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ABSTRACT

The purpose of this research is to examine the relationship between leadership behaviour and
leadership style towards employee empowerment in one department of one organization in
Malaysia. The conceptual framework of this study is Leadership Behaviour and Leadership
Style as independent variables and the dependent variable was Employee Empowerment.
The total of 70 supporting staff is participated in this study. Furthermore, in this study survey
questionnaire was utilized to obtain data. The research design in this study was convenient
sampling technique. The validity of the instruments in this study was valid and reliable
because it is established instruments and has been used by many researchers in the discipline
of study. Based on the findings, it shows that the frequency implementation of leadership
behaviour and leadership style by administrators was both high. Thus, both independent
variables in this study were important to empower employee. This research also showed
significant correlation between independent variables and dependent variable at .01
significant level. Hence, the researcher concludes that in order to empower employee, leader
should possess positive leadership behaviour and leadership style for them to improve their

job performance and be more committed to organization.



ACKNOWLEDGEMENT

e | PV | P PO

Alhamdulillah. First and foremost 1 would like to say Alhamdulillah and to thank
Allah S.W.T for giving me opportunity to complete this research. I would like to express my
appreciation to all the people who provided me with support, guidance, understanding,
patience, and encouragement throughout this research process. I would like to give special
thanks to my advisor, Dr. Siti Asiah Md Shahid, who gave me feedback and guidance when
things seemed the hardest and provided me with valuable information that was crucial in
completing this research paper. She also was always available when I had questions, which
helped me focus on the points I needed to understand so I could continue moving forward. I
would also like to thank my friends especially Siti Zulaikha Zakaria and Sabariah Abdullah
Maliki, for their feedback and guidance to this level. Special thanks to all the people at the
research organization that always support me. I would also like to express my gratitude to
my parents and family members, without their support, this research would not have been

possible. Thank you all.

Sajida binti Ikram

January 2014

FACULTY OF BUSINESS MANAGEMENT
UNIVERSITY TECHNOLOGY MARA (UITM)

PERAK



TABLE OF CONTENTS

PAGE

ABSTRACT
ACKNOWLEDGEMENT
LIST OF TABLES

LIST OF FIGURES

Background of the Study........c.cccueeieierieniiiieriiieieeceeeccece et
Statementof'the Problem... usmimummmmonnmmmrmismamsssimmias s
Rescarch O bjeetiVes. suseumsmsssumovmssomssumos s iss iomssssas s s o is v ass ansess
ReSEarch QUESLIONS......cceeiviriieieieeeriecie et eeeeeesteesasesaesaeesesaeeseessesseesneesnsensensennns
Significance of the StUAY........ccceieviiriiiininitctee e
LAMIRHON 0L THE SOV i ciismimiossimiriomnisinsinsssmssssssmmsiss s i seasassen s saninansssnon
D Bnition of TermiSuans oo s oy s s e A s

Lieadership Behaviour. .o ssussssssosamossumusssvos s sssimsssssssissssaissesssasisssionssssssnes

BRSPS 1B o esersimcncmmmtnvssmsens e s s O R ey e i

Employee EMPOWEIMENL.........cc.eeeieeiirieeiicieiiecceecreseesieetesseesaessaeeaeeseesaesnsennas
OIS IO s T R A RS i anisassi el hnasnsd e A n s AR

CHAPTER 2
LITERATURE REVIEW
550818 111 0] 0 T ————

LTI PP E RN . vees covzsvecaesmseremmmmss s S e TSR TS SRR
Leadership StYle......coiiieririeiieiiecceeteceee e sn e ss e s e e s e ssseeanennans
Employee EMPOWETMENL........c..coveerueriereentinerineenieseeseeressesseesessesssesesseessessensesses
Relationship between Leadership Behaviour and Empowerment.............c.cccceveueeneen.
Relationship between Leadership Style and Employee Empowerment......................
Relationship between Leadership Behaviour, Leadership Style
and Employee EMPOWEITNENL. .......cccceiiririirieiinirieieieeneeenensesseessessesassessessessessessesenes
T R TN o s AT i kA nms st peilpss Fhendins e R AR R SRR AR RS A AN ARS

AN N NN D BDWN = -

——
o OO0 I

11



CHAPTER 1

INTRODUCTION

Background of the Study

Leadership is the cornerstone of the modern business organization, and as such
one must accept the responsibility for building positive leadership behavior and styles
within the organization's corporate culture. The building of positive leadership
behaviour and styles comes initially through the leaders' ability to communicate in
such a manner that enhances empowerment in interpersonal relationships, team
building, fair in job task distribution, motivate and energize followers internally and
externally. Thus, leaders that have these characteristics are likely to have a good and

stable relationship with their employees.

According to Taylor (2012), leaders need to help employees at all levels of the
organization to understand the goals of the organizations. For instance, management
styles characterized by behaviour meant to support, inspire, and bring people together
are the most advantageous and valuable to organizations. In addition, when
employees only have little trust in their leaders and do not understand the importance

of their organization’s goals and mission, they will not be motivated.

In this research paper, the researcher analyzes the characteristic of effective
leadership; it describes different types of leadership style and examines effective

leader’s behaviour that empowers employees and increases their productivity in a
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