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EXECUTIVE SUMMARY

Mini popia is a small family business that started operations in the middle of last year,
2020 when the country experienced the covid-19 crisis, so the idea arose to start a small
business to fill the space at home and earn extra money. . In the beginning, this business was
run by a couple in their 50s who lived in Rawang, Selangor. This business does not have
permanent or temporary employees, all the work is done entirely by the owner of this business,
namely Puan Liza Binti Osman, and assisted by her partner, Encik Suhaini @ Suhami Bin
Karim. The Mini Popia brand is used to symbolize the products produced by their family. In
addition, most of their products are available in grocery stores and eateries as Mr. Suhaimi’s

Mini Popia products will be marketed in small and medium scale businesses.

Not only that, but this business also only focuses on one type of product only, namely
Mini Popia by having various types of floss options such as chicken floss, meat floss, fish floss,
and shrimp floss. In addition, Mini Popia products are available at affordable prices as low as
RM210.00 per jar. In addition, this business Lorong addressed E2, G20 Kampung Melayu Sri
Kundang, Rawang 48050, Selangor which is the home of a couple known as Mrs. Liza and Mr.

Suhaimi.
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1.0 INTRODUCTION OF BUSINESS

1.1 Name and address of business

Figure 1: shows Mini Popia’s business logo

MINI POPIA’S

v' Address of business: Lorong E2, G20 Kampung Melayu Seri Kundang

48050 Rawang, Selangor Darul Ehsan.

1.2 Organizational Chart

Liza Binti Osman
(Founder Mini Popia)

| |

Suhaini @ Suhaimi Bin
Karim
(Finance department)

Nurul Syazira Bt Suhaini
@ Suhaimi
(Distribution department)

Nur Aida Bt Suhaini @
Suhaimi
(Marketing department)

Figure 2: shows the organizational business of Mini Popia’s
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1.3 Mission and Vision

e Mission:
» This business is set up to try something new in life with the passion

of owning a business that is competitive with existing businesses
nowadays.
» Want to create a product with their own brand in the business world
even in the early stages of venturing into this field.
e Vision:

» Want to open job opportunities for housewives nowadays to find
financial resources to help the head of the family.

» Open opportunities to those who want to expand this business
everywhere with various uniqueness’s presented in the products

produced.
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1.4 Descriptions of products or Services

Figure 3: shows the appearance and shape of the product.

The business produces a traditional food-based product known as Popia Simpul but it
is processed into Mini Popia by having four types of Serunding options as the core of Mini
Popia, namely Chicken Serunding, Meat Serunding, Fish Serunding, and Shrimp Serunding.
This product is produced one hundred percent original homemade which was founded by Mrs.
Liza with hereditary recipes belonging to her family, in addition, most of the Mini Popia
products are supplied to grocery stores and eateries near the residential area. Therefore, those
who want to taste the uniqueness and deliciousness of Mini Popia can get it at a nearby store
or place an order via the phone number provided on the product packaging. Not only that, but
this product is also available in the wholesale condition that is bought in bulk to be sold to other

parties at a reasonable price.
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1.5 Price List

Bill Type Mini Popia’s

Quantity RM

Popia Serunding Ayam

1 RM10.00

Popia Serunding Daging

RM10.00

Popia Serunding Ikan

RM10.00

Popia Serunding Udang

RM10.00

2.0 FACEBOOK

2.1 Creating Facebook page

ﬂ Q, Search Facebook

Manage Page

MINI POPIA
Q
B8 News Feed
®3new
(3] Updates
® New updates
@ Manage shop
) Business Suite LY
| ot Popy.
P82 MINI POPIA
& Inbox % (o) @Minipopia.amyza - Food & drink 2’ Edit Follow
= .
Q- @
20+ o
0 Q Search Facebook A jlp [ﬁ’ il Qesina 3 © 8~
Manage Page @ MINI POPIA /' Edit Follow Q S-
MINI POPIA ¥ress enter 1o post
About
MINI POPIA
o Page © Enter location 23h-Q
. Ry Keep your eyes on the stars,
E News Feed o This page cr_eat_ed for learning V4 And your feet on the ground. &
® 8 new purposes Principles of
Entrepreneurship (ENT530)
B Updates
® New updates 1ls 317 people like this
‘ Manage shop 314 people follow this
@ Enter website
) Business Suite R, 018769 2043 p
© Inbox @ Send message
X4 aydasuhaimi@gmail.com Va
— N
o Edit business hours
I Food and drink Va

2.2 Costuming URL Facebook page

v' https://www.facebook.com/MINI-POPIA-106694324899464/

4|Page


https://www.facebook.com/MINI-POPIA-106694324899464/

2.3 Facebook post (Teaser Product)

Copywriting:
We got something NEW coming soon????

Something NEWE & &
Something SPECIAL ™%
Kalian stay tuned kay, kalau nak tahu apa yang NEW!!!! Apa yang

SPECIAL!!!!

Dijamin anda tak rugi“#

@ GO0 JHINGS ARE
S0 S0 SOO0N

Copywriting:

Hello my dear,

Something special is coming please stay with me okay'= =

#minipopia #minipopiarangqup
#MINILove
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/minipopiarangup?__eep__=6&__tn__=*NK*F

Copywriting:
COMING SOON Guys!Hn
APA YANG COMING SOOM GUYS® @&

Haishh nie yang tak suka niee, nak main teka-teki pulak = =
Siapa dapat jawab soalan nie you guys memang TERBAIK!!! wes

#tekateki #comingsoon

good things are coming

good things are coming

Copywriting:

Hai dear,

Mesti kamu semua dah tahu apa yang SOMETHING SPECIAL tu kan!!! Tapi saja
je nak bagi suspen lagi dekat kamu semua = = ..

Kalian Kalian Kalian....
Sebagai pesanan kasih sayang!!! Hati-hati
Ada EMPAT JENIS HANTU MINI akan menghantui kamu semuaa tak lama
lagi EEEEr

Dia akan ada dimana-mana'="=

Hehehehehehehe
#minipopiaranqup #MINILove #minipopia
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Copywriting:

SOMETHING BIG IS COMING??7?7?

You guys rasa apa dia?
sesuatu yang menarik
sesuatu yang comel
sesuatu yang ada 4 jenis pilihan hati

#tekateki #rahsia

Copywriting:
PLEASE WAIT &l /s &

. q - g |
We are launching something special soon &%

#somethingnew #somethingspecial
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https://www.facebook.com/hashtag/rahsia?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/somethingnew?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/somethingspecial?__eep__=6&__tn__=*NK*F

Copywriting:
HEY YOUU YANG TENGAH TENGOK NIE, YEE YOUU LAHH!!!

You dah ON NOTIFICATION belom untuk SOMETHING SPECIAL yang akan

keluar tak lama lagi %% ...

JANGAN LUPA ON NOTIFICATION YOU GUYS

Copywriting:

HELLO GUYS,

Jangan lupa yee date kita bersama Mini Popia's = = ..
Coming soon for OPEN ORDER..

#minipopia
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F

Copywriting:

Korang mesti dah tak sabar nak rasa MINI POPIA kan, baik ngaku cepat = =

RUGI KALAU KORANG TAK BELI DENGAN HARGA TAK MASUK
AKAL

#minipopiaranqup #MINILove #minipopia

10.

Copywriting:

Goodmorning guys,
DAY-4
Nampaknya hari yang dinanti-nantikan bakal tiba tak lama lagi, berdebar rasanya

L4 3 L
- e

#somethingspecialforyou
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11.

Copywriting:

Assalamualaikum and hai,

Mesti kalian dah tak sabar kan nak tunggu SOMETHING SPECIAL keluar tak
lama lagi tinggal beberapa je nie == = 1!

Kalian sabarlah Yee!!!
Saya sendiri pun dah tak sabar dah nie =#2%2% hehehehe

#minipopia #minilove

12.

Copywriting:
ALAMAKK KAWAN-KAWAN & & &

Tinggal 2 hari je nie, kalian jangan lupa ye temujanji kita pada tarikh...? =

Kalian rasa tarikhnya bila itu!!!!
Cuba kalian komen bila??="="=

#minipopia #minilove
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/minilove?__eep__=6&__tn__=*NK*F
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13.

Ava-d

Copywriting:
D-DAY 1

Nampaknya hari yang dinanti-nantikan bakal tiba== tak sabar rasa nyaa!!!

PASTIKAN ANDA ORANG YANG PERTAMA DAPAT "NOTIFICATION " &

T -

14.

D-DAY

Copywriting:

D-DAY ¥

Hari yang dinanti-nantikan dah tiba!!!! Yeahhhhhhhh

#minipopia #minilove
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2.4 Facebook post: Copywriting (Hard Sell)

Copywriting:

Hai semua, kita bertemu lagi™

Hari ini saya nak bercerita serba sikit mengenai "MARI MENGENALI MINI
POPIA™

Haa!!l siapa dekat sini yang tak tahu rupa Mini Popia's?? Mesti ada yang tak tahu
kan tapi kita nak makan mestilah kena tahu kan??? betul tak = %=

Kalau nak tahu macam mana rupa dia boleh selidik - selidik posting ini dulu®*=*..
Haa itulah rupa dia... tudia comel bukan vl nampak sedap kan???

Sekarang rupa dah tahu, rasa macam mana pula???
Kalau nak tahu rasa macam mana kena beli la baru tahu == ==
Mur mur je sayang sayang semua ‘%

© RM 10.00 sebalang -

Ada 4 jenis inti serunding taw!!!
% Serunding Ayam
** Serunding Daging
“ Serunding Ikan
=~ Serunding Udang

#minipopia
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F

Copywriting:
Rugi siapa yang tak cuba MINI POPIA nie lagi...
Kulit Popia yang ranggup diluar lembut di dalamnyaa.
W SEKALI DAH RASA CONFIRM KETAGIH®
® SEBALANG RM10.00®
Ada 4 jenis inti serunding taw!!!
1 Serunding Ayam
** Serunding Daging

“ Serunding Ikan
=~ Serunding Udang

#minipopia

Copywriting:
DENGAN HANYA MEMILIKI WANG SEBANYAK RM10.00!!!

Kalian mampu memiliki SOMETHING SPECIAL 100%% =%
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https://www.facebook.com/UdangGalahPerak?__tn__=-%5dK*F
https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F

100% HOMEMADE tiada bahan tiruan/ bahan terlarang!
Mempunyai 4 jenis rasa!

Dengan harga mampu milik serendah RM10.00 sebalang =&

Dengan RM10.00 kalian ada 4 pilihan citarasa taw!!! haaa tahu tak???

Haaa tengokk nie ada macam-macam kay yang sesuai dengan citarasa rakyat
Malaysia*®=*=*

Ada 4 jenis inti serunding taw!!!
% Serunding Ayam
** Serunding Daging
“ Serunding Ikan
*~ Serunding Udang

RM10.00 RM10.00 RM10.00 RM10.00 RM10.00 RM10.00! 111 % & e
Cepat-cepat pm tepi!!!

#minipopia #minilove
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https://www.facebook.com/hashtag/minilove?__eep__=6&__tn__=*NK*F

Copywriting:
RM 10.00 RM10.00 RM10.00 RM10.00 % ¢

YOU GUYS TAK NAK TRY KE??
Rupa bentuk dah tahu, Harga pun you guys dah tahu!!! sekarang masa untuk you
guys rasa pulak?? Tak nak ke!ll= = ==

Dengan RM10.00 ringgit je you guys mampu memiliki MINI POPIA'S taw!!!!
Serius tak rugi lagi rugi kalau tak cuba*®*e=e*

Ada 4 jenis inti serunding taw!!!
% Serunding Ayam
** Serunding Daging
W Serunding lkan
=~ Serunding Udang

Cepat-cepat Pm saya untuk order!!!!

#minipopia #minilove

Copywriting:

15| Page



https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/minilove?__eep__=6&__tn__=*NK*F

Guys,

Tak nak try ke beli satu balang dulu= = dengan harga RM10.00 RM10.00 je you
guys dah mampu memiliki MINI POPIA'S taw!!!!

Bukan RM100.00 laaaaaa’=" = =
Ada 4 jenis pilihan hati taw!!! RUGI SIAPA TAK TRY LAGI TUU
% Serunding Ayam
** Serunding Daging

“ Serunding Ikan
-~ Serunding Udang

Copywriting:

Siapa dah try angkat tangan 2 2

RM10. 00 satu balang
Ada 4 pilihan hati untuk kesayangan gituww =

#minilove #minipopia #minipopiaranqup
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F
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Copywriting:

Kalian dah tahu belom harga dia berapaa?? Dijamin harga mampu milik untuk
semua kesayangan MINI POPIA'S &% t3&d

Harga MINI POPIA'S satu balang RM10.00 SAHAJA!!!I
Kalian percaya ke tak nie, harga memang RM10.00 je... Harga penuh dengan kasih

sayang untuk kalian semua = =

#minilove #minipopia

Copywriting:
Assalamualaikum and goodmorning,

Guys!!! Nak tanya selalunya kalian akan habiskan duit untuk kudap? je berapa
ringgit??

Dengan MINI POPIA kalian mampu miliki dengan harga serendah RM10.00
sebalang @ @ mana nak dapat harga macam tuu.
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https://www.facebook.com/hashtag/minilove?__eep__=6&__tn__=*NK*F
https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F

10.

Copywriting:
Menyelerakan betul laa MINI POPIA'S nie!!!

Dengan harga tak masuk akal, guys RM10.00 satu balang mana nak dapat= =
Kalau beli 3 balang keatas you guys dapat FREE POSTAGE &

JOMI!! ramai-ramai dapatkan MINI POPIA'S dengan harga RM10.00 selagi stock
masih adaa.

11.

Copywriting:

Rupa dah tahu
Bentuk dah tahu
Harga mesti kalian nak tahu kan?

Harga satu balang cuma RM10.00 sahaja!!!
Dengan harga RM10.00 ada empat pilihan hati ‘¥

Kalian cuma pilih yang mana satu jadi pilihan hati dan kesukaan™
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12.

Copywriting:
MINI POPIA'S RM10.00

pelbagai jenis rasa tapi dalam bentuk yang sama =
Dalam beberapa minit je kalian boleh habiskan taww...dengan RM 10.00

Cepat-cepat pm tepi untuk tempahan MINI POPIA'S

#somethingspecialforyou #minipopia

13.

Copywriting:
Mur mur je sayang sayang semua ‘& &

* RM 10.00 sebalang -

Ada 4 jenis inti serunding taw!!!
% Serunding Ayam
** Serunding Daging
“ Serunding Ikan
=~ Serunding Udang
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14.

Copywriting:
Jom dapatkan dengan harga yang betul-betul tak masuk akal™

Kalian boleh dapatkan dalam pelbagai citarasa, rugi siapa tak cuba lagii <> <3

RM10. 00 JE guys!!

Jom ramai-ramai dapatkan sekarang dengan harga mampu milik.

#minipopia #minipopiarangqup
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2.5 Facebook post: Copywriting (Soft Sell)

Copywriting:
TIPS NAK MAKAN MINI POPIA

Mana yang hampa cakap "eleh popia je pun"”. Tapi kalau depan mata bedal je
makan tak sempat nak tunggu dah sebab nampak sedap tu kan**. Nak makan pun
ada step taw walaupun perkara biasa tak gituw.. =

Buka penutup

Pertama sekali buka penutup Mini Popia’s terlebih dahulu, kalau tak larat tu suruh

lah cik abang bukakan *#.

Ambil bau
Benda yang sedap ni mestilah kena ambil bau dulu kan= Aikk!!! takkan ambil bau
pun dah kenyang? =
Makan
Dah cuci tangan apa lagi NGAP!!! Satgi orang lain mai tarik bekas tu... haaa
melangut la tuan badan =
Nak order? Roger-roger je kay, senang sangat =

#minipopia
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Copywriting:
SUSAH BETUL NAK BERHENTI MAKAN = =

Complain yang paling banyak saya terima, baru beli sebalang tak sampai 5 minit

dah licin!!!! sl s

Mini Popia's menggunakan 4 jenis inti serunding taw!!!! 100% takkan muak bila

makan jangan risau hamba# ==
=100% homemade tiada perisa tiruan=

Kalau berminat boleh ws di nombor yang telah disediakan™ =

#minipopia

Dreailifall e,

Copywriting:

Perfection is found in eccepting your imperfection ¥
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https://www.facebook.com/hashtag/minipopia?__eep__=6&__tn__=*NK*F

Copywriting:

- b
Assalamualaikum uolls#4+5

Kesayangan tengah merajuk ke tu? Ah stress macam nie haaa... susah nak pujuk?
Taktau nak pujuk macam mana??? Kalau tak pujuk makin melarat merajuk dia tu....

Senang je nak pujuk tulll == == =

Apa kata kita guna cara tradisional pula, asyik-asyik nak ikut cara barat je bagi
coklat, bunga, bear dekat kesayangan = = == Kali nie kita bagi MINI'POPIA pula
mesti terus cair hati IBU kita = %% bertambah sayanglah jawapannya!!!!

#minipopia #minilove

Copywriting:

GIRL.
Do it for you,&ied
Start now, not tomorrow,

Be the best version of you, ==

Werlp/ on ‘1qu mer \19\:
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Follow your heart, &%
Make yourself PROUD, i3

Copywriting:
DON'T PANIC GUYS!!!I sementara stock masih ada™ ==

CEPAT-CEPAT!!! Grab you guys punya MINI POPIA'S sebelum habis.. kang

B e

menangis bucu katil kalau tak sempat nak grab = = = ... saya tak tahu = =

#minipopia #minilove

/
had {('1\' O
(

h~d {/( 5 7(714/

Copywriting:

Stay strong,
Believe in yourself,
Never give up,

Keep goingd
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Copywriting:

Friend,
I have some important reminder for you....

Copywriting:

Siapa lambat order BYE-BYE %

Sekali cuba pasti nak lagi taw, you guys akan KETAGIH nak lagii &%, 227

You guys mesti nak makan kudap-kudap time layan movie!!! Cubalah try MINI
POPIA'S pulak = = asyikkk popcorn ajeee = *
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10.

Copywriting:
Sambil berniaga, sambil beramal &%
Tanggungjawab kita jangan sesekali lupa!!!

11.

Copywriting:

Beauty is within your heart.

26 |Page




12.

N YThing
%PWS for
o VAT

Copywriting:

Dear love,

Don't be so hard on yourself,
You're doing okay!
When you focus on the good,
The good gets better&e

13.

Copywriting:

Perancangan Allah lebih baik dari perancangan kita sendiri, oleh itu jangan sesekali
kita lupa mengharapkan perancangan serta pertolongan dariNya
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14.

Copywriting:

Keep your eyes on the stars,
And your feet on the ground.

3.0 CONCLUSION

In conclusion, the involvement of students in this business subject to some extent opens
up opportunities for students to get involved in the business world which is very profitable if
they have a deep interest in this field. In addition, this subject also teaches students to be wise
to earn extra money by doing small business while at the same time challenging themselves to

venture into a field that is different from others.
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