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ABSTRACT

THE IMPLEMENTATION OF 5S FOR IMPROVING ORGANIZATION IN
UiTM FURNITURE WORKSHOP

The purpose of this study was to observe the way of implementing the 5S
methodology in the furniture workshop in UiTM Pahang. In the framework of this
research it has been analyzed and implemented the 5S rules in the production
process. On the basis of the own research it can be stated that, introducing the 5S
rules bring great changes in the workshop, for example: process improvement,
maintenance and improvement of the machines’ efficiency, and increased safety. The
5S methodology analyzes the processes running on the workplace. The 5S is the
methodology of creating and maintaining well- organized, clean, highly effective and
high quality workplace. The results clearly showed that training all staff and students
on the 58S rules. The essential thing is to divide activities into some 5S main steps and
to maintain continuous improvement. It results in effective organization in UiTM
Pahang furniture workshop.



	IMRAN MUSTAPA
	ACKNOWLEDGEMENTS
	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF PLATES
	LIST OF ABBREVIATIONS
	ABSTRACT
	CHAPTER l INTRODUCTION
	1.1 Background
	1.2 Statement of the Problem
	1.3 Justification
	1.4 Objectives

	CHAPTER 2 LITERATURE REVIEW
	2.1 Overview of the 5S Program
	2.2 Detailed Description of the 5S Program
	2.2.1 5S Revolution

	2.3 5S Benefits
	2.4 5S Approach
	2.4.1 Leadership
	2.4.2 Awareness of 5S
	2.4.3 Train Staff and Student
	2.4.3.1 Planning
	2.4.3.2 Do
	2.4.3.3 Check
	2.4.3.4 Action


	2.5 Structure and Membership Functions of 5S
	2.5.1 Membership Functions of 5S
	2.5.2 Steering Committee
	2.5.3 Facilitator
	2.5.4 Group Leader
	2.5.5 5S Members


	CHAPTER 3 METHODOLOGY
	3.1 Introduction of 5S Methodology
	3.1.1 5S Methodology
	3.1.1.1 1 S - Sorting
	3.1.1.2 2 S - Set in Order
	3.1.1.3 3S - Shine
	3.1.1.4 4S - Standardize
	3.1.1.5 5S - Sustain



	CHAPTER 4 RESULTS AND DISCUSSION
	4.1 Results
	4.2 Discussion

	CHAPTER 5 CONCLUSIONS AND RECOMMENDATIONS
	Conclusion
	Recommendations

	REFERENCES
	APPENDIX
	VITAE



