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ABSTRACT

The State Islamic Religious Council (SIRC), the legal trustee of Malaysian wagf and
zakat, is generally in charge of waqgf and zakat project management. SIRC is addressing
various issues, including the development of waqf land and improving the quality of
life of asnaf, through high-impact and long-term projects, highlighting the
shortcomings of the collaborative management platform of zakat waqf projects that are
not being addressed. A syariah-compliant waqf and zakat project collaboration
framework to serve as a guide for wagf and zakat management is lacking. Based on
Figh methods, non-profit organisation collaboration theory, leadership theory, and a
strategic planning framework, this thesis aims to create a syariah-compliant wagf and
zakat project collaboration framework for asnaf. This collaborative framework can be
used by SIRC and the Department of Waqf, Zakat, and Hajj (JAWHAR) to improve
collaborative waqf and zakat projects, resulting in uniform management of waqf and
zakat projects across the country. The research methodology used in this study is
qualitative. The first step is to conduct a content analysis of the review of literature to
determine the collaborative management strategy of waqf and zakat projects that will
be used as a collaboration tool. The second method is to assess waqf-zakat collaboration
projects, which employ syariah principles, non-profit collaboration, leadership, and
strategic planning to produce a more comprehensive aspect of collaboration. The
content analysis results reveal current and innovative strategies for collaborating on
wagf and zakat projects. Meanwhile, research on waqf-zakat collaboration reveals key
strategies employed by some SIRCs that others should emulate. The two findings are
combined to form the basis of a collaborative waqf and zakat project. The final stage is
to use the SWOT Analysis approach to evaluate the collaboration aspects of wagf and
zakat projects. The assessment's findings are a valuable reflection on waqgf and zakat
institutions, as religious councils will gain a better understanding of their institutions'
strengths and weaknesses, as well as opportunities and threats, as a result of the
framework's findings. In addition, the proposed zakat waqf project collaboration
framework addresses the main issues of collaboration in a syariah-compliant manner.
As a result, this collaborative framework is expected to aid in the management of
syariah-compliant wagf and zakat projects, improving asnaf's quality of life and
making it more sustainable and targeted.
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CHAPTER ONE
INTRODUCTION

1.1 Introduction

The collaborative practice of wagf and zakat projects provides an opportunity
for development to improve the quality of life of asnaf. As a matter of fact, the
similarities between waqf and zakat in resolving Muslim economic problems are viewed
as one of the efforts that require support and effective action. However, the question
remains as to what extent the collaboration of waqf and zakat projects can be developed
within the framework of syariah. Exactly, as explained in Surah At-Taubah verse 60
(Yusuf Ali, 2013).

" Zakah expenditures are only for the poor and for the needy and for
those employed to collect [zakah] and for bringing hearts together
[for Islam] and for freeing captives [or slaves] and for those in debt
and for the cause of Allah and for the [stranded] traveler - an
obligation [imposed] by Allah. And Allah is Knowing and Wise.”

Consequently, the best form of collaboration for a waqgf-zakat project that can
be established to ensure it meets the requirements of syariah, as explained in Surah At-
Taubah verse 60, is needed. The question is whether collaboration between waqf and
zakat projects can be facilitated. Those who achieve positive outcomes and contribute
to long-term socioeconomic development are also commended. The use of well-
managed waqf and zakat resources in successful projects is the result of well-managed
wagf and zakat resources. However, how should the management of waqf and zakat
manage the collaboration of projects involving these two sources when the collaboration
of wagf and zakat does not have a specific nas and dalil from a syariah perspective? In
this regard, this thesis aims to investigate how the collaboration of waqgf and zakat
projects can be improved, particularly to empower asnaf.

Since there is no specific evidence from the Qur'an or hadith that discusses the
regulation of collaboration in the waqf-zakat project, this thesis also discusses how a
decision or a regulation is made through the method of figh from the perspective of
scholar ijtihad. The introduction of the figh method in this thesis is a significant
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