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EXECUTIVE SUMMARY

VSM.co scrunchies is the business of a trend hairband for women. We sell a
high quality scrunchies handmade with love at affordable price. We already choose 6
different of pastel colors which is baby purple, buttercream, peaches, blue tiffany, baby
yellow and also blush pink. This handmade scrunchies will give elegant hairstyle and
it is easy to use and suitable as gift to someone special. VSM.co scrunchies work with
any hair length and any hair texture such as straight, curly and wavy.

We using the best types of fabrics which is satin silk fabrics because we
focusing more to create and design a functional scrunchies. We choose this type of
fabrics because it can reduce hair problems like hair fall, split ends and also prevents

breakage.
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1.0 GO-ECOMMERCE REGISTRATION
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Rahim
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12 Months

Figure 1: Personal & institution information

PERSONAL PROFILE BUSINESS PROFILE
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Facebook Page

Syahimah Asni Binti
Razman Wechat for Business
Marketplace
Business Related to
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Vsm.co

Sdn. Bhd

https://www facebook.co
m/VSMScrunchies-
106714425145940/

Figure 2: Business profile

Company Registration No.
Business Role
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Business Website
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Arts & Craft

No



Victoria Jonas

aD

Victoria Jonas
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W
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Course Name
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L
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Universi Teknologi MARA
Cawangan Selangor Kampus
Puncak Alam, 42200 Bandar Puncak
Alam, Selangor.

Kuala Seiangor

Bacheior Degree

ENT530 - PRINCIPLES OF
ENTREPRENEURSHI (FF23144)
ENTE30 - PRINCIPLES OF
ENTREPRENEURSHIS
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2021
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2022
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Figure 3: Personal & institution information
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3.0 INTRODUCTION OF BUSINESS

3.1 Name and Address of Business

Vsm.co is the name of the business that been decided based on our
names. ‘V’ is stand for our co-owner name, Victoria. ‘S’ is stand for the name
of owner, Syahimah. ‘M’ is stand for our moments and ‘.co’ itself is a short
form of cooperation. So basically, this business name is all about Victoria and
Syahimah moments. Both of us decided to choose ‘scrunchie’ as our main
product as we are concerned on the health and beauty of women 's hair. It
doesn’t matter whether they are covered with scarf or not, because hair is the
crown on every woman. Our scrunchies was handmade beautifully with good
material for our hair. We choose to use satin silk material as it is a great benefit
to our hair and scalp. These materials reduce the friction between the hair fiber
and the pillowcase or surface. This is the key in helping to reduce bedhead, hair
breakage, fine lines and wrinkles and dull, dry scalp. This product is target

specifically to woman for all ages.

Name of Business

VSM.CO

Business Address

Telephone Number

Form of Business

Partnership

Main Activities

Shopping & retails sale

Facebook Page

VSMScrunchies




3.2 Organizational Chart

SV

15220
.om‘J ‘deq,@

8
: {E o $ ? adw'*‘es

W A it

e

" ﬁ;l) o

/T
g )

Syahimah Asni Binti Razman Victoria Jonas

(Business Owner) (Business Co - Owner)

3.3 Vision and Mission

Vision and mission are important for strategic direction. It is an integral
part of a company's strategy that helps to set priorities, allocate resources, and
ensure that everyone is working towards common goals and objectives, thus

providing a road-map to the future.

Mission

First of all, our mission is to empower girls and women to feel beautiful
and be more confident by teaching them to use VSMscrunchies to get a healthy
hair because we always provide a high-quality handmade product. We want they

become be more fashionable with our unique scrunchies.

Vision
Our vision is to create a comfortable high quality handmade scrunchies

and also functional that would help to solve hairstyle problem.



3.4 Description of Product and Services.

Scrunchie is a circular band of fabric-covered elastic used for fastening
the hair. A normal elastics hair band cause hair damage and breakage, a well-
made scrunchie provides that extra layer of protection with the additional fabric.
This is because our hair gets damaged mostly during the detangling process
when you take out traditional hair ties. The price of each scrunchie is depends
on the material that have been used to made.

We choose Pastel Collection as our first collection made from satin silk
material. We also have a plan to use other material such cotton, velvet and
organza for our next collection. Not to be forgotten for a few other designs of
scrunchie which we can consider about. Having a lot of design, materials and
colours giving the opportunity to choose to our potential future buyer.

For now, the product is solely sold through Facebook page. We intend
to expand our services by using Shopee app and Instagram shortly in the future.
This because Shopee app is commission free for sellers. This will bring a good
used especially for small businesses who just started like us. Besides, Shopee
also provides a free shipping program under 5kg parcels for online sellers which
is also a very helpful for online sellers and they would not have to worry about
shipping rates. It also has insurance if the parcel is damaged by the courier, the
buyers and seller could report and ask for refund which will avoid the risk of
loss for damage due to third parties faulty.
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3.5 Price List

Seasons Package Delivery Price per Total price
charge (RM) | package (RM) (RM)

1pc 5 12

Normal 3 pcs (Half set) 7 15 22

6 pcs (Full set) 25 32

1pc 4 10

Holiday 3 pcs (Half set) 6 14 20

6 pcs (Full set) 24 30

4.0 FACEBOOK

4.1 Creating Facebook (FB) page

Rekasn & Fesyen © WhatsApp

HalamanUtama  Semskan  Video  Lagl ~ 1l Disuksi OMesqj  Q

,& Cipta Siaran

1 Foorvideo @ Dafarmasuk & TagRakan

@ VsMserunchies
T wma

We got a surprise for you =
Stay tune for it
#Scrunchies
#VSMscrunchies

(@) VsMscrunchies
L R

Handmade satin silk scrunchie!
Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

Let's have a little sneak peek shall we? W...

o
12 Tantonan 2 her lsiu

) Ketelusan Halaman  Linst semua
[
m

kkan

4.2 Customizing URL Facebook (FB) Page

https://www.facebook.com/VVSMScrunchies-106714425145940/



https://www.facebook.com/VSMScrunchies-106714425145940/

4.3 Facebook (FB) post - Teaser

VSMScrunchies Y vsmm
14 Nov 2021 - @

Dis 2021 - @

Stay tuned w2
ee
(X
|
AR )
Something m
exciting is
coming up
soon.
., ek
-
Q :Iassai%r;nznes VSMScrunchies
s is 6h-Q
< o
B Are you ready!!

PRODUCT

Launching 3
soon =~ N 17 ﬂéby

. Official Release .

VSMSCRUNCHIES

ARE YOU READY!

VSMScrunchies =
@ 24 January a1 22:00 - @ e ys?“s(f’"':‘i';'f? "
esterday at 08:35 - @
’ " > i
Let's have alittle sneak peelklshall we? We pick a few pastel Finally D-Day is here!!! We're gonna revealing our first ever
colours for our first ever edition scrunchies!! Leave a collection!!l k3 ¢ &
comment, which one is your favourite? &% #Scrunchies

#Scrunchies #VSMscrunchies
#VSMscrunchies

VSMScrunchies
9hrs- @

VSMScrunchies We got a surprise for you =
24 January at 18:11 - @ Stay tune for it !!
#Scrunchies

Girls!! Are you ready? & #VSMscrunchies

| gl
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4.4 Facebook (FB) post - Copywriting (Hard sell)

/&«w VSMScrunchies

A 4

Having one of our Pastel Collection is absolute babe!!
[ s VSMScrunchies Match our Baby Yellow scrunchie with your outfit. Pm us for

g price

We're announcing our Pastel Collection. Choose your
favourite and purchase it now. Before it too late. :5

BAB Y W OVV

. VSMScrunchies

Having one of our Pastel Collection is absolute babe!!
Match our Blue Tiffany scrunchie with your outfit. Pm us for
price

Scri

—

Having one of our Pastel Collection is absolute babe!!
Match our Baby purple scrunchie with your outfit. Pm us for

f&ﬁf VSMScrunchies

>

(€8s VSMScrunchies

A 4

Having one of our Pastel Collection is absolute babe!!
Match our Peaches scrunchie with your outfit. Pm us for
price &3

% VSMScrunchies

(‘M VSMScrunchies

A4

Having one of our Pastel Collection is absolute babe!!
Match our Blush Pink scrunchie with your outfit. Pm us for
price

crunchies

(EStace VSMScrunchies
&

Having one of our Pastel Collection is absolute babe!!
Match our Buttercream scrunchie with your outfit. Pm us for
prices

ich

OMG!! All of these colours are absolute babe!! Never leave
your house without a scrunchie! Have you add this Pastel

Collection to your cart? ¢*
#Scrunchies
#VSMscrunchies

0:00 / 0:08
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VSMScrunchies
Thrs @

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

BLUSH PINK

VSMScrunchies
12hrs - @

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

BLUE TIFFANY

VSMScrunchies
14 hrs - Facebook for Android - @&

The definition of scrunchie

VSMscrunchies are the ideal choice for all hair types.
#Scrunchies

#VSMscrunchies

A SCRUNCHIE IS A FABRIC-COVERED ELASTIC HAIR

TIE, COMMONLY USED TO FASTEN LONG HAIR. LARGE,

ELABORATE STYLES AND DIMINUTIVE, UNASSUMING

FORMS ARE AVAILABLE IN MANY DIFFERENT COLORS,

FABRICS, AND DESIGNS,

VSMScrunchies
Thrs @

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

VSMScrunchies
13hrs @

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order.

#Srunchies

#VSMscrunchies

BABY PURPLE

4.5 Facebook (FB) post - Copywriting (Soft sell)

VSMSci
s - Facebook for Android - @&

Here's some quotes for you scrunchies lovers &z

When you feel like no matter what you do to your hair and
yet it still doesn't look good, worry not cause there will be a
scrunchie to fix your problem

#Scrunchies

#VSMscrunchies

“GIRLSWHO
WEAR
SCRUNCHIES
LEAD
COLOURFUL
LIVES*“

-

“NEVERABAD “YOUVE
HAIRDAY WITH Gor
ASCRUNGHIE 1= STYLE!*

VSMScrunchies
12hrs- @

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

BUTTERCREAM

VSMScrunchies
13hs - @&

Handmade satin silk scrunchie!!

Check out our page for more colours in our Pastel
Collection!! PM us to place order. &

#Srunchies

#VSMscrunchies

BABY YELLOW

VSMScrunchies
18 hrs - Facebook for Androld - &

The best hair scrunchie built for strong and ambitious
woman

It's time for you to try one for yourself and explore our
ion of

hair

#Scrunchies
#VSMscrunchies

Most hair ties crease and dent your
hair; then, leave you with funky
looking hair after taking it down after
a workout or out from your messy
bun

Whereas scrunchies are much more

forgiving and made out of fabric,
which prevents breakage and is less
dimiging to your hair strands

1 Like

14



VSMScrunchies
16 hrs - Facebook f roid - @

This is the reasons why we should make the switch to
Scrunchies 2
Scrunchies are less likely to cause headaches.

“I know i'm not the only one who
has had headaches from regular
hair ties for hours. Scrunchies are
softer on your hair and do not
cause headaches like a regular hair
tie does.” - Charlotte

1 Like

@ VSMScrunchies
19 hrs - Facebook for Android - @

The hair- transforming product that will put any 2022 hair
resolution within sight

Put your hair up in style with our satin silk Scrunchies =2
DM us for more

#Scrunchies

#VSMscrunchies

@ VSMScrunchies
21 hrs - Facebook for Android - @

Fun fact &
Good morning Scrunchies lovers

Complete your day with our handmade scrunchies & Don't
forget to get your Scrunchies today =

#Scrunchies

#VSMscrunchies

Fun Fact

Satin or silk scrunchies are proven to

have benefits of reducing hair problems
such as hairfall, split ends and doesn’t
rob your hair moisture like usual hair tie

Cancel

@ VSMScrunchies
17 hrs - Facebook for Android - @

Having problems with a small hair bun on the back when
wear hijab or headscarf? Try VSMscrunchies and it will
gives volume and make you be more fashionable.
#Scrumchies

#VSMscrunchies

Without With
Scrunchies Scrunchies

1 Like

@ VSMScrunchies
20 hrs - Facebook for Android - @

Fun facte®
Good morning Scrunchies lovers

Complete your day with our handmade scrunchies % Don't
forget to get your Scrunchies today =

#scrunchies

#VSMcrunchies

Fun Fact

Pulling your hair up in a satin or silky
scrunchie over night protects your hair as
it rubs on the pillowcase too

Cancel

VSMScrunchies
Today at 00:05 - Facebook for Android - @

Who looking for a scrunchies as a gift to a special person?
Here we are =3

VSMScrunchies provide a high quality handmade
scrunchies which is also suitable as a gift. If you choose our
Scrunchies as a gift, the... More

1 Like
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VSMScrunchies
= Yesterday at 23:05 - Facebook for Android

If you are busy and don't have time to styling your hair?
Never have to worry about minimizing performance due to
readjusting your hair!l Just try VSMscrunchies it will
becomes easy and fast.

After this you wlll become more confident and your friends
will praise your beauty &

#Scrunchies

#VSMscrunchies

£ i

VSMScrunchies will make you feel more
confident with your hairstyles

il &

.

@ VSMScrunchies
Yesterday at 2 )1« Faceb

What hairstyles we can do with VSMscrunchies?

Here's 6 cute and beautiful example of hairstyles with
Scrunchies.

1. The top knot

2. The high space bun

3. The low messy bun

4. The half pony

5. The braided ponytail

6. The scrunh ponytail

Which one is your favourite? &
#Scrunchies

#VSMscrunchies

@ VSMScrunchies
4 Yesterd al ¥

There are several steps to wash your satin silk scrunchies

and the process was so much easier.

Follow the step and your hair will getting healthier =z

#Scrunchies
#VSMscrunchies

VSMS

10

For your safecy of yous Serunchies, Satin
silk serunchies should be hand-washed.

Pt Lo s 38
HHCLED AT NALY a0 157 Yo
MATES v AT A FEW ez ey Pt A
s  Fasse s o A

TR U SV

2 Likes

suusze vy sucess
T 01 0 yets

@ VSMScrunchies
Yesterday at 22:06 - Facebook for Andn

Let's try out our high quality handmade satin silk scrunchies
-

VSMScrunchies works with any hair length; long or short,
and also any hair texture; straight, curly or wavy

DM us for more details =

#Scrunchies

#VSMscrunchies

Our satin silk scrunchies
characteristics

*® Gives the wearer a luxurious and elegant
impression

* Shiny and slippery surface

* Made of woven filament fiber

* Tends to be soffer and flexible

@ VSMScrunchies
Yesterday at 20:02 ' F.

Our handmade scrunchies is really easy to wear and easy to
make any kind of hairstyles.

With VSMScrunchies, you will be always in style .z

Android - @

#Scrunchies
#VSMscrunchies

P
“Ponytail and Scrunchies offer the worldof versatility
our hairstyles” - Daria Smith

YSMScrunchies

VSMScrunchies
Yesterday at 14:54 - F
Good evening

Today we want to share about our handmade Scrunchies.
Product Details:

= Type : Scrunchies

= Size : Free size

= Fabric material : Satin silk

= Colors : Pastel colors

Support our handmade product

#Scrunchies

#VSMscrunchies

VSMSCRUNCHIES

HANDMADE
PRODUCT
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Conclusion

In conclusion, VSM.com scrunchies able to provide a high quality handmade
scrunchies that can solve costumer’s hairstyle problem. VSM.co scrunchies is a simple
profitable business with very low investment, which can be even started from home.
Scrunchies is actually uncomplicated manufacturing process and to make it has a good
market potentiality we choose the best material such as satin silk fabrics. We have the
unique ability to change a bad lifestyle because our product gives many benefits to our
customers. VSM. Co scrunchies are very essential from children to women for a
comfortable hairband and also for fashion purpose.

We are finally learned how to launching our first handmade products on social
platform and the process was so simple to promoting our small product. From social
platform like Facebook, we able to learn how to design and create a soft sell and hard

sell advertisement so that we can gets every possible customer know about our product.
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