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EXECUTIVE SUMMARY

“Expect The Best” is a tagline for Al Store. The main objective to achieve for the
business is to offer a variety of NZ Crunchies to our customer with affordable price and
luxurious taste. Our business was started on 28 November 2021. According to the customer
review, our product gave a fantastic taste because the flavoring is rich and precise, making our
customer remember the taste. This product is also liked by many due to the cheap and affordable
price. Hence, this product provides a good insight for the continuation of sales to our customers.
Since its opening, NZ Crunchies by Al Store has sold more than 50 bottles with combined
flavors. It has proven that NZ Crunchies by Al Store is a good choice with a good quality

product that will thrive here and around Malaysia.
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3.0 INTRODUCTION OF BUSINESS

3.1 Name and address of business
\
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Figure 3.1 Al.Store’s logo

Al.Store is an online business that acts as an agent for NZ Crunchies. It is also
operated only on the Facebook Page because it is very close to our target market.
Furthermore, Al.Store is only operated by two people, namely Muhammad Iman Mirza
bin Mohd Zakuan and his partner Arsyad bin Rosaifudin. Al.Store was officially opened

on November 30, 2021. It has only been operating for 2 months so far.

Al Store only sells NZ Crunchies products for now. We chose this product from
NZ Crunchies because this product is said to be easy to sell because of its reasonable and
affordable price. Moreover, this product has also been known by the Malaysian
community and makes it even easier to sell. Furthermore, the capital to become an agent
product is low suitable for those of us who are still students and want to start working in
business and management. It is in line with the program we registered at Universiti

Teknologi Mara (UiTM).

Al.Store is already registered as an agent for the Putrajaya and Puncak Perdana
areas. In terms of promotion, NZ Crunchies has created free marketing classes and
seminars for all their agents and stockists. Plus, they also provide marketing materials
such as product videos and promotional images to help increase Al.Store engagement
itself. We only make deliveries throughout Malaysia, and it is important for Malaysians,
especially those who are Muslims, to know the halal status of our products. With that, NZ
Crunchies has obtained a halal certificate from JAKIM and a MeSTi certificate which

shows that their product is 100% made in Malaysia.



3.2 Organizational Structure
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MUHAMMAD IMAN MIRZA ARSYAD ROSAIFUDIN
, Store Department Sales Department

Table 3.2 Organization Chart of Al.Store



3.3 Mission and Vision

3.3.1 Mission
Provide clean, halal and pure snacks in accordance with the wishes of customers.
Ensure continuous customer satisfaction in line with the production of snack products
supplied.
Committed to providing the best service in terms of the provision of snacks and customer

service equivalent to a set fee.

3.3.2 Vision
To be a competitive snack food supply business that is able to provide the best service in
meeting the needs of customers.
Own a private limited company in the future.

Has business branches throughout Malaysia.
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3.4 Description of products

Figure 3.4 Products of NZ Crunchies

Nz Crunchies are snacks made from poppy skin and coated with a variety of
flavors of this century’s delicious and viral options. Among the flavors served are Cheese
Primo, Golden Salted Egg, Savory Chicken Floss, Korean BBQ, Chocolate Supreme,
Milky Matcha, Butter Toast. These snacks are suitable for all groups, can be used as

snacks, food to entertain guests, and snacks to fill an empty stomach.

Moreover it has a mesmerizing Unique Taste. Has several types of unique flavors
that are able to mesmerize and attract the interest of snack lovers. With its easy-to-carry
nature at any time, this snack is perfect to enjoy with your beloved family. We prepare
snacks made from poppy skin and coated with a variety of flavors of this century’s
delicious and viral options. Among the flavors served are Cheese Primo, Golden Salted
Egg, Savory Chicken Floss, Korean BBQ, Chocolate Supreme, Milky Matcha, Butter

Toast.

Furthermore, with the advantages in terms of taste, price and variety that we offer,
surely people know the market potential of this product as a whole. Commercially, the 3
product packages brought by NZCrunchies will definitely enable them to penetrate the

market in Malaysia and abroad.
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3.5 Price List

Item Weight (g) RM
220 gram SM (RM9.90) & SS (RM13.90)
60 gram SM (RM3.00) & SS (RM4.00)
W SEAWIED
FEG  TERIYAE|
60 gram SM (RM3.00) & SS (RM4.00)

Harga: &
[SETHESR TR —

Snek Rolls (Pouch Bag)
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4.0 FACEBOOK (FB)
4.1 Creating Facebook Page

Al STORE

Py

014;6}802284]man)
- W 010-7864010 (Arsyad)

Al Store

e Create Page @username

(O WhatsApp

Menu Groups Events Videos

Figure 4 Al.Store’s Facebook page

4.2 URL Facebook
https://www.facebook.com/AlI-Store-109277471571233
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https://www.facebook.com/AI-Store-109277471571233
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4.4 Facebook Post - Copywriting (Hard Sell)

&l Stare
'Et' 14 Dracarnbes 2027 -0 -

DHD YO GET YOLIF, RAWORITE FLAWOR FOR A SPECIAL PRICE 177
Let's grab Tomn ¥um Seafood flavors or @ other unique MZ Cnonchies flavors with SPECIAL PRICE

wia Promea 15-15
Haid a mearby NE Crunchies partner to GET SPECIAL PROBO PRICES or just dick bedow!

Whatsapp: httpsVssyanalmzonunchies wasap gy

#Promo 5o 1% #nzonunchies #recrunchiesshakoelam

i )

PROMOSF

PERCUHII I POUCH BAG!,
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" &1 Store .
; 14 Cearnbesr 2021 - 1@ - &

WIORTH THE PURCHASE PROBADH
Get 1 FREE pouch bag pads with the purchase of 2 botthes of MEZCnunchies!
The promation nuns from 15 December 2021 unkil 15 Jaruary 20221

*subpect io terms & conditions

Let's grab this golden opporunity by contacting your nesrest MECnunchies pariner or ciide the
ink: below!

‘Whatsapp: https=yanabmzounchies. wasap g,

‘Wehsite: waranzcrunchies com
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Al Stare
i aindiany 2221 P A

Been longing for Malaysian ousmes all this while? Fret not, right ros we

balay=ian favourite smadis to you special for the Chirese MNew Year celeb

bade from crispy popizh skin, N2 Cnundhies & a balaysian snads famous
you hardly find elsewhens

o WECrunchies Golden Sakted Egg

ot WECrunchies Flaming Sahted Egg

#* MZCrunchies Chooolate Supreme

# M2Crurchies Savoury Chidken Floes

Learn mane about the explosie orunchiness of M2 runchiss snads
by eouhe bed M nSlUinzd U
The I'.I:"T part i 'I at now you 2n purdhese them OMNUME via

are bringing the
ration gy
for its unigue flavours

/ NEW YEAR

oD Y9557 BEAS

FAIR PRICE
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Al Stone
i o

What's up. Malaysizrs? Looking for something spedal to munch on for this ¥ear of Tiger® B

with your family and friends

T

{2 runchies (zolden Salted Egg
i MECrunchies Hlaming Salted Egg
# M2 runchies Chooolate Supreme
i WA CrunchiesSavoury Chicken Floss
The crisps full of authertic flevours that will medt in your mouth, just 25 great as how your Chiness
hew Year should bel
Leam mare about the explosive crunchiness of MZCnunchies snadk:

= LLE g P

Hurry U You can get = at fitpssSeessw arpnos comL gy sesTn S OQueny=NErunch

BUY NOW AT: WWW.FAIRPRICE.COM




& &1 Stare
- 248 lanusry 3f ZE213 - - N
e SHOCRENIG MEWS 1
For the first time MZCrunchies will be: holding 2 “LIVE BID® [auction] event on Facebook LWE
Share this neses with your family and fnends to join us at UVE BID BMECrunchies! 7
AN LIVE BID {Privrte)
25 MAMUARY 2022 | Su0 P
n Group Stockist & Agent
hitpefweww facsbook com/groups/stokistandegentHEZC nundhies
SAEGA, LIVE BaD [Public)
27 MAMNUARY 2022 | Su00 P
hitpe feesw facebook comy B unchies
For more info, dick the link bedoa
Whatsapp: httpr)/sayanatrzrrunchies. wasa pumyg

#nzcrunchies freounchiesshaslam

Jom sertai sesi
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4.5 Facebook Post - Copywriting (Soft Sell)

Al Stare
"'t' 26 lansny 20 0250 - Y

1010 rating by Miss Juliana for Tom Yum Seafood!!

T Ok YL SEAFOOO]]

RN 10 O[]

MO0 SHAH ALAM AREA OMLY ]

WWhat are you waiting for?? Come and get it nowd! & & & S

#rocrurchies frecrenchiesshabalam
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® .IEI.ISI:-:lre _

Even 1 year old Farah abo loves #nzonunchies

[ OO0 SHAH ALAM AREA OMLY

What are you waiting for?? Come and get it now?! & & & &
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& Al Stare
X 12 Ceacarnbss 2021 - - 3

] SaAOURY OHICKEM FLOSS Y

1AM 10 OhLY T

[V CO0 SHAH ALAK AREA ONLY 1

‘What are you weiting for?¥ Come and get it now!! & & &S

BHICKENF'::
ELIOSS
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& Al Store sdcesd 3 new photes from 12 Decamber 2021 at 0231,
3 12 Ceamarnbes 2021 - - 3

1 SEANWEED TERIVAKIT

[T RR 10 ORLY T

[V COD SHAH ALAK ARES OMNLY ]

‘What are you waiting for?? Come and get it now!! & &8 S

frzcrunchies Feounchiescshahalsm
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" Al Store sdoed 3 new photos from 12 Decsmber 2021 at 02231,
. 12 Cracarnbea 2027 - @0 -

[T IFUCT) Edcas

1AM 10 ChY ]

PO SHAH ALAR AREA CRLY T

‘What are you waiting for?? Come and get it now!! & &S S

#recrurchies fmeounchiesshahalkam
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5.0 CONCLUSION

In conclusion, Al.Store is a business that is a representative agent for the NZ Crunchies
company. It only uses the online method to sell all NZ Crunchies products using the Facebook
Page channel. On behalf of Al.Store operated by us, Iman and Arsyad, we are able to promote
and market our sales products using the Facebook Page and get engagement from local buyers.
With social media such as Facebook, we are able to post the latest updates of our business

activities or events.

In addition, it not only gives benefits to our business but also for ourselves as well, as we
are able to follow and be updated with the business trends nowadays by not only using
Facebook, but also other available platforms, where we can enhance our knowledge and skills in
IT. Then, it will prevent us from being an outdated businessman, but develop us by keeping up

with the current development in our country.

Therefore, as a start-up business that uses Facebook page, we are able to achieve some of
our goals with success and will be ongoing to achieve all of Al.Store's targets in the future by
expanding and conducting our business through other available social media and as well improve

our marketing strategy.
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