UNIVERSITI
TEKNOLOGI
MARA

UNIVERSITI TEKNOLOGI MARA SARAWAK

FACULTY OF ACCOUNTANCY

Diploma in Accountancy
(AC 110)
Fundamental of Entrepreneurship

(ENT 300)

BEAUTY HAIR SALOON

Prepared by,
Nur Aqilla binti Abd Hamid (2010805026)
Nur Nadia binti Zulkifli (2010632752)
Khair Sophya Badriyyah binti Mohd Ibrahim (2010263436)
Noor Wahidah binti Ibrahim (2010648516)

Sidaltul Azwani binti Zawawi (2010667784)

Prepared for,

Mr Abang Sulaiman bin Abang Naim

February 2013



ACKNOWLEDGEMENT

We would like to thanks and express our greatest gratitude to Allah s.w.t for giving
us the strength and knowledge in order to accomplish this business plan. Next, we would like
to give our special thanks to our beloved lecturer Sir Awang Sulaiman bin Abang Naim for
his sustenance of support and guidance. Thank you for your references and notes in order to

assist us to accomplish our project and also for teaching us the basic of entrepreneurship.

Greatest gratitude to all of the group members, Nur Aqilla, Nur Nadia, khair Sophya
Badriyyah, Noor Wahidah and Sidaltul Azwani for all the cooperation and full commitment
throughout the accomplishment of this business plan. Thank you for all the knowledge, time,
hard work that we shared together to complete this project. Hopefully all the experiences that

we went through will be useful for all of us in the future.

Not to be forgotten to all of our friends who give us support and contribute their
ideas to improve our business plan, thank you. We would also want to thank for those who

had been involved throughout the completion of this proposal either directly or indirectly.

Finally, a big gratitude to our beloved family members who continuously give us
moral support, so that we can accomplish this project with less pressure. We also want to
thank them for their financial support to make this project a success. Hopefully that the

process of accomplish this task will benefit us in the future.



TOPICS PAGES
B PLAN 1
EXECUTIVE SUMMARY 2
SUBMISSION LETTER 3-4
1.0 INTRODUCTION 5-6
1.0.1 Name of Company
1.0.2 Nature of Business
1.0.3 Industry Profile
1.0.4 Company Address
1.0.5 Date of Business Commencement
1.0.6 Factors in Selecting the Proposal Business
1.0.7 Future Prospects of Business
1.1 PURPOSE OF THE BUSINESS
1.2 COMPANY BACKGROUND 7
1.3 SHAREHOLDERS BACKGROUND 8-9
1.3.1 Shareholders Contribution 10-14
1.3.2 Shareholders Agreement 15
1.4 LOCATION OF THE BUSINESS 16-19
20
2.0 MARKETING PLAN 21
2.1 INTRODUCTION 22
2.2 MARKETING OBJECTIVES 23
2.3 SERVICE DESCRIPTION 24
2.4 TARGET MARKET 25
2.4.1 Demographic Segmentation
2.4.2 Psychographic Segmentation
2.5 MARKET SIZE 27
2.6 COMPETITION 28
2.6.1 Strengths And Weakness
2.7 MARKET SHARE 30-33
2.8 SALES FORECAST 34-36
2.9 MARKETING STRATEGIES 3742
2.10 MANAGING MARKETING ACTIVITIES 43




EXECUTIVE SUMMARY

Beauty Hair Saloon is full-service hair salon dedicated to consistently providing
high customer satisfaction by rendering excellent services, quality products, and furnishing
an enjoyable atmosphere at an acceptable price and value relationship. We also maintain a

friendly, fair, and creative work environment, which respects diversity, ideas, and hard work.

Our business mission is to supply services and products that enhance our client’s
physical appearance according to the fabulous and latest hair style to suit our motto which is

The Trends Begin Here.

Beauty Hair Saloon offer the clients with wide range of services in one setting as we
provide various hair styling services under one roof. We provide hair styling for both men
and women includes haircuts and styles, treatment, highlight and colour and also texture and

curl. This salon also provides hair cuts for children as well with the different price range.

Our own uniqueness that other salon does not offered is that we provide a separated
room for Muslim ladies to use our service comfortably in order to respect their religion
overview. We will also assign our female workers to serve them. This unique factor surely
will attract all Muslim ladies in Kota Samarahan to use our salon service despite our

competitors’.

The location of our salon which is in the Unisquare Centre, Kota Samarahan,
providing the excellent accessibility and high-traffic flow that will guarantee maximum
visibility and enhanced value to the commercial centre. It is also surrounded by hundreds of

new residential homes, making it an attractive and ideal location for businesses.

Besides, we extend our business hours in weekends and open on the public holiday
to suit client’s free time to come by to our salon. The business hour will be starting at 10.00
a.m until 6.00 p.m. on Tuesday until Friday while on the Saturday and Sunday, starting at

10.00 a.m until 8.00 p.m. Our business will be closing on Monday only.



1.0 Introduction

Business plan is a written document that serves as a blueprint and guide for a
proposed business project that one intends to undertakes. The information gathered
in the business plan is to predict viability, forecast success and propose strategies for
the project. It is important to have a business plan that is well thought out and
carefully drafted which will guide the entrepreneurs in managing their business

effectively.
1.0.1 Name of the business

The name of our business is BEAUTY HAIR SALOON.

1.0.2 Nature of the business

The nature of our business is providing hair styling for both men and women includes
haircuts and styles, treatment, highlight and colour and also texture and curl. This

salon also provides hair cuts for children as well with the different price range.

1.0.3 Industry Profile
Kota Samarahan is experiencing rapid development and growth as Sarawak’s centre
for higher learning, research and technology. It is home to the various higher
educational institutions such as Universiti Malaysia Sarawak (UNIMAS), MARA
University of Technology (UiTM) and Tun Abdul Razak Teachers’ College amongst
others. The continued government development projects and private investment in
Kota Samarahan will further boost growth in the area. These factors making this area
as an ideal and strategic location for starting new businesses. We also offered the
cheapest price with high quality services to compete with our competitors in this area

in order to be the most outstanding salon in Unisquare Commercial Centre area.



