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EXECUTIVE SUMMARY 

 

           Tasty Bites is a brand-new cookie located in Masai, Johor that will sell an assortment of 

homemade cookies. Each cookie is made with quality ingredients and is baked fresh daily. 

“Cookie For Every Senses” is a tagline for our business. The main objective for the business is 

to offer a good quality cookie with variety of flavours with affordable and reasonable prices to 

our customers. Furthermore, we are believed that our homemade cookies can long lasted in 

Malaysia market share because of our luxurious taste that suit everyone. 

         We started our online business on 1st December 2021 using social media platform. Our 

targeted customers are the whole level of ages since most people love a good, homemade cookie. 

Since our first opening, we received a lot of good feedback from the customer regarding our 

freshly baked cookies that taste absolutely delicious. This product is also liked by many due to 

the cheap and affordable prices. Hence, this product provides a good insight for the continuation 

of sale to our customer. 

         We offered delivery service with charge to those who are near to our area. We also offer 

gift cookie box to those who wants to surprise their love one. Therefore, we believe that our 

Tasty Bites Cookies can compete with other competitors because we have our own credibility to 

produce the delicious cookies that will attract many people. Last but not least, we always ensure 

that our cookies always in demand and were produced with efficiently ways. Tasty Bites is proud 

to become the newest local establishment that is sure to brighten up the community. 
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iii. INTRODUCTION OF BUSINESS 

Name and Address of Business 

Tasty Bites is a business name that had decided based on our food business. The combination of 

these two words between Tasty and Bites which shows that our cookies are worth to buy, you 

get to feel the deliciousness of our cookies in every bites. We also provide these cookies with a 

variety of interesting flavours for customers out there who are very fond of cookies. As for our 

target market, Tasty Bites targeting for all kids, teenagers and above with range 4 – 55 years old 

as our cookies are suitable for the individual that like a sweet treat. The address of our business 

is at                                                                     

Figure 1: Tasty Bites Official Logo 

Figure 2: Tasty Bites’s Location 
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Organizational Chart 

 

   

 

NAME & POSITION JOB SCOPE 

Owner of Tasty Bites: Nur Najiha Binti Rosli  • Oversee the whole product 

development process.  

• Conduct research and evaluate the 

wants of customers in order to 

determine which features to put in 

products, as well as present product 

feature ideas. 

 

  

 

  

NAME & POSITION JOB SCOPE 

Sales and Marketing Manager: Nur Atiah 

Binti Mohd Sazali 

• Researching and developing 

marketing opportunities, as well as 

planning and implementing new 

sales strategies.  

• Supervise both the marketing and 

sales employees as well as conduct 

managerial functions. 
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Mission and Vision 

We have made our mission and vision for our business so that we know what to achieve in the 

short- and long-term goals. 

Mission                                                                                                                                                     

To freshly bake the best homemade cookies using premium ingredients and offering excellent 

customer service. We guarantee our products are not only delicious but also delight to enjoy by 

everyone who are cookies lover. 

Vision                                                                                                                                                        

To make Tasty Bites brand familiar as the top dessert or snack and that can be eaten in a 

versatile way in Malaysia. 

 

Description of Product 

          

Figure 3: Tasty Bites’s Products 

Tasty Bites is a business that sells variety types of homemade cookies There are three types of 

cookies which are Mini Chocolate Chip Cookies, Mini Double Dark Chocolate Cookies and Mini 

Oatmeal Chocolate Cookies.  We also launched new flavours which is Mini Sea Salt Chocolate 

Chip Cookies. The reason we sell these cookies because we believe that our product is 

marketable for everyone. As for the services, Tasty Bites offer delivery service for customers in 

several places. Not only that, we also come up with surprise gift box for those customers who 

wants to give a gift to their loves one. We also do postage throughout Malaysia. So that everyone 

can enjoy our cookies. To place the orders, Tasty Bites’s customer can visit our Facebook page, 

and directly message on Facebook.  
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Price List 

       Tasty Bites will try to be the best for our customer. Tasty Bites, as a new business, offers a 

very suitable pricing for each product we sell. Our customers can choose from four distinct types 

of mini cookies, each with a different pricing range and amount of flavour options. We believe 

that the reasonable pricing of our small cookies would attract people to buy them. The prices for 

each cookie are mentioned below. 

 

PRODUCT 

  

 

 

 
 

  

Figure 4: Tasty Bites‘s Price List 
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iv. FACEBOOK 

 

Creating Facebook (FB) page 

Tasty Bites FB page was created on 26th November 2021 and our business runs starting on 1st 

December 2021. Our customers can always get to our page by searching our username 

(@TastyBites50) inside the search box column. 
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Custom URL Facebook (FB) page 

Tasty Bites FB page manages to gain 122 likes and 127 followers from customers starting from 

November to January. Plus, Tasty Bites already custom the URL FB page, where customers can 

easily find our page by clicking on this link: https://www.facebook.com/TastyBites50/ 

 

 

 

 

https://www.facebook.com/TastyBites50/
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Facebook (FB) Post – Teaser 
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Facebook (FB) Post – Copywriting (Hard Sell) 
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Facebook (FB) Post – Copywriting (Soft Sell) 
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Frequency of Posting 
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v. CONCLUSION 

          In conclusion, we are grateful for the opportunity to do this social media project. We've 

had a variety of new experiences. It is also quite useful when it comes to participating in this 

social media business. I'm hoping to keep my existing business going in the future. My goal is 

to increase the company's profit margins. My social media business portfolio is the most tough 

for me, but it was a valuable lesson for me to start a business. 

           However,  I accept full responsibility and pledge to making all of these goals a reality and  

take any opportunity, whether direct or indirect, to improve business performance in the future.In 

the social media business, I likewise hope that my hard work and dedication will pay off. I intend 

to fulfil my vision and purpose of becoming the finest online and offline salesperson in the 

industry. I must assure that the mini chocolate cookies is delectable brand Tasty Bites maintains 

the highest quality and standard. I demonstrate self-efficacy in the workplace by ensuring that 

this product is inexpensive, of high quality, and meets customer expectations. Using digital 

technologies to market this goods on social media is more difficult. 

             Last but not least, the social media industry is extremely beneficial to everyone. Even 

though my company is new and modest, I am able to create a business strategy. I've gained a lot 

of knowledge and experience in the process of becoming a true social media entrepreneur. I also 

learned how to use the eUsahawan Portal to track sales. Selling this product as a one-of-a-kind 

project is a problem for me. I make teaser posts, soft sells, and hard sells on Facebook for 

company products. 

 


