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LETTER OF SUBMISSION

Diploma in Planting Industry Management.

Semester 5

Universiti Teknologi MARA (UiTM), Kampus Mukah,
KM 7.5, Jalan Oya,

96400 Mukah,

Sarawak.

Mdm Siti Farah Binti Lajim

Entrepreneurship (ENT300)

Universiti Teknologi Mara (UiTM), Kampus Mukah,
KM 7.5, Jalan Oya,

96400 Mukah,

Sarawak.

SUBMISSION OF BUSINESS PLAN

Referring to the matter above, we would like to submit our business plan that we finally
completed based on the guidelines and procedure of the business plan. The business that we
proposed is Rotolli Jam. Together with this letter, we submit the business plan.

2. First of all, we would like to thank Mdm Siti Farah Binti Lajim for your help and
guidance throughout this project.

3. We hope that the business plan can be applied for future use and bring benefits for
those who are interested in doing the same business venture.

4. Therefore, we hope that this business plan report will meet your requirement for the
course Fundamental of Entrepreneurship (ENT300). We appreciate any comments or
suggestions.

Thank You.

Yours sincerely,

NERISSA1 GEOFFREY

(General Manager)



EXECUTIVE SUMMARY

This business plan is based on the partnership where it consists of 4 members who hold
2 important positions at once in the company. We had decided to name our company and jam
as Rotolli Jam. It will be commenced on the 1*' June 2018 and registered as a partnership
business. The business is located in Kuching-North and the address is Lot. 12641, The
Hub@Matang, Jalan Matang, Kuching. The total amount of contribution of each partner is

RM10,000.

Rotolli Jam is a start-up business and this business is based on food and beverages. We
chose this business because we can see that our business can go further due to the fact that
Kuching-North has its own attraction. Kuching-North is crowded with teenagers, particularly
school and college students from all over Sarawak, who seek for dietary foods. Because of that

the food business is right business to be done.



TABLE CONTENT

Cont ts

WU

CHAPTER 1:

INTRODUCTTION ..o weneamnnnas iussioi ossiugssssiss s s sisssos s 555 95853555 68.5535 505508 05956 5000375 550 0505 45 R0 w0 BER K AT 008 1
1.1 INTRODUCTION TO THE BUSINESS ..ot 2
1.2 PURPOSE OF BUSINESS PLAN ...t 3
1.3 BUSINESS BACKGROUND .ciiciiimmimsiimmimnssnimnsinsmsamissessess s ieissssss ianissisasssssansanasse 3
1.4 PARTNERS BACKGROUND ......ooiiiiiiiiiiiiieiic i 4
1.5 BUSINESS LOCATION ..ottt s 8

CHAPTER 2:

ADMISNISTRATION PILAN ... ciarnsinssnsnssssoss iossuss sissans s sassnss s s s o siTeeis sesisns (3asinss sais sussvasassassnussn 10
2.1 INTRODUCTION TO THE ORGANIZATION........cccoiiiiiiiiiiicininii s 11
2.2 ORGANIZATIONAL STRUCTURE. ........c.cccoiiiiiiii e 14
2.3 ADMINISTRATIVE MANPOWER PLANNING ......ccooooiiiiiiiiis 15
2.4 SCHEDULE OF TASKS AND RESPONSIBILITIES ..........ccoooiiiiiiiiiiiiiinee 16
2.5 SCHEDULE OF REMUNERATION ........coooiiiiiiiii i 17
2.6 COMPENSATION AND BENEFITS........ccoiiiiii i 18

8. Annual Leave

9. Public Holiday
2.7 UTLTLTEEES. .....auecn cresussmscnsinmmnnsanamn nosssssnsssssnssnssins oxs ssssss sxssssnas sinbomnsmmsnsissbnssinmsinks 655 056 1580018 3043 20
2.8 ADMINISTRATIVE BUDGET cvusessonssunmesinsosvmon s oo desssaissssssns 0 o 56 syuossisssessasss 22

CHAPTER 3:

MARKETING PLAN ...ttt ettt e se e ar s nn e bt an e e sr e s sn st ssr s nssra s 23
3.1 INTRODUCTION TO MARKETING ........cooiiiiiiiiiiiet e e 24
3.2 INTRODUCTION TO PRODUCT ;coscsisimsmessesumesmss svssssmssmans sssssssvemvssos s amssnss s s ssnsesases 25
33 TARGET MARKET .....ooiiiiiiiiiiiie e s 29
34 MARKET SIZE ..ottt bbb e 29
3.5 COMPETTTORS i cssisssossmanssnainsnsnssmsssosnssnss o s ssmssh o o5 v s o5 c0rss 5 (00 s mess s vt caes 30
3.6 MARKET SHARE ..ot st 32
37 SALES FORECAST ..ottt ettt skt bbbt se e s s 34
3.8 MARKETING STRATEGY i coucuss sosvsmmauusweovsnssns svms s ss s sos 555 55585580055 5 055 58 3 s sves 35

3.12 MARKETING BUDGET ... 38



1.1 INTRODUCTION TO THE BUSINESS

II.
[I1.
IV.

VL

VIIL.

Name of the business  : Rotolli Jam

Nature of business : Partnership
Industry profile : Food and beverages
Business location : Kuching-North

Date of commencement : 15 June 2018

Factors in selecting the proposed business :

a) Sarawak first Terung Asam’ Jam.
b) Does not contain artificial flavouring and preservatives
¢) The first fruit jam in Kuching-North.

Future prospects of the business :

a) To become the main producer of ‘Terung Asam’ Jam

b) To become the producer of high quality of ‘Terung Asam’ Jam
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