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Abstract 

Today management must be more creative and innovative in meeting the 

challenges of declining productivity. Increasing foreign competition and a work force that 

may not be motivate by traditional management practices. 

Employee involvement is one approach to improving the quality and productivity 

with cooperative relationships, open communication, and group problem solving and 

decision-making. This approach received substantial credit for contributing to a quality 

and productivity improvement in a number of countries. Participation and employee 

involvement have also been successful in the United States in both manufacturing and 

service industries. 

Several types of employees groups may characterize the participative process. 

Some of the most common terms are quality circles, quality improvement teams, 

productivity teams, and employee involvement groups. There are also idea groups, 

winner's circles, and progress groups that reflect specific needs and organizational 

culture. In all cases, there are groups of employees who volunteer to be trained in 

problem-solving techniques and who have the improvement of quality and productivity 

within organization as their primary goal. 



Table of Contents 

Acknowledgement ( i ) 

Abstract ( i i ) 

Chapter 1: Introduction 

1.0 Introduction 1-2 

1.1 Problem statement 3 

1.2 Research objectives 4 

1.3 Scope of the study 4 

1.4 Significance of study 4 

1.5 Definition in terms/concepts 5 

Chapter 2: Literature review and Conceptual framework 

2.0 Literature review 6-18 

2.1 Conceptual Framework 19-20 

Chapter 3: Research Method 

3.0 Research design 21 

3.1 Unit of analysis 21 

3.2 Sample size 21 

3.3 Sampling techniques 21 

3.4 Measurement/ Instrumentation 22 

3.5 Data collection 22-23 



Chapter 4: Findings and Analysis 

4.0 Reliability and Respondents Profile 24-26 

4.1 Objectives 27-39 

Chapter 5: Discussion and Conclusion 

5.1 Discussion and Analysis 40-42 

5.2 Conclusion 43-44 

5.3 Recommendation 45-46 

5.4 Limitation 46 

References 

Appendices 


