,502.42 

= 36.18 times 

= 208,698.60 / 

2,772.08 

= 75.29 times 

= 252,759 / 1,962 

= 128.83 times 

Total Asset Turnover 

Total Sales / Total Asset  

= 162,880 / 

57,273.75 

= 2.84 times 

= 208,698.60 / 

93,616.29 

= 2.23 times 

= 252,759 / 96,532 

= 2.62 times 

PROFITABILITY RATIO 

Gross Profit Margin 

(Gross Profit / Total Sales) 

(100)  

= (157,312.68 / 

162,880) (100) 

= 96.58% 

= (207,539.60 / 

208,698) (100) 

= 99.44% 

 

= (248,563 / 

252,759) (100) 

= 98.34% 
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Operating Profit Margin 

(Operating Profit / Total 

Sales) (100) 

= (159,072.68 / 

162,880) (100) 

= 97.66% 

= (210,419.60 / 

208,698) (100) 

= 100.82% 

= (260,743 / 

252,759) (100) 

= 103.16% 

Net Profit Margin 

(Net Income / Total Sales) 

(100) 

= (51,182.96 / 

162,880) (100) 

= 31.42% 

= (51,044.35 / 

208,698) (100) 

= 24.46% 

= (62,770 / 

252,759) (100) 

= 24.83% 

Return on Asset 

(Net Income / Total Asset) 

= (51,182.96 / 

57,771.33) (100) 

= 88.60% 

= (51,044.35 / 

93,616.29) (100) 

= 54.53 % 

= (62,770 / 96,532) 

(100) 

= 65.03% 

Table 6.0: Trend Analysis (calculations) 
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Figure 9.0: Acuvant’s website 
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Figure 10.0: SQL Accounting software 

 

Figure 11.0: Sample of work (key in customer invoices using SQL) 
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Figure 12.0: Sample of work (Customer Invoice in SQL) 

 

Figure 13.0: Sample of work (key in sales invoices using Excel) 
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Figure 14.0: Sample of work (list of sales invoices in Excel) 
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