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ABSTRACT

The main objective of the research was to investigate the problem that occurred in
the organization of PERT. The design of the research involved a study of two
departments (Management Department and Engineering Department). A questionnaire
was developed for the respondents to answer. 10 respondents from Management
Department and 20 respondents from Engineering Department answered the
questionnaire. The questionnaire was divided into 2 sections. The section was
demographic details of respondents and the problem faced by the organization. The
results were analyzed, the implications of these results are highlighted, and

recommendations made for future research.
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