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Recently, the APB UiTMCPP 
staff members were enlisted to 

assist with our department's 
strategic action planning for 

2023. The staff members were 
grouped into four teams and 

conducted brainstorming 
sessions to propose strategic 

action plans. With each 
member possessing unique 

skills and expertise, the groups 
collectively evaluated the 

department's latest 
performance indicators and 

discussed potential 
contributions towards their 

attainment.
The discussions were fruitful, 

and each group had done a 
great job in completing their 

planning task. They have 
identified the critical areas of 

focus and outlined the 
necessary steps to achieve the 

department's goals. The staff 
members have also 

brainstormed ideas on how to 
overcome some challenges 

that may arise during the 
implementation of the plans.

As the Strategic Planning 
Committee for APB UiTMCPP, I 

have consolidated the strategic 
action plans generated by each 

group and presented them in 
an infographic. The activities are 

categorized according to their 
potential contributions to the 
main performance indicators, 

allowing for a clear and 
organized overview of our 

planned initiatives:

 we can 
overcome 
any 
obstacles 
that may 
come our 
way and 
achieve our 
department's
 goals. The 
planning 
sessions 
have been a 
significant 
step in 
ensuring 
that we are 
moving in 
the right 
direction, 
and we are 
excited to 
see the 
progress we 
will make in 
the coming 
months.

As we move forward, we are aware that it is not going to be an easy 
journey. However, we are confident that we will have a successful year and 

be able to achieve all those planned activities. We believe that with the 
dedication and hard work of all staff members,
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