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EXECUTIVE SUMMARY 

 

Dorylicious Snacks is a local product that has been trending and viral on the internet. 

Dorylicious Snacks are among the first to produce flavoured fried dory skins in Malaysia. The 

uniqueness of the products has led this product to be a well known product around Malaysia. 

Dorylicious Snack has expanded their products to all over around Malaysia including the urban 

and rural areas. Dorylicious Snacks also allows people to sign as an agent to help people to 

generate side incomes.  

The objective of this business is to offer and introduce to the customers the new local 

products which are the Dorylicious Snacks. The price for the Dorylicious Snacks are affordable 

and suitable with the premium dory skins used in their product. The ingredients used in the 

Dorylicious Snacks are also safe to be consumed by all ages. We started our business on 20 

November 2021 and we managed to sell more than 100 units of the Dorylicious Snacks in all 

flavours.  

 Creating a Facebook page has helped us to boost the sales of our Dorylicious Snack 

product. The feedback that we received from our customers is mostly positive feedback and 

customers are very satisfied with the products that we sell. We believe that our Dorylicious 

Snacks can be more successful in the future and reach the target of selling more than 500 units 

of the Dorylicious Snacks. 
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3.0 INTRODUCTION OF BUSINESS 

● Name and address of business 

Our business name is DoryLicious Snacks. This is not our product, the founder 

is from our famous celebrity which is Nabil Ahmad. We have become an agent for 

these products. 

We run this business online which is addressed to our housing at        
                                                           

● Organizational Chart 

● Mission / Vision 

MISSION VISION 

To ensure the best quality of the snacks 

product at a reasonable price in Malaysia 

To serve happiness to our customers 

through quality and delicious snack 

FOUNDER
Nabil Ahmad

AGENT
Nurul Izzatie

AGENT

Irfan Taufiq
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● Descriptions of products / services 

Dorylicious Snacks is a hot selling snack that has been viral on the internet and 

still going up to this day. Dorylicious Snack is a snack that is made of premium deep 

fried dory skins giving the crispy texture snacks. The dory skins are then coated with 3 

different delicious flavours which is the Cheesy Salted Egg, Cheesy Tomato and 

Cheesy Curry & Dried Chili. The ingredients used in the Dorylicious Snacks are Fish 

Skin, Salted Eggs, Cheese Powder, Chili Powder and Curry Powder. Dorylicious 

Snacks is free from any harmful ingredients as it does not contain any artificial 

colouring, flavouring and even Monosodium Glutamate or to be known as MSG. Thus, 

Dorylicious Snacks are safe to be consumed by children or even the elderly covering 

all ages. The dory skins are then packed in a paperboard tube with a plastic lid, and the 

serving size for the Dorylicious Snack is 100 grams of the dory skins.  

 

• Price List 

The price for the Dorylicious Snacks for each flavour are fixed. The original 

selling price for the Dorylicious Snacks is RM35 in Semenanjung Malaysia meanwhile 

the price for the Dorylicious Snacks in Sabah and Sarawak is sold for RM40 . However, 

due to the changes of packaging from paperboard tube to plastic packaging there has 

been a change of price where Dorylicious Snacks are now being sold for RM28 in 

Semenanjung Malaysia, while in Sabah and Sarawak, Dorylicious Snacks are sold for 

RM33 only. 
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Items Flavour & Serving Size Price 

 

 

● Cheesy Salted Egg 

● 100 gram 

 

 

SM (RM28) 

SS (RM33) 

 

 

● Cheesy Curry & Dried Chili 

 

● 100 gram 

 

 

 

SM (RM28) 

SS (RM33) 

 

 

● Cheesy Tomato  

● 100 gram 

 

 

 

SM (RM28) 

SS (RM33) 
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4.0 FACEBOOK (FB) 

 

● Creating Facebook Page 

 

 
 

 

 

 

 

● Customizing URL Facebook Page 

 

https://www.facebook.com/Dorylicioussnack 

 

 

 

 

 

 

 

 

 

 

 

https://www.facebook.com/Dorylicioussnack
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● Facebook Post - Teaser  

 

Teaser Video 1 

 
 

 

Teaser Video 2 
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Teaser Video 3 

 

 
 

 

 

Teaser Video 4 
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Teaser Video 5 

 

 
 

 

 

● Facebook Post - Copywriting Hard Sell 

 

 

Posting 1 
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Posting 2 

 
 

 

 

 

Posting 3 
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Posting 4 

 
 

 

 

 

 

Posting 5 
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● Facebook Post - Copywriting Soft Sell 

 

Posting 1 

 
 

 

 

Posting 2 
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Posting 3 

 
 

 

 

 

 

Posting 4 
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Posting 5 
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5.0 CONCLUSION 

 

 We are glad for the opportunity to do this social media project. We had a lot of different 

experiences, which has been quite valuable in this social media business. We are hoping to 

keep our existing business going in the future. Our goal is to increase the business profit 

margins. We felt that the social media business portfolio is the toughest for us, but we have 

been able to increase our profit to RM70 and above as a result of our real-life experiences. 

 

 We also hope that our commitment and hard work in this social media business turns 

into a passion for us to keep going till it succeeds. We intend to fulfil our vision and mission 

of becoming the greatest online and offline seller in the business. We had to prove our ability 

to work independently and ensure that this product was inexpensive, of good quality, and that 

the consumer was satisfied. It's more difficult to utilise digital technology to market this product 

on social media because it's so competitive, but we've already proven that we can operate a 

successful business. 

 

 Finally, this social media business has been really beneficial to us. Even if our business 

is still fresh and modest, we may develop a business strategy. We've gained a lot of knowledge 

and experience in the process of becoming a true social media entrepreneur. We also learnt 

how to utilise the e-Commerce21 Portal to track sales and gained valuable business 

information. We also need to produce Facebook business offerings such as teaser posts, soft 

sells, and hard sells, which has surprisingly contributed to our understanding of how to be a 

successful seller in attracting customers. 


