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EXECUTIVE SUMMARY

All Universiti Technology Mara (UiTM) students who further their study at the bachelor

level need to take the Principle of Entrepreneurship (ENT530) to understand the guideline and

expose students to business orientation. In this course, students will be conducting a written

report on a case study business or company. Therefore, from this assignment, we have created a

small business called Karolina Shop.

Karolina Shop is owned by two owners and works by Nur Amira Syahira Binti Mohd

Kamil and Nurul Anashahira Binti Norekhmal. Our business also uses social media which is the

Facebook (FB) page as a platform for us to attract online customers, gain more awareness and

generate more sales. Therefore, we will promote Karolina Shop by doing Facebook posts such as

teaser posts, copywriting hard-sell, and soft-sell as our sale postings.

In this social media portfolio assignment, students must have a pair group. Each student

has to find a product and utilized Facebook (FB) for an online marketing campaign in small

businesses. Thus, students are free to create their own products to be sold online.

Karolina Shop inspires women to live on their own terms and fight passionately for their

dreams. The main objective is to achieve sustainable fashion, looking forward to protecting our

mother earth. Our shop also focuses on customers who do not want to spend a lot of money on

buying clothes and at the same time want to follow the trend.

Our business was started on April 9th, 2022. According to the customer review, our

product gave satisfying feedback to the customer because our product quality is well taken care

of. Such as fabric quality, and safe packaging and they are happy when receiving it. Karolina

shop’s product is also liked by many people due to its affordable price. Hence, this product

provides a good insight for the continuation of sales to our customers.
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4.0 INTRODUCTION OF BUSINESS

4.1 Name and Address of the Business

The name Karolina is a female forename with Slavic

roots. This name literally means "warrior" or

"manly," making it the feminine equivalent of

"Karl." The core of Karolina is more about power

and independence, even though the male version is

one interpretation. Another spelling of the name is

"Karola," which means "free woman" in German.

My purpose in choosing this name is whatever you

acquire from Karolina, this dynamic name will

inspire women to live on their own terms and fight

passionately for their dreams.

Thus, our “Karolina Shop” is a sustainable thrifting Shop that contains thrifted clothes or

in other words used clothes, pants, skirts, and many more. There is a variety of beautiful and

comfy clothes that can be matched for your daily basis. Our shop focuses more on sustainable

fashion, looking forward to protecting our mother earth. It is also one way to prevent pollution.

As well as focuses on customers who do not want to spend a lot of money on buying clothes and

at the same time want to follow the trend.

Karolina Shop is owned by Nur Amira Syahira Binti Mohd Kamil and Nurul Anashahira

Binti Norekhmal they both are passionate partners in this business. The business commenced on

9th April 2022. The business is located at (letak alamat reka sikit). Since it is Karolina Shop is a

small online business, therefore, it uses online platforms like Facebook and Whatsapp to connect

with its customers.

Its target customers are female teenagers and adults aged from 13 to 50 years old. This is

because it is widely used throughout the whole country by females especially. Moreover, since

Karolina Shop is online shopping, the postage is all around Malaysia and the postage fee will be
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charged at RM4 or above depending on their location. The orders will be delivered through

PosLaju Malaysia or J&T Express.

4.2 Organization Chart

Karolina Shop is a partnership type of business. This is due to it being a start-up business

and has just commenced. Therefore, the organizational chart of Karolina Shop only consists of

two which are public partnership and private partnership.
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4.3 Mission and Vision

Mission

“ To make sure that everyone can dress up or style for their daily basis look and make them

confident and happy. Despite having a tight budget we want to make sure they still can afford to

buy clothes and everyone can dress up uniquely in their own way”.

Vision

“ To transcend the realm of fashion. To inspire a more sustainable world, while elevating the

thrift industry. Inspires people to Go-green as well as save our mother earth “.

4.4 Description of the Product

Our product is thrifted style. Since it was a second-hand product we chose wisely the

product, especially the quality. We have our own supplier that we trust but somehow we become

picky when choosing the item. We want to sell our customers only the best high quality only. A

second-hand product is not something you should take lightly since it has been used by someone

which is why the condition item is what matters most instead of the brand. When choosing the

item we make sure there are no stains left on the item or there is no loose thread on the cloth or

the item looks shabby. We carefully pick the items to make sure it's in good condition.

Afterward, we will pick based on the brand. The brand that is well known or where

people are familiar with the brand, we will choose it first. Having a familiar brand gives us an

advantage since the customer already knows or has information about the quality of the brand.

This is why we make wise choices when picking a brand. All our products are considered in

good condition and known brands so that we can trust and manage to build customer

relationships.
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5.0 Price List

Since it’s a thrifted cloth the price of the cloth is affordable. Despite this, there will be

clothes branded. The price will be cheaper than the original one. It is our intention to make sure

that every customer is able to afford to buy the cloth they want. Also, the price will be

determined based on the quality as well. We want to ensure that the prices fit with the condition

cloth. The price range of the cloth starts from RM 9 to RM 25, the most expensive one. We also

make a promotion where if you buy three items it will be free postage. Since postage will be

charged differently. We show the price on every posting of the product. To make it clear to

customers.
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NO. Item RM

1 Lucent blouse 20

2 Angela Skirt 15

3 Juwita 10

4 Cabana 15

5 Okinawa coat 19

6 Wanderlust 15

7 Jules 9

8 Claudia 10

9 Daniel 9

10 L.A Denim Jacket 25

11 Voguedigan 15

12 Arcadia 15

13 Wavy-vy 15

14 Heather 15

15 Gardenavy 15

16 Lena 15
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6.0 Creating Facebook Page

As we are starting our business, we had created a Facebook Page. This is to promote our

products and services among Facebook (FB) users, especially those who are nearby to our

business area, and then create awareness of our Karolina Shop.

Not only that, we are aware that people nowadays are more into online shopping and

getting bigger since Covid-19 Pandemic. Thus, people can search and find information with just

their fingertips. Therefore, creating a Facebook Page one of a marvelous medium to connect

businesses with customers online. On the Karolina Shop Facebook page, we had created a

variety of Facebook posts such as Teaser, Copy Writing-Soft Sell and Copy Writing-Hard Sell

with related business.

6.1 Facebook Page
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6.2 Customizing Facebook Page

Facebook (FB) Page URL: https://www.facebook.com/Karolina-Shop-106031195413273/
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6.3 Facebook (FB) Post
6.3.1 Teaser
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6.3.2 Copy Writing-Hard sell
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3.3.3 Copy Writing-Soft sell
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7.0 Relevant Graphic for Each Post
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8.0 Sales Report

Month Customer Information Evidence

26th April 2022 Name: Afrina Beatrisyia

Address: Lorong Solehah 2B, Desa
Solehah, Kg Mk Chili, 24000 Kemaman,
Terengganu.

Code Item:
➢ Arcadia

● 1 piece
● RM15

➢ Voguedigan
● 1 piece
● RM15

Postage:  RM7
TOTAL: RM37

31st May 2022 Name: Ainahnnsa

Address: Apartment Ilham Taman TTDI
Jaya Jalan Sastera U2/1 40150 Shah
Alam Selangor

Code Item:
➢ Lucent Blouse

● 1 piece
● RM20

Postage: RM7
TOTAL: RM27
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29 June 2022 Name: CHE ANIS / RUMAH BUNDLE

Address: Lot 405 - c Batu 7 Jln Sabak
16100 Kota Bharu Kelantan

Code item:
● Claudia
➢ 1 piece
➢ RM10

● Juwita
➢ 1 piece
➢ RM10

Postage: RM7
TOTAL: RM27

Table 1: shows the Karolina Shop sales report.

Table 2: Transaction List of Karolina Shop
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Table 3: shows a graph of Karolina Shop by month
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9.0 Conclusion

In conclusion, the beginning of our business is quite hard since we need to find customers
first by gaining their trust. Starting a thrifted business is not relatively easy like how all of us
view social media all the time. We have seen a lot of thrift businesses succeed and we as
customers think it was an easy journey or path to run the thrift store but actually not. We started
the business by thinking it might be easy like we see but actually when we do it the starting is
easy but to maintain and attract more customers to visit is already hard and uses a lot of time. It
required a lot of patience in order to achieve that goal. We make a lot of soft sells copywriting,
and think of a lot of ideas just to attract the customer and maintain a relationship with the current
customer. Our business progress can be seen in our sales monthly. It is not high but we receive
sales every month and it is already a good sign of proof that customers trust our shop. From here
we can tell that starting a business is not something that we should take lightly but need to do a
lot of research and dedication in order to achieve the business target that we set. It takes a lot of
nights to succeed not only a night. This project is proof that gives us experience in running a
business.
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