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STBMISSION OF BUSINESS PLAI{ REPORT
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'if ift mentioned above title, we had complebd or:r Businms Planreport and we would fike to

mffi it. The studies and research hati been tione according to guidelines and procedrues,

I 'We really appreciate your kindness inguiding and advising us throughoutthis Frocess

- +-,'.mnlafiaa fho hrrrirase rcnm* tl"o.of-o .".o -*. rrlrl 7i1zo to *r, tll.onl, rrnrr 1lfillr nrr* rrnrrrgrvr vr vr L,f

;uidance, we mightnot be able to produce a gaodprcposal.

3 We will certainly rlse the knowledge and the skills we gained from the process of

6aking this proposal in flre future. From what we have learned, r+,e can acfualiy start our very

orn business.

-: We really hope thatyou wiil be satisf,eri wiih our report arui wishing thatitwiilbe

;.'-ainated a*e fafuly as passible. Your sincerest and honest would be much appreciated.

lloirrrnad Nazeri Bin Bahjam) J
SersalMan:ager

}-"'rrmy YummyCakes & Cafe
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Tte prqpose sftlds business plenr is as tlre first step as a module before stading a

tosiness. This busircss plan is imporhnt for a nerry company like Yummy-Yummy Cakes and

Cde because it he$ us to maintain our business performance in the futrre. We decided to

fm a prtrership business wirich we can share orr interestin caL,es and mfe industy. The

bnsiness is in form of enterprise which consist of frve (5) shareholders

AII share.holders had agreed as stated i'r the agreement letter t}at rnenticned about tle

capihl, contibution loss and profrt of the business. We choose this business it shows the

equahy and co one w'ill discriminabd as flre profit or losses are equally divided as stated

ratio and the financial manager will announce whelher the business $rili gain much profit or

loss bythe end of the year sales

Furfirermore" t]re parfinership is an e-xcellent cption fsr us ao- olr*o 
^r,a

ideas

time.

andknawledge in order to gainmare prcfit and improve oEr fram time t*
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Ourcompmy's name is Yummy Yummy Cakes & Cafr. Yummy Yummy stafl.ds for tre

&lici,ousness of our cakes and prodrrct. The 'Yummy Yummy' itself obviously means

def,cious. Withjust heming the name 'Yummy Yunmry' will make or:r customer imagine

h'.rr delisious tlre tastes of fire cakes are. Our compalry is based on selling cakes, pasties, and

berreragps. Otlrcr than ffrat we provide a very suitable area fm the customer to rrelax anri

enlry ou cakes and offrer products. We have tluee main produc&. There are Red Velvet cake"

Rainbow cakes, and Pavlova. These are also our company's specialty.

1.6 ITATIIRE OF tsUSINESS

Our company is in a business form of parhrership. hrership business is inccnporahd under

the Business RegistationAct 1956 (Arnendement 1978). Yummy Yummy Cakes & CafE

wred by 5 parkrers which are all Bumiputera. The reason why we chooe e parfirership is

becase we shared the similar interest and hobby. We also have a same:dream to open rry a

irusimss.

Alltre shareholders whichis also the parhrers have flreir ownresponsibilities in Yummy

Yummy Cakes & Cfif€. Mr. Nazeii Bin Bahjam is a General Manager afur he is appoint by

his prtrrers due to ftre highest sharc he has in our comparqr. Miss Dayana Bt ldayasin

become tre Marketing Manager. Meanwhile, Miss Nadira Bt Tarmiei is oru

-{dminisiration Manager, Miss Umi Insyirah Bt our Operaiion ivlanager= anri ivk

Thdin Ak Unong hecome oru Financial_t


