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EXECUTIVE SUMMARY  

 

Yamaha Electronic Manufacturing (M) Sdn. Bhd. has given me lots of wonderful and useful 

memories during my 6-month industrial training. In this report, I have written the company’s profile 

such as business core, organizational chart, vision, mission, goals and also their product offered. The 

company’s primary business is the manufacturing of audio equipment, professional audio and 

network equipment products service parts centre for home entertainment. Next, in the training 

reflection, I have mentioned I was assigned to be in the Human Resource department. The experience 

working in the company has made me improve in a lot of new things such as my soft skills and 

computer skills as I completed all the tasks given by my supervisor. The company also has offered 

me intrinsic and extrinsic benefits such as allowance, certificates and learned how to use their 

software on checking the daily attendance. Furthermore in order to complete the company analysis, 

I used financial ratios analysis and SWOT analysis to measure the company’s performance as a 

whole. Due to the private and confidential matter of YEM company, this report will be using Formosa 

Prosonic Industries Berhad’s financial statement as a reference to analyze the company performance 

by using the trend analysis 2015 to 2019. The company has good liquidity position and efficient in 

utilizing its assets into sales but the company is high financial risk as the business is funded by debt. 

The profitability ratios also show an inconsistent trend as they does not manage to gain more profits 

even their sales is high. Moreover, this report also used SWOT analysis to analyze its current 

situation by internal strengths, internal weaknesses, external opportunities, and external threats. 

Therefore, discussion and recommendation can be made as the company analysis is ready which aim 

to improve the company business growth and performance that is affected by some issues and 

problems. As a conclusion, the process of completing this report has made me understand more about 

how Yamaha works as a whole. All the experiences and knowledge gained in the company exposed 

me to the reality of the working environment in the industry which opened my mind. In future, hope 

this internship experience will guide me to survive in the industry. 
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2.0 COMPANY’S PROFILE 

  

Yamaha is a well-known corporation that is leading in the manufacturing of pianos, 

percussion instruments, digital musical instruments, wind and string. Additionally, the 

company has expanded its operation into a wide range of areas, including electronic devices 

and equipment, professional audio equipment and audio-visual equipment. In order to maintain 

its growth in the 21st century, the Yamaha Corporation is determined and will give a full 

commitment to becoming a genuinely global enterprise that contributes to improving people’s 

quality of life around the world. Yamaha Corporation Japan, which is the headquarters located 

in Hamamatsu, Japan. There are 61 subsidiary companies which consist of 16 manufacturing 

companies. I am doing my internship at one of the manufacturing companies which is Yamaha 

Electronics Manufacturing also known as YEM. This company is located in Chemor, Perak 

and was founded in April 1991. YEM’s primary business is manufacturing of audio equipment, 

professional audio and network equipment products service parts centre for home 

entertainment. YEM is led by the managing director which is selected by the headquarters from 

Yamaha Japan Corporation. The managing director will be changed for every 5 years which is 

now lead by Koji Akai starting September 2020. This company can be divided into five 

departments which are administration, engineering and quality assurance, production, product 

development centre and supply chain management.  
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Vision, Mission, Objective and Goal  

The Yamaha Philosophy is made up of the “Corporate Philosophy,” “Customer 

Experience,” “Yamaha Quality,” and the “Yamaha Way.” The Yamaha Philosophy serves as 

the foundation, while the Corporate Philosophy and Customer Experience represent different 

parts of the reason underlying the Yamaha Group's existence. The Yamaha Philosophy which 

also can be classified as the vision and mission statement of the company is driven by Yamaha 

Quality and the Yamaha Way, which are meant to provide guidance for Yamaha Group 

personnel in their everyday work. The corporate relies on the Yamaha Philosophy as a 

foundation and aim to think from the customer's perspective as it builds on their unique 

experience and sensibility, as well as their long-standing reputation for unsurpassed reliability. 

Yamaha’s goal is to constantly deliver high-quality products and services that exceed our 

customers' expectations, as well as to share enthusiasm and cultural inspiration with people all 

around the world. 

The ‘Corporate Philosophy’ outlines the reasons for Yamaha's existence as a 

corporation as well as the goals they hope to achieve via their collaborative efforts. From the 

customer's perspective, the ‘Customer Experience’ illustrates the concept of "Sharing Passion 

& Performance." Customers should have a significant emotional and sensory response to 

Yamaha products and services whether they try them out, use them, or own them. Next, 

‘Yamaha Quality’ is a group of criteria that supports Yamaha's commitment to serving quality 

in goods and services, as well as our commitment to manufacturing excellence. These criteria 

aid in the realization of the Corporate Philosophy. As for the ‘Yamaha Way’ defines the 

perspective that all Yamaha Group workers should have and how they should act on a daily 

basis in order to put the company's philosophy into effect. 
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Organizational Structure  

  

Managing Director 

Koji Akai

Administration

Raja Azhar 
Raja Abd 

Aziz

Engineering 
& QA

Hattori
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Management 
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Kheong
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Figure 1.0: Yamaha’s Organizational Chart 
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Products Categories  

 

AV 

Receivers 

 

Sound Bar   

Wireless 

Streaming 

Amplifiers 

 

Hifi 

Components  

 

Desktop 

Audio  

 

Analog 

Mixers  
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Powered 

Mixers  

 

Network 

Devices 

 

Table 1.0: Product Categories  
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3.0 TRAINING’S REFLECTION  

 

Yamaha Electronics Manufacturing (M) Sdn. Bhd. has accepted my application for an 

internship from 1st March 2021 to 12th August 2021. Before I was accepted into the company, 

I have to go through some tests and interview to fulfil the requirements of the company. 

Working days are from Mondays to Fridays. However, there are some Saturdays are also 

declared as working days. Each employee is given the company working calendar as a 

reference for working days. All departments daily normal working hours are as below:-  

Day Working Time Working Hour 

Duration 

Total Break Time 

Duration 

Mondays to 

Thursdays 

7.45 am – 5.10 pm 8 hours 15 minutes 70 minutes 

Fridays 7.45 am – 5.10 pm 7 hours 30 minutes 115 minutes 

Saturdays 7.45 am – 4.25 pm 7 hours 30 minutes 70 minutes 

Table 2.0: Table of Daily Working Hours  

However, departments with employees working on shifts such as the Production department 

shall work in the binding working hours, which means normal working hours plus overtime 

from 7.45 am to 8.00 pm.  

 I was assigned to be in the Human Resource department, which the company has 

prepared a schedule for me to learn every section in the company’s administration. There are 

four sections all together which are Training Section, Compensation and Benefits section, 

Recruitment section, General Affairs section and Safety & Security. The first section is the 

training section, which I was assigned on the first three weeks of the internship period to 

monitor and record new operator’s performance during their on-the-job training. Plus, I also 

able to participate on how to prepare for the training session for employee starting from 

generating the training needs analysis report until the result of the training conducted. Then, I 

was allotted to be in the compensation and benefits section which I need to make preparation 

and update attendance allowance, overtime claim and any personal particular for all employees. 

All of that are for the preparation full set of payroll calculation each month for all employee. 

In completing each task, I get to experience in working the daily office administration work 

like handling phone calls, responding to emails and documents filling. For recruitment group, 

I manage to see how my officemate conduct interview for direct and indirect labour and the 
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process in screening and filtering the candidates. As an intern, I discovered that I was able to 

gather a lot of valuable learning experiences that would be beneficial in my future profession. 

Plus, not only administration roles and responsibilities I get to learn, but I also get to know how 

the company work as a whole such as the production process starting from completing the 

products to shipping the products. This will help me to have a better understanding of the 

Human Resource department’s relationship with other departments.  

 Yamaha has offered many intrinsic and extrinsic benefits for the internship. One of the 

most exciting things is I get to received monthly allowance from the company for 6 months. 

They also provide transport for the eligible employees within the company’s designated routes 

which I happen to live at that area. Next, I also receive a certificate from the company because 

of my participation on the chemical handler seminar. The company also gave each employee 

an annual leave for them to rest or get on with more important things. Apart from that, I also 

get to learn some technical skills like learning their own software which is called Time 

Management System (TMS) to access the attendance of all employees in the company. This 

software can detect those employees that absent on that day and also their movement as they 

need to scan in and out at Yamaha. Aside from that, I was also able to know how the operator 

works such as screwing, inserting and inspecting the products. Moreover, Yamaha has taught 

me to multitask which can increase the productivity of the process in finishing the task given. 

I also find that this company really particular on the time management as their salary will be 

deducted if they are late.  

 At the end of the internship, I successfully finished all the assigned tasks and turned 

them over to the supervisor. I enjoyed the challenges that I experienced every day which make 

me improve my skills to become better.   
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4.0 COMPANY ANALYSIS  

 

4.1 Introduction 

Company analysis is a process of evaluating securities, gathering all 

information related to the company’s profile, product and services as well as 

profitability which is conducted by investors or others that wanted to analyze the 

company as a whole. A company analysis includes basic information about the 

business, such as the mission statement and vision, as well as the organization's goals 

and values. The purpose of doing this company analysis is to evaluate the company’s 

performance in terms of feasibility, productivity and corporate financial health. This 

company analysis is essential for both investors and the company itself as it can 

measure the company’s performance and also improve the growth of the company’s 

businesses. Therefore, it enables the organization to take the required steps to deal with 

any unfavourable events and maximize the benefits of positive outcomes. Company 

analysis can be analyzed either quantitative or qualitative. In this report, the methods 

for company analysis that will be used is financial ratios analysis and SWOT analysis.    

    

4.2 Financial Ratios Analysis 

Financial ratios analysis is one of the methods to determine a company’s 

liquidity, operational efficiency and profitability by analyzing its financial statements 

including the balance sheet and income statement. Financial ratios analysts, either the 

investors or the company itself, use current and previous financial statements to 

evaluate a company's financial performance. They will utilize the data to see if a 

company's financial health is improving or deteriorating, as well as to make 

comparisons to other companies. In this report, financial ratios will be analyzed which 

are liquidity ratios, solvency ratios, efficiency ratios, profitability ratios and market 

prospect ratios. There are two techniques of financial ratios analysis which is trend 

analysis and comparative analysis. Both can be used to track a company's performance 

over time and compare it to other companies in the same industry or sector. It can also 

be used by investors to determine whether the owner of the company is running the 

business efficiently. Due to the private and confidential matter of YEM company, this 

report will be using Formosa Prosonic Industries Berhad’s financial statement as a 

reference to analyze the company performance by using the trend analysis. Formosa 



11 
 

Prosonic Industries Berhad is the most suitable company to be the reference as the 

company main business is electronic manufacturing same as YEM company.  

There are many types of financial ratios that we have, but I only get to use some 

of the ratios due to the limited source of data. Some of the ratios that I used are Liquidity 

Ratios, Leverage Ratios, Activity Ratios, Profitability Ratios and Market Ratios. Ratios 

that I will be analyzed for Liquidity Ratios are Current Ratio, Quick Ratio and Net 

Working Capital to Total Asset to analyze the company’s ability to meet its short-term 

obligations. Then, for leverage ratios, I managed to analyzed the debt ratio and debt-to-

equity ratio to analyze their financial risk and their financing activities in funding the 

company. Next, to analyze the efficiency of the company in turning its asset into sales, 

Average Collection Period, Inventory Turnover, Fixed Asset Turnover and Total Asset 

Turnover are used in the Activity Ratios. To evaluate the company’s ability to profit 

from current policies and activities, Gross Profit Margin, Operating Profit Margin, Net 

Profit Margin, Return on Asset and Return on Equity are used in the Profitability Ratios. 

Last but not least, to measure the company’s potential on investors view, Earning Per 

Share and Dividend Payout Ratio are used in the Market Ratios.  
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4.3 Trend Analysis (Year 2015 until Year 2019) 

 

LIQUIDITY RATIO 2015 2016 2017 2018 2019 TRENDS 

Current Ratio 
266% 306% 259% 235% 220% The current ratio keeps decreasing over the year but 

still maintain a high ratio.  

Quick Ratio 240% 273% 223% 199% 191% 

The decline of the quick ratio can be seen from 

2017 to 2019. This shows that the company rely on 

their inventory.  

Net Working Capital 

to Total Assets 

42% 49% 43% 41% 40% 

The company only shows an increasement from 

2015 to 2016 in net working capital. Then, keeps 

decreasing starting 2017 to 2019. Even so, the ratio 

does not show a drastic change which might not 

affect that much.  

Table 3.0: Liquidity Ratio  

 Based on the collected data, it shows that Formosa Prosonic Industries has a stable liquidity position. Although the company had declined 

in liquidity ratios, it still managed to meet its short-term obligations as the ratios are more than 1. The company achieved an excellent liquidity 

position during 2016, then it keeps decreasing for over 3 consecutive years. This can be noted by the current ratios from 266% in 2015 to 306% in 

2016, the decline to 259%, 235% and 220% in 2017 until 2019. The current ratio will not easily be dropped until 100% as soon as they manage to 

sustain the ratio around 200%. The decline was caused by an increasement in current liabilities more than the increase in the current asset where 

the current liabilities increase by 19.5% in 2017 and current assets decrease by 1.5% same as 2018 and 2019, the current liabilities show more than 
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the current assets which are 24.2% and 12.5% and also 22.8% and 15.1% respectively. Even though their current ratio is more than 1 which shows 

that they have enough liquidity to pay their short-term liabilities but if this situation continues, the company will be facing some difficulty to pay 

their current liabilities. The quick ratio of the company is lower throughout the years from 2017 to 2019. In 2017, the quick ratio is 223% and drop 

further in 2018 and 2019 which is 199% and 191% respectively. It shows that the company’s current assets are highly dependent on inventory 

which makes the company having difficulties in turning inventory into sales. Formosa Prosonic Industries Berhad has shown a slight drop in the 

net working capital to total asset ratio which shows that the company may have more total current liabilities which will reduce the amount of 

working capital available. This might put the company in a dangerous state if the liquidity ratios keep declining as it shows the firm has an 

insufficient margin of safety and failed to meet its short-term obligation.   
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LEVERAGE 

RATIO 

2015 2016 2017 2018 2019 TRENDS 

Debt Ratio 
26% 24% 28% 32% 35% 

The company only show a declining trend in debt 

ratio shows in 2016 while an increasement trend is 

shown in the data stated from 2017 to 2019.   

Debt to Equity Ratio 
0.52% 0.08% 1.25% 1.57% 2.23% In 2016, the company shows the lowest debt to 

equity ratio it continues to decline for the past 3 

years.  

Table 3.1: Leverage Ratio 

Formosa Prosonic Industries company has dropped its total debt more than the total asset which caused the debt ratio to drop. Then, there 

is a change in the debt ratio’s trend in 2017 as the increase in total debt of 20.81% is more than the increase in the total asset of 4.70%. This led to 

the debt ratios keep on increasing from 2017 to 2019 which can be noted from the table above from 28% to 32% to 35%. The result of the debt 

ratio proved that the company’s asset is being financed by debt. The financial risk of the company is high due to increasement in using debt 

compared to equity. The year-to-year financial statement shows that the company is using more long-term debt which can be noted in 2016 the 

long-term debt increases to 49.43% than the usage of the total equity of 0.88%. This trend continues to rise until 2019 as the percentage of total 

long-term debt increase more than total equity which is can be noted in 2017, 60.77% of long-term debt more than the total equity 0.45%. Then in 

2018 and 2019 the long-term debt increases from 33.19% to 49.50%, while the percentage of total equity increase less than the long-term debt 

which is 6.02% and 5.31%. This proved that the company has been aggressive in financing its growth with debt.  
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ACTIVITY RATIO 2015 2016 2017 2018 2019 TRENDS 

Average Collection 

Period 
91.67 @ 91 

days 

80.11 @ 80 

days 

66.07 @ 66 

days 

62.14 @ 62 

days 

49.67 @ 49 

days 

The company took a lesser day for the past 5 years 

in collecting their debt.  

Inventory Turnover 
899% 1153% 1165% 1142% 1454% 

The trend of inventory turnover is increasing from 

2015 to 2019 except for 2018.  

Fixed Asset Turnover 
245% 328% 389% 437% 591% The company manages to increase its fixed asset 

turnover for the past 5 years.  

Total Asset Turnover 
81% 89% 118% 133% 164% 

The ratio of total asset turnover keeps rising from 

2015 to 2019.  

Table 3.2: Activity Ratio  

The Formosa Prosonic Industries keeps improving its average collection period from 2015 to 2019 as its efficiently collect their debt in 

lesser days. This means the company enjoys a high-quality customer base that is able to pay their debts quickly which can be noted from the data 

above it takes 91 days in 2015, then it decreases to 80 days in 2016. In 2017, the company takes 66 days, while in 2018 and 2017 the company 

takes 62 days and 49 days respectively. The company is efficient in managing its inventory as the inventory turnover increase from 2015, 899% 

to 1454% in 2019. This indicates that the decrease in the cost of goods sold increase their ability to make more sales. The company is really 

effective in controlling its inventory. Even though the company drops its inventory turnover during 2018, the percentage of the inventory turnover 

only decrease at a lower percentage which does not affect much the effectiveness of the company in controlling its inventory. Moreover, the 

company is also efficient in handling its asset. The increasement in fixed asset turnover and total asset turnover showing the efficiency of the 
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company in using assets to increase its sales. The percentage of sales increase is higher than the increase in a total asset which can be noted from 

the year-to-year change in 2019 the sales increase up to 36.7% higher than the increase in the total asset which is 11%. This also same goes for 

fixed asset turnover which increases of sales higher than the fixed asset. This can be proved by looking at the percentage changes in sales and fixed 

assets in 2019, the increase in sales is 36.7% more than the increase in a fixed asset which is 1.15%. This shows that the company is able to utilize 

its assets efficiently even if they have slightly decreased its assets, they still manage to generate more sales.  

 

PROFITABILITY 

RATIO 

2015 2016 2017 2018 2019 TRENDS 

Gross Profit Margin 10.2% 7.5% 13.0% 11.5% 9.7% 

The trend of gross profit margin is inconsistent for 

the past 5 years. The company shows a sign of a 

decrease in 2016 but an increase in 2017. Then, it 

keeps decreasing in 2018 and 2019.  

Operating Profit 

Margin 6.1% 6.1% 10.3% 8.1% 7.2% 
The operating profit margin is increasing until 

2017, then it keeps dropping until 2019.  

Net Profit Margin 5.2% 6.0% 8.8% 6.5% 5.5% 
The net profit margin increases from 2015 to 2017, 

then it decreases in 2018 and 2019.   

Return on Asset 4.2% 5.3% 10.4% 8.7% 8.9% 
The company shows an increase in return on assets 

from 2015 to 2019 but drop once in 2018.  

Return on Equity 5.65% 5.47% 14.12% 12.05% 13.05% 

The return on equity of the company shows an 

inconsistent trend for the past 5 years. The trend of 

return on equity decreases in 2016, then increase in 

2017. Later it decreases in 2018 then rise back in 

2019.   

Table 3.3: Productivity Ratio  
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 The company shows an inconsistent trend for its profitability ratios which prove that the company is not in a preferable position based on 

the data shown above. Firstly, based on the gross profit margin above, it illustrates that the company is inefficient in using its raw materials and 

labour during the production process as the ratio does not in a good position as it keeps decreasing until 2019. The company should know how to 

fully utilize the profit that the company makes after paying off its cost of goods sold. The operating profit margin of Formosa Prosonic Industries 

shows a good trend from 2015 to 2017 as it increases to 10.3% which indicates that the company is able to generate profit well from their sales 

after paying for variables cost of production. In the year 2017, the company was able to generate 99% profit from their sales which increase by 

35.4% in 2017 compared to the other years that does not make much profit. Then the company slightly drop its operating profit margin in 2018 

and 2019 which can be noted from the table, which is 8.1% and 7.2%. This happens due to their expenses is high even if they manage to get a high 

percentage of sales. The net profit margin for the company is 5.2% in 2015, then increase to 6.0% and 8.8% in 2016 and 2017 respectively. Later, 

it drops to 6.5% in 2018 and continues to drop to 5.5% in 2019. This indicates that Formosa Prosonic Industries has generated a net profit for every 

RM1 sale made by the company. An inconsistent net profit margin to the company is because the company uses an ineffective cost structure and 

poor pricing strategies. Therefore, a low ratio can result from inefficient management as well as high cost which is the expenses. Other than that, 

the company does not efficiently convert its revenue into profit. This can result from prices that are low or excessively high cost of goods sold or 

operating expenses. Besides, the return on assets of Formosa Prosonic Industries shows an inconsistent percentage which increases from 4.2%, 

5.3% and 10.4% in 2015, 2016 and 2017 respectively and it drops to 8.7% in 2018, then increase low percentage in 2019 with 8.9%. The company 

might have been over interested in assets that have failed to produce revenue growth, a hint for the company may be in trouble. Even massive but 

inappropriate accruals can cause the return on assets to move. For example, falling profits, diminishing asset productivity, working capital 

inefficiencies. The company is unable to fully utilize its resources to generate profit. Last but not least, the return on equity of the company also 

have shown an inconsistent trend but luckily the percentage keeps improving until 2019. The company does not use the money from shareholders 

to generate profits and grow the company successfully. The investors would want to see a high return on equity ratio as this proved that the 

company is using the investors’ fund effectively. Even though the company have slightly dropped the percentage of return on equity during 2018, 

luckily in 2019 the ratio is improving which will gain the investors trust back to invest in the company.  
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MARKET RATIO 2015 2016 2017 2018 2019 TRENDS 

Earnings Per Share RM0.05 RM0.07 RM0.16 RM0.15 RM0.17 
The earning per share keeps increasing from 2015 

to 2019 but it faces a slight drop in 2018.   

Dividend Payout 

Ratio 

55.3% 96% 36.6% 67.5% 65.2% 

The trends of dividend payout ratio are inconsistent 

for the past 5 years. The dividend payout ratio 

increases drastically in 2016 but then drops in 2017. 

In 2018 it increases up to 67.5% which later drops 

to 65.2%.  

Table 3.4: Market Ratio  

The earning per share shows a good trend as it keeps increasing from 2015 to 2019 even there’s a slight decline in 2018 which will attract 

more investors to invest in the company.   Earnings per share of the company have more earnings that can offers to the investors for each share 

that they have invested.  As we know, Formosa Prosonic Industries is a large company which the calculation may be heavily influenced by how 

many shares are outstanding. In comparison to a smaller company, a larger corporation will have to distribute its earnings among many more shares 

of stock. Next, the dividend payout ratio of the company proves that the company has poor operating performance as it shows an inconsistent ratio. 

Even if the company’s ratio has fallen badly in 2017, the company is able to increase for the next two years. It is a bad signal for the company if 

they show a downward trend as it indicates that the company can no longer afford to pay their evidence.  The company has to increase its percentage 

of profit so that it can prevent from losing the investors trust in the future.  
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4.4 Summary of Trend Analysis 

Overall performance of the company based on financial ratios analysis 

between the year 2015 until 2019 is good because each ratio shows a favourable 

position. Even so, the company should always be alert and improve its 

effectiveness in managing its operation so that it will not face any unfavourable 

circumstances in future. Moreover, the company has enough liquid assets even 

the trends of each liquidity ratio show a downtrend trend. The company is still 

able to pay its short-term obligation as the ratios are more than 1, but if this 

situation continues, the company will be in an unfavourable liquidity position. 

As for the leverage ratio, the company has been aggressively financing its 

growth with debt as the ratio keeps increase up until 2019. Even so, the company 

was able to make optimal use of its assets, and despite a minor drop in assets, 

they were able to create greater revenues which make their activity ratios 

increase for the past 5 years. In addition, the profitability ratios of the company 

are not in a favourable position as the trend is not consistent. The company is 

not able to manage its operating expenses in order to increase the gross profit 

as well as efficiently convert its revenue into profit. Last but not least, the 

company does not show a good market ratio position as it is not able to 

consistently show a good performance towards its investors.  

Formosa Prosonic Industries Berhad’s financial statement can be used 

to explain the performance of Yamaha Electronic Manufacturing (M) Sdn. Bhd. 

because the trend of the financial ratios of both companies are almost the same. 

In addition, both companies are from large companies and have the same main 

business which are electronic manufacturing offering audio equipment, 

professional audio and network equipment products. Thus, Formosa Prosonic 

Industries Berhad is chosen to be the reference of Yamaha’s financial 

performance.  
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4.5 SWOT Analysis 

SWOT (strengths, weaknesses, opportunities, and threats) analysis is a 

method for assessing a company's competitive position and developing strategic 

plans. The SWOT analysis allows the organization to evaluate its current 

situation by identifying internal strengths, internal weaknesses, external 

opportunities, and external threats. This action could lead to new ideas or 

strategic plans and decision making by introducing opportunities to the 

organization.  

 

STRENGTH WEAKNESS 

- Good in paying its short-term obligation.  

- Efficient in utilizing assets to sales. 

- The company use debt financing to fund 

the company, the interest they pay is tax-

deductible. 

- Operational efficiency.  

- Strong brand recognition.   

- The company does not efficiently convert 

its revenue into profit. 

- Difficulty in lowering the production 

cost.  

- High financial risk.  

- Low brand awareness.   

OPPORTUNITIES THREAT 

- International customer / Global market 

access.  

- New technologies are available to 

improve production control.  

- Growing community of loyal customers.  

- Can expand their product range as it is in 

high demand outside.   

- Regulation of government.  

- Competitors of similar products emerge. 

- Shortage of manufacturing parts product  

 

Table 4.0: SWOT Analysis  
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4.5.1 Strength  

Strengths are things that a company can perform extraordinarily well or 

in a way that sets it with its competition. In other words, the benefits of the firm 

have over competitors. Financially, Yamaha is really good at paying its short-

term obligation which can be considered as its strength. This is really important 

for the company to have a good liquidity position as it reflects the performance 

of the company towards the creditors and investors. The creditors will analyze 

the company’s liquidity ratios when deciding whether or not they should extend 

credit to a company. This is to verify that the company will be able to repay the 

funds they have loaned. The liquidity position is an important key for the 

investors to analyze either the company is financially healthy and worthy of 

their investment. Plus, there is a balance between a company’s ability to safely 

cover its bills and poor capital allocation. Therefore, the capital should be 

allocated in the most efficient way to improve the company’s value for 

shareholders.  

The second strength that can be pointed out is the company is efficient 

in utilizing its asset to sales. The company is making the best use of its resources 

and earning sufficient revenue from its investment in equipment and people. As 

we know, funds are invested in several assets in business to generate sales and 

profit. The better the asset management, the greater the number of sales and 

profit. Moreover, the company also get a tax advantage as they use debt when 

constructing their capital structure. The company effectively get to reduce their 

net obligation as the amount they pay in interest is tax-deductible. On the other 

hand, the firm gets to plan their budget and financial plans as they know the 

exact amount of principal and interest, they need to pay in advance every month.  

Furthermore, Yamaha has built a strong brand image on producing good 

quality products. They always focused on building trust among their customers 

which make they can retain customers. On top of that, Yamaha is a multinational 

brand. Its products are sold in over 180 countries. Its global impact and 

reputation are two key assets that have contributed to its continued success. 

Yamaha has a global development, manufacturing, and distribution network. 
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4.5.2 Weakness 

Weaknesses prevent an organization from reaching its full potential 

which forced them to improve its weakness in order to stay competitive. Firstly, 

the company is not able to convert its revenue into profits efficiently. As much 

as we want to increase the revenue of the company, it is also important for a 

company to get high profit in order for the company to survive. Profitability is 

vital as it attracts investors to funds its operations and grow its business. The 

firm cannot survive if they are not able to make a favourable profit.  

Moreover, the company is also having difficulty in lowering the 

production cost. This is one of the main obstacles that the company facing as 

they need to keep delivering high-quality products to the customers. Plus, in this 

pandemic era, most of the products are high demand which leads them to 

increase the cost. In addition, Yamaha is using debt financing for its capital 

structure. This makes the company have high financial risk as they use debt 

financing more than equity for their capital structure.  

Last but not least, Yamaha’s weakness is that they are facing low brand 

awareness among the public. Currently, Yamaha is most known for its 

motorcycle. Apart from motorcycles, Yamaha sells a wide range of products 

that are not well known around the world. For example, Yamaha expanded into 

many business and product categories like audio equipment, band instruments 

and semiconductors. The other products that Yamaha has produced are really 

underrated as they obtain many recognitions for their high-quality products. 

Awareness regarding their other products is low in most corners of the world 

which need to be improved for business growth.  

 

4.5.3 Opportunities 

External elements that may provide a competitive advantage to a 

company are referred to as opportunities. As we know, Yamaha is a long-

standing and reputable corporate in the industry which they get more 

opportunities in getting more international customers. Yamaha grows globally 

to diversify its assets which can help the company business’ profitability from 
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unexpected circumstances. The company can use international markets to 

promote their new products which can maintain its positive revenue.  

In addition, many new technologies are available to improve the 

production control. This will help the company improve the quality assurance 

as the product that is inspected for faults are more efficient than the manual 

inspection. Plus, the company can reduce the maintenance costs and downtime. 

Any factory will always put productivity as their priority as it will save time and 

costs. When the quality is guaranteed, it will increase the number of loyal 

customers which will increase the company’s revenue.  

Last but not least, Yamaha has their own research and development 

department which consists of skillful and talented workers in the electronics 

field. They can expand their product range as it is in high demand outside. They 

can always improve and make some innovation on their current products for 

future’s product. This will attract more customers to choose Yamaha’s product 

as their first choice in purchasing the high-quality audio equipment.  

 

4.5.4 Threat 

Threats are circumstances that have the potential to cause harm to a 

company. It is important to always be aware of the threats that the company 

might be facing in the future. A successful company will take advantage of 

opportunities to overcome internal and external threats. 

The first threat that can be pointed out from Yamaha is the regulation of 

government. For example, the minimum wage that is set by the government may 

influence the company business plan indirectly. This is also implied to the 

government policy that always is influenced by the current political culture. A 

stable political system can benefit firms as they made a business-friendly 

decisions and attract foreign investors at once. On the contrary, an unstable 

political system cause difficulty for the government’s ability to maintain law 

and order. This will once again make the manufacturing sector like Yamaha 

suffers. Especially during this pandemic situation, the government has imposed 

many types of strategies in combating the virus. For example, on 22nd May 

2021, the government has agreed to reduce the private sector’s working hours 
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and limit the number of employees present at one time to only 60% only. This 

is really challenging for every factory in Malaysia as they need to make sure 

that 60% of workers that attend at that time can work efficiently. In order to 

prevent this problem from happening in future, the company need to be ready 

and flexible enough to respond to changing rules and policies. The upper 

management of the company needs to act by making the right decision 

efficiently.  

Next, Yamaha also cannot run from having competitors of similar 

products emerge which will threaten the business growth. As time flies, the 

industry will expand, and new competitors will arise on a regular basis. 

Competition among suppliers, economies of scale, possible new entrants, and 

substitute products that could threaten the survival should all be addressed in 

the strategic growth strategy. For example, nowadays, there are many audios 

products company that offer more features in their product at a cheaper price. 

This will threaten the company’s revenue as many customers will shift to other 

substitute products.   

Furthermore, Yamaha also often facing a problem with the shortage of 

manufacturing parts production. There was not enough supply to fulfil demand 

when the area was put on lockdown and firms were unable to produce at full 

capacity or at all. Component shortages worsened in conjunction with the spread 

of the coronavirus around the world. Malaysian, Philippine, and Indonesian 

factories were unable to produce or ship parts. As a result, OEMs all around the 

world, including Yamaha, were unable to produce their own products. Recently, 

the company had to shut down for a week from 12th of July until 17th of July 

due to the situation of component delivery problems especially from suppliers 

from Selangor still ongoing and impacting the production schedule. It didn't 

make a difference where the supplier was or where the finished product was 

made in the end; the pandemic had clogged whole supply chains, sucking all the 

inventory and flexibility out of the market. The usual long lead time for high-

end semiconductors has been cut in half, from 18 to 36 weeks. 
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5.0 DISCUSSION AND RECOMMENDATION  

 

5.1 Discussion on Company Analysis  

 The performance of the company based on financial ratios analysis and swot 

analysis can be considered as an average performance as it does not in a dangerous state 

and not in the top position. Overall financial ratios analysis has shown that the company 

is in a good condition but if they do not improve their management, they might face 

some difficulties in the future. Based on the Formosa Prosonic Industries’ financial 

statement, their liquidity ratios keep declining but still in favourable position because 

they manage to meet its short-term obligation as the ratios are more than 1 for current 

ratio and quick ratio. Even so, the company is in high financial risk as their debt ratios 

keep declining for the past 5 years. The company is financing its growth with debt 

instead of equity. Furthermore, the company is very efficient in turning their asset into 

sales as their activity ratios is increasing. The company should maintain their current 

strategies in managing their asset as it will lead to more sales. On the contrary, the 

company did not receive much profit in return even they have more sales. This is proven 

by looking at their inconsistent profitability ratios. Lastly, the firm does not have a 

favourable market ratio since it is unable to regularly deliver positive result to its 

investors.   

 Next, for SWOT analysis, the company should focus on enhancing its strengths, 

minimize its weaknesses, taking advantage of its opportunities and counteracting 

threats. Based on the SWOT analysis mentioned earlier, the company should use its 

internal strengths to take advantage of opportunities. For instance, the company can use 

their strength which is strong brand recognition to expand their international customers. 

Furthermore, the company do have more strength that can be used in minimizing the 

threats. For example, the company is good in utilizing its asset into sales which can 

cover up the shortage of manufacturing part products issues. Besides, the weaknesses 

that the company has should be improved by taking advantage of the opportunities 

mentioned earlier. The company has low brand awareness as its known for their 

motorcycle only even though they have offered many types of musical instruments and 

audio equipment. So, it is important to improve their uniqueness of their product offered 

to increase the brand awareness. Last but not least, to avoid threats, the company should 

strive to eliminate its weaknesses. The company should work efficiently convert its 
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revenue into profit so that they can minimize the threat of shortage of manufacturing 

part products.   

5.2 Recommendations 

There are some recommendations that can used by the company in order to 

improve their company performance. Firstly, Yamaha needs to make use of its strength 

to maintain their business performance. It is recommended for the company to 

consistently promote their brand on a wide scale because of the threat of new entry and 

the threat of substitution. One of the ways in solidifying Yamaha’s brand image is by 

promoting their brand on social media. Social media is a useful tool for distributing 

business-related information and communicating with customers and industry 

influencers. A strong social media presence can boost website traffic and improve their 

brand's image among new and existing customers (Walker Sands , 2021). Plus, this 

strength can be used to increase their low brand awareness regarding their products 

range and they can have global market access easily when their brand is known by many 

people.  

Moreover, it is recommended for the company to manage their debt efficiently 

as much as they enjoy the tax-deductible because the company has become a company 

that has high financial risk. Increasing sales revenues and profits is the most reasonable 

way for a firm to lower its debt ratio. This can be accomplished by boosting pricing, 

increasing sales, or cutting expenses. The excess funds can then be utilized to pay off 

debt. The company also can use another method in solving this debt management issue 

which is by restructuring their debt. This will lower interest costs and monthly 

payments, boosting the company's profitability and cash flow while also increasing its 

cash reserves (Maverick, 2021).  

Furthermore, it is recommended for Yamaha to lower its production cost by 

reducing the direct material cost. It is important to always prepare a database of 

suppliers with their full information. This will serve as a backup when the company is 

facing a situation like increasing in price, a supply shortage and an economic downturn. 

During this pandemic situation, it is very crucial for the company to look for any spot 

that can be reduced to lessen the burden the company is facing. For example, the 

company also can reduce the carrying cost of inventory like the warehouse rent, 

warehouse electricity and maintenance cost (Gupta, 2021). Even so, the goal is to 
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reduce inventory to an optimal level that reduces carrying costs while also allowing 

production and sales to proceed as planned. In addition, the company should encourage 

the workers to contribute ideas on how to increase their productivity and efficiency by 

lowering the cost in any situation related to work. The company should give the workers 

that contribute to the project some rewards like cash or prizes which will make the 

workers more diligently.   

Besides, the company also need to increase their profitability efficiency to have 

better business growth. The main key in generating profitability is to regularly monitor 

productivity and measure the efficiency of the operations to get the most from the 

resources (McLaughlin , 2021). For example, it is best to keep track of how long it takes 

for an operator to complete the various task to measure efficiency. In order to make 

sure the operator can work efficiently, the supervisor and leader should know how to 

motivate employees by letting them know the productivity goals. When the productivity 

increase, the profits also will increase (Nicasio , 2021). In addition, Yamaha needs to 

prioritize the higher-end products to increase the profitability. It is best to focus on 

goods that sell well and provide the most profit to boost overall profit margins. Quality 

products encourage customer loyalty while also increasing revenues (Tony Robbins , 

2021).  

On the other hand, Yamaha needs to make use of their skillful workers from the 

Research and Development departments as they can act as advertising wings in the right 

market (Ross, 2019). The company can develop highly effective marketing tactics 

during the release of a new product or an existing product with new features due to the 

R&D initiatives. Plus, by investing in R&D can help the company build a stronger 

brand and reputation.  R&D advantages spread across entire industries and have a 

favourable impact on the economy as a whole. A sector that invests extensively in 

research and development will develop and achieve more, including real-world 

advantages for people (James, 2019). 

Therefore, the company should know how to balance sales planning with 

operations planning to avoid any component shortages in the future (Beckerman, 2021). 

Most companies focus strongly on operations planning by observing the usage history, 

operating scheduling and procurement procedures. However, they do not invest the 

same amount of effort into the sales preparation. As a company that has many 
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subsidiaries, the company should issue the problem of the part shortage towards the 

headquarters so that other subsidiaries that have extra parts could supply them.  

 

6.0 CONCLUSION  

 

 In conclusion, this internship has been an excellent and rewarding experience. I can 

conclude that there has been a lot I have learnt from my work at Yamaha. This experience 

brought out my strength and also the areas I needed to improvise. It added more confidence to 

my professional approach, built a stronger positive attitude and taught me how to work in a 

team as a player. There are two main things that I’ve learned which are the importance of 

time-management skills and self-motivation. On completion of this internship period, I came 

to know about the importance of understanding each department roles and how the company 

work as a whole. The process of completing this report has taught me to analyze the 

performance and how to improve and grow the company’s business. Starting from the 

company profile, training reflection, to company analysis then, discussion and 

recommendation. 

Moreover, I am grateful to be able to analyze Yamaha’s performance and also make 

some research on how to improve the company’s growth. I get to gather real-life working 

experience and apply all the theoretical knowledge I have learned in class during this 

internship. All the experiences and knowledge gained in the company really exposed me to 

the reality of the working environment in the industry which opened my mind. I hope this 

internship experience will guide me to survive in the industry and in future. I hope I can be 

a better version of myself in five years from now and happily working my dream jobs.  
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  Figure 2.0: Balance Sheet 2019 & 2018 
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Figure 3.0: Balance Sheet 2017 & 2016 
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Figure 4.0: Balance Sheet 2015 & 2014  
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Figure 5.0: Year-Over-Year Growth of Balance Sheet of Formosa Prosonic Industries 

Berhad     
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Figure 6.0: Financial Ratios of Formosa Prosonic Industries Berhad from Eikon 

 

Figure 7.0: Filing Documents 

 

 

 

Figure 8.0: Making Badge for New 

Employees 
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Figure 9.0: Taking picture for Employee’s 

Badge 

Figure 10.0: Screwing Process 

Figure 11.0: Soldering Process 

 

 

Figure 12.0: Performing on-the-job 

training 
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Figure 13.0: Decorating Manual Insertion’s Board 

Figure 14.0: Time Management System Software  
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