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EXECUTIVE SUMMARY

The main objective that is to achieve for the business is to offer a special fully coated

caramel popcorn made in Malaysia to our customer with affordable price and luxurious taste

of popcorn.

Our business was started on 25 April 2022. According to the customer review, our

product gave a fantastic taste because of the caramel taste and the type of popcorn make our

customer remembered the taste. This product is also liked by many group of ages due to the

cheap and affordable price. Hence, this product provides a good insight for the continuation

of sale to our customers.

Since early of the opening, Bell Popcorn by A&H was getting a lot of order my friends

and family members. Increasing demands for our product results into a good profitable sale

revenue to our business project. Therefore, Bell Popcorn A&H is a good marketable product

of choice that can be further expanded to many different areas as the business keep on

growing.
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2.0 INTRODUCTION OF BUSINESS

2.1 Name and Address of Business

Bell Popcorn A&H is a business name that had decided based on our main

product. We chose the name is from our supplier who uses the name "Bell Popcorn".

Therefore, we use the same name “Bell Popcorn” and just add the words A and H,

which are my names and partner namely Alif and Haziq. Our business motto is “Sedap-

Sedap Dah Licin” which show that our popcorn is worth to buy because of delicious

and and eat until you do not notice it has finished. As for our target market, Bell

Popcorn A&H is target for all various ages with range 5-55 years old as our popcorn are

suitable for all types of ages to enjoy the sweetness.

Figure 1.1 Bell Popcorn A&H Official Logo
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Name of Business Bell Popcorn A&H

Business Address                             

                            

        

Corresponding Address                     

Telephone Number            

Form of Business Partnership

Main Activities Retails sale of food product

Date of Commencement 25 April 2022

Date of Registration 25 April 2022

Registration Number

Name of Bank Bank Islam

Bank Account Number               
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2.2 Organization Chart

Bell Popcorn A&H is a partnership business form. This is because our business

is only a start-up business and only operate small business. Therefore, our

organizational chart only consists by the general manager and marketing

manager only.

GENERAL MANAGER

(MUHAMMAD ALIF SYAZWAN BIN ABU BAKAR)

MARKETING MANAGER

(MOHAMAD HAZIQ BIN MOHAMAD ROSLI)
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2.3 Mission and Vision

We believe that every business has their own mission and vision statement in

order to run their business according to their goal, which need to be achived.

Therefore, we have mad out mission and vision for our business so that we know

what to achieve in short-term and long-term goals.

Mission

 To make customer known taste of the Bell Popcorn A&H.

 To provide the excellent customers service to customers.

 To become the best dropship or stockiest in Negeri Sembilan.

 To become the first choice of popcorn among customers.

Vision

To make a Bell Popcorn brand familiar as the top popcorn in Malaysia with

caramel flavor.



13

2.4 Description of Products and Services

Bell Popcorn A&H is a business that offers fully coated caramel popcorn to our

customer with affordable price and luxurious taste of popcorn. The reason we are

selling Bell Popcorn is that we believe that our product is marketable for all types of

ages especially among teenagers and students.

As we are selling Bell Popcorn. Our product has expanded line where are not

only offering one type of packaging but we are offering another one type of

packaging for customer choices .This product comes in two types of packaging. The

first packaging is placed in a jar weighing 250 grams, and the second packaging is

placed in a plastic weighing 500 grams.

As for the services, Bell Popcorn A&H offer free delivery service for customers

that are in area Senawang. Not only that, our customer can get a discount when

purchase Bell Popcorn more than 4 packs by getting discount RM5 off for next

purchase. This is because we want customer to encourage customers to buy our

products well and will buy again with us in the future.
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2.5 Price List

Product: Name and Price (RM):

Bell Popcorn Caramel

350gm

RM17

Bell Popcorn Caramel

500gm

RM20

Table 1.1 Bell Popcorn A&H’s Price List and Product’s Name.
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3.0 FACEBOOK(FB)

As we are starting our business, we had created a Facebook Page. This is to

promote our products and services among Facebook user, especially those who are

nearby to our business area when then create promotion of our product Bell Popcorn.

Not only that, we are also aware that people nowadays are more into online

where they can search and find information easily. Therefore, creating a Facebook

Page is one of a good medium to connect our business with our customer through

online. In Bell Popcorn A&H Facebook Page, we had created Facebook Post, such as

teaser, soft sell and hard sell with related to our business.

3.1 Facebook Page

3.2 Custom URL Facebook Page

FB pages URL : https://www.facebook.com/bellpopcorn.a.h/

https://www.facebook.com/bellpopcorn.a.h/
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3.3 Facebook (FB) Post – Teaser



17

3.4 Facebook Copywriting – Hard Sell
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3.5 Facebook Copywriting – Soft Sell
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3.6 Relevant graphics to each post/copywriting
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3.7 Sales of Report

Sale Report From e-Usahawan
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Popcorn by Bell Popcorn HQ is currently making a sale more than RM90. We do the

offline business because it easy for us to do. The table below shows some of our sales with

receipts as evidence. We sell one jar caramel popcorn for RM17.

Customer Information Evidence

Adam, Seksyen 4, Bandar Baru Bangi

 1 Jar Caramel Bell Popcorn

Amir, Seksyen 8, Bandar Baru Bangi

 1 Jar Caramel Bell Popcorn

Fakhruddin, Seksyen 4, Bandar Baru Bangi

 1 Jar Caramel Bell Popcorn

Akmal Adli, Seksyen 3, Bandar Baru

Bangi

 1 Jar Caramel Bell Popcorn

Taufiq, Seksyen 4, Bandar Baru Bangi

 1 Jar Caramel Bell Popcorn
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Najmuddin, Seksyen 5, Bandar Baru Bangi

 1 Jar Caramel Bell Popcorn

Izzat Azmi, Taman Tenaga, Kajang

 1 Jar Caramel Bell Popcorn

Table shows Bell Popcorn HQ Sales Report
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Figure shows the Transaction List and Expenses
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4.0 CONCLUSION

In a word, Bell Popcorn A&H is a business that sells fully coated caramel

popcorn not only through face to face method but also through online by creating

Facebook Page Bell Popcorrn AA&H. We can conclude that by conducting our

business through Facebook page, we are able to promote and market our products and

services as well as making consciousness of our existing business brand among

Facebook users especially those who are nearby to our business area. Through this

kind of platform, we are also able to post the latest updates of our business activity or

event.

In addition, it is not only given benefits to our business but also for ourselves as

well, as we are able to follow and updated with the business trends nowadays by not

only using Facebook, but also other available platform, where we can enhance our

knowledge and skills in IT. Then, it will prevent us from being outdated businessman,

but develop us by keeping up with the current development in our country.

Therefore, as a start-up business that using Facebook page, we were able to

achieve some of our goals with success and will be ongoing to achieve all Bell

Popcorn targets in the future by expanding and conducting our business through other

available social media and as well improve our marketing strategy.
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