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EXECUTIVE SUMMARY

Business is a buying and selling activity between sellers and buyers who provide
products or services. Business is one of the activities that can generate income in addition to
working to improve the quality of life in a better direction. Successful businesses can generate

unlimited income based on sales revenue.

SukiTako Enterprise is a business that provides various types of takoyaki, which are
shacks that originate from Japan. The business is conducted in retail at the Aeon Tebrau City
Center kiosk, Johor Bharu. The takoyaki menu we prepare consists of flavours of shrimp, crab,
chicken, and octopus. The business also provides beverages to customers such as Coca-
Cola and A&W root beer. Through the provision of products like this, we are very confident
that it can attract customers to buy because the Johor Bharu area is a strategic area for

business activities due to its high population as a target market.

The concept of a successful business will always emphasize the direction and careful
planning to develop the business. Through the preparation of a business plan, every member
in the business can know the whole process and direction of the business in the future. This
is important because the business plan refines various things in the business such as the
introduction to the business, the purpose and objectives of establishing a business, and the
background of the business. With all the information in the business plan, it can give a clear
picture to the individuals under the business organization in performing their duties and

responsibilities in ensuring that business goals can be achieved.
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1.0Introduction

1.1 Name of the Business

To ensure the company name becomes more commercial and attracts customers, all
the partners have agreed to name this business SukiTako Enterprise. We use the name
“SukiTako” as our company’s name because the term ‘Suki’ in Japanese is give meaning of
favourite. The name is taken because it describes the focus on products produced with quality
and satisfaction for the customer. The choice of this name is very timely because it is easy for
customers to remember the product and find the SukiTako brand as the main choice.

1.2. Nature of Business

The SukiTako brand provides a variety of flavours for Takoyaki such as chicken
Takoyaki, shrimp, crab, and octopus. All of these menus are main menus and we also provide
soft drinks such as Coca-Cola and A&W Root Beer for customers. Our business location is
located Aeon Tebrau City Store & Shopping Center,

1.3. Industry Profile

The SukiTako brand is classified in the food and beverage industry. The main medium
for the sale of this product is a walk-in at our kiosk located at Aeon Tebrau City Store and
Shopping Centre. The strategic position of our kiosk on the ground floor near the main
entrance can attract many customers who come to shop at Aeon Tebrau. This strategic

position can also make it easier for customers to find our kiosk location to buy.

1.4. Location of the business

Our business location is located at Lot G38, Aeon Tebrau City Store & Shopping
Center, No 1, Jalan Desa Tebrau, Taman Desa Tebrau, 81100 Johor Bharu, Johor Darul
Ta’zim. Aeon Tebrau which is located in the Johor Bharu district is a focal point for many
people to shop for necessities on weekdays and weekends because various types of shops
offer various types of necessities products. In addition, the enormous size of Aeon Tebrau
plays a very important role in the number of visitors with sales revenue that can be maximized.
With this strategic location, it can make it easier for our customers to come and buy. A strategic

position will affect sales revenue and increase profits.
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