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EXECUTIVE SUMMARY 
 

Lé Manis is a partnership business that sells several types of desserts, such as Sea Salt 

Cookies, Brownies Cookies and Cheese Tarts. First and foremost, we choose to be involved 

with this business because we see that nowadays, people love to try different types of new 

desserts even though it took some effort to have them. So, we also decided to grab this 

opportunity to be involved in this dessert market since we see great potential in this business. 

We also decided to put a catchy but meaningful business name that can make our customers 

remember our products. Our business’ name is Lé Manis which means ‘Lé’ is a French word 

meaning “The” in English. We take up the words from French because we knew that when we 

talked about desserts, French is one of the top countries in the world that produces a lot of 

delicious pastry and desserts such as Chocolate Mousse, Creme au caramel and Breton Butter 

Cake. Next, the word “Manis” comes from Malay, which means sweets in English. We put those 

words because when we talked about desserts, people first thought that the taste must be 

sweet. So, we believe that instead of putting the words “sweet”, we replace it with “manis” since 

we are based in Malaysia, and it will catch people’s eyes. 

Our primary target is to ensure that everyone can enjoy our delicious homemade desserts at an 

affordable price. Next, among a thousand types of dessert, we have chosen the dessert we 

want to sell: Sea Salt Cookies, Brownies Cookies and Cheese Tarts. Sea Salt Cookies contain 

40pcs in one jar, Brownies Cookies contain 35pcs and for Cheese Tarts, we decided to divide 

them into pieces, which are ten pieces, 15 pieces and 25 pieces, and all of them come at 

different prices. We split the Cheese Tart into a few quantity choices because, based on our 

research, we noticed that certain people are not dessert lovers and just want to try the dessert. 

After all, the dessert either it looks good or went viral. Also, we decided not to focus on our 

target customer so much since any age or person can try our dessert. 

Furthermore, in terms of prices, we are applying a full cost method to ensure that every cost we 

spend on this product is covered, and also, we decided to mark up 10% of the total cost to 

provide a positive rate of return. Before deciding to set a price, we also research our 

competitors’ market prices on our products. So, we know that the price-setting by our 

competitors is higher than our business. Hence, as newcomers in this market, we need to put 

the price as low as possible without having a huge loss to attract our customers to know our 

product and to have customers’ royalty in future. Even Though we are selling all the desserts at 

an affordable price, we still use the best ingredients, such as high-quality butter, chocolate chips 
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and cheese. This is because our primary mission of this business is to ensure everyone in this 

world can enjoy a good homemade dessert at an affordable price with their loved one. 
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2.0 INTRODUCTION OF BUSINESS 

2.1 Name of 
Business 

Lé Manis Dessert. 

2.2 Address of 
Business 

                                                              

2.3 Mission To make sure everyone can enjoy a perfect and delicious homemade 
dessert with an affordable price. 

2.4 Vision Be an enjoyable, happy, sweet life with our precious dessert. 

2.5 Tagline “The dessert you deserve” 

2.6 Description of 
Product 

Our crunchy sea salt cookie and delicious cheese tart that is made fully 
with love awaits you here to enjoy every single bite of it. 
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2.7 Price list 
 

PRODUCT PRICE (RM) 

Sea Salt Cookies 
 

 

20 

Cheese Tart 
• 10 pieces 
• 15 pieces 
• 25 pieces 

 

 

 
20 
32 
50 

Cookies Brownies 
 

 
 

20 
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3.0 FACEBOOK (FB) 

 
3.1 FACEBOOK (FB) PAGE 

 

 

3.2 URL FACEBOOK (FB) PAGE 

 
https://www.facebook.com/lemanisdessert 

 

3.3 NUMBER OF PAGE LIKES 

 

https://www.facebook.com/lemanisdessert
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3.4 FACEBOOK (FB) POST- TEASER 

 
TEASER #1 

 

 
 
 

TEASER #2 
 



12  

TEASER #3 
 

 
 
 

TEASER #4 
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TEASER #5 
 

 
 
 

TEASER #6 
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TEASER #7 
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3.5 FACEBOOK (FB) POST- HARD SELL 

 
HARD SELL #1 

 

 
 

HARD SELL #2 
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HARD SELL #3 
 

 
 

HARD SELL #4 
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HARD SELL #5 
 

 

 
 

 
HARD SELL #6 
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HARD SELL #7 
 

 
 

HARD SELL #8 
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HARD SELL #9 
 

 
 

HARD SELL #10 
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HARD SELL #11 
 

 
 

HARD SELL #12 
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HARD SELL #13 
 

 
 

HARD SELL #14 
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HARDSELL #15 
 

 
 

HARDSELL #16 
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3.6 FACEBOOK (FB) POST- SOFT SELL 

 
SOFT SELL #1 

 

 
 
 

SOFT SELL #2 
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SOFT SELL #3 
 

 
 
 

SOFT SELL #4 
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SOFT SELL #5 
 

 
 
 

SOFT SELL #6 
 



26  

SOFT SELL #7 
 

 
 

SOFT SELL #8 
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SOFT SELL #9 
 

 
 

SOFT SELL #10 
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` SOFT SELL #11 
 

 
 
 

SOFT SELL #12 
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SOFT SELL #13 

 

 
 
 

SOFT SELL #14 
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SOFT SELL #15 
 

 
 

SOFT SELL #16 
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3.6 FREQUENCY OF POSTING 
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4.0 SUMMARY 

 
In conclusion, based on our experience in this project, it is hard for someone who 

creates a new business to introduce their product in their chosen market. In our experience, we 

struggle to find the customer since we are still fresh in the market. However, we are also 

learning to attract customers by making the soft sell, hard sells and teasers. We also 

understand the keywords that need to be inside our soft sell and hard sell. Based on insight 

statistics on our Facebook (FB) page, we notice that our engagement in each posting keeps 

increasing even though the margin of increase is smaller. That is the good news for us to keep 

improving our product and marketing system to attract more customers to buy our products. 

 
Furthermore, we also know how to do business when we are already outside the 

university. It is a good experience for us as students because we are already prepared to make 

a business from the beginning of the process. We have already learned how to register our 

business in Suruhanjaya Syarikat Malaysia (SSM). Also, we know how to track our business by 

keeping the information in one application called go-eCommerce. This application will help the 

owner of the business in terms of their business performance. By doing that, we know how 

much the sales we received and how much cost we incurred. 

 
Last but not least, this social media portfolio is one of the most challenging assignments 

we face, but we as a group enjoy doing that. For us, there are no such easiest things in this 

world. Also, from this assignment, we keep learning from our mistakes, especially regarding soft 

sell, teaser and hard sell. Like Elbert Einstein said, “Learn from yesterday, Live for today, Hope 

for tomorrow, the important thing is not to stop questioning”. By keeping those quotes, we 

managed to complete this assignment successfully. 


