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EXECUTIVE SUMMARY

Dorylicious Snacks is a local product that has been trending and viral on the internet.
Dorylicious Snacks are among the first to produce flavoured fried dory skins in Malaysia. The
uniqueness of the products has led this product to be a well known product around Malaysia.
Dorylicious Snack has expanded their products to all over around Malaysia including the urban
and rural areas. Dorylicious Snacks also allows people to sign as an agent to help people to

generate side incomes.

The objective of this business is to offer and introduce to the customers the new local
products which are the Dorylicious Snacks. The price for the Dorylicious Snacks are affordable
and suitable with the premium dory skins used in their product. The ingredients used in the
Dorylicious Snacks are also safe to be consumed by all ages. We started our business on 20
November 2021 and we managed to sell more than 100 units of the Dorylicious Snacks in all

flavours.

Creating a Facebook page has helped us to boost the sales of our Dorylicious Snack
product. The feedback that we received from our customers is mostly positive feedback and
customers are very satisfied with the products that we sell. We believe that our Dorylicious
Snacks can be more successful in the future and reach the target of selling more than 500 units

of the Dorylicious Snacks.
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3.0 INTRODUCTION OF BUSINESS

e Name and address of business
Our business name is DoryL.icious Snacks. This is not our product, the founder
is from our famous celebrity which is Nabil Ahmad. We have become an agent for

these products.

We run this business online which is addressed to our housing at

e Organizational Chart

FOUNDER
Nabil Ahmad
|

|
AGENT
fan Taufiq

AGENT
Nurul Izzatie

;;_g*- Ir

e Mission / Vision

To ensure the best quality of the snacks | To serve happiness to our customers
product at a reasonable price in Malaysia | through quality and delicious snack




e Descriptions of products / services

Dorylicious Snacks is a hot selling snack that has been viral on the internet and
still going up to this day. Dorylicious Snack is a snack that is made of premium deep
fried dory skins giving the crispy texture snacks. The dory skins are then coated with 3
different delicious flavours which is the Cheesy Salted Egg, Cheesy Tomato and
Cheesy Curry & Dried Chili. The ingredients used in the Dorylicious Snacks are Fish
Skin, Salted Eggs, Cheese Powder, Chili Powder and Curry Powder. Dorylicious
Snacks is free from any harmful ingredients as it does not contain any artificial
colouring, flavouring and even Monosodium Glutamate or to be known as MSG. Thus,
Dorylicious Snacks are safe to be consumed by children or even the elderly covering
all ages. The dory skins are then packed in a paperboard tube with a plastic lid, and the

serving size for the Dorylicious Snack is 100 grams of the dory skins.

e Price List

The price for the Dorylicious Snacks for each flavour are fixed. The original
selling price for the Dorylicious Snacks is RM35 in Semenanjung Malaysia meanwhile
the price for the Dorylicious Snacks in Sabah and Sarawak is sold for RM40 . However,
due to the changes of packaging from paperboard tube to plastic packaging there has
been a change of price where Dorylicious Snacks are now being sold for RM28 in
Semenanjung Malaysia, while in Sabah and Sarawak, Dorylicious Snacks are sold for
RM33 only.



Items Flavour & Serving Size Price
e Cheesy Salted Egg SM (RM28)
e 100 gram SS (RM33)
e Cheesy Curry & Dried Chili
e 100 gram SM (RM28)
SS (RM33)
e Cheesy Tomato
SM (RM28)
1
e 100 gram SS (RM33)
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4.0 FACEBOOK (FB)

e Creating Facebook Page

& 5 C & facebook.com/Dorylicioussnack 2 % 0O ﬂ H
3 Apps ™M Gmail @B YouTube
ﬁ Q Search Facebook @ [:ﬁ @ @ @ Nurul 832 @ 8 v

Manage Page

G DoryLicious Snack v ) | mSTE THE
2y 24 : DIFFER
Meta Business Suite A ) /i
® inbox
B Planner
Publishing tools

E News Feed

5 DoryLicious Snack

I g @Dorylicioussnack - Food & beverage + Add a button
= 0000
O Home
Home  Groups  Jobs Events More * =4 Promote Q L {4

e
Add a Button to Your Page
==

‘ Business Apps

X

e Customizing URL Facebook Page

https://www.facebook.com/Dorylicioussnack
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https://www.facebook.com/Dorylicioussnack

e [Facebook Post - Teaser

Teaser Video 1
ﬁ [:ﬁ i} (= mNurul b Qo ‘e v

@ DoryLicious Snack =4 Promote Q @ -

Enter location , Dorylicious Snack o
\ Published by Nurul izzatie @ - December 15, 2021 - Q

¥ COMING SOON o

Favorite snack in town coming soon in our store&y

Q
© Dorylicious - Dory Skin€l Va
[Snack Premium Kulit Ikan Dory]
©Bukan kerepek ubi
©Bukan kerepek kulit popia
©Bukan campuran/ekstrak kulit ikan.

Tapi! 100... See more

[

101 people like this

e DORYLICIOUS

Enter website

013-803 0667 Va
Send message @

Enter email

1090 cCc®0

X

Edit business hours

E O

Food & Beverage I’

FAY SNACKS IN TOWN !!

Edit Page info

Teaser Video 2
i [:ﬁ = = €N Nurul b Qo .@ v

@ DorylLicious Snack + Add a button =4 Promote Q @ -

. R DoryLicious Snack
Videos See all Published by Nurul izzatie @ - December 7, 2021 - Q&
SOMETHING NEW COMING SOON TO OUR STORE
STAY TUNED...

STAY TUNED....

NEW TO OUR STORE

SOMETHING NEW COMING SOON TO O...

- 7 weeks ago

€) Page transparency See all

STAY TUNED....

Facebook is showing information to help you
better understand the purpose of a Page. See
actions taken by the people who manage and
post content.

b Page created - November 17, 2021
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I~ Do =

@ DorylLicious Snack

Prvius or viucws o

promote your business

Automated Ads

Get personalized ads that adjust over >
time to help you get better results.

7

Free Facebook Business Tools X
w Post templates

Quickly create visually pleasing
posts with free, pre-made creative...

Sell your products >
Set up a shop on your Page to start
selling products online

&=a Add appointment bookings >
Display your services and availability
so that people can book an...

== Host paid online events >
Create online events that people can
pay to access.

Teaser Video 3

E @Nurul
mpemoe Q-

Dorylicious Snack
Published by Nurul Izzatie @ - January 5 at 1:03 AM - Q

1 COUNTDOWN 1
3 HARI LAGI

Jangan lepaskan peluang untuk dapatkan DoryLicious di

kedai kami@¢

15 4
People reached Engagements

Teaser Video 4

- P &
@ DorylLicious Snack

i Bl

Tips week 7
Reach more people interested in your business

Easily create ads directly from your Page with just
a few clicks. This is a great way to grow your
audience, reach new people and drive real
business results.

View tips

Create ad See all
How would you like to grow your business?

] i

Create new ad Boost a post

Make an ad using text,
photos or videos to

E @ Nurul

+ Add a button =4 Promote Q oe e -

DorylLicious Snack
Published by Nurul izzatie @ - January 6 at 1:12 AM - @

1 COUNTDOWN 1§
2 HARI LAGI

Jangan lepaskan peluang untuk dapatkan DorylLicious Snack di kedai

kami@¢
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Teaser Video 5

@ c® = 5 @ roru
@ DorylLicious Snack =4 Promote Q 2 O -

Dorylicious Snack e
Published by Irfan Taufiq @ - January 6 at 12:54 PM - @
I COUNTDOWN 1|
1 HARI LAGI

Jangan lepaskan peluang untuk mendapatkan Dorylicious Snack di
kedai kami @¢

Tips week 7

Reach more people interested in your business
Easily create ads directly from your Page with just /
a few clicks. This is a great way to grow your TASTE THE
audience, reach new people and drive real "’(ffﬂl'{c'!
business results. - J

o,
X0

U
ted:

View tips % ]

PORY SKIN

g

12 5
People reached Engagements Boost post

= e O =

Create ad See all
How would you like to grow your business?

Facebook Post - Copywriting Hard Sell

Posting 1
o D &P = A 3 0 82 -

@ Dorylicious Snack + Add a button =4 Promote Q ee G -

Dorylicious Snack e
Sell your products > Published by irfan Taufiq @ - January 9 at 9:05 PM - @
Set up a shop on your Page to start

& 2 Dorylicious Snacks comes with 3 different flavors of your choice!!
selling products online

Don’t miss a chance to try all 3 flavours!!

@ Cheezy Tomato

«= Cheezy Salted Egg

@ Cheezy Curry Dry Chilis

Come and grab yours now, while stocks are available!!

IEI Host paid online events > You can Whatsapp us directly on 0138030688
Create online events that people can
pay to access.

&=a Add appointment bookings >
Display your services and availability
so that people can book an...

Show more v

Insights See all

Last 28 days:Jan 1 - Jan 28w

People reached 72
~279%
Post engagements 65
~1525%

14



Posting 2
@ @ﬁ % @ “ Nurul

@ DorylLicious Snack + Add a button =4 Promote Q G -

Tips week 8
Get The Most From Your Page DoryLicious Snack .
There are many different ways to learn more Published by Nurul Izzatie @ - January 21 at 4:45 PM - Q

about Pages or find answers to your questions on Have you tried our DoryLicious Snack? &

Facebook.
It comes with 3 flavors.. 9@
View tips Let's try it now!
Whatsapp us directly on 0138030688
Create ad See all

How would you like to grow your business?

] 7]

Create new ad Boost a post

Make an ad using text,
photos or videos to
promote your business

Automated Ads
Get personalized ads that adjust over >

Posting 3
ﬁ @ % E Q Nurul

@ DorylLicious Snack + Add a button =4 Promote Q oo e -

Dorylicious Snack -
Published by Nurul izzatie @ - January 24 at 12:01 PM - Q@

Let's taste some amazing snack from DoryLicious Snack. You will
definitely come back for more!

Flavor: Cheezy Tomato@
Price: RM35

Whatsapp us directly on 0138030688

Tips week 8

Get The Most From Your Page

There are many different ways to learn more
about Pages or find answers to your questions on
Facebook.

View tips

Create ad See all
How would you like to grow your business?

(i 7]
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Posting 4

il

Q [? % = Q Nurul 3382 @ ‘e v

eoe

@ DorylLicious Snack + Add a button =4 Promote Q oee @ -

Dorylicious Snack eoe
Published by Irfan Taufiq @ - January 26 at 10:11 PM - Q

Have you guys tried the Dorylicious Snacks with the new packaging?
It comes in 3 different flavors of your choice !!

Cheesy Salted Egg
@ Cheesy Tomato
¢ Cheesy Curry & Dried Chili

You can now get the Dorylicious Snacks for only RM28 each @
To order you can Whatsapp us directly on 0138030688
Tips week 8

Get The Most From Your Page

There are many different ways to learn more
about Pages or find answers to your questions on

Facebook.

View tips
Create ad See all Get more WhatsApp messages X
How would you like to grow your business? You can add a WhatsApp button to your post to get

more messages for Dorylicious Snack.

s ke s 8 o B

Posting 5
'E a Nurul

+ Add a button =4 Promote Q @ -

Dorylicious Snack i
Published by Irfan Taufiq @ - January 26 at 10:26 PM - Q

' Good news to all Dorylicous lovers !! Dorylicious Snacks are now
available at combo prices !!

> You can mix and match the flavors of your choice!!
Tips week 8
Get The Most From Your Page sl

BUY 3 for RM80
There are many different ways to learn more BUY 5 for RM140
bout P find wvers t ti
ia:eubociges orindanswers loyouraiesionson For any inquiries, you can Whatsapp us directly on 0138030688

View tips

Create ad See all
How would you like to grow your business?

4] i

Get more WhatsApp messages X

You can add a WhatsApp button to your post to get

Create new ad Boost a post more messages for Dorylicious Snack.

Make an ad using text, LI;
photos or videos to

promote your business 11 0 =
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e Facebook Post - Copywriting Soft Sell

Posting 1
@ gp % @ ﬁ Nurul

@ DorylLicious Snack =4 Promote Q ooe @ -
g7 o
-— @ DoryLicious Snack

Published by Irfan Taufiq @ - January 24 at 10:17 PM - Q

w:: i ' THERE'S A NEW LOOK FOR DORYLICIOUS SNACKS?

Introducing to all the NEW LOOK DORYLICIOUS 2022 with better

Tips week 8 packaging and quality of dorylicious for the year 2022!!
Get The Most From Your Page % MORE CRUNCHY
There are many different ways to learn more €5 TASTE BETTER
about Pages or find answers to your questions on & CHEAPER PRICE
Facebook.
View tips
Create ad See all

How would you like to grow your business?

@ i

Create new ad Boost a post
Make an ad using text,

photos or videos to
promote your business

Posting 2
@ @ % = aNurul E3 T ~ ) ’o v

@ DoryLicious Snack =4 Promote Q @ -

DorylLicious Snack Sa
Published by Nurul 1zzatie @ - January 26 at 12:33 PM - Q

NEW LOOK IN 2022

For sure, DoryLicious Snack tastes really good!

Tips week 8

Get The Most From Your Page

There are many different ways to learn more

about Pages or find answers to your questions on IT Y S
Facebook.

View tips N TASTES

REALLY

Create ad See all
How would you like to grow your business?

GOOD

(i 7]
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@ P &P
@ DorylLicious Snack

— - —
Tips week 8
Get The Most From Your Page

There are many different ways to learn more
about Pages or find answers to your questions on
Facebook.

View tips

Create ad See all
How would you like to grow your business?

&

Create new ad
Make an ad using text,
photos or videos to
promote your business

Boost a post

Automated Ads

7
= Cs ol d ic bt =3

+ Add a button

100% ORIGINAL SKIN OF THE DORY FISH

Posting 3

D Nora 388

Q

(=

=4 Promote

DorylLicious Snack
Published by Nurul izzatie @ - January 27 at 12:04 PM - Q

DIPERBUAT DARIFADA
100% KULIT IKAN
DORI AsLI

o O ad

@ DoryLicious Snack

g e e e i

it

&=a Add appointment bookings
Display your services and availability

so that people can book an...

Host paid online events

x Create online events that people can
pay to access.
Show more v
Insights See all

Last 28 days:Jan 1 - Jan 28w

72

People reached
279%

65

Post engagements
~1525%

33

Page likes
~1550%

+ Add a button

Po

sting 4
m Nurul

Q

(=

=4 Promote

UOIyLICIOUS SNack
Published by Nurul 1zzatie @ - 8h - Q@

Take a look on nutritional value in DoryLicious Snacks «z

RPR KHARSIART
BORYLICIOUS 1IN0 ¢

Baik untuk
menstabilkan
tekanan darah

Baik untuk
kesihatan

jantung

Baik untuk
sistem pencernaan

¥ Baik untuk
J kesihatan mata

Baik untuk
kesihatan otot
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Posting 5
Q @ % @ m Nurul

DorylLicious Snack + Add a button =4 Promote Q @ -

Dorylicious Snack
Published by Nurul Izzatie @ - January 27 at 12:06 PM - @

FACTS ABOUT DORYLICIOUS SNACK ¢35

Tips week 8
Get The Most From Your Page

There are many different ways to learn more lKAN DORY

about Pages or find answers to your questions on

Ikan dori yang merujuk
Facebook. ki :

pada ikan John Dory yang
terkenal dan mahal. Ikan dori
View tips . adalah ikan laut yang termasuk
dalam keluarga zeidae. John
Dory adalah ikan pantai
benthopelagic. Ikan ini biasa
ditemukan di pesisir Afrika, Asia
Create ad See all 2 Tenggara, Selandia Baru,
How would you like to grow your business? D an pati Australia, pesisir Jepun, dan di
: - pesisir Eropah. Ikan tinggal
di dekat dasar laut, hidup di
kedalaman dari S meter (15 kaki)
hingga 360 meter (1200 kaki).

(4] T )
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5.0 CONCLUSION

We are glad for the opportunity to do this social media project. We had a lot of different
experiences, which has been quite valuable in this social media business. We are hoping to
keep our existing business going in the future. Our goal is to increase the business profit
margins. We felt that the social media business portfolio is the toughest for us, but we have

been able to increase our profit to RM70 and above as a result of our real-life experiences.

We also hope that our commitment and hard work in this social media business turns
into a passion for us to keep going till it succeeds. We intend to fulfil our vision and mission
of becoming the greatest online and offline seller in the business. We had to prove our ability
to work independently and ensure that this product was inexpensive, of good quality, and that
the consumer was satisfied. It's more difficult to utilise digital technology to market this product
on social media because it's so competitive, but we've already proven that we can operate a

successful business.

Finally, this social media business has been really beneficial to us. Even if our business
is still fresh and modest, we may develop a business strategy. We've gained a lot of knowledge
and experience in the process of becoming a true social media entrepreneur. We also learnt
how to utilise the e-Commerce21l Portal to track sales and gained valuable business
information. We also need to produce Facebook business offerings such as teaser posts, soft
sells, and hard sells, which has surprisingly contributed to our understanding of how to be a

successful seller in attracting customers.
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