<4

>

DEPARTMENT OF BUILDING SURVEYING
FACULTY OF ARCHITECTURE, PLANNING AND SURVEYING
UNIVERSITI TEKNOLOGI MARA
PERAK

INTEGRATED FINAL PROJECT (BSR330)
CASE STUDY:

HOTEL TAIPING PERDANA, TAIPING, PERAK

PREPARED BY:

1. MUHAMMAD AIZAD BIN MOHD ZAIN 2013724579
2. SYED YAHYA BIN SYED ABD RAHMAN 2013388531
3. MUHAMMAD NOR FITRI BIN AZHAR 2013316159
4. NUR AQILAH BINTI ZAKARIA 2013187545
5. NURHARYATIE BINTI ALWASI 2013941869

DIPLOMA IN BUILDING SURVEYING

SEMESTER

DECEMBER 2015 — APRIL 2016


http://rds.yahoo.com/_ylt=A0S020wxy1VKt1gA2gCJzbkF;_ylu=X3oDMTBxNGR2bWdjBHBvcwM3BHNlYwNzcgR2dGlkA0kxMTBfMTMx/SIG=1guuh91hm/EXP=1247222961/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p%3DLOGO%2BUITM%26ei%3DUTF-8%26fr%3Dyfp-t-501&w=280&h=345&imgurl=img54.photobucket.com/albums/v165/fizdane/logo/ipt/UITM.jpg&rurl=http://www.putera.com/tanya/lofiversion/index.php/t1189.html&size=49k&name=UITM+jpg&p=LOGO+UITM&oid=389206a46e3d06e0&fr2=&no=7&tt=77&sigr=11sl948q6&sigi=11re8dbif&sigb=12ea29pqd

ACKNOWLEDGEMENT

We would like to take this golden opportunity to thanks for all the guidance,
assistance, advices and guidelines that we have to come in contact with throughout the
process in preparing the report. First of all and the most important, we dedicate this
acknowledgement to supervisor Madam Aida Affina Bt Abdul Ghani for guiding us

during the time given to complete to this task Integrated Final Project (BSR 330).

We would like to thanks the maintenance & facilities Executive En Rosllyzan
Bin Mohd Yasim for guiding us until the completion of our project and for giving us all

the information that we need.

Then, we also want to use this opportunity to say a lot of thank you to the group
members for assisting directly or indirectly during the hard time and also help and
support to be more confident to complete this task. Their support and willing to share
the ideas and information make it easy for us to achieve our aim in the task that has

been given.

Last but not least, we would like to express our gratitude to our beloved parents
for their encouragement, support throughout the whole process and to those who
involved either directly or indirectly for helping completing this task, thanks a lot to all of

you and may God bless all of you.

Thank you.



ACKNOWLEDGEMENT ..ot s sa s e i

TABLE OF CONTENT .....cuiuiiiiiinireris s s s s s s s s s s s s s s s e s e s rananes ii-ix
LIST OF FIGURE. ...uieiiiiiaieis i s s s s s s s s s s s s s s ra s s s a e e X-XXi
LIST OF TABLE.......c e s s XXii-xxiii
) O Y = R XXV
CHAPTER 1: DETAIL OF PROPERTY....ciiiiiii e 1
1.0 INTRODUGCTION. . .. ettt eaeees 2
1.1 BUILDING BACKGROUND ... 3
1.2 LOCATION PLAN. .« e aees 8
1.3 ADJACENT BUILDING. . ... et 10
1.4 PROJECT BRIEF ... e 13
1.4.1 CONTRACTOR AND SUPPLIER OF SERVICES.........cccoiiiiiiiiieenee 14
1.5 LIST OF MAJOR OCCUPANT AND TENANT ..ot 14
1.6 BUILDING ACCOMMODATION ...t 15
1.7 FLOOR ARE A . 16
1.8 THE MEANING OF LOGO.. ...t 18
1.9 FACILITIES IN THE BUILDING. ..ot 19
1.10 SERVICES IN THE BUILDING. ... ..o 27
111 UTILITIES IN THE BUILDING ... 29

112 SUMM AR .o 30



CHAPTER 2: ORGANIZATION AND MAINTENANCE MANAGEMENT.................. 31

2. T INTRODUCTION. ..o 32
2.2 ORGANIZATION OBJECTIVES. ... ..o 33
2.3 ORGANIZATION STRUCTURE OF HOTEL TAIPING PERDANA..................... 35
2.3.1 NUMBER OF STAFF TECHNICAL AND NON-TECHNICAL...................... 35
2.4 MAINTENANCE DEPARTMENT STRUCTURE........coiiiiiiiiiieee 35
2.4.1 MAINTENANCE DEPARTMENT ORGANIZATION.....cccoiviiiiiiiiiiiiiiie 38
2.4.2 POSITION AND SCOPE OF WORK .....oiiiiiiiii e 40
2.4.3 IN HOUSE AND OUTSOURCE MAINTENANCE ..., 42
2.5 SUMMARY . ..ot 44
CHAPTER 3 MAINTENANCE POLICY AND PLANNING.........ccioviiiiiiininncaeeae 45
3.1 MAINTENANCE POLICY DEFINITION ..o 46
3.2 INTRODUCTION. ..o 46
3.3 MISSION AND VISSION OF MAINTENANCE DEPARTMENT ..........cccoiiiiniennnn. 47
3.4 MAINTENANCE OBJECTIVE. ... 48
3.5 MAINTENANCE POLICY AT HOTEL TAIPING PERDANA (HTP).........ccccovuien. 49
3.6 QUALITY POLICY OF HOTEL TAIPING PERDANA (HTP)....cooviiiiiiii e, 51
3.7 MAINTENANCE DIVISION STANDARD AND QUALITY STANDARD................ 52
3.71 CONCEPT OF STANDART . ...ttt e 52
3.7.2 COMPLAINT PROCEDURE.... ..o 53

3.7.3 QUALITY STANDARD ..ottt e 53



1.0 INTRODUCTION

In this chapter, we provide all the necessary building detail information. We will
explain in detail of building background, company organization, purpose of the building,

project brief, list of major occupant, and the facilities and services provided.

The Hotel Taiping Perdana is list as 3 star hotels with good facilities. It consider as
high rise building because it is consist of 9 floor level included a basement. We also

describe about some other information such as building view from all angle.

This building is constructing in the middle of Taiping town. The term should be follow
by the requirement by Majlis Perbandaran Taiping is height maximum of building should
follow 1:3:5 ratios to ensure not affect the view of Bukit Larut as the main attractive of
Taiping town. Next, requirement at the surrounding area should amidst of beautiful of

nature and environment for attracted the customers.

We also will key out space and function in each floor in detail. The building provides
only one tenant. Finally the last one, we will take the overview of facilities, utilities inside
the building.

BUILDING SURVEYING DEPARTMENT
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