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CHAPTER 1

INTRODUCTION

Background of Study

Turnover is the rate at which workers will be replaced by new staff members in an
organization. The turnover rate is calculated by dividing the number of resignations by some
employees in a given period of time usually a calendar year. Based on past research, he was
referring to frequent labor turnover as a state of affairs in an organization in which the employee
for reasons best known to them based on their view of personnel policies and practices of an
organization resign or leave their job. Workers turn the organization for several reasons. The
reasons for this could be other organizations or work related. Managers will be happy to have
the same opinion with the perpetrator's decision in higher customer satisfaction, quality
improvement, effective succession planning and vast increase in knowledge and learning.
(Gberevbie, 2008)

Another the, the past researcher also discusses about the companies witan attractive
working environment and retains people, and where people are willing to give their best. This
environment is not expensive. In fact, they save money. In most cases, they develop retention
and productivity without salary or lot of bonus, and they certainly lowered hiring and training
expenses for the new worker.

(Smith , 2011)

Competitive business world today is considered as an important task to handle employee
turnover for any organization. Unsurprisingly, people want varieties in their everyday life seek
for a new and tough jobs and aim for a good working environment in work place. To give these

things to the workers in a way that economic is very difficult and burdensome. But it is also



