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EXECUTIVE SUMMARY

Description of Printing XOXO

Printing XOXO provides service of printing to the customer from 8 in the morning until up
to midnight. Our business also provides waiting space with free wi-fi connection. A loyalty card
is given to the customer registered and gifts are given if they have ?:ollected enough points.

With six of us have agreed that Fatin Athirah Jasman as General Manager. Nur Aziah
Jasmine bt. Rashid as Administrative Manager, Rebecca ak. Gayau and Siti Nurbaya bt. Borhan
as Marketing Manager, Nur Ashereen bt. Mohd. Arif as Operational Manager and Hasfiahnizah

bt. Marsat as Financial Manager.

Our business is located at Desa limu Commercial Centre, Kota Samarahan, Kuching.
We choose this location because it is located in the area where there are a lot of educational
institutions around and it is easily recognize by people. Furthermore, the shop is located in the

neighborhoods area; therefore, it will be easy for the customer to come to our shop.

A part from that, we have already come out with the organization plan of the business.
We have agreed that the business will be led by Fatin Athirah Jasman as the General Manager.
She is the one who will take care of the whole department of the business plan and make sure
that every part of it running as what we have planned. The management of the business will

completely lead by her and assisted by other shareholders in the business.
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INTRODUCTION OF BUSINESS PLAN

Our business, Printing XOXO is a business which provides service of printing to the
customer. Our business comes out with different type of business because there are small

numbers of printing business that are available up to midnight.

Moreover, our company also gives the royalty card to the customer. They can collect
the points every time they have made a purchase from the shop. To make our company better

well-known by others, we have come out with social webpage such as Facebook and Instagram.




