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ABSTRACT 

This report describe the activities that I did during my internship period at 

Jurutera Perunding Marak Bersekutu in Civil Engineering division for around 8 weeks, 

starting from 15 July 2019 until 6 September 2018. This company is a consultancy 

agent which mainly do infrastructure and structural drawing which is based in Bandar 

Tun Hussein Onn in Cheras. Its been around for more than 10 years and still going 

strong. 

This report shows the detail about background of the company and the activities 

that I carried out during my 8 week's training at this company. In this report also 

desribe the problem that we will encounter during this duration, how to solve it, and 

experience that I get from this internship programme. 

For 8 weeks, I have been spending my time learning and struggling in this 

company. There is a lot of things that I learned. Be it good or bad experiences, I 

treasure both memories here. Not only I manage to make some connection here, I 

make some friends along the way too. Moreover, I also learn the most of the 

fundamental skill in order to work in consultancy agency since they are quite a good 

teachers. 

Also, I found that these past 8 weeks have teach me and help me grow to be a 

more decent young adult and manage to attract me to aim to pursue career in designing. 

The supervisor who is assigned to me is a responsible man and I was grateful he is 

assigned to me. He do a great job leading me and one of the key to my development. 

In this report, most of my work will be explained here in details. And some 

attachment will be added. Im grateful to be accepted to fo my internship here and 

forever will be indebted to this company. 
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1.1 INTRODUCTION 

JURUTERA PERUNDING MARAK BERSEKUTU SDN BHD (JPMB) is a wholly 

Bumiputra owned firm established in 2009. The main objective of its incorporation is 

to offer total solution in project management and engineering consultancy services .. 

1.2 COMP ANY BACKGROUND 

With a pool of knowledge acquisition and experience, JPMB has now become an 

active and established player in the marketplace. We offer a wide range of technical 

services, each with highest quality in project planning, conceptual and feasibility 

studies, basic and detailed engineering development and project management. 

Typical tasks that are routinely handled are: 

• Foundation Design for Earthworks, Buildings and other Structures.

• Buildings and structures including housing scheme, factories, shop houses,

office buildings and commercial buildings.

• Government buildings including airport, residential quarters, school,

hospitals etc.

• Site Assessment and Site Selection Studies.

• Geological Assessment

• Site Investigations - Recommendations, Executions, Administration and

Interpretation.

• Database Management and Subsoil Profiling for Soil Investigations Works.

• Retaining Structure Analysis and Design.

• Failure Analysis for Slopes, Retaining Walls, Foundations & Structures and

Design of Remedial Works.

• Analysis and Design of Excavations and Support Systems.
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• Ground Improvement Design for Poor Ground Areas and Soft Soils.

• Slope Stability Analysis and Design of Embankments and Cuttings in Soil

and Rock.

• Groundwater and Seepage Analysis and Design.

• Design and Interpretation of Geotechnical Instrumentation and Monitoring.

• Onshore, Near Shore and Off-Shore Reclamation Works including Design of

Shore Protections Works and Associated Infrastructures.

• Design of Water Front Structures including Jetty, Barge Berth, Quay wall etc.

JPMB offers a flexible and cost effective service, tailored to suit your needs. 

Projects in the construction industry are becoming increasingly complex. Clients' 

demands for better value and fast turnarounds can only be achieved with early, 

proactive and continuous management and budget control techniques 

PROJECT MANAGEMENT 

The idea of Project Management to JPMB is to co-ordinate the disciplines of 

planning, organizing, and managing resources to bring about the successful 

completion of specific set project goals and objectives. The task of project 

management (involving contractual agreements, pre-construction planning, cost 

control, scheduling, accurate record keeping and organization, and contract 

administration through completion) is to successfully execute and determines 

profitability. 

Construction projects necessarily involve a myriad of professionals, users, owners 

and contractors, each involved for profit at some phase of completion. Private owners 

may not have all of the technical capabilities to manage the various phases of their own 

projects or shortage of technical staffs to execute projects. 

3 



Here, JPMB can represent the client company to provide total project management 

by coordinating field and office operations to insure successful, on time progress from 

project inception through completion. The JPMB consultant can organize these parties 

as an independent representative of the client to insure that his best interests are served 

and that maximum profitability is achieved. As your representative we can: 

• Coordinate activity undertaken by owners, design professionals and

contractors.

• Schedule meetings between the aforementioned people to discuss progress.

• Issue regular progress reports.

• Perform on-site inspections.

• Coordinate testing prior to startup to insure smooth operation.

JPMB achieves this through a balance of contrasts developed through our 

knowledge of the planning industry and the control/monitoring techniques that are 

adopted. The primary challenge of project management today is to achieve all of the 

project goals and objectives whilst adhering to the classic project constraints of Scope, 

Quality, Time, And Budget. 

As with all projects there is a carefully defined set of activities that utilize such 

resources (money, people, materials, energy, space, provisions, communication, 

motivation, etc.) to achieve the final project goals and objectives. 

At JPMB we concentrate and enhance the importance and criticality of open 

communication between all participating parties to achieve a desired conclusion, the 

ultimate success of the project as a whole. JPMB uses proven management skills to 

lead projects toward completion within budget, on schedule and built to specifications. 

JPMB experienced leaders are able to effectively communicate with all parties, 

monitor and document the work, review the quality of the work and identify and 

resolve issues before they impact construction. 
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REHABILITATION OF ABANDONED PROJECT: 

Abandoned housing projects are one of the housing problems in Malaysia. Even 

though there are laws and policies by the Malaysian government to govern the housing 

industry, the abandoned housing projects problem is still an unresolved issue for the 

Malaysian government. However, JPMB through its subsidiary Trident Project 

Consultant has been involved in various abandoned project rehabilitation exercise 

throughout Malaysia. Their technical know-how expertise was used to work along 

with respective liquidators to revive many abandoned housing projects until receiving 

Certificate of Fitness. 

Figure 1.1 Logo of JPMB 
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