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EXECUTIVE SUMMARY 

“Yummy Brownies” is a tagline for NutellaChocBrownies Shop. The main objective for the 

business is to offer tempting, delicious and fudge brownies with rich chocolate and variety 

toppings with affordable and reasonable price to our customer.  

 This business was started on 2
nd

 February 2019. According to the customer review, 

our product gave a fantastic taste because the brownies are rich with the chocolate and not too 

sweet which they really love it and remembered the taste. This product is also liked by many 

customers due to the cheap and affordable price. Hence, this product provides a good insight 

for the continuation of sale to our customers.  

 Since early of its opening, brownies by NutellaChocBrownies Shop were sold more 

than one thousand boxes with different toppings. Increasing demands for our product results 

into a good profitable sale revenue to our business project. Therefore, brownies by 

NutellaChocBrownies Shop are a good marketable product of choice that can be further 

expanded to many different areas as the business keeps on growing.   
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1.0 Go-Ecommerce Registration (Print Screen) 
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2.0 Introduction of Business 

2.1 Name and Address of Business 

 NutellaChocBrownies Shop is a business name that had decided based on the main 

product. The words “Nutella” represent the main topping that we sell and the 

“ChocBrownies” is the short form from the words chocolate brownies. So with that name 

of business, our customer will know that we are selling chocolate brownies with the main 

topping of nutella to the customers. Our business tagline is “Yummy Brownies” which 

show that the brownies that we sell are delicious, tempting and fudge with rich chocolate 

in it. As for the target market, NutellaChocBrownies Shop is targeting all ages because 

this chocolate brownies is safe to be eaten by all people without age restriction. This 

business is located at No 19, Jalan BK5/6A Bandar Kinrara, 47180 Puchong, Selangor. 

NutellaChocBrownies Shop based is in Selangor.    

 

2.2 Organizational Chart 
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2.3 Mission / Vision 

 We believe that every business has their own mission and vision statement in order to 

run their business according to their goals which need to be achieved. Therefore, we have 

made our mission and vision for our business so that we know what to achieve in short 

and long-term goals. 

Mission 

 To make the high quality of brownies that will make customer satisfy. 

 To provide excellent customer service to customers. 

 To become the first choice of chocolate brownies among customer. 

Vision 

To make a chocolate brownies by NutellaChocBrownies Shop well known and familiar as 

the top brownies in Malaysia with various topping. 

 

2.4 Description of Products 

 NutellaChocBrownies Shop is a business that offers 3 toppings of chocolate brownies 

to our customer with affordable price and delicious, tempting and fudge taste with rich 

chocolate. The reason we are selling brownies is because we believe that our product is 

marketable because brownies is one of the famous cake that everyone loves with the taste 

of chocolate.   

 There are 3 toppings that available which are nutella, caramel and kitkat. These 

toppings getting high demand from the customers from time to time. We receive a lot of 

positive feedback about the toppings that available in our shop. Other than that, we have 

expanded our product packaging where we are not only offering one type of packaging 

but we are offering another type of packaging for customer choices. We also offer 

surprise birthday cake for the customers. 

 As for the services, NutellaChocBrownies Shop offer free delivery service for 

customers around Bandar Kinrara area only. Not only that, our customers can get a 

discount when purchase more than 5 boxes by getting free 1 box for any topping of 

chocolate brownies. This is because we want to appreciate the support that we get from 

the customers by buying a lot of brownies from our shop.  
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2.5 Price List 

Box Price (RM) 

1 Box  

(4 pieces brownies) 

RM 4 

2 Box 

(8 pieces brownies) 

RM 7 

3 Box 

(12 pieces brownies) 

RM 10 

4 Box 

(16 pieces brownies) 

RM 14 

5 Box (free 1 box) 

(20 pieces brownies) 

RM 17 

One Whole Cake 

(64 pieces brownies) 

RM 58 
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3.0 Facebook (FB) 

 As we are starting our business, we had created a Facebook Page. This is to promote 

our products among Facebook user, especially those who are nearby to our business area 

where we can create awareness of our homemade chocolate brownies. 

 Not only that, we are aware that people nowadays are more into online where they can 

search and find information easily. Therefore, creating Facebook Page is one of a good 

medium to connect our business with our customer through online. In Nutellachocbrownies 

Facebook Page, we had created Facebook post such as teaser, soft sale and hard sell with the 

related business.  

  

3.1 Creating Facebook (FB) Page  
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3.2 Custom URL Facebook (FB) Page  

 

FB Pages URL: http://www.facebook.com/nutellachocbrownies 

 

3.3 Facebook (FB) Post – Teaser  

     

https://www.facebook.com/nutellachocbrownies
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3.4 Facebook (FB) Post – Copywriting (Hard Sell) 
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3.5 Facebook (FB) Post – Copywriting (Soft Sell)  
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4.0 Graphics 
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5.0 Conclusion 

Brownies always have been a favorite choice of dessert for every group of age 

especially for the teenagers. Lately, brownies are so famous among other dessert because it 

contains chocolates which will make everybody who taste it will be addicted. There was a 

study mentioned that chocolate have a lot of benefits for consumers such as reduce stress 

level, make them happy and many more. We decided to sell brownies so that we can give 

benefits for our customers. NutellaChocBrownies Shop always keeps superior quality so that 

our customers are happy dealing with us.   

NutellaChocBrownies Shop is a small business which registered with SSM 

(Suruhanjaya Syarikat Malaysia) and sells variety of toppings which is nutella, caramel and 

kitkat. We sell brownies in varying ways either face-to-face, cash on delivery, e-commerce 

and Facebook page. But in those ways, we would finalize that selling through Facebook page 

are the most effective ways to get a lot of customers. We are able to publish and promote our 

products to random people and they would aware of the presence of our products. Using this 

kind of platform also give us some benefits which we can update to them our latest product, 

our promotion and the benefits of buying from us.  

In conclusion, as a new business that using Facebook page, we are able to achieve our 

targets and goals each month. NutellaChocBrownies Shop is now well-known to those who 

are nearby to our business area which we started to gain more prospects from time to time. 

We are now planning to expand our business into a new platform. We are also trying to 

improve our marketing strategy for our next target which it is more challenging for us.  

 

 

 

 

 

 

 

 


