
   

 

    

  

ORGANIZATIONAL COMMITMENTS AND EMPLOYEE RETENTION

ZURIATI BINTI AHMAD BADA WI

2013141337

BACHELOR OF BUSINESS ADMINISTRATION

WITH HONOURS (HUMAN RESOURCE MANAGEMENT)

FACULTY OF BUSINESS MANAGEMENT

UNIVERSITI TEKNOLOGI MARA

KAMPUS BANDARAYA MELAKA

JANUARY 2016



LETTER OF TRANSMITTAL

    6th January 2016

 

  

 

Program Coordinator

Human Resource Management

Faculty of Business Management

Universiti Teknologi Mara,

Kampus Bandaraya Melaka,

75300, Melaka

Dear Sir / Madam,

SUBMISSION OF PROJECT PAPER

Attached here is the project paper that titled "ORGANIZATIONAL COMMITMENTS AND

EMPLOYEE RETENTION" in order to fulfil the requirement by Faculty of Business

Management, Universiti Teknologi Mara.

Thank You,

Sincerly,

Zuriati binti Ahmad Badawi

  (ZURIATI BITI AHMAD BADAWI)

2013141337

BBA (Hons.) Human Resource Management



 

 

  

 

 

ACKNOWLEDGEMENTS

Bismillahirrahmanirrahim,

With the completion of the project paper, first and foremost I would like to be

thankful to Allah S.W.T as He eases my way in the order to complete this project paper. He

makes everything is possible in the stipulated .

I also would like to express my gratitude to my advisor, Madam Suraya Hamimi binti

Mastor for her guidance, constructive comments and advices that have been given to me from

time to time upon the process on conducting and completion of this research. Without her

devoted time and patience given this project paper would not be completed.

Besides that, I would like to extend my special thanks to Eco World Group

Development staff especially to the Sales Administration Department for the cooperation and

commitments given while conducting this research study that helped me a lot on knowing

more about the company that could be use for my research.

Other than that, thank you to Head of Sales Admin Department, Madam Zairani binti

Kasran and my supervisor during practical training Madam N orainon binti Mohammed for

giving me a chance to be part of the team for 16 weeks from 3rd August 2015 to 20th

November 2015. The knowledge, support and experience received during the time are

undeniably useful and valuable for me to complete this research and for my future

undertaking.

Last but not least, thanks to my family, lecturers, classmates and any individuals that

involved in the process of completing this project paper either by directly or indirectly.

Thank You.



TABLE OF CONTENTS

   CONl'ENT PAGE

TITLE PAGE I

DECLARATION OF ORIGINAL WORK 11

LETTER OF TRANSMITTAL 111

ACKNOWLEDGEMENT IV

TABLE OF CONTENTS V
 

LIST OF TABLES IX

LIST OF FIGURES X

ABSTRACT XI

  CHAPTER 1: INTRODUCTION

1.1 Introduction 1

1.2 Background of Eco world Development Group Ber had 1

1.3 Background of Study 1

1.4 Problem Statement 3

1.5 Research Question 4

1.6 Research Objective 5
 

1.7 Scope of Study 5

1.8 Limitation of Study 5

1.9 Significance of Study 6

1.10 Operational Definition  

1.11 Conclusion  

    



  

 

  

 

   

ABSTRACT

This study focuses on the organizational commitments towards employee retention. The

study was conducted with four objectives in order to achieve the purpose of this research

study. The first research objective is to identify the level of organizational commitments

among the employee at Eco World by using descriptive analysis. Secondly is to determine

level of employee retention among the employee at Eco World by using descriptive analysis.

Thirdly is to investigate the relationship between organizational commitment and employee

retention by using Pearson Correlation Coefficient Analysis and the last objective is to

explore the most influential elements in organizational commitments that are affective

commitment, continuance commitment and normative commitment, towards employee

retention by using Regression Analysis. Thus, the study was conducted by using a

quantitative method. 40 data were distributed and collected to the employees at Eco World

Development Group at Tropika Welcome Centre office for Southern Region. The result

shows that organizational and employee retention is at medium level among employees at

Eco World South Region of Tropika Welcome Centre office. Other than that, organizational

commitments do have a positive and significant relationship with employee retention. This

relationship is considered as strong. It also shows that elements of organizational

commitments that are affective commitment; continuance commitment and normative

commitment also have positive and significant relationships with employee retention. Each

relationship is considered as strong. Besides that the elements that most influential towards

employee retention is affective commitment followed by normative commitment. It could be

concluded that, affective commitment is the most influential element in organizational

commitments that could make the employee either leave or stay in a company. This could be

used as an important indicator to predict the employee future actions in retaining employees

ma company.
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