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CHAPTER 1
* INTRODUCTION
1.0 Introduction

Since independence, education in Malaysia has through numerous major changes
and significant development. This is because Malaysia intends to develop society
that is able to be competitive, united and resilient in facing the challenges and
difficulties. Therefore, the implementation steps have been taken to transform the
education system and administration to meet with current challenges to excel in a
competitive global environment in line with the implementation of the Malaysian

Education Development Plan to improve the level of education and public service.

In recent years, we have noticed that, various attempts have been made to
transform our education administrative in order to raise the level of education and the
quality of services, by implementing practise such as Standard Operating
Procedures, File Table, the Quality Management System in facing the current
challenges to increase the capacity of the administrative machinery to fulfils the

demands and developments that want changes.

Hence Ekosistem Kondusif Sektor Awam (EKSA) i.e. Ecosystem Conducive
in Public Sector is one of the efforts and practices can be use in solving these
matters. The effective implementation of EKSA practice can helps to improve service
quality, cost saving, simplify work processes and create quality work in a systematic
and practical. Other than that, these practices also emphasize on the aspects of
cleanliness, neatness and safety in the workplace, and able to strengthen the

Quality Management System Department / Agency based on MS ISO 9001,



